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Background
Purpose

The purpose of this Case Study is to provide an overview  
of the Asset Based Community Driven Effort (ABCDE) 
model, a snapshot of the past three Learning Sites in  
Launceston, Tasmania and the lessons learnt to inform  
future work. The intent is to provide the reader with a broad 
understanding of what is a Learning Site, why the City of 
Launceston has chosen to use this model to engage and  
mobilise local communities in our local government area 
and what we are learning to inform our future work. 

What is an ABCDE Learning Site?

The ABCDE Learning Sites originated in the UK, created by 
Cormack Russell and brought to Australia by Peter Kenyon 
from Bank of I.D.E.A.S. The approach enables a community 
 to identify their assets, build connections and create change 
in the heart of a community focusing on what’s strong, not 
what’s wrong. The community decides what’s important 
and are given the tools for transformation.

Overview 
The City of Launceston has collaborated with Bank of 
I.D.E.A.S to deliver three ABCDE Learning Sites in the 
northern suburbs of Mowbray in 2019/2020, Ravenswood 
in 2018 and Rocherlea in 2017. Council has worked with 
local leaders within Launceston’s Northern Suburbs to 
identify, connect and mobilise their assets in order to 
take action, make positive change and directly shape their  
community’s future. The City of Launceston is one of the 
first local governments to embrace the ABCDE Learning 
Sites in Australia, leading the way in developing sustainable 
communities. Of the 67,449 people who live in the City of 
Launceston approximately 32% of these live within the 
Northern Suburbs.

How does it all work?

The Launceston ABCDE Learning Sites take place over 
a 12 month period based on the Bank of I.D.E.A.S eight 
touchstones. The City of Launceston engages a place based 
Community Connector to guide the community through a 
flexible process. Over the past three years, Council has 
delivered this community development project based on a 
flexible approach, not a firm process. The Bank of I.D.E.A.S 
philosophy is to implement the Learning Site stepping 
stones in an order which suits a community. 

The 8 Touch Stones

1. Find a community builder team
2. Recruiting a community connector
3. Hosting conversations to discover assets and what 
people care about
4. Engaging local groups and associations
5. Building connections through social interaction activities 
and shareable community opportunities
6. Visioning and planning

Key Questions:
• What can we do?
• What do we need outside help with?
• What do we need outside agencies to do for us?

7. Implementing change (doing and reviewing)
8. Fostering celebration
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The Learning Sites

Rocherlea Learning Site 2017

The City of Launceston’s Community Development team 
launched the first ABCDE Learning Site in the community  
of Rocherlea in 2017. The community of Rocherlea is 
about a ten minute drive north from the Launceston CBD 
with a population of 1117. Local assets within the area 
include a community shed, two churches, football club, 
various industries and a take away shop.

The Rocherlea community had built trust and strong 
bonds over a long time with the Northern Suburbs  
Community Centre. There was a mixture of intrigue and 
hesitancy from community members who told Council 
Officers they’d “been consulted a lot before”. One of the 
main aims for this Learning Site was to not replicate what 
had already been done in Rocherlea so the community 
didn’t feel over consulted 

Peter Kenyon and his team visited several times to kick 
off the first Learning Site by meeting the community and 
leading conversations and workshops alongside Council 
staff.  The key message from Bank of I.D.E.A.S was that 
there was no “cookie cutter way of doing it”, as long as the 
eight touchstones were followed. The Northern Suburbs  
Community Centre and Council Officers took on the  
unofficial roles of Community Connector as this was  
determined the most appropriate approach by the 
Rocherlea community.

Relationships needed to be formed quickly to build 
trust to join Council Officers on the 12 month journey.  
The crucial message to the community was to ask  
questions, have conversations and allow people to  
discover what’s important to them. Council’s role was 
to guide the Rocherlea community to focus on all their  
wonderful assets and assist in utilising these to develop 
projects. It wasn’t about Council coming in and telling 
people what to do. 

Ravenswood Learning Site 2018

Ravenswood was Council’s second Learning Site and 
presented a completely different project to Rocherlea. 
Ravenswood is a larger community with 3585 residents. 
Local assets in the area include a primary school, health 
centre, a shopping precinct and other businesses and  
facilities. 

Like Rocherlea, Ravenswood has created a tight knit 
community through a strong need to stick together. 

The Starting Point Neighbourhood House is a central 
heart of the community and a place where people felt 

safe and could bond with others. The Men’s Shed and 
community gardens are also established programs  
building community capacity.

Peter Kenyon visited Ravenswood and took key  
workshops with community members, young people 
and at the local school. For this Learning Site, the City of 
Launceston  engaged a Community Connector through 
a contract with Community Housing Limited (CHL). The 
Ravenswood  community embraced the Learning Site 
and led a number of projects.

Mowbray Learning Site 2019/2020

Sticking to the Northern Suburbs, the next Learning 
Site took place in Mowbray. Mowbray has a population 
of 3916 with the highest proportion of multicultural  
residents in Launceston from communities such as  
Bhutanese, Nepalise, Chinese and Myanmarese.  There 
is a large business district and diverse population in  
Mowbray including many UTAS students. Alongside 
Rocherlea and Ravenswood, Mowbray also rates one of 
highest proportions of unemployment in Launceston.

Mowbray is another completely different community. 
Community assets in the area include two large schools, a 
racecourse, a branch of the Northern Suburbs Community  
Centre and many organisations and businesses. It’s a hub, 
a main thoroughfare to the city and a place where people 
from diverse backgrounds meet.

As part of the evolution of the model, Council decided 
to directly employ the Community Connector who was 
housed at Community Housing Limited in Mowbray for 
most of the Learning Site. This place based arrangement 
enabled the Connector to experience life like others did 
in Mowbray and to get to know the community. 

More resources in facilitation and community support 
meant more engagement and community projects.  
Peter Kenyon visited again and led workshops with 
the Connector also delivering workshops. 

To view the Mowbray, Ravenswood and Rocherlea  
Learning Site Reports and watch the community films  
visit:  
https://www.launceston.tas.gov.au/Community/ABCDE 
-Learning-Sites
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What are Community Assets?

Community assets are the resources which individuals 
and communities have at their disposal, which can be used 
to develop effective solutions to promote social inclusion 
and improve the health and well-being of local community  
members. These assets include organisations, the  
environment, businesses, the culture and local people.

One of the eight touchstones of the ABCDE Learning 
Site is to host conversations to discover assets within the  
community and find out what people care about. By asking 
people about their community assets they begin to focus 
on what’s strong, not what’s wrong. Each of the following  
categories make up a community’s asset map.

• People’s passions, skills, wisdom and experience
• Institutions
• Social networks
• Physical assets
• Economic assets
• Cultural assets, stories, traditions, roots, heritage

Each suburb creates their own asset map in the style they 
choose. 

“You don’t know what you need, until you know 
what you’ve got” - Peter Kenyon
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Rocherlea Asset Tree



Big Ideas

In each of the Learning Sites Community Connectors asked the 
community to share their big ideas and if they could do anything 
what would it be? All sorts of ideas came about such as building  
a skate park, getting together to collect litter and deserted  
supermarket trolleys, a paddock-to-plate café and installing 
fairy lights in neighbourhood trees. Over the past three Learning 
Sites hundreds of ideas have been collected. When a community  
comes up with ideas, they can take ownership and lead their 
projects. The Community Connector’s role is to investigate the 
ideas with the community and ask three questions: 

1. What can you do? 
2. What do you need a little bit of help with?
3. What do you need an outside agency to do for you?

The big ideas project development takes time as projects need 
brainstorming as part of the process. Some projects eventuate 
and some don’t which is totally acceptable and part of the learn-
ing as the community is empowered to investigate their ideas.

Here are three projects which the community wanted and made 
happen:

Mowbray Dover Open Oval

Dover Street Mowbray residents were keen to host an event 
on their nearby reserve. A community celebration of Dover Re-
serve and the Mowbray ABCDE Learning Site took place. Dover 
Open Oval was a fun family event in February 2020 on Dover 
Reserve in Mowbray.

Ravenswood Sign
 

A long-time resident had always wanted a sign to welcome 
locals and visitors to Ravenswood so a new piece of public 
artwork was designed to instil a sense of pride. The sign 
was unveiled in front of over 100 community members who 
participated in the project.

Rocherlea Mural
 

The Northern Suburbs Community Centre (NSCC) consulted 
with the Rocherlea community for many years and coordinated 
regular small projects. NSCC worked with Pastor Joseph from 
the House of Prayer Bible Fellowship International to paint 
community murals on the side and back wall of his church. Chris 
from the Purple Op Shop was consulted about the sunflower 
design for the back of the Op Shop. 
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What Went Well
•	 Council’s commitment to the ABCDE Learning Site       

approach;

•	 Evolution of the Community Connector role, based on 

the experiences of the Learning Sites to date;

•	 The open invitation for anyone from a site to be                 

involved at no cost;

•	 The community’s understanding, acceptance,  

participation and trust in the model;

•	 The professional development of Council staff and 

other community leaders;

•	 The partnership with Bank of I.D.E.A.S as a reputable 

community development driver;

•	 Partnering with the Community Connector host                

organisation; 

•	 Achieving a Learning Site in 12 months;

•	 Not focusing on the end product but rather on the       

process;

•	 Being led by the community and listening to them in a 

flexible process;

•	 Cross Council collaboration on small projects;

•	 Mentorships and student placements; and

•	 Acknowledgement of Council working to collaborate on 

a grass roots level.

A Learning Curve
•	 In the first two Learning Sites, the role of Community 

Connector was a casual position and not a Council staff 

member. There were challenges associated with the 

role being externally appointed and not in a full time 

capacity.  

These difficulties were mainly related to the limitations 

of developing Council’s direct relationships with the 

community and therefore assisting the community to 

sustain the Learning Site work. Figure 1 is a  

representation of how the Community Connector role 

has evolved through the City of Launceston’s  

commitment investing in the role.

•	 The sustainability for communities to maintain the 

strengths based approach is being continually  

developed with the community as Council learns about 

the model.

•	 In the first Learning Site, a significant amount of work 

was needed to educate the community on Council’s 

role, and reassure them.



The Development of the  
ABCDE Learning Sites and  
the Community Connector Role
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•	 Community Connector - Manager Northern 

Suburbs Community Centre 

•	 No allocated funding

•	 Support from Council staff

•	 Low level of control over the process

• First site
• Not specifically funded
• Relying on the reputation of the model
• Developing community trust in the model
• Learning from the community responses
• Testing the model for sustainability

• Second site
• Part time externally funded position
• Developing our own model
• Earning community trust
• Optimistic about a positive community 
   response
• Developing a sustainabile model

• Third site
• Full time internally funded position
• Further developing our model
• Building on community trust
• Receiving a positive community response
• Now a sustainable, embedded Council       	
  program

•	 Community Connector - Community 
Housing Ltd

•	 Starting Point Neighbourhood House

•	 No allocated funding

•	 Support from Council staff

Rocherlea

Ravenswood

Mowbray

•	 Community Connector - Council staff member

•	 1.0 FTE funding allocated

•	 Part of the community develoment team

•	 High level of control over the process

Figure 1



What We Learnt

Approach 

•	 Learning Sites need to be implemented with a flexible and 

adaptive approach.

•	 It needs to be inclusive of all community members and 

their backgrounds, age, ability, status with those who 

have a connection to the Learning Site.

•	 The community is invited to be involved, provided with 

the necessary information about the approach and can 

choose to participate.

•	 Learning Sites are a cultural shift for communities as 

they work with local government at a grass roots level to 

support people in what they want to do, not what Council 

thinks they should do.

•	 The Learning Sites’ grass roots community work  

increases the positive reputation of local government as  

a result of its investment in involving the community.

•	 It’s important to allow the community time to engage 

with the approach, to learn to trust it and get involved. 

•	 The speed of trust is determined by the community, trust 

cannot be hurried by the Connector or by the supporting 

organisation. It is essential that relationships are formed 

in an authentic way and are not governed by KPIs. 

•	 Learning Sites are not about producing big projects, they 

are a year in duration and the end product comes from 

the community.

•	 By simply having and sharing conversations about what 

communities want and need in their suburb can positively 

benefit and impact others.

•	 There are many learning opportunities for internal and 

external communities to develop communities from this 

strengths based approach.

Unique Communities

•	 Each Learning Site community is very different and this 

needs to be considered in the approach.

•	 Getting to know people, making connections and forming 

trust in the early stages takes time.

•	 There may be a history of challenging community  

relations which unveil themselves through the Learning 

Sites and need to be managed respectfully.

•	 Managing community expectations is important and can 

be managed from the outset. Council is not there to do it 

all.

•	 The Learning Site results are considerably different  

between sites and need to be determined by the  

community.

Community Connector

•	 It is vital that a dedicated place based Community  

Connector is resourced to lead and drive the Learning 

Sites in the community. 

•	 The Community Connector forms connections in the 

community by getting to know people and the  

characteristics of the place whilst facilitating others to 

connect.

•	 The Community Connector often supports and mentors 

participants to build their skills, gain confidence and  

become more connected in what they are passionate 

about.

•	 The Community Connector will play a varied role and 

sometimes brings partners together to collaborate on a 

project of interest. It is important the Connector is  

transparent about their role e.g. facilitator, manager, 

leader or simply to bring partners together. 

Evaluation

•	 Stepping back and asking the right questions to enable 

residents to take action is a powerful tool.  

•	 Empowering communities to make positive change builds 

trust in local government and within communities to start 

to work together more.

•	 There is a need for robust evaluation by monitoring the 

Learning Sites and making decisions based on the overall 

progress. 

•	 Documenting the Learning Sites with quotes, photos and 

videos leaves a legacy.

•	 The sustainability beyond the official end time of the 

Learning Site needs to be discussed with the community 

throughout the year.
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Where to from here

Measures of Success

The measures of success for the Learning Sites are based on  

implementing the 8 Touch Stones, community participation and 

self-evaluation, testimonials and project outcomes which all 

demonstrate the value of this model. 

The City of Launceston is committed to continuing this  

neighbourhood based approach to community development 

into the future. Youngtown is the Learning Site for 2020/21 and  

taking into account Council’s strategic plans, the locations for  

future Learning Sites are being considered.

Conclusion
The City of Launceston’s investment in the past three Learning  
Sites is an indication of its commitment to local grass roots  
community development. This type of community work is  
important and achievable with benefits for many people from all 
walks of life. One of the major benefits is that the community is 
learning and feels empowered as it goes through a journey to focus 
on what’s strong not what’s wrong.
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Contact

Sarah McCormack 
Community Connector

T: 0428 109 948
E:  sarah.mccormack@launceston.tas.gov.au

John Davis
Team Leader Community Development

T: 6323 3261
E: john.davis@launceston.tas.gov.au


