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1.Enterprise Growth

Invermay, Mowbray, Newnham, Mayfield, Rocherlea, Ravenswood and Waverley
There is a need for a strategic
approach to enterprise growth
(public and private) within the
Launceston Northern Suburbs that
identifies opportunities and makes
it easier for enterprises to establish
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Year One of Implementation

Several strategies are in progress with
some initiatives already delivered by
the City of Launceston, the Tasmanian
Government, the Australian Government
and the community.
You can (and should!) read the full report
on the City of Launceston webpage.
The My Place My Future Plan is a Launceston City Deal initiative

Town Hall, 18 St John Street Launceston
T 03 6323 3000
E myplacemyfuture@launceston.tas.gov.au
www.launceston.tas.gov.au
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This is what the City of Launceston did between August 2019 and June 2020
WE PROVIDED FINANCIAL
SUPPORT TO:
• Communities to celebrate the launch of the MPMF Plan.
• The Local Area Advisory Group, created as part of the
Our Community Our Care program.
• The Waverley Town Team Initiative.

WE KICKED-OFF ON:
•D
 eveloping implementation
framework, plan and budget for
the My Place My Future Plan.
• Working with a local company
to develop a Social Enterprises
Toolkit.
• Working on two Public
Wi-Fi Pilot programs; one
in Waverley, and one in
Mowbray.
• Looking into what is required
to revitalise old factory sites in
the Northern Suburbs.

• Understanding what
alternative transport services
would be suitable for the
Northern Suburbs.
• Working with community on
potential new community
garden sites.
•S
 etting up a Strategic Working
Group. This allows people
from the three levels of
government to have specific
conversations about the
Northern Suburbs.

WE FINISHED:
• Developing a model for The
Ignite You Pilot, a hands-on
and reflective learning
program focused
on individuals and
communities.
• Coordinating initial
site reports for the
Northern Suburbs
Community
Recreation Hub.

WE KEPT ON:
• Talking with private developers
looking at opportunities in the
Northern Suburbs.
• Looking into sites for a Defence
Force Cadet Facility in the Northern
Suburbs.
• Building strong relationships across
the Northern Suburbs.
• Supporting existing programs.
• Promoting the needs of the area.
We were also successful in receiving a grant under the
State Governments Community Road Safety Grants Program.
This project will be delivered in conjunction with
key community groups.
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There is a need for a strategic
approach to enterprise growth
(public and private) within the
Launceston Northern Suburbs that
identifies opportunities and makes
it easier for enterprises to establish
themselves, and to continue to grow
and flourish.
This area is focused on identifying
ways improve the economic status
of both the Northern Suburbs and
the broader City of Launceston
municipality.

THIS IS WHAT WE WANTED TO DO BETWEEN AUGUST
2019 AND JUNE 2020, BUT DIDN’T (AND WHY).
• Progress was made in many
areas, but some initiatives were
temporarily placed on hold due to
COVID-19, or delayed to ensure
due diligence is in place. While this
has resulted in some delays our
commitments will still be delivered
under the plan.
• We wanted to set up some grant
programs for the Northern Suburbs.
We weren’t able to get these set
up in time, but will keep working
on this into the next 12 months.
However, we were able to provide
quick response seed funding to
some great community initiatives.
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• We wanted to be clearer about
what the plans are for the Northern
Suburbs Community Recreation
Hub. However, getting all the
required site reports took some
time. You can expect to hear more
about this into the next 12 months.

