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Mowbray ABCDE Learning Site Community Newsletter
SEPTEMBER 2019

Welcome to the City of Launceston's second edition of the Mowbray ABCDE
Learning Site Newsletter.
These newsletters are produced to keep those who live in, work in, and enjoy
Mowbray informed about the Learning Site. ABCDE (Asset Based Community Driven
Effort) Learning Sites enable a community to identify their assets, build connections
and create change in the heart of the community. The approach is about focusing on
'what's strong, not what's wrong' and taking the time to build trustworthy and lasting
connections.
A really important part of the Mowbray Learning Site was the Community Workshop
with Peter Kenyon from Bank of I.D.E.A.S in July. Over 40 community members
discovered Mowbray’s assets, shared their Big Ideas for Mowbray and learnt ways to
work together to make positive change throughout the community. Alongside this
workshop we have delivered workshops at Mowbray Heights Primary School,
Launceston Church Grammar School and UTAS. There have been a lot of learning
opportunities in the Learning Site.
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It is beneficial to see how the Council is engaging members of the community to
drive projects.This level of authentic engagement and immersion will result in
meaningful change.
From Community Workshop participants.
Sarah McCormack, Community Connector - Mowbray Learning Site, attended the
annual Power to the People conference in Canberra in August. The conference was
organised by Bank of I.D.E.A.S and Communities at Work this year with over 100
community development workers from across Australia, New Zealand and Japan
attending. The two day event featured key note speakers and skills workshops from
those who have made significant changes through asset based community
development work. Some of the key learnings that Sarah has brought back with her
involve innovative ways in which communities are striving to create a sense of
belonging and connection through social inclusion and new initiatives. These will
provide her with more tools to connect and inspire people to try their ideas and take
risks.

LEARNING SITE HIGHLIGHTS
A highlight of the Learning Site is the immediate benefit of new connections being
made. A great example of this is the increase in conversations taking place within
the community. Recently, a local community member mentioned to Sarah that they
wanted to see a safe place for young people to play basketball in Mowbray. From
this conversation, Sarah was then able to chat with a community member who
gained the approval needed to use existing resources to make this a reality.
After the many community conversations and workshops in Mowbray, a lot of
valuable data has been collected. This includes what our community see as current
assets within Mowbray, along with new ideas for the suburb.
This feedback can be implemented by the community with Sarah's support
throughout the next 9 months and beyond by the community. There are so many
passionate locals who love Mowbray and care about the growth of the suburb.
Project planning is underway, and we welcome you to be involved in the process.
To reconnect with people you met at a workshop and chat about the Learning Site
projects underway, we are hosting a regular six-weekly event in Mowbray called
'BUILDER TIME'. The Builders are important people in the community who drive
projects and programs. If you are involved in a Mowbray Learning Site project, or
would like to hear about what's happening and get involved - join us!
https://mailchi.mp/c32f22e081c6/mowbray-learning-site-news-september2019-2027113
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BUILDER TIME at New Horizons Club
292/294 Invermay Road
Wednesday 2 October, 2019
3.30 pm - 5 pm
Refreshments provided
Please RSVP to Sarah by Friday 27 September.
If you would like to host the next BUILDER TIME in mid-November, chat with Sarah.

WORKSHOP WRAP UP

Left to right: Launceston Church Grammar School Prefects join Peter Kenyon at the Mowbray Community
Workshop

Over the past few months many people have come together to participate in the
ABCDE Learning Site workshops. There has been a record amount of Learning Site
workshops due to the level of interest and size of Mowbray.
Peter Kenyon from Bank of I.D.E.A.S, came to Launceston for the very important
Community Workshop on 22 July and for two workshops with Grade 5 students from
Mowbray Heights Primary School and a workshop with Launceston Church
Grammar School. Sarah now facilitates Learning Site workshops. Together with
Laura Cowley, University Social Work Placement Student with the City of Launceston
Community Development team, Sarah facilitated a Grade 5/6 Launceston Grammar
student workshop.
Sarah has delivered staff and student sessions at UTAS and will take a workshop at
AVEO Mowbray Links Retirement Village. These workshops teach people about the
Learning Site approach whilst giving participants the opportunity to contribute to
https://mailchi.mp/c32f22e081c6/mowbray-learning-site-news-september2019-2027113
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Mowbray's Asset Map and Big Ideas for Mowbray. A total of 200 people will
participate in eight workshops from an age range of 11 - 80 years.
Mowbray in 12 Months
Participants split into groups of five in the Peter Kenyon workshops and
brainstormed what they would keep, change, drop and start in Mowbray in 12
months time. Each person was then given six sticker dots to vote on their favourite
options.The most popular ideas are:
KEEP
Housing
Friends
Multiculturalism
Fast food
Homeless shelter
Charity shops
Community pride
Retail
Community house
DROP
Reduce crime
Unfriendly people
Litter
Robberies
Bullying
Smoking
Ugly buildings
Needles
Rubbish in the Salvo bins

CHANGE
Amplify multiculturalism
Walking and riding tracks
Running track
Skate park
Improve main street
Healthier food options
Make more vibrant/modern
Traffic free zone
Train line
START
Community space
More greenery
Parks with equipment
Attractive place for young people
Fix traffic congestion
Food festival
Basketball
Theme park
Police station
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Left to right: Grade 5 students from Mowbray Heights Primary School and from Launceston Church Grammar
School

MOWBRAY ASSET MAP
"You don't know what you need, until you know what you've got"
Peter Kenyon

One of the eight touchstones of the ABCDE Learning Site is to host conversations to
discover assets within the community and what people care about. We have
complied the assets and the community has hundreds of assets!
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The Mowbray community identified their assets to utilise to make positive change,
which consisted of the following categories:
People's passions, skills, wisdom and experience
Institutions
Social networks
Physical assets
Economic assets
Cultural assets, stories, traditions, roots, heritage
The common assets which are very important to the Mowbray community are:
Multicultural community
Local businesses - small and large
Not for profit organisations
Sport clubs and facilities
Schools
Open space
Family/friends and local community
Teachers
Fast food/take away to eat and spend time at
Later down the track we will give out large A0 sized copies of the Mowbray Asset
Map to display on your wall and continue to add assets to.

PROJECTS
A key touchstone of the Learning Site involves the community dreaming big about
what they would like in Mowbray. Throughout the many workshops, people were
asked to write their Big Ideas on the back of the postcards below. Below are a few
ideas generated in the workshops which are an incredible resource for projects
which could be started by individuals, clubs, groups or organisations in Mowbray.
The projects can begin now or in years to come.
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131 Big Ideas for Mowbray in total were discovered!
Common Ideas included:
Improve the look and feel of Mowbray
Create green space for all ages
Multicultural and diverse events
Promote and grow healthy food
Address traffic congestion
Build community spirit
A food festival
Reduce crime
Reduce bullying
Protect animals
Create a clean environment
Reduce homelessness.
Common ways to help:
Organising
Mentoring
Joining a committee
Using existing organisational resources
Volunteering
Fundraising
Contribute own money
Connect with the right people to help
Advocate and show leadership
Hands on involvement
Generally being charitable
Engage the community to make small changes
The next stage of the Learning Site involves Sarah identifying the Community
Builders to lead projects and ask the three important questions:
1. What can we do?
2. What do we need outside help with?
3. What do we need outside agencies to do for us?
Community Builders are central to the operation of the ABCDE Learning Site as they
shape and implement the Learning Site and its community building initiatives.
In summary, the role of the Community Builder team is to:
Provide community wisdom and knowledge.
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Assist with asset mapping exercises that allow residents to discover the
physical assets of a place and its people and groups.
Initiate intentional learning conversations with other community members to
begin discovering what people care about and are willing to join in with others
to achieve positive community change.
Help with the organisation and facilitation of community events and actions.
Community members can express an interest in supporting projects or starting their
own initiatives if they didn’t participate in the workshops. One of the best ways to
connect to the Learning Site is to come to our first BUILDER TIME!

OPPORTUNITIES IN MOWBRAY
While Sarah is having conversations with people in Mowbray, opportunities have
arisen which we would like to share with you. If you would like to include something
in the next Edition please let Sarah know (details below).
Join Anglicare's Communities for Children Committee

The Northern Suburbs Community Centre in Dover Street Mowbray is hosting
community conversations every third Tuesday of the month from 11.30am –
12.30pm, and you are invited.
Residents, business owners and workers who are passionate about their community
and want to help generate change are welcome to join us for a cuppa and a chat.
Bring your ideas, your skills and your friends, and join us for a vibrant conversation
about the things we can work on together that will help create a bright future for
every child and family in Mowbray/Invermay.
The next date is Tuesday 17 September from 11.30am – 12.30pm. If you’d like more
information, please contact Debbie Clark at cn1@nscctas.org.au or phone 6326
6776 or 0455 310 329.
Volunteer at New Horizons
New Horizons Tasmania has been providing inclusive sport and recreational
opportunities for people with disability in Launceston and surrounds since 1986.
They also operate satellite volunteer branches in Wynyard, Scottsdale and Hobart.
https://mailchi.mp/c32f22e081c6/mowbray-learning-site-news-september2019-2027113
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New Horizons work in partnership with state and local government, sporting bodies,
community groups, schools and a large group of volunteers to ensure all local people
have the opportunity to live a dynamic, active life! They are seeking new volunteers
for the following positions:
1. Basketball Coach to work with and coach a group of fantastic athletes with
disability for one hour, every Saturday, morning during term time at Queechy
Gym.
2. Futsal Coach to work with and coach a group of fantastic athletes with disability
for one hour from 4:15pm - 5:15pm every Tuesday at Newstead College Gym.
All volunteers need to have a Working with Vulnerable people certification.
New Horizons welcome all applications for the above positions. Please email
info@newhorizonstas.org.au or call the office on 03 6326 3344 for further information
Planter Boxes

Are you interested in planting food and flowers in the planter boxes along Invermay
Road and Pleasant Street in Mowbray? The City of Launceston is offering the boxes
to the community to grow and maintain healthy produce and beautiful blooms.
Managed by the community for the community to share and enjoy.
Interested? Contact Sarah! Details at the end of the newsletter.
My Place My Future
My Place My Future, a plan for living, working and playing north of the river was
launched on 26 August as part of the Launceston City Deal. To coincide with the
launch, RANT Arts in Invermay has a unique photographic exhibition showcasing the
people who live, work and play in the Northern Suburbs, featuring more than 80
photos by photographer Chris Crerar and represents the core focus of the Plan:
Celebrating the strengths of the communities as we look to the future. The
photographic exhibition will be on display at RANT Arts, 104 Invermay Rd from
August 27 to September 19. The public is invited to view the collection on a Tuesday,
Wednesday or Thursday from 2pm to 4pm.

Ideas? Questions? Feedback?
Get involved!
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Contact
Sarah McCormack
Community Connector - Mowbray Learning Site
P: 0428 109 948
E: sarah.mccormack@launceston.tas.gov.au
W: www.launceston.tas.gov.au/Community/ABCDE-Learning-Sites

THANK YOU

For housing our Community Connector

‘Go to the people. Live among them. Learn from them. Love them. Start with what
they know. Build on what they have. But of the best leaders when their task is done,
the people will remark – “We have done it ourselves”’.
(Lao Tzu, 530 BC, China)
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