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Our culture is derived from our core values, defining our brand and business 

strategies. These are the core values that we live by: 

OUR VALUE PROPOSITION

A vibrant, friendly, diverse and welcoming city centre that brings visitors and 

locals together to enjoy a range of engaging experiences. 

To create vibe, visitation and value in Launceston Central City. 

OUR VISION

OUR MISSION
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Build open and honest relationships through communication; 

Be courageous, creative, and open-minded; 

Build a positive team and foster a friendly spirit; 

Be passionate, determined and resilient; 

Be humble. 

We create visitation and vibe in Launceston Central City, providing economic 

value to our members. 
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WHAT IS CITYPROM

WHAT WE DO

FUNDING
Cityprom Limited was formed in 1988 as an 

agreement between the Launceston City 

Council and a group of retailers to 

encourage the promotion and 

development of the central business 

district. Cityprom brings together city 

retailers, professional offices and civic 

authorities to ensure the city centre 

remains the focal point of Launceston and 

the regional hub of Northern Tasmania.

Cityprom is an integral part of Launceston 

Central City and operates an annual 

calendar of activities designed to increase 

visitation, promote the attractiveness and 

vibrancy of our CBD and offer an engaging 

variety of experiences for the local 

community and visitors. 

Cityprom also plays an important role in 

assisting our members by offering business 

development opportunities which include 

workshops and forums specifically 

designed to meet business and market 

demands. Cityprom also acts as a lobby 

voice and advocates for business issues on 

behalf of our members; at times this may 

include local Council policies. 

We enjoy a strong working relationship 

with Launceston City Council and regularly 

act as a conduit between the business 

community and Council to communicate 

important information on issues such as 

such as smoking bans, on street dining 

policies and anti-social behaviour. 

Council collects funds for Cityprom based 

on the assessed annual value (AAV) of each 

property. These funds based on the AAV of 

the land contained within the Cityprom 

boundaries are allocated to Cityprom for 

promotional purposes. Cityprom is 

required to present a draft annual budget 

and calendar of events to Launceston City 

Council for approval in order to access the 

funding. 

In addition, we enjoy enormous support 

from the major media – The Examiner 

Newspaper, Southern Cross Television, and 

7TWO, WIN Television and Radio LAFM 

and Chilli.  

We have an executive board of 9 members, 

two full-time and two part-time staff 

members. Cityprom has over four hundred 

members within the CBD boundaries; this 

includes retail, hospitality, tourism, beauty, 

education and professional service 

businesses, but not private residences.

OUR MEMBERS
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Cityprom is an association established 

under the Associations Incorporation Act 

(Tasmania) 1964, and operates in 

accordance with the legislative 

requirements and its Constitution. 

Cityprom is governed by a Board 

comprising of up to twelve Directors 

including the Chairman, all of whom are 

elected annually honorary and all directors 

are independent. 

The Board meets ten times each year to 

discuss policy, strategy, marketing, 

operations and finance. 

The Board is responsible for the overall 

governance of Cityprom, for its 

performance, and is accountable to its 

members, stakeholders and all statutory 

and regulatory authorities. 

The Board sets the values, goals and 

strategic direction of Cityprom. It sets and 

approves strategic and financial plans, 

monitors achievement of these goals and 

oversees the operations of the Cityprom. 

The Board has appropriate policies in place 

to declare and manage conflicts of interest, 

and has a formal induction process to 

educate incoming directors as to their role 

and responsibilities. 

As a not for profit organisation that receives 

strong Council and community support we 

are cognisant of our obligations to our 

members, and ensure that our staff 

understand our mission and values. Each 

Board member represents a different type 

of business or a geographical section of the 

city to ensure a broad representation of all 

members. 

GOVERNANCE, RISK AND FINANCE

COMMITTEE 

GOVERNANCE: develop charters,

policies and procedures as required;

develop a Code of Ethics and monitor its

adherence; develop induction

procedures for new Board members; 

RISK: develop appropriate risk

management policies and procedures,

in particular for employment practices,

workplace health and safety and

building management; and to review

the adequacy of insurance coverage;

FINANCIAL MANAGEMENT: review and

recommend adoption of significant

accounting policies; oversight effective

systems of accounting and internal

control.

Major functions of the committee include:

CORPORATE GOVERNANCE STATEMENT

MARKETING COMMITTEE 

Review and consider marketing

strategies in areas allied to the Strategic

Objectives of the Company;

Make recommendations as to the

engaging of consultants and market

research companies or individuals;

Review the outcomes and success of

each event to reflect on opportunities to

improve future events and build on

strengths of successful activities,

including assessing the financial and

other resources required for each event

to assess the value for money. 

Activities of the committee include:

The Board has established two committees 

to assist in enhancing the governance and 

effective operations of Cityprom. 
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BOARD MEMBERS

ANDREW PITT 

Chair

MONICA PLUNKETT 

Vice Chair

CHRIS GRIFFIN CURLY HASLAM- 

COATES

LUKE DAWSON NATALIE DE VITO TODD HENDERSON SIMON WOOD

RETIRED FROM THE BOARD IN 2017

RICHARD LAWSON 

Treasurer

ARCHANA 

BRAMMALL
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STRATEGIC GOALS

VALUE

Cityprom communicates, facilitates and 

provides opportunities for growth, 

development and connectivity of its 

membership. Representing a broad range 

of industries including retail, hospitality, 

professional services and health and 

beauty, we aim to provide value to our 

membership across each and every 

industry sector. 

Forums, networking and co-ordinated 

advertising campaigns provide valuable 

assistance to members. 

Our lobbying activities continue to provide 

a voice for city businesses in times of need, 

as we actively pursue the issues 

identified by our members as important to 

the business community and to the city of 

Launceston. 

Goals: 

1. To conduct activities that supports the 

trading interests of the Cityprom 

membership. 

2. To communicate, facilitate and provide 

opportunities for growth and development 

of the Cityprom membership.

3. Encourage and foster a co-operative and 

participative relationships with the 

Cityprom membership. 

BOARD MEETING ATTENDANCE 

Andrew Pitt 

Monica Plunkett 

Richard Lawson 

Natalie de Vito 

Chris Griffin 

Luke Dawson 

Archana Brammall 

Todd Henderson 

Simon Wood 

Curly Haslam Coates 

8 of 9 

9 of 9 

5 of 9 

7 of 9 

7 of 9 

8 of 9 

6 of 9 

5 of 9 

7 of 9 

3 of 6 

BOARD MEMBER MEETINGS ATTENDED
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VISITATION

Cityprom coordinates campaigns and 

activities throughout the year that directly 

and indirectly provide social and economic 

value to the city of Launceston. 

Delivering and supporting a range of 

events, Cityprom recognises the important 

role events play in creating a sense of fun 

and vibrancy, resulting in a strong sense of 

community connectivity, pride and sense 

of place.  

Importantly, Cityprom acknowledges the 

capacity of events to foster urban tourism 

development. 

Our targeted campaigns throughout the 

year provide market exposure for the 

Launceston Central City brand on a 

local and intrastate level, while 

collaborative and affordable marketing 

opportunities support positive promotion 

for local business. 

Goals: 

1. To facilitate, support and deliver events 

that provide social and economic value to 

the city of Launceston. 

2. To deliver a variety of co-ordinated 

campaigns and activities that directly and 

indirectly support the growth of the target

market. 

3. To develop events that are socially and 

culturally inclusive, recognising the diverse 

needs of our community and visitors. 

Cityprom’s marketing activities are 

designed to promote Launceston Central 

City as a vibrant hub, offering the 

community and visitors an opportunity to 

engage in a range of activities including 

shopping, dining and entertainment that 

celebrate our life-style. 

Nurturing local talent through our Busking 

Program, building 

community partnerships through our 

volunteer program, Cityprom aims to 

enhance the CBD visitor experience. 

Goals: 

1. To promote the CBD as a vibrant, 

engaging and exciting hub of activity. 

2. To create vibe, colour and activity 

through city theming. 

VIBE
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REVIEW OF STRATEGIC GOALS 2016-17
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Cityprom has delivered on its 

commitments to the city again in 2016-17. 

Keystone events such as Fiesta on George, 

Christmas in the City, Crazy Day, Yorktown 

Square Night Markets and Winterlicious, 

sponsorships of Junction Arts Festival and 

Little Italy together with activations of 

Dicky White’s Lane have been extremely 

successful. 

The events and sponsorship offering has 

been supported by a series of professional 

development opportunities for members, 

in collaboration with professional providers, 

including offerings in the marketing, digital 

marketing, social media, safety and security 

space. We were delighted to help deliver 

Harmony Day in March, a shop locally 

campaign, the Winterluxe fashion show 

and bring Targafest back to the city. 

Advocacy has focused on supporting the 

University move, providing input into the 

City Heart Project, particularly the St John 

St and Mall developments, MONA FOMA’s 

move north, and involvement in the City 

Deal’s aspirations for central Launceston. 

We continue to add vibrancy through 

managing the busking program. 

The success of Cityprom’s front end this 

year in many ways shaded a major change 

to the back end. After six years in the role, 

our much loved and highly respected 

Executive Officer, Vanessa Cahoon, 

announced her resignation in May. With 

typical generosity, she gave us plenty of 

notice and set everything up for a smooth 

handover. 

CHAIR'S 

REPORT

So, I’d like to give the most heartfelt thanks 

to Vanessa for all of her work as Cityprom 

EO between 2010 and 2017. I’ve said this 

before, but Vanessa’s legacy includes: 

Cityprom as a respected organisation, 

valued by its members, stakeholders and 

the public; 

A multitude of events which have 

brought and continue to bring a great 

deal of joy to thousands of people; 

The best Christmas tree in Australia, 

maybe the world; 

A wonderful and energetic team of 

dedicated professionals. 

After a thorough recruitment process, we 

were delighted to appoint Steve Henty as 

our new Executive Office in July. Steve 

started full time in the role in September 

following delivery of his second Junction 

Arts Festival. He brings a unique skill set to 

the EO role. His background is in events 

management, arts and culture, logistics, 

and business banking. His appointment 

signalled the board’s intention to shift 

emphasis from marketing to strategy and 

to lead change to improve Launceston’s 

creative bureaucracy. 

To that end, Cityprom is currently exploring 

options for a different model to take effect 

after the expiry of the current service 

agreement at the end of this financial year. 

The board feels that the current model, 

established in 1988, is due for a refresh. The 

city centre has changed over the last 30 

years, as has the way cities work in general. 

We seek alignment with the Greater 

Launceston Plan and we are cognisant of 

the University’s Inveresk precinct further 

changing the dynamic and the shape of 

the central city.  

Our strategic planning day on 17 August 

engaged a wide range of members and  
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stakeholders and authorised the board to 

formally investigate changing Cityprom’s 

model. We are now collaborating with the 

City of Launceston with input from other 

key stakeholders such as the Chamber of 

Commerce, Tourism Northern Tasmania, 

and Northern Tasmania Development 

Corporation to determine the best model 

for Launceston’s central city activation 

organisation. We are investigating 

expanding our boundaries and decoupling 

from a membership-based model. Please 

watch this space.  

I’d like to thank Cityprom’s staff. It’s been 

wonderful seeing Laura Wilson grow in her 

role through this year. She has led on 

delivery of Fiesta and Christmas in the City, 

navigated the minefields and done it all 

with aplomb. Larissa Murray has continued 

to grow Cityprom’s digital presence with

great success. She has also made a 

substantial contribution to organising 

Cityprom’s events, particularly Targafest. 

Carolyn Bean has managed Cityprom’s 

finances and also worked to her strengths 

in governance, with major effort on 

Cityprom’s risk management strategy and 

a wide variety of other policies. I’d also like 

to thank all three for stepping up while we 

were between executive officers through 

July and August – for doing so much more 

than just ‘keeping the lights on’. Thanks 

also to Kristy O’Byrne who left Cityprom 

in December after three years, particularly 

for her work on delivering Fiesta on George. 

I’d like to thank the board. It’s a privilege 

and a pleasure being chair of such a 

fantastic group. Directorships have been 

CHAIR'S REPORT 

CONT.

more demanding than usual this year but 

there is always someone or two willing to

step up. 

In particular, I’d like to thank Monica 

Plunkett for her role as deputy chair, 

Natalie de Vito for her lead on matters of 

governance and also for her extra 

involvement while we were between EOs, 

Richard Lawson for his work as treasurer 

and chair of the governance committee, 

Chris Griffin and Monica for their 

participation in the EO recruitment 

process, Luke Dawson for leading on 

matters relating to crime and anti-social 

behaviour, Curly Haslam-Coates for 

chairing the Marketing Committee and to 

the directors who are members of both of 

our committees.    

Two board members resigned over the last 

couple of months. Archana Brammall of 

Sweetbrew resigned in October in order to 

focus on her business. Our long-serving 

treasurer Richard Lawson resigned officially 

earlier today. Arch and Richard have given 

Cityprom 2 and 6 years of service 

respectively and I’d like to sincerely thank 

both of them. Archana for her 

entrepreneurial and creative input to both 

the board and the marketing committee. 

Richard for a massive contribution of time 

and expertise to the organisation over the 

last six years.  

I’d like to welcome Dave Kewley of Crowe 

Haworth who joined the Cityprom board at 

our board meeting earlier today, filling a 

casual vacancy created with Archana 

Brammall’s resignation in October. 

Andrew Pitt 

Chair



30 June 2017

Cityprom Inc. 

ANNUAL FINANCIAL REPORT
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ABN 57 058 002 566 
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The  team and board at Cityprom Inc. would like to express their 

thanks to all of the members, individuals and agencies that funded, 

advocated and supported the activities of our organisation.

Cityprom Inc.   ABN 57 058 002 566 

Level 3, 65 St John Street, Launceston TAS 7250. 

p. 03 6334 3321  e. info@cityprom.com.au  w. cityprom.com.au

THANK YOU


