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Section 65 Certificate of Qualified Advice 
 
Background 
 
Section 65 of the Local Government Act 1993 requires the General Manager to certify that 
any advice, information or recommendation given to Council is provided by a person with 
appropriate qualifications or experience. 
 
Declaration 
 
I certify that persons with appropriate qualifications and experience have provided the 
advice, information and recommendations to Council in the Agenda Items for this Meeting. 
 

 
 
Robert Dobrzynski 
General Manager 
 

 
Venue: Committee Room, Town Hall, St John Street, Launceston 

Time: 10.00am 
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ORDER OF BUSINESS 
 

Item No Item  Page No 

1 OPENING OF MEETING - ATTENDANCE AND 
APOLOGIES 
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2 DECLARATION OF INTERESTS  1 

3 CONFIRMATION OF MINUTES  1 

4 AGENDA ITEMS  2 

4.1 Deputation - Cityprom     2 

4.2 Cityprom Budget 2017/2018     4 

4.3 Sister Cities Committee Meeting - 1 May 2017     39 

4.4 2016-2017 Annual Plan Actions for Period Ending 31 
March 2017    

 42 

5 GENERAL BUSINESS  63 

6 CLOSED ITEMS 

No Closed Items have been identified for this 
Meeting 

 63 

7 CLOSE OF MEETING  63 
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1 OPENING OF MEETING - ATTENDANCE AND APOLOGIES 

 
 
 

2 DECLARATION OF INTERESTS 

 
 
 

3 CONFIRMATION OF MINUTES 

 
DECISION STATEMENT: 
 
To resolve that the Minutes of the previous meeting are a true and correct record. 
 
RECOMMENDATION: 
 
That the Minutes of the Strategic Planning and Policy Committee Meeting held on 1 May 
2017 be accepted as a true and correct record. 
  



City of Launceston  

 
STRATEGIC PLANNING & POLICY COMMITTEE AGENDA Monday 15 May 2017 
 

 

 

2 

4 AGENDA ITEMS 

 
4.1 Deputation - Cityprom    
 
FILE NO: SF0097 
 
AUTHOR: Anthea Rooney (Committee Clerk) 
 
DIRECTOR: Leanne Hurst (Director Development Services) 
 

DECISION STATEMENT: 

To receive a deputation at 10.00am from Ms Vanessa Cahoon (Executive Officer), Mr 
Andrew Pitt (Chairman) and Mr Richard Lawson (Treasurer - Cityprom), initiated by 
Leanne Hurst (Director Development Services). 
 

RECOMMENDATION: 

That the Strategic Planning and Policy Committee receives a deputation from Ms Vanessa 
Cahoon, Mr Andrew Pitt and Mr Richard Lawson (Cityprom) to present 2017/2018 financial 
budget and request funding. 
 

 

REPORT: 

Ms Vanessa Cahoon, Mr Andrew Pitt and Mr Richard Lawson (Cityprom) will present to 
the Committee regarding annual plan of activities for Cityprom, the 2017/2018 financial 
budget and make a request for funds. 
 
The Cityprom delegation will discuss progress in relation to delivery of the agreed 
outcomes from 2016/2017 budget.  The annual report for 2015/2016 has been provided 
and Cityprom will also provide a report that summarises activities over the 2016/2017 
period to date prior to the deputation presentation.  
 

ECONOMIC IMPACT: 

Not considered relevant to this report. 
 

ENVIRONMENTAL IMPACT: 

Not considered relevant to this report. 
 

SOCIAL IMPACT: 

Not considered relevant to this report. 
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4.1 Deputation - Cityprom …(Cont’d) 
 

 

STRATEGIC DOCUMENT REFERENCE: 

City of Launceston Strategic Plan 2014-2024 
Priority Area 8 - A secure, accountable and responsive Organisation 
Ten-year goals - To communicate and engage consistently and effectively with our 
community and stakeholders 
Key Directions - 
1. To develop and consistently use community engagement processes 
 
 

BUDGET & FINANCIAL ASPECTS: 

Not considered relevant to this report. 
 

DISCLOSURE OF INTERESTS: 

The officer has no conflict of interest in this item. 
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4.2 Cityprom Budget 2017/2018    
 
FILE NO: SF0016/SF0526 
 
AUTHOR: Bruce Williams (Economic Development Officer) 
 
DIRECTOR: Leanne Hurst (Director Development Services) 
 

DECISION STATEMENT: 

To obtain Council approval for the Cityprom 2017/2018 budget. 
 

PREVIOUS COUNCIL CONSIDERATION: 

SPPC - 7 March 2016 - Agenda Item 4.1 - Deputation 
Council - 23 March 2015 - Agenda Item 15.2 - Cityprom Budget 2015/2016  
SPPC - 16 March 2015 - Agenda Item 4.1 - Deputation 
Council - 24 June 2013 - Agenda Item 15.2 - Resolved Cityprom CBD Promotional 
Services Grant Agreement for period 2013-2016 
Council - 12 July 2010 - Agenda Item 11.12 - Resolved Cityprom Agreement for period 
2010-2013 
 

RECOMMENDATION: 

That Council receives the Cityprom budget for the 2017/2018 financial year of $505,000 
and indicates its intention to strike a differential rate on businesses included in the City of 
Launceston CBD area of $504,000 (five hundred and four thousand dollars), to fund this 
budget. 
 

 

REPORT: 

Council has a CBD Promotional Services Grant Agreement with Cityprom for the period 
July 2016 - 30 June 2018.  
 
Part of this agreement is that Council will levy an annual rate to fund CBD promotional 
services conducted by Cityprom or its successors.  The quantum of the annual rate is to 
be determined between Council and Cityprom, based on the preparation of a fully 
documented budget of income and expenditure relating to the promotional activities 
acceptable to Council.  The budget document must be submitted to Council by 31 March  
to enable Council to determine the levy for the following financial year. 
 
In accordance with this arrangement, Cityprom has been invited to present their budget 
and the annual rate that will be required to Council for consideration.  
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4.2 Cityprom Budget 2017/2018 …(Cont’d) 
 

 
The budget is a request for less than 1% increase in the differential rate levied on 
businesses in the Launceston City Council CBD area. 
 

ECONOMIC IMPACT: 

Cityprom provides valuable promotional activity for the businesses within the Launceston 
CBD, which also have positive effects on the broader community. 
 

ENVIRONMENTAL IMPACT: 

Not considered relevant to this report. 
 

SOCIAL IMPACT: 

Cityprom's activities can and have provided valuable social capital for our community. 
 

STRATEGIC DOCUMENT REFERENCE: 

Priority Area 1 - A creative and innovative city 
Ten-year goal - To foster creative and innovative people and industries 
 
Priority Area 2 - A city where people choose to live 
Ten-year goal - To promote Launceston as a unique place to live, work, study and play 
 
Priority Area 7 - A city that stimulates economic activity and vibrancy 
Ten-year goal - To develop a strategic and dedicated approach to securing economic 
investment in Launceston 
 

BUDGET & FINANCIAL ASPECTS: 

In accordance with the terms of the CBD Promotional Service Grant Agreement 2016-
2018, Council must consider the budget request for a rate to be levied on CBD businesses 
and included in the Council's 2017/2018 budget. 
 
The budget adjustment consideration of this item has been approved by the Director 
Corporate Services. 
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4.2 Cityprom Budget 2017/2018 …(Cont’d) 
 

 

DISCLOSURE OF INTERESTS: 

The officer has no conflict of interest in this item. 
 

 
 
ATTACHMENTS: 
1. Cityprom draft Budget 2017/2018  
2. Cityprom audited financial statement 
3. Cityprom letter to Aldermen 
4. Cityprom Annual Report 
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Attachment 1 - Cityprom draft Budget 2017/2018  

 
CITYPROM ANNUAL BUDGET FY22017-2018

INCOME 2016 BUDGET FY17 BUDGET FY18

Promotion Income

General Income

Rates Levy

Interest

Sundry

Rates Levy 492,000     500,000            504,000            

Interest Income 1,094         1,000                

Sundry Income 1,230         -                   -                   

Total Income 494,324     500,000            505,000            

EXPENSES
MARKETING  ACTIVITY

Advertising

Kingsw ay Parklet

Free Spots Campaign

Social Media Generic Campaigns

Haw thorn Initiatives

Harmony Day

Passport to Paradise

UTAS Student Welcome

Dicky White's Lanew ay

TOTAL Marketing 64,930       21,000              9,500                

MEMBER SUPPORT

Digital Campaigns

Member Recognition program

Function/Forums

Business Development

New sletters

TOTAL MEMBER SUPPORT 6,608         9,240                20,740              

VIBE PROGRAM -M embers

Total Vibe projects -            5,000                22,000              

EVENTS

Christmas in the City

Christmas theming

Crazy Day

Fiesta on George

Winterlicious

Xmas on Q

York Tow n Night Market

Mad Hatter's Tw ilight Festival

Targafest

Total Events 193,642     219,000            195,500            

EVENT SPONSORSHIP

Christmas Parade Sponsorship

Royal Eve

Junction Arts Festival

Total Sponsorship 10,500       13,500              13,500              

ADMINISTRATION EXPENSES 

Rent - Office

Parking

Rent - Warehouse

Outgoings Rates/Taxes/Water/Electricty

Repairs, Maint. & Safety

Cleaning

Accounting & Audit Fees

Bank Charges

Computers

Donation

Filing Fees Asic

General Insurance

Workers Comp Insurance

Directors Insurance

Membership Subscription

AGM costs (notices, meeting)

Internet

Meetings & Function Costs

Postage

Staff Amenities/Office Supp

Stationery Printing

Sundry Expense

Telephone, Mobile & Faxes

Travel & Accommodation

Website/hosting/maint.

Professional Develop.- Staff

Total Administration Expenses 53,794     57,873            59,800            

STAFF COSTS 

Wages,Salaries & 

Superannuation

Total Staff Costs 170,028     174,653            183,960            

TOTAL BUDGET COSTS 499,502   500,266          505,000          

5,178-  266-           -             
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Attachment 2 - Cityprom audited financial statement 
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Attachment 3 - Cityprom letter to Aldermen 
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Attachment 4 - Cityprom Annual Report 
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4.3 Sister Cities Committee Meeting - 1 May 2017    
 
FILE NO: SF0177 
 
AUTHOR: Elizabeth Clark (Civic Affairs Coordinator) 
 
GENERAL MANAGER: Robert Dobrzynski (General Manager) 
 

DECISION STATEMENT: 

To receive and consider a report from the Sister Cities Committee. 
 

PREVIOUS COUNCIL CONSIDERATION: 

Council - 23 January 2017 - Agenda Item 12.2 - Sister Cities Committee Meeting - 5 
December 2016 
 

RECOMMENDATION: 

That Council undertakes discussions to determine travel dates and participation in an 
official visit to Launceston's sister city Ikeda, Japan. 
 

 

REPORT: 

The Sister Cities Committee (Alderman Rob Soward, Alderman Robin McKendrick and 
Miss Elizabeth Clark.  Alderman Jim Cox - apology) met on Monday, 1 May 2017 and the 
following item was discussed. 
 
The Mayor, Chairman, Aldermen and citizens of Ikeda visited Launceston in February 
2016 for the 50th anniversary of the relationship between the two cities.  Mayor Kurata of 
Ikeda invited the Mayor of Launceston to lead a delegation to Ikeda in October 2017 to 
further celebrate the anniversary. 
 
School holidays commence on 2 October and conclude on 13 October, 2017.  October is 
an ideal time to visit Japan and due to the school holidays, Launceston community 
members may be inclined to join the delegation.  As Monday, 2 October 2017 is a Council 
Meeting date, it is recommended that travel to Ikeda commences on Tuesday, 3 October, 
2017 arriving in Japan on Wednesday, 4 October 2017 and departing on Sunday, 8 
October 2017. 
 
While the airfare costs for the Mayor (or his representative) are met by Council, Council's 
policy also provides for any Alderman attending to have 100% of the economy airfare paid 
by Council.  Current estimates for airfares are $1600 return (May 2017). 
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4.3 Sister Cities Committee Meeting - 1 May 2017 …(Cont’d) 
 

 
Accommodation and other costs for the Mayor or representative will also be met by 
Council.  Council's policy provides for up to five nights' accommodation costs for Aldermen 
to be paid by Council.  Prices for accommodation are yet to be provided by Ikeda City 
Council. 
 
The airfares and accommodation costs will be provided from the Sister Cities budget. 
 
Additional costs may include entry fees to attractions, some meals and coach hire.  These 
costs will be provided by Ikeda City Council. 
 
To ensure the visit is coordinated smoothly, Council may decide to fund staff attendance 
for the visit.  Council staff have previously accompanied the Mayor and Aldermen on visits 
to our sister cities. 
 
Expressions of interest to join the delegation will be sought from business and community 
members and will be self-funded.  
 

ECONOMIC IMPACT: 

Not considered relevant to this report. 
 

ENVIRONMENTAL IMPACT: 

Not considered relevant to this report. 
 

SOCIAL IMPACT: 

A broad audience of the community benefits from the various cultural and educational 
programs that have occurred between Ikeda and Launceston and further benefits will be 
provided to the community through the strengthening of the Ikeda/Launceston relationship.  
 

STRATEGIC DOCUMENT REFERENCE: 

City of Launceston Strategic Plan 2014-2024 
Priority Area 7 - A city that stimulates economic activity and vibrancy 
Ten-year goal - To develop a strategic and dedicated approach to securing economic 
investment in Launceston 
Key Direction - 
1. To actively market the City and Region and pursue investment 
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4.3 Sister Cities Committee Meeting - 1 May 2017 …(Cont’d) 
 

 
BUDGET & FINANCIAL ASPECTS: 

Airfares, accommodation and gifts to be funded from the Civic Affairs Sister Cities budget.  
The Sister Cities budget for 2017/2018 is $30,000. 
 

DISCLOSURE OF INTERESTS: 

The officer has no conflict of interest in this item. 
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4.4 2016-2017 Annual Plan Actions for Period Ending 31 March 2017    
 
FILE NO: SF6178/SF6177/SF5652 
 
AUTHOR: Leisa Hilkmann (Corporate Planning Administration Officer) 
 
DIRECTOR:  Michael Tidey (Director Corporate Services) 
 

DECISION STATEMENT: 

To receive the report on progress against Council's 2016-2017 Annual Corporate Plan 
Actions for the period ending 31 March 2017 which includes an update on the status of the 
2015-2016 Annual Plan projects not completed within the 2015-2016 financial year. 
 

RECOMMENDATION: 

That the Strategic Planning and Policy Committee: 
 
1. Notes progress against 2016-2017 Annual Corporate Plan Actions for the period 

ending 31 March 2017; and 
2. Notes the current status of projects from Council's 2015-2016 Annual Plan not 

completed within the 2015-2016 financial year. 
 

 

REPORT: 

This report provides an update on the progress of Actions from Council's 2016-2017 
Annual Plan Actions which includes updates on the current status of Actions that were not 
completed in 2015-2016 (shaded actions in Attachment 1) and are now reported on as part 
of the 2016-2017 Annual Plan.  
 
March Progress on 2016-2017 Annual Plan Actions 
 
Progress is summarised in the following table: 
 

Action Status 
No. of 

Actions 
% 

Completed 4 10 

On target (on track) - at least 80% of target achieved  (green) 27 66 

In progress - 60% and 79% of target achieved  (amber) 4 10 

Off target (off track)- less than 60% of target achieved  (red) 6 14 

Total number of Actions 41 100 

Actions from the previous year 11 27 

New Actions listed 30 73 

 41 100 
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Progress against targets set for each Action is indicated with one of the following icons: 
 

 
 
Incomplete 2015-2016 Annual Plan Actions 
 
Incomplete Actions from the City of Launceston 2015-2016 Annual Plan (shaded actions in 
Attachment 1) were either: 
 

 Rolled over into the 2016-2017 published Annual Plan 

 Superseded by Actions in the 2016-2017 published Annual Plan 

 Deferred or carried forward into the 2016-2017 Annual Plan but not included in the 
published Annual Plan, or 

 Deferred and not included in the 2016-2017 Annual Plan. 
 
It is important to note that significant progress was made on many of the items with 
completion due in early 2016-2017. 
 
As of 31 March 2017, the following Actions are off-track: 
 

Action: 1.1.4.2 Macquarie House 
Responsible Director: Rod Sweetnam, Director Facilities Management 
Comments: Council Officers have been advised that the Australian Government is 
finalising details of the second-stage grant funding Deed Agreement. 
 
Action: 1.1.6.1 Heritage List Review - Stage 2  
Responsible Director: Leanne Hurst, Director Development Services 
Comments: Following completion of Stage 1 a revised work program has been 
agreed by the Council.  This will see the work progress in 5 stages over 5 years 
commencing in the 2017/ 2018 financial year. 
 
Action: 2.1.3.10 CCTV Network Upgrade  
Responsible Director: Rod Sweetnam, Director Facilities Management 
Comments: Council has received correspondence from the Australian Government 
advising that a new submission to another grant program will be required to secure 
the funding commitment. The new Grant program application period has now 
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opened, with submissions lodged on 10/02/2017. No further action has been 
undertaken on this project during the last reporting period. 
 
Action: 5.1.5.5 Kerbside organic collection and regional composting service  
Responsible Director: Shane Eberhardt, Director Infrastructure Services 
Comments: EPA supplied comments have been addressed and the version 2 has 
been submitted for advice on further comments to be addressed or approved to 
submit the DA. Works on the collection tender, bin supply, equipment supply and 
education material is continuing. 
 
Action: 6.1.2.2 Residential Land Use Audit  
Responsible Director: Leanne Hurst, Director Development Services 
Comments: The analysis component of the project has been completed.  
Recommendations are being developed.  Given the timing of this project the results 
will be integrated with the current Planning Scheme review. 
 
Action: 6.1.2.3 St Leonards Area Plan - Stage 2  
Responsible Director: Leanne Hurst, Director Development Services 
Comments: The project has recommenced following recruitment of a project 
manager.  The final documents for the conclusion of Stage 1 are being finalised.  
The strategy development will commence later in the year. 

 

ECONOMIC IMPACT: 

Not considered relevant to this report. 
 

ENVIRONMENTAL IMPACT: 

Not considered relevant to this report. 
 

SOCIAL IMPACT: 

Not considered relevant to this report. 
 

STRATEGIC DOCUMENT REFERENCE: 

City of Launceston Strategic Plan 2014-2024 
 

BUDGET & FINANCIAL ASPECTS: 

Not considered relevant to this report. 
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DISCLOSURE OF INTERESTS: 

The officer has no conflict of interest in this item. 
 

 
 
ATTACHMENTS: 
1. Quarterly Progress Report - 2016-2017 Annual Plan Actions for period ending 31 

March 2017  
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5 GENERAL BUSINESS 

 
 
 

6 CLOSED ITEMS 

 
No Closed Items have been identified for this Meeting 

 
 
 

7 CLOSE OF MEETING 
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