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MAYOR’S MESSAGE

I am proud to deliver the City of Launceston’s Youth
Engagement Framework for 2015 to 2017 as an
ongoing step in ensuring our young people are heard,
feel valued, contribute, bring new perspectives and
play a meaningful role in our community.

True inclusion and empowerment
of our young people begins

with providing them with the
opportunity to voice their

ideas, make real decisions, and
contribute to and participate in
the social, economic, and cultural
benefits of our community. It’s
about sharing power with adults
and becoming genuine partners
in creating a community we

can all be proud of and equally
participate in.

Research has shown that active
civic engagement increases
resilience and protects young
people from at-risk environments
and behaviour. It also shows

that positive youth development
helps ease their transition into
adulthood.

When young people learn to
identify, understand and take
responsibility for the issues that
affect their lives, they are able to
grow in positive, constructive and
conscious ways. Access, equity,
social justice and empowerment
directly lead to positive youth
development.
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The City of
Launceston
now seeks
your input into
the Framework
to ensure

that our youth
engagement
has meaning
and provides
avaluable
experience for
our young people
and benefits
to the broader
community.

What will success look like?
Launceston will have young
people who are resilient and can

positively handle life's challenges.

They will be able to actively
participate in education, training,
employment and other areas of
community life, and, therefore,
access the economic, social and
cultural benefits of our region.
They will provide their voice into
decision-making, and become
genuine partners in creating an
inclusive, creative and thriving
community.

The City of La o
Alpert van Zetten »

unceston Mayor,

¢ the wall 2013.

The future of our community
lies in the hearts and minds of

our young people. | hope when
we finalise the City’s Youth
Engagement Framework, it will
help give a voice to what they

see and what they hope for, so
that we can all work together

to foster a community that
welcomes everyone and has equal
opportunities for all.

Albert van Zetten
Mayor

City of Launceston
April 2015



The Youth Engagement Framework aims to provide a strategic approach to the City of Launceston’s youth
engagement in order to ensure that young people’s diverse views, experiences and needs are valued and
incorporated into our strategic planning. This in turn will ensure that young people are at the centre of the policies,
strategies, services and activities that are developed for them.

The Framework incorporates our Vision, Aim, Values and Goals, and the Action Plan 2015/16 elaborates on how we
will achieve these Goals:
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We've also outlined who the City
of Launceston’s young people
are (page 11), why we’ve taken

Launceston College students’
survey, together with an analysis
of their responses.

and suggestions.

We would like to acknowledge
the work of those who have

this approach (page 15), the
methodology used to develop
the Framework (page 17), and
what we are currently doing in
youth engagement (page 19),
including case studies on some
of our successful projects. On
pages 40 - 45 we've included the

helped shape the Framework to
date: the City of Launceston’s
Youth Advisory Group, Managers
and Officers; Launceston College
students; Gaylene Allen and Peta
Bishop from Launceston College;
and MoHow Consulting.

If you would like to provide
feedback on the Framework, you
can respond to the key questions
we've included at the end of
each section. Alternatively, you
can opt for providing your own
feedback on the Framework. We
welcome any and all comments

How you can respond to the
Youth Engagement Framework

Visit www.yourvoiceyourlaunceston.com.au where
you can provide your responses to the key questions
provided. If you are 25 or under, there

is also a youth survey you can complete.

Alternatively, you can provide written
responses to:

Wendy Newton

Manager Community, Tourism and Events
The City of Launceston

PO Box 396

LAUNCESTON TAS 7250

e: Wendy.Newton@Ilaunceston.tas.gov.au

Flowers for Friendship Day

Responses close on

08/05/15
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http://www.yourvoiceyourlaunceston.com.au
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1 THE YOUTH ENGAGEMENT FRAMEWORK

The needs, issues and rights
of young people are heard,
considered, acted upon and
upheld in order to create
an equitable, cohesive,
creative, caring and
sustainable community that
recognises and values the
positive contribution young
people make to the City of
Launceston.

To engage young people
in active citizenship so
that they are enabled
and empowered to voice
their ideas and concerns,
and take ownership over
action and change for a
positive future.

the right to be heard

the right to participate

the right to youth-led and
shared decision-making

Armitage

ith Alderman Norton and

YAG members W
on their last day-
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How can the City of Launceston work with young people,

SelVice providers and the'Wieler commuiity to positively contribtite
1 1 0.2
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ACTION PLAN 2015/2016

Young people as leaders in shared decision-making with the City of Launceston and
other agencies.

Develop an internal and external communications plan with YAG to promote YAG as the City of
Launceston’s primary way to engage with young people and to promote wider communication
between YAG, the City of Launceston, Council and external agencies

Enable YAG to directly present to Council on matters of importance as required

A diverse and inclusive
youth voice into and out of the City of Young people
Launceston. have access to opportunities,

Review YAG's Terms of Reference
and ensure that it is more closely
aligned with what young people
see as the benefits of joining
such a group

Develop an external
communications plan with YAG to
promote YAG to a wider cohort
of young people in Launceston
and to increase and diversify
membership

Link YAG more strongly to school-
based leadership groups, UTAS
and the business community, and
develop partnerships of mutual
benefit

Develop a social media strategy
to engage a wide cohort of young
people

City of Launceston - Draft Youth Engagement Framework

resources and support

Develop a strategy to
work more closely with
high schools and colleges,
particularly with SEC and
SRC groups, as well as with
UTAS and TasTAFE

Develop and promote a

quarterly youth newsletter
for distribution via social
media, YAG, high schools,
colleges, TasTAFE and UTAS

Explore with the City of
Launceston management
and officers an opportunity
for young people to

gain work experience in
collaboration with other
agencies




Young people with a
sense of social connectedness

Continue planning and
delivering special activities
and events for National Youth
Week and other opportunities
with YAG and the Northern
Youth Coordinating
Committee

City of Launceston - Draft Youth Engagement Framework

Young people with a sense of civic pride and an
active interest in the local affairs of the municipality

Develop and promote a ‘how to engage with the City of

Launceston’ flyer for young people and distribute through
high schools, colleges, UTAS, TasTAFE and YAG

Identify leadership opportunities for YAG members and
promote the ‘privilege of membership’

Develop an orientation and recognition program for YAG
members

The City of
Launceston enables leading-
edge youth engagement
opportunities

Promote a whole-of-City
of Launceston approach
to youth engagement
by developing a Youth
Engagement Policy for
endorsement by Council

Review the City of
Launceston’s Youth Policy
and Youth Engagement
Framework tri-annually

Regularly monitor world
trends and best practice in
youth engagement




1.1/

1.2/

1.3/
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2 WHO THE CITY OF LAUNCESTON’S YOUNG PEOPLE ARE

With a population of over 67,000, the City of Launceston is home to approximately 5,297 secondary schoolers aged
12 to 17 and 6,837 tertiary education and independent young people aged 18 to 24, representing approximately
18% of Launceston’s total population. (ABS 2011 data)

According to a recent survey of 237 Launceston College students:

3 The biggest challenges they see young
people in Launceston facing include:

1 only 9% feel like they have
an opportunity to have a say in
the decisions made about their
community.

2 92% are engaged

in some sort of activity in

their community, including
socialising with friends, sporting
or recreational clubs, paid
employment and volunteer work.

4 The most important things to them
over the next three years are:

>

11
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2.1/

2.2/

2.3/

2.4/,

2.5/
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YAG’s No Worries Day, 2013

2.6/

2.7/

2.8/
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3 WHY AYOUTH ENGAGEMENT FRAMEWORK

the centre of the policies, strategies, services and activities

that are developed for them.

The Framework articulates how
we engage young people aged

12 to 25 who live, learn, work
and visit Launceston in the social,
economic and civic opportunities
of Launceston and the region. It
will align with a broader Social
Inclusion Policy and a Community
Development Framework that
supports the Goals of the City

of Launceston’s Strategic Plan
2014/24 by providing a whole-of-
City of Launceston approach to
youth engagement.

Through the Action Plan 2015/16,
it outlines how we will directly
contribute to the ongoing
development of young people

by fostering active citizenship, as
well as providing opportunities
for capacity building, leadership
and a connection to a broader
social awareness.

The benefits of youth engagement
for the City of Launceston include:

N More informed and relevant
planning and decision-
making, with clearer
priorities for resource
allocation

8 More resilient, inclusive and
diverse communities

City of Launceston - Draft Youth Engagement Framework

The Youth Engagement Framework aims
to provide a strategic approach to the City of
Launceston’s youth engagement in order to ensure
that young people’s diverse views, experiences and
needs are valued and incorporated into our strategic
planning. This in turn will ensure that young people are at

N Young people
that are more
likely to stay
in the region
if they feel
connected
to the
community

N Investing
in future
leadership and capacity
building

The benefits of youth engagement
for young people include:

& Developing leadership and
other skills that improve
employment opportunities

8 Developing social skills, self-
confidence and self-esteem

N Having a say on decisions
that affect them

A Being recognised for the
positive contributions they
make to the community

The benefits of youth engagement

to the community include:

N Developing a greater
understanding of the needs
and issues of young people

& Recognising the value,
contribution and positive
potential of young people

8 Reducing unwarranted
concern about the
‘problems’ of young people

8 Retaining a skilled future
workforce

15



Participation is an essential part of human growth, that is
development of self-confidence, pride, initiative, creativity,
responsibility, cooperation...this is [how] people learn to
take charge of their lives and solve their own problemes,
[and] is the essence of development.”

Stan Burkey, 1993

City of Launceston - Draft Youth Engagement Framework



4 HOW WE DEVELOPED THE YOUTH ENGAGEMENT FRAMEWORK

Over 250 people have been involved in providing input into the development of the Framework.

The Youth Advisory Group was utilised as a key stakeholder in guiding the development of the consultation
strategy and in the early drafting stages of the Framework.

A consultant was engaged to

help draft the consultation
strategy and to undertake initial
internal interviews with City of
Launceston Officers and members
of the Youth Advisory Group in
December 2013. In briefing the
consultant, guiding questions
were developed, including:

8 What is Council current’s
approach to youth
engagement?

8 What new opportunities are
there to better engage our
young people?

& Who do we engage with?
8 Who don’t we engage with?

& How are young people
already engaged in the
community?

& How can we better support
external organisations and
build capacity?

N What should Council’s
strategic role be in youth
engagement?

City of Launceston - Draft Youth Engagement Framework

A special YAG consultation session
was held and members were also
offered one-on-one interviews
with the consultant, of which
seven members took up the
opportunity.

One City of Launceston Alderman
was interviewed and seven
Officers and Managers also

took up the opportunity to be
interviewed by the consultant.

Key themes were drawn from
these conversations and were
used to inform the design of
targeted questions for a survey
delivered to 237 Launceston
College students. [See Appendix
for Survey questions and results.]
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Have an easily accessible and approachable program
to involve youth of Launceston in relevant planning and
other issues.

Launceston College student

City of Launceston - Draft Youth Engagement Framework 18



5. WHAT WE ARE CURRENTLY DOING

5.1/ Working with our young people:
The City of Launceston’s Youth Advisory Group (YAG)

“To me, YAG acts as a link between the young people of the city and their
council, allowing for both input, and a chance to receive feedback and guidance.
| think that this role gives young people the chance to get more involved in the
inner workings of Launceston, opening doors to new contacts, creating a firmer
sense of community by being active within it, and instilling a sense of pride

within all participants as a result of being able to see their ideas materialise
through the actions of YAG, becoming a real part of what the city is.”

Hannah, YAG member

Background

The Youth Advisory Group (YAG) is a Special Committee of Council that was formed in 1997 to act as a consultative
link between the City of Launceston and young people aged 12 to 25 in the municipality.

YAG's main aim is to build social Launceston and other agencies on the whole community to enjoy,
capacity by fostering leadership youth-specific and other issues. thereby positively promoting the
and civic pride. As a key avenue contribution young people make

Since its inception, YAG members
have also contributed to the
social and cultural wellbeing

and liveliness of Launceston by
running activities and events for

for young people to raise issues to the city.
and make comment on matters
important to them, YAG members

provide advice to the City of

P
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What initial consultations with YAG told us about YAG

BENEFITS

N YAG provides members a
clear avenue to be able to
make change and a better
knowledge of the workings of
the Council than their peers.

& There are benefits of skills
building and development
that come with running and
organising various events.

8 YAG is a good provider of
leadership opportunities and
ways to speak up.

GENERAL

YAG is the primary way young
people engage with Council and
breaks down the fear of talking to
Council

YAG has little formal contact with
the Council.

The Council doesn’t really use YAG
to the potential it could. YAG is
used more for “feeding stuff into
Council” rather than the Council
using YAG as a tool for further
youth engagement.

There are skills we got from organising and hosting an event.
Wendy doesn’t just chuck up a risk plan, she does it with us.

YAG member

In 2011, YAG members ran a six-
month community awareness
campaign to stop bullying.

YAG members created the concept
and tagline, took the photo, wrote
a script and music, recorded the
voiceovers, and created an ad that
was shown at Village Cinemas and
promoted via social media and
online.

City of Launceston - Draft Youth Engagement Framework

YAG’S CURRENT STRUCTURE

N The current structure is
autonomous, which is good.

N The informal, small-group
structure is working in terms of
meetings.

N Formal and informal
engagement methods should
be used to engage a wider
youth population.

How it could work better

N YAG would like to become
more involved in decision-
making processes with the
Council on a wider scale.

Members would like more
contact with Aldermen.

& Members would like to see
better reach with young people
who are outside the school
system e.g. those who are
employed, self-employed, etc.

20



We look at YAG sometimes and see 10 young people and think ‘do
people know how important this is? Do people know how much of a
voice they can have? So if we could go out into the community more
and say, ‘this is how you could be involved'.

YAG member

What consultations with Council Officers told us about YAG

Are these young volunteers to work on projects that benefit Council?
Are they a consultative group that come together to agitate ideas to
bring back to Council? Or is this meant to be this cohesive group that’s

meant to work together to collectively achieve something? Depending on
who is running it and who is involved, it could be any or all of these.

City of Launceston Officer

YAG'’s Youth Homelessness
campaign, Youth Homelessness

& There needs to be a way of )I The empowering part of YAG

engaging young people who
are not interested in being
involved in YAG to find a
new way to engage young
people that is valued and
has impact.

YAG has been subtle
engagement in civic affairs
for young people that come
along to YAG.

City of Launceston - Draft Youth Engagement Framework

is that young people get to
design the messages that get
sent to their peers.

AY] There have been good

outcomes from YAG's
involvement with the
antisocial behaviour project,
particularly in regard to the
members’ ability to influence
outcomes and initiatives.

Matters Day, April 2014
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What the Launceston College survey told us about YAG
as an engagement method

Four percent of students are currently engaged in a youth action group and approximately 17% felt that Council
running a youth advisory committee or youth council was a good way to engage young people. This was the fourth
most popular response in the category.

Only 7% of students have heard of them to work with Council to key areas in which YAG members
YAG, however, when asked what make the community a better are currently involved:
opportunities would encourage place, students indicated several

Skills development >

Getting a say into local planning
and other issues

Leadership opportunities

Opportunities to develop and run
youth activities and projects

Opportunities to work on specific
youth issues

Learning about how Council works

City of Launceston - Draft Youth Engagement Framework 22



Conclusion

Initial consultation suggests that
YAG still has a role to play as a
Special Committee of Council as
the ‘first port of call’ between
young people and the City of

City of Launceston - Draft Youth Engagement Framework

Launceston. YAG members
would benefit from more skills
and leadership development
opportunity, with further
recognition and a ‘privilege of

membership’ attached to those
who regularly attend meetings.
YAG membership needs to be
diversified if it is to be more
representative.
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5.1.1/

5.1.2/

5.1.3/

5.1.4/

5.1.5/

5.1.6/

5.1.7/

5.1.8/
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5.2/ Working with schools, colleges and universities

SEED (STUDENT EXECUTIVE EQUITY DEVELOPMENT )

Work more closely with schools, colleges, universities, etc.

Launceston College student

SEED (Student Executive Equity Development) is a new pilot program run by the City of Launceston’s Youth
Advisory Group (YAG) to help foster leadership and enable Launceston student council projects to get up and

running.

Up to $500 per annum is available
for two Launceston high schools
or colleges for innovative projects
that meet the Selection Criteria
and that demonstrate benefits to
students, schools and the wider
community.

Working with schools, colleges
and universities: Council Bursary
and Scholarship

The City of Launceston’s Bursary
and University Scholarship
are great examples of our

City of Launceston - Draft Youth Engagement Framework

commitment to learning and
innovation, and our investment in
the community of Launceston.

The City of Launceston’s
University Scholarship is
awarded annually to a student
commencing university studies.
This Scholarship is valued at
$4,000 per year for three years,
subject to satisfactory academic
progress unless extenuating
circumstances apply.

The City of Launceston’s
‘Springboard to Higher Education’
Bursary is awarded annually to
students graduating year 10 from
the six state high schools.
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5.2.1/

5.2.2/

5.2.3/

5.2.4/
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YAG's Flowers for Friendship Day

The Care Factor

At Fusion Northern Tasmania ...we’ve found that The Care Factor has been

a useful resource as it practically highlights key challenges for young people
to work on. Our hope is to continually use the resource provided in our
Mentoring Program (FLYP Leadership) as a way of supporting local young
people. Funnily enough, it’s also been helpful for our workers and volunteers
as they engage with others despite The Care Factor being designed for Year 7
students! We are grateful for the work that has been put into this program.

Andy Beeston, Fusion Northern Tasmania

The Care Factor is a program aimed students and comprises a series of It also links students to a range of

at helping young people better 6 one hour workshops on positive community services to ensure they
engage with each other, their communication, fighting fair, can be more resilient in looking after
schools and the wider community. respect, diversity, and rights and themselves and each other.

The program targets Grade 7 responsibilities in public places.

City of Launceston - Draft Youth Engagement Framework
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6 WORKING WITH OTHER AGENCIES:
THE NORTHERN'YOUTH COORDINATING

Established in 1991, the Northern Youth Coordinating Committee (NYCC) is a special committee of Council as
defined in the Local Government Act (TAS) 1993, s. 24.

The primary purpose of NYCC is to
provide an opportunity for Federal,
State and Local Government and
non-government youth service
providers to come together to
achieve a more coordinated
approach to youth issues across
northern Tasmania.

NYCC’s aim is to provide a way

for services to work cooperatively

on youth issues and to enable
agencies to share resources in

order to provide the best range of
appropriate services to young people
in the region.

Eyes Up Eric! Campaign Launch

City of Launceston - Draft Youth Engagement Framework

NYCC currently has over 130
members and in the last two years
has provided advice to the City of
Launceston and State and Federal
Governments on a wide range of
issues, such as social inclusion,
the retention of young people in
high school and college, personal
searches of young people in custody,
and the impact of the Federal
Budget.

The City of Launceston provides
resources to coordinate the bi-
monthly meetings, which includes
a small grants program for member
organisations to run programs,

projects and activities that directly
enable young people to participate
in activities that they would not
normally be able to participate in,
remove barriers to young people
actively and equally participating in
their community, provide leadership
opportunities for young people, and
provide professional development
opportunities.

NYCC members also collaborate on
projects that enable young people to
participate in activities and programs
that provide social, artistic and
health and wellbeing benefits.
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Eyes Up, Eric!

Tasmanian
Government

Eyes up, Eric! Campaign to stop mobile phone use while driving

The Eyes Up, Eric! is a regional
campaign that aims to help stop
young people using their mobile
phone while driving.

City of Launceston - Draft Youth Engagement Framework

The campaign was developed after
consultation with 400 students
demonstrated that 41% text, make
and take calls, and check Facebook
while driving. Young people are also

WW

YMVE ENIC! make your pledge at w

A Comi ogra

WWw.eyesuperic.com.au f

EXAVINERY

hesitant to ask other drivers to stop
using their phone while behind the
wheel because they consider the risk
is low - yet research suggests crash-
risk increases at least fourfold.
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6.1/

6.2/

6.3/
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/ PROJECTS TO BUILD SOCIAL CAPACITY:
YOUTH DEVELOPMENTPROGRAMS

Through its annual planning process, the City of Launceston identifies, develops and runs projects, programs and
activities independently and in collaboration with other agencies to engage young people and address priority issues.

Supporting the Tasmanian Youth Conference

Each year, the City of Launceston people and the youth sector. ways young people could positively
partners with the Youth Network of handle discrimination in all its facets.

Tasmania and the Tasmanian Youth Previous topics have included . In 2014, the Conference is aimed
“Should | stay or should | go”, which

looked into the reasons young
people transit to and from Tasmania
and “Anti-dote”, which looked at the

at employment issues that young
people face.

Forum to deliver a Tasmanian Youth
Conference aimed at addressing
specific issues of importance that
have been identified by young

Off the Wall Graffiti Prevention and Reduction Program

Off the Wall is an innovative way of and includes a street art competition  crime and a diversionary program for
engaging the whole community and to engage artists in legitimate work, young offenders and at-risk youth.
enabling active citizenship in taking a students’ program, information for

ownership of the problem of graffiti schools on how to engage students

crime. It is based on best-practice in the early identification of graffiti
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Supporting Kulture Konnect

The City of Launceston has supported National
Joblink’s innovative Kulture Konnect program since
its inception in 2013.

The program aims to connect young migrant people
aged 16-24 to activities and services in northern
Tasmania, and has been highly successful in
attracting over 40 young people to each program.

The program was Highly Commended in Human
Rights Week Awards 2013 for “assisting young
CALD people to better connect to their new
community and encouraging cultural awareness
and communication to break down barriers

and address racism.”

Supporting Fuse
Magazine

The City of Launceston partners with The Examiner
and other stakeholders to produce an annual
magazine for youth, by youth, about youth, called
Fuse.

Now in its sixth year, the Fuse Committee, comprised
of students representing various northern high schools
and colleges, along with TasTAFE and UTAS, select

a range of youth topics to research, investigate and
report on. It offers leadership opportunities as well

as skills development in journalism, graphic design,
photography, reviewing and interviewing, together with
a glimpse into the issues, ideas, concerns and topics
that interest our young people.

>
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7.1/

7.2/
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Step Up: Postcards between Grade Six and Grade Seven

Step Up was designed in 2009 as a transitioning strategy to engage Grade 6 students in expressing their thoughts,
concerns and questions about the step up to Grade 7.

Through an exchange of postcards, pen-pals responded with helpful part so that they could identify
Grade 6 students questioned their hints, suggestions and welcoming strategies to help their own students
feeder school’s Grade 7 students encouragement. The themed with the step up.

about their school, classes, teachers responses were collated and

and experience, and the Grade 7 distributed to the schools that took

Were you worried about anything when You are really going to enjoy grade 7 so
you were in year 6? you don’t need to worry.

Was it easy to make friends?
Grade 7 student

Grade 6 student

City of Launceston - Draft Youth Engagement Framework
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8 OPPORTUNITIES, RESOURCES AND SUPPORT:
COMMUNITY-WIDE CITY OF LAUNCESTON PROGRAMS,

ACTIVITIES AND FACILITIES FOR YOUNG PEOPLE

The City of Launceston manages a range of facilities and open spaces with opportunities for young people from the

region to engage in social, recreational and other activities.

The Royal Park Skate Park offers Australia to conduct a range of
recreational facilities along with the skatehub workshops for young
city’s only legal graffiti wall. In 2013 people in the region at both

and 2014, the City of Launceston the Royal Park and Ravenswood
partnered with Skateboarding Skate Parks, and there are events

kumenta exhibition at QVMAG

James Newton S0¢

City of Launceston - Draft Youth Engagement Framework

held throughout the year at both
locations as various youth agencies
utilise the locations to engage a
broad range of the city’s young
people.
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YOUTHRHENGAGEMENTERAMEWORKSURVEY

Number of respondents

Age of respondents

Which suburb or town do you live in?
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How are you engaged in your community? You may tick more
than one box.
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FACILITIES: 109 RESPONSES

SERVICES: 97 RESPONSES

EVENTS AND ENTERTAINMENT: 116 RESPONSES
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PEOPLE: 74 RESPONSES

OTHER: 29 RESPONSES

What challenges to young people in Launceston currently face?
You may tick more than one box.
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Lack of employment opportunities

Bal@ncing work/edueation with familyanesriends

Increasing drug and.alcohol.issues

OTHER RESPONSES 24

What are the most important things to
you over the next 3 years? You may tick more than one box.

How could Council work with young people to make
Launceston a better place for young people?
You may tick more than one box.
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What opportunities would encourage you to with Council to
make the community a better place?

How do you think Council could work with young people,
service providers and the wider community to positively
contribute to the health and wellbeing
of young people in Launceston?

45
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