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COUNCIL MINUTES Thursday 25 February 2021 

 

 

The Ordinary Meeting of the City of Launceston Council was held at the Council 
Chambers, Town Hall, St John Street, Launceston: 
 
Date: 25 February 2021 
 
Time: 1.00pm 
 

 
Certificate of Qualified Advice 

 
Background 

 
To comply with section 65 of the Local Government Act 1993 (Tas): 
 
1. A general manager must ensure that any advice, information or recommendation given 

to the council or a council committee is given by a person who has the qualifications or 
experience necessary to give such advice, information or recommendation. 

 
2. A council or council committee is not to decide on any matter which requires the 

advice of a qualified person without considering such advice unless - 
(a) the general manager certifies, in writing - 

(i) that such advice was obtained; and 
(ii) the general manager took the advice into account in providing general advice to 

the council or council committee; and 
(b) a copy of that advice or, if the advice was given orally, a written transcript or summary 

of that advice is provided to the council or council committee with the general 
manager's certificate. 

 
Certification 

 
I certify that: 
 
(i) the advice of a qualified person has been sought where required; 
(ii) this advice was taken into account in providing general advice to the council or council 

committee; and 
(iii) a copy of the advice, or a written transcript or summary of advice provided orally, is 

included with the minutes item. 
 
 

 
 
Michael Stretton  
Chief Executive Officer 
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RESTRICTED NUMBERS - AUDIO of COUNCIL MEETINGS 
 
An audio recording of this Council Meeting, except for any part held in Closed 
Session, will be made in accordance with our Council Meetings - Audio Recording 
Policy - 14-Plx-008.  
 
This Council Meeting was streamed live to and can be accessed at: 
www.launceston.tas.gov.au/Council/Meetings/Listen . 

 
 
 

The following information was provided to members of the public in respect of 
attendance at the Council Meeting. 

 
 
 

PUBLIC ATTENDANCE AT THE COUNCIL MEETING 
 

To help keep you safe you must register your attendance at the Council Meeting in 
advance by telephoning 6323 3000 during business hours by 11.00am on the 
morning of the Council Meeting.  A Council Officer will contact you to confirm 
attendance details. 
 
At the Council Meeting, please take care to follow signage and the directions of 
Council Officers to ensure that physical distancing and other COVID-19 safe 
behaviour is observed. 
 
 
 

PUBLIC QUESTION TIME - AGENDA ITEM 8 
 

Questions received in writing by close of business Wednesday of the week prior to 
the Council Meeting are treated as Questions on Notice.  Your question and an 
answer will be published in the Agenda of the Council Meeting.  Questions may be 
submitted to the Chief Executive Officer at contactus@launceston.tas.gov.au, 
PO Box 396, Launceston TAS 7250, or Town Hall, St John Street, Launceston. 
 
If attending the Council Meeting in person, you may ask up to three questions 
during Public Question Time.  If accepted, your questions will be either answered at 
the Meeting, or Taken on Notice and answered at a later Council Meeting. 
  

http://www.launceston.tas.gov.au/Council/Meetings/Listen
mailto:contactus@launceston.tas.gov.au
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PUBLIC COMMENT ON AGENDA ITEMS 
 

When you register to attend the Council Meeting, you will be asked if you wish to 
comment on an item in the Agenda.  Prior to debate on that Agenda Item, you will be 
invited by the Chair to move to the public microphone at the doors to the Council 
Chambers and state your name and address. 
 
Please note the following important information: 
 
• Each item on the Agenda includes a Recommendation prepared by a Council 

Officer. 
• You may speak for up to two minutes, either for or against the 

Recommendation. 
• You may not ask questions or enter into debate with Councillors or Council 

Officers. 
• Your statement is not to be defamatory, inappropriate or abusive, or be intended 

to embarrass any person, including Councillors or Council Officers. 
• The Chair may direct you to stop speaking if you do not follow these rules, or if 

your statement repeats points that have already been made. 
• Audio from our Council Meetings is streamed live via YouTube. 

 
Your respectful contribution is welcome and appreciated. 

 
 
 

LEGISLATIVE TERMINOLOGY - GENERAL MANAGER 
 

At the City of Launceston, the positions of General Manager Community and Place, 
General Manager Organisational Services, General Manager Infrastructure and 
Assets and General Manager Creative Arts and Cultural Services do not assume the 
functions and powers of the term general manager in a legislative sense: any 
legislative functions and powers to be delegated to these roles will be made by 
Council or the Chief Executive Officer.  At the City of Launceston, the title Chief 
Executive Officer is a term of reference for the General Manager as appointed by 
Council pursuant to section 61 of the Local Government Act 1993 (Tas).  For the 
avoidance of doubt, Chief Executive Officer means General Manager for the 
purposes of the Local Government Act 1993 (Tas) and all other legislation 
administered by or concerning Council. 
  



 

City of Launceston 
 
COUNCIL MINUTES Thursday 25 February 2021 

 

 

Present: Councillor A M van Zetten (Mayor) 
D C Gibson (Deputy Mayor) 
J Finlay 
D H McKenzie 
R I Soward 
J G Cox 
K P Stojansek 
A E Dawkins 
N D Daking 
P S Spencer 
A G Harris 
T G Walker 

 
In Attendance:  Mr M Stretton (Chief Executive Officer) 

Ms L Foster (Organisational Services Network) 
Mr S Eberhardt (Infrastructure and Assets Network) 
Mr P Gimpl (Chief Financial Officer) 
Mr S Tennant (Team Leader Communications) 
Mrs K Hartland (Team Leader Governance) 
Mrs A Rooney (Council and Committees Officer) 

  



 

City of Launceston 
 
COUNCIL MINUTES Thursday 25 February 2021 

 

 

ORDER OF BUSINESS 
 

Item No Item  Page No 

1 OPENING OF MEETING - ATTENDANCE AND 
APOLOGIES 

 1 

2 MAYORAL ACKNOWLEDGEMENTS  1 

3 DECLARATIONS OF INTEREST  1 

4 CONFIRMATION OF MINUTES  2 

5 DEPUTATIONS  2 

No Deputations were identified as part of these 
Minutes 

 2 

6 PETITIONS  2 

No Petitions were identified as part of these Minutes  2 

7 COMMUNITY REPORTS  3 

7.1 Ms Rosie Saville (Greyhound Rehabilitation 
Enthusiasts Association Tasmania) - Greyhound Off-
Leash Park   

 3 

8 PUBLIC QUESTION TIME  4 

8.1 Public Questions on Notice  4 

8.1.1 Public Questions on Notice - Mr Lionel Morrell 
(Tasmanian Ratepayers Association Inc.) - Council 
Meeting - 11 February 2021    

 5 

8.2 Public Questions Without Notice  7 

8.2.1 Mr Rod Johnstone - Myrtle Park    7 

8.2.2 Mr Lionel Morrell (President - Tasmanian Ratepayers 
Association Inc.) - 41-43 Paterson Street, Launceston   

 8 

8.2.3 Mr Robin Smith - Brisbane Street Mall Installations    9 
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Item No Item  Page No 

9 PLANNING AUTHORITY 10 

9.1 36 Hiawatha Street, Norwood - Residential - 
Construction of Two Outbuildings   

 10 

10 ANNOUNCEMENTS BY THE MAYOR  13 

10.1 Mayor's Announcements      13 

11 COUNCILLORS' REPORTS  14 

12 QUESTIONS BY COUNCILLORS  14 

12.1 Questions on Notice  14 

No Councillor's Questions on Notice were identified 
as part of these Minutes 

 14 

12.2 Questions Without Notice  15 

12.2.1 Councillor T G Walker - Veolia Recycling Plant    15 

13 COMMITTEE REPORTS  16 

13.1 Tender Review Committee Meeting - 18 February 2021     16 

13.2 Pedestrian and Bike Committee Meeting - 4 February 
2021    

 17 

13.3 Audit Panel Meeting - 16 February 2021     18 

14 COUNCIL WORKSHOPS  19 

14.1 Council Workshop Report     19 

15 NOTICES OF MOTION  21 

No Notices of Motion were identified as part of these 
Minutes 

 21 

16 COMMUNITY AND PLACE NETWORK ITEMS  22 

16.1 Media and Communications Policy (05-Pl-002)    22 
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Item No Item  Page No 

17 CREATIVE ARTS AND CULTURAL SERVICES 
NETWORK ITEMS 

 32 

No Items were identified as part of these Minutes  32 

18 INFRASTRUCTURE AND ASSETS NETWORK ITEMS  32 

No Items were identified as part of these Minutes  32 

19 ORGANISATIONAL SERVICES NETWORK ITEMS  33 

19.1 Non-Application of Public Tender Process     33 

19.2 Audit Panel Charter (14-Plx-010)     35 

19.3 Investment Policy (12-Pl-002)     42 

19.4 Financial Report to Council - 31 December 2020     54 

19.5 Delegation from Council to Chief Executive Officer - 
Archives Act 1983 (Tas)    

 55 

20 CHIEF EXECUTIVE OFFICER NETWORK ITEMS  57 

No Items were identified as part of these Minutes  57 

21 CLOSED COUNCIL  57 

No Closed Items were identified as part of these 
Minutes 

 57 

22 MEETING CLOSURE  57 
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1 OPENING OF MEETING - ATTENDANCE AND APOLOGIES 

 
The Mayor, Councillor A M van Zetten, opened the Meeting at 1.00pm. 

 
 
 

2 MAYORAL ACKNOWLEDGEMENTS 

 
The Mayor, Councillor A M van Zetten, presented a certificate to acknowledge 
Mr Peter Denholm's (City of Launceston) appointment to the role of Deputy 
Municipal Emergency Management Coordinator. 

 
 
 

3 DECLARATIONS OF INTEREST 

Local Government Act 1993 - section 48 
 
(A councillor must declare any interest that the councillor has in a matter before any 
discussion on that matter commences.) 

 
No Declarations of Interest were identified as part of these Minutes 
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4 CONFIRMATION OF MINUTES 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 35(1)(b) 
 

RECOMMENDATION: 
 

That the Minutes of the Ordinary Meeting of the City of Launceston Council held on 
11 February 2021 be confirmed as a true and correct record. 

 
 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D C Gibson, seconded Councillor A G Harris. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
 

 

 

5 DEPUTATIONS 

 
No Deputations were identified as part of these Minutes 

 
 
 

6 PETITIONS 

Local Government Act 1993 - sections 57 and 58 
 
No Petitions were identified as part of these Minutes 
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7 COMMUNITY REPORTS 

(Community Reports allow an opportunity for Community Groups to provide Council 
with a three minute verbal presentation detailing activities of the group.  This report 
is not intended to be used as the time to speak on Minutes Items; that opportunity 
exists when that Minutes Item is about to be considered.  Speakers are not to 
request funding or ask questions of Council.  Printed documentation may be left for 
Councillors.) 

 
 
7.1 Ms Rosie Saville (Greyhound Rehabilitation Enthusiasts Association 

Tasmania) - Greyhound Off-Leash Park   
 

Ms Saville, along with greyhound Ambassador - Spock, provided Council with 
feedback and user comments from the pet greyhound owners who have 
frequented the City of Launceston's greyhound off-leash park. 
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8 PUBLIC QUESTION TIME 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 31 
 
8.1 Public Questions on Notice 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 31(1) 
 
(Questions on Notice must be in writing and should be received by the General 
Manager at least seven days before the relevant Council Meeting.  Questions on 
Notice will be researched by Council Officers and both the Question on Notice (as 
received) and the response will be provided at the Council Meeting and a reply in 
writing will also be provided.) 
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8.1.1 Public Questions on Notice - Mr Lionel Morrell (Tasmanian Ratepayers 
Association Inc.) - Council Meeting - 11 February 2021    

 
FILE NO: SF6381 
 
AUTHOR: Anthea Rooney (Council and Committees Officer) 
 
CHIEF EXECUTIVE OFFICER: Michael Stretton 
 

QUESTIONS and RESPONSES: 
 
The following questions, asked at the Council Meeting on 11 February 2021 by Mr Lionel 
Morrell (Tasmanian Rate Payers' Association Inc.), have been answered by the Mayor, 
Councillor A M van Zetten.  
 
The matters referred to in the questions are the subject of current legal action and I am 
limited in the information that I can publicly discuss pursuant to Regulation 15(2)(f) of the 
Local Government (Meeting Procedures) Regulations 2015.  
 
However, in accordance with these legal limitations I am able to provide the following 
responses to the questions: 
 
Questions: 
 
1. [With reference to matters referred to the Tasmanian Rate Payers' Association Inc. by 

members and the question being specifically referred to each Councillor] it is asked if 
any Councillor is aware and/or did Council approve the use of Council funds in the 
provision of a $1.2m bank cheque on 9 July 2020 for a proposed purchase of 41-43 
Paterson Street, Launceston by Creative Holdings Pty Ltd from Car Parks Super Pty 
Ltd? 

 
Response: 
 

Yes, the Council authorised the use of Council funds to secure a bus interchange on 
41-43 Paterson Street, Launceston.  Creative Property Holdings Pty Ltd is the 
proposed purchaser of the site and the Council has legal agreements with this 
company to facilitate the construction of a bus interchange on the site.  Council funds 
will not be used for development beyond the bus interchange.   
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8.1.1 Public Questions on Notice - Mr Lionel Morrell (Tasmanian Ratepayers 
Association Inc.) - Council Meeting - 11 February 2021 …(Cont’d) 

 

 
2. And, furthermore, aware that officers of Council signed a form on behalf of Council as 

guarantor in relation to the said proposed purchase agreement, now breached, and 
the said deposit funds of $1.2m being likely unsecured and have not as yet been 
refunded to Council? 

 
Response: 
 

All Council funds which have been authorised for securing the bus interchange are 
held in the Council's solicitors trust account.  Accordingly, Council funds associated 
with this matter are not 'unsecured'. 
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8.2 Public Questions Without Notice 
Local Government (Meeting Procedures) Regulations 2015 - Regulation 31(2)(b) 

 
(Members of the public who ask Questions without Notice at a meeting will have 
both the question and any answer provided recorded in the Minutes.  Council 
Officers will endeavour to answer the question asked at the meeting, however, that 
is not always possible and more research may be required.  If an answer cannot be 
provided at the Meeting, the question will be treated as a Question on Notice.  A 
response will be provided at the next Council Meeting.) 

 
 
8.2.1 Mr Rod Johnstone - Myrtle Park   
 
1. At this stage Myrtle Park and access to the hall has no public access for 

residents (free) and is to be closed on 7 April 2021 (after the Easter break).  
Currently, what are the Council's future plans for Myrtle Park? 

 
Mr Shane Eberhardt (General Manager Infrastructure and Assets Network) 
responded by saying that the previous operator moved out mid-way through 
2020 and the Council determined to run the site over the Christmas period at 
a significant cost.  In view of COVID-19 pandemic restrictions and complaints 
regarding bad behaviour at Myrtle Park, the Council closed free access as a 
temporary measure.  The Council is currently undergoing a process to re-
open Myrtle Park, however, this is dependent on finding a new operator and 
legislative requirements relating to COVID-19 pandemic restrictions. 

 
 
2. What are the plans for the future? 
 

The Mayor, Councillor A M van Zetten, responded by saying that the question 
regarding plans for the future has been answered.  However, if members of 
the public are aware of a suitable operator, please advise the Council, as the 
next step is dependent on a good operator. 
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8.2.2 Mr Lionel Morrell (President - Tasmanian Ratepayers Association Inc.) - 41-43 
Paterson Street, Launceston   

 
1. The Tasmanian Ratepayers Association Inc. notes the answers received in 

relation to questions asked at the last Council Meeting, which we advise you 
we consider unsatisfactory and do not in fact answer in any unambiguous 
way what was clearly asked. 

 
Furthermore, we now ask if the $1.2m cheque paid by Council from a 
Melbourne Branch of the Commonwealth Bank on behalf of a private 
developer as the deposit relative to a purchase contract for property at 41-43 
Paterson Street, Launceston, now breached, has now been returned to a 
secure bank account in the name of the City of Launceston Council? 

 
The Mayor, Councillor A M van Zetten, responded by saying that the question 
had previously been answered and as you are aware I am unable to provide 
further comment as this issue is currently a legal matter. 

 
 
2. It is of concern to the Tasmanian Ratepayers Association Inc. to hear that 

Council is using the threat compulsory acquisition powers to facilitate a 
private developer's plans.  Why is Council actively working to prejudice a 
private land owner and that owner's proper right to conduct its much-valued 
car park business at 41-43 Paterson Street, Launceston? 

 
The Mayor, Councillor A M van Zetten, responded by saying that was not 
correct and the Council is not trying to compulsorily acquire land under a 
threat - that is not true. 
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8.2.3 Mr Robin Smith - Brisbane Street Mall Installations   
 
1. Just to follow on from a question that I asked at the last Meeting - Question 2.  

I ask that same question again for clarification.  It was about the sites, the 
sounds, the bronzes, the footprints and the projections.  Therefore, does the 
Council have any evidence to support its decision as to why the installation 
did not occur as planned? 

 
 

Mr Michael Stretton (Chief Executive Officer), indicated that relevant notes 
taken at meetings between Project Managers, traders and the Reference 
Group (including previous Aldermen), could be provided but it would take 
some time to assemble them. 
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9 PLANNING AUTHORITY 

 
9.1 36 Hiawatha Street, Norwood - Residential - Construction of Two Outbuildings   
 
FILE NO: DA0538/2020 
 
AUTHOR: Catherine Mainsbridge (Senior Town Planner) 
 
GENERAL MANAGER: Leanne Hurst (Community and Place Network) 
 

DECISION STATEMENT: 

To consider and determine a development application pursuant to the Land Use Planning 
and Approvals Act 1993. 
 

PREVIOUS COUNCIL CONSIDERATION: 

Council - 28 January 2021 - 9.6 - 36 Hiawatha Street Norwood - Residential - Construction 
of Two Outbuildings - Refusal 
 
DA0342/2013 - Subdivision - Approved Under Delegation - 14 October 2013 
 

RECOMMENDATION: 

MOTION 1: 
 
That Council, by absolute majority determines: 

 pursuant to Regulation 8(6) of the Local Government (Meeting Procedures) 
Regulations 2015 (Tas), to deal with this matter, being one that was not included in the 
published Agenda; and 

 to note the advice from the Chief Executive Officer in respect of the reason it was not 
possible to include this matter in the Agenda and that the matter is urgent, that advice 
having been provided to Councillors by email on 24 February 2021 and in the report 
attached to this matter. 
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9.1 36 Hiawatha Street, Norwood - Residential - Construction of Two 
Outbuildings …(Cont’d) 

 

 
MOTION 2: 
 
That Council: 
 
1. under the provisions of the Land Use Planning and Approvals Act 1993, acts as a 

Planning Authority in its determination of this matter. 
 
2. grants delegation to the Manager City Development to participate in negotiations 

under Section 17 of the Resource Management and Planning Appeal Tribunal Act 
1993 with the other parties in the Appeal Number 22/21P (DA0538/2020 - Residential - 
Construction of Two Outbuildings at 36 Hiawatha Street, Norwood) and is further 
authorised to compromise the proceedings and so enter into a consent agreement in 
accordance with the drawings by Design to Live numbered: 
a. Cover Page, Prepared by Design to live, Job no HWTH36, Drawing No. 1, 

Revision No. R3, dated 22 February 2021. 
b. Site Plan, Prepared by Design to live, Job no HWTH36, Drawing No. 2/8, Revision 

No. R3, Scale 1:200, dated 22 February 2021. 
c. Shed Plans, Prepared by Design to live, Job no HWTH36, Drawing No. 3/8, 

Revision No. R3, Scale 1:100, dated 22 February 2021. 
d. Carport Plans, Prepared by Design to live, Job no HWTH36, Drawing No. 4/8, 

Revision No. R3, Scale 1:100, dated 22 February 2021. 
e. Shed Elevations, Prepared by Design to live, Job no HWTH36, Drawing No. 5/8, 

Revision No. R3, Scale 1:100, dated 22 February 2021. 
f. Carport Elevations, Prepared by Design to live, Job no HWTH36, Drawing No. 6/8, 

Revision No. R3, Scale 1:50, dated 22 February 2021. 
g. Section 7A, Prepared by Design to live, Job no HWTH36, Drawing No. 7/7, 

Revision No. R1, Scale 1:100, dated 2 September 2020. 
h. Sunstudy, Prepared by Design to live, Job no HWTH36, Drawing No. 8/8, Revision 

No. R1, Scale 1:100, dated 22 February 2021. 
 

 
Mr M Stretton (Chief Executive Officer), Mr R Jamieson (Manager City Development), 
Ms P Glover (Team Leader Planning and Assessments) and Ms C Mainsbridge 
(Senior Town Planner) were in attendance to answer questions of Council in respect 
of this Agenda Item. 
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9.1 36 Hiawatha Street, Norwood - Residential - Construction of Two 
Outbuildings …(Cont’d) 

 

 
DECISION: 25 February 2021 
 
MOTION 1 
 
Moved Councillor J Finlay, seconded Councillor P S Spencer. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED BY ABSOLUTE MAJORITY 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
 
 
DECISION: 25 February 2021 
 
MOTION 2 
 
Moved Councillor P S Spencer, seconded Councillor A G Harris. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 11:1 
 
FOR VOTE: Mayor Councillor A M van Zetten, Councillor J Finlay, Councillor D H 
McKenzie, Councillor R I Soward, Councillor J G Cox, Councillor K P Stojansek, 
Councillor A E Dawkins, Councillor N D Daking, Councillor P S Spencer, Councillor 
A G Harris and Councillor T G Walker 
AGAINST VOTE: Deputy Mayor Councillor D C Gibson 
 



 

City of Launceston 
 
COUNCIL MINUTES Thursday 25 February 2021 

 

 

13 

10 ANNOUNCEMENTS BY THE MAYOR 

 
10.1 Mayor's Announcements     
 
FILE NO: SF2375 
 

 
Thursday 11 February 2021 
 

 Attended the official opening of the new Coogans office  
 
Friday 12 February 2021 
 

 Attended the 2021 Autumn Season launch at the Princess Theatre 
 
Monday 15 February 2021 
 

 Attended the 2021 Launceston Cup (Greyhounds) 
 
Wednesday 17 February 2021 
 

 Attended the Fresh Faces S. Group event 
 
Thursday 18 February 2021 
 

 Attended the opening of National Book Council of Tasmania 2021 

 Attended the Silent Space exhibition opening at The Gallows 
 
Saturday 20 February 2021 
 

 Officiated at Takara Waranta 2021  
 
Sunday 21 February 2021 
 

 Attended the Tasmanian Oaks and Magic Millions 
 
Wednesday 24 February 2021 
 

 Attended the Ladbrokes Launceston Cup 
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11 COUNCILLORS' REPORTS 

(This item provides an opportunity for Councillors to briefly report on the activities 
that have been undertaken in their capacity as a representative of the Council.  It is 
not necessary to list social functions that have been attended.) 

 
11.1 Councillor D C Gibson 

 Noted the successful start to the Council's Youth Advisory Group for 2021 
with a participation rate of more than 20 members 

 Attended the new partnership collaboration event at the Object Gallery 
between TasDance and the QVMAG - Collision 

 Attended the Tourism Tasmania campaign snapshot presentation with regard 
to branding and the attraction of inter- and intra-state visitors 

 
 
11.2 Councillor D H McKenzie 

 Commented on the 2021 Autumn Season launch at the Princess Theatre and 
noted the high quality program on offer 
 

 
11.3 Councillor A G Harris 

 Attended the Builder Workshop as part of the ABCDE Project in the 
Youngtown area and commended the Council's staff for their continued work 
in this area 

 
 
 

12 QUESTIONS BY COUNCILLORS 

 
12.1 Questions on Notice 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 30 
 

(A councillor, at least seven days before an ordinary Council Meeting or a Council 
Committee Meeting, may give written notice to the General Manager of a question 
in respect of which the councillor seeks an answer at that Meeting.  An answer to a 
Question on Notice will be in writing.) 

 
No Councillor's Questions on Notice were identified as part of these Minutes 
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12.2 Questions Without Notice 
Local Government (Meeting Procedures) Regulations 2015 - Regulation 29 

 
(Questions Without Notice, and any answers to those questions, are not required to 
be recorded in the Minutes of the Meeting.) 

 
 
12.2.1 Councillor T G Walker - Veolia Recycling Plant   
 
With regard to a recently held community meeting in Inveresk with residents who 
are concerned about a soon to be constructed recycling plant in Churchill Park 
Drive, it was requested the following questions be asked: 
 
1. When did the Launceston City Council award the contract to Veoila? 
 
2. Do we have a clause in the contract requiring Veoila to be located in the 

Launceston City Council area?  
 
3. When did the proponent of the development, Marching Ants, first approach 

the Council in regards to the development? 
 
In addition, with regard to the appeal decision which was to alter and create a wall 
barrier to help mitigate sound issues: 
 
4. Will the residents have any input or any opportunity to object or comment on 

those changes? 
 
5. Did a traffic management plan include the provision for recently approved 

developments such as the University of Tasmania parking space in the 
vicinity using the same street? 

 
 

The Mayor, Councillor A M van Zetten, indicated that these questions would 
be Taken on Notice and a response will be provided in the Council Agenda of 
11 March 2021. 
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13 COMMITTEE REPORTS 

 
13.1 Tender Review Committee Meeting - 18 February 2021    
 
FILE NO: SF0100/CD.067/2020 
 
AUTHOR: Anthea Rooney (Council and Committees Officer) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network) 
 

DECISION STATEMENT: 

To receive a report from the Tender Review Committee (a delegated Authority 
Committee). 
 

RECOMMENDATION: 

That Council notes the decision of the Tender Review Committee to accept the tender 
submitted by Jonathan Hearn Landscaping Design and Construction for the Carr Villa Ash 
Placement, Landscaping and Car Park Upgrade (Stages 1 and 2 - Ash Placement Walls, 
Irrigation and Landscape Works), Contract Number CD.067/2020 for $806,050.00 
(exclusive of GST). 
 

 
Ms L Foster (General Manager Organisational Services Network) was in attendance 
to answer questions of Council in respect of this Agenda Item. 
 
 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor J G Cox, seconded Councillor P S Spencer. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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13.2 Pedestrian and Bike Committee Meeting - 4 February 2021    
 
FILE NO: SF0618 
 
AUTHOR: Cathy Williams (Infrastructure and Engineering Officer) 
 
GENERAL MANAGER: Shane Eberhardt (Infrastructure and Assets Network) 
 

DECISION STATEMENT: 

To receive and consider a report from the Pedestrian and Bike Committee Meeting held on 
4 February 2021. 
 

RECOMMENDATION: 

That Council receives the report from the Pedestrian and Bike Committee Meeting held on 
4 February 2021. 
 

 
Mr S Eberhardt (General Manager Infrastructure and Assets Network) was in 
attendance to answer questions of Council in respect of this Agenda Item. 
 
 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor A G Harris. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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13.3 Audit Panel Meeting - 16 February 2021    
 
FILE NO: SF3611 
 
AUTHOR: Paul Gimpl (Chief Financial Officer) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network) 
 

DECISION STATEMENT: 

To receive a report from the Audit Panel Meeting held on 16 February 2021. 
 

RECOMMENDATION: 

That Council receives the report from the Audit Panel Meeting held on 16 February 2021. 
 

 
Ms L Foster (General Manager Organisational Services Network) and Mr P Gimpl 
(Chief Financial Officer) were in attendance to answer questions of Council in 
respect of this Agenda Item. 
 
 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor J Finlay. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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14 COUNCIL WORKSHOPS 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 2(c) 
 
14.1 Council Workshop Report    
 
FILE NO: SF4401 
 
AUTHOR: Anthea Rooney (Council and Committees Officer) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network) 
 

DECISION STATEMENT: 

To consider Council Workshops conducted since the last Council Meeting. 
 

RECOMMENDATION: 

That, pursuant to Regulation 2(c) of the Local Government (Meeting Procedures) 
Regulations 2015, Council notes the Council Workshops conducted since the last Council 
Meeting, for the purposes described: 
 
Workshops conducted on 18 and 25 February 2021 
 
Place Brand Concept Finalisation 
Councillors received a presentation of the latest concepts in the brand development 
project. 
 
Youngtown Learning Site - Six Month Report 
Councillors were provided with an update of activities conducted at the Youngtown 
Learning Site since June 2020. 
 
Draft Northern Regional Cat Management Strategy 
Councillors discussed and provided feedback on the Draft Northern Regional Cat 
Management Strategy. 
 
Launceston Smart Mobility Project Update 
Councillors were provided with updates on the Smart City Mobility Project and associated 
technologies. 
 
Cultural Roadmap Update 
Councillors received an update on the City of Launceston's cultural road map, including 
achievements from the previous 12 months and future priorities. 
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14.1 Council Workshop Report …(Cont’d) 
 

 
Planning Conversations - Multiple Dwellings 
Councillors discussed how the Tasmanian planning framework applies to the assessment 
of development applications. 
 
Consultancy Data 
Councillors discussed data regarding the use of consultants. 
 
Closing the Skills Gap 
Councillors received a briefing on the Closing the Skills Gap project. 
 
Bell Bay Hydrogen Hub From a Bell Bay Advanced Manufacturing Zone Ltd 
Perspective 
Councillors received an update on the Bell Bay Hydrogen Hub from Bell Bay Advanced 
Manufacturing Zone Ltd. 

 

 
Ms L Foster (General Manager Organisational Services Network) was in attendance 
to answer questions of Council in respect of this Agenda Item. 
 
 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor R I Soward, seconded Councillor T G Walker. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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15 NOTICES OF MOTION 

Local Government (Meeting Procedures) Regulations 2015 - Regulation 16(5) 
 

No Notices of Motion were identified as part of these Minutes 
  



 

City of Launceston 
 
COUNCIL MINUTES Thursday 25 February 2021 

 

 

22 

16 COMMUNITY AND PLACE NETWORK ITEMS 

 
16.1 Media and Communications Policy (05-Pl-002)   
 
FILE NO: SF0985 
 
AUTHOR: Simon Tennant (Team Leader Communications) 
 
GENERAL MANAGER: Leanne Hurst (Community and Place Network)  
 

DECISION STATEMENT: 

To consider and approve the Media and Communications Policy. 
 

RECOMMENDATION: 

That Council approves the Media and Communications Policy (05-PI-022), (ECM Doc Set 
ID 4452541), as follows: 
 

Media and Communications Policy 
 
PURPOSE: 
The purpose of this policy is to outline how the City of Launceston (CoL) engages with the 
media and other stakeholders to ensure a consistent approach to the delivery of 
communications.  

SCOPE 

This policy applies to:  

 Any situation where the City of Launceston or one of the Council's Networks has any 
dealings with the media, including joint initiatives. 

 Any situation where the organisation’s position or comment on an issue is provided or 
sought by the media, including comment regarding political issues.  

 All employees and elected members of the Council.   

 Procedures for dealing with media enquiries and proactive media communications 
(such as media launches, briefings and releases), and crisis or emergency situations. 

 The dissemination of media information and release formats and procedures, as well 
as sign-off procedures. 

 The production of printed material and advertising signage, website content, and 
authorised social media spokesperson protocols. 
 

This policy does not restrict elected members regarding personal political comment 
(provided they are expressed as such), impede on their democratic rights or their rights to 
act as individuals.   
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 
POLICY 
 
Basic principles 
The Council’s Media Officer/s will work with the Networks of the Council to:  
• maximise media opportunities for the organisation, 

• create media releases, 

• coordinate media events, 

• co-ordinate and establish consistent messages across multiple platforms, and 

• provide advice.  

The first point of contact for the media will be the delegated Media Officer or Team Leader 
Communications.  
 
Council spokespersons 
As per the Local Government Act 1993 (Tas), the Mayor is the principal spokesperson for 
the City of Launceston.  The Mayor may delegate this responsibility to the Chief Executive 
Officer (CEO), Deputy Mayor or Councillors as appropriate.   
 
The Spokesperson on organisational matters shall be the CEO or delegated 
spokesperson/s (these can be permanent or temporary - depending on the issue).   
 
All Spokesperson activity shall be coordinated by the CEO, the Team Leader 
Communications or the Media Officer. 
 
No Council employee is to speak to the media at any time without prior approval from the 
CEO or existing specific delegation. 
 
City of Launceston Officers and Councillors are required to notify the Mayor, CEO, Team 
Leader Communications or Media Officer of any direct requests for comment received 
from the media on any organisational issue. 
 
Proactive media communication (eg. launches, briefings, releases): 
Where practicable, Council employees shall give the Media Officer a minimum of 10 days' 
notice of an issue/activity requiring media attention, and be prepared to provide the Media 
Officer with the necessary information (which may include images and quotes) for the 
preparation of the media release and other materials. 
 
The Media Officer will: 
• liaise with the relevant persons (internally and externally) to provide advice on relevant 

media strategy, and coordinate any media launch or event. 
• provide the final draft of the media release to the relevant employee for approval at 

least 36 hours before release and obtain sign off from the CEO. 
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 
The delegated spokesperson/s for launches and planned media events will be determined 
by the CEO as outlined earlier in this policy under Council Spokespersons. 
 
Crisis/emergency situations 
Communicating emergency information to the community is a critical response activity to 
assist the community cope with an emergency.  The Municipal Emergency Management 
Plan summarises the arrangements for providing information to the public regarding an 
emergency. 
 
In the event of a crisis or emergency, the spokesperson will be the Mayor and/or CEO for 
matters related to the impact of the emergency on the local community within the 
municipal area. 
 
In those circumstances, media liaison and provision of information to the media will be 
carried out by the Media Officer or Team Leader Communications (or both in the case of a 
major event).  
 
Publication of media releases and information 
Upon release, media releases will be made immediately available on the Council corporate 
website by the Media Officer.  
 
Elected members will be provided a copy of media releases by the Media Officer. 
 
Media training 
The Media Officer/s will conduct or arrange media training for: 
• Mayor, Deputy Mayor and any employee who may be required to perform the role of 

Council spokesperson as required. 
• Any employee who may be required to provide information for the media. 

• Council's elected members as requested. 

 
Media Material 
The Communications Team will coordinate and produce an appropriate selection of 
materials for use by the media.  This material may include, but is not limited to images, 
media releases and Question and Answer sheets.   
 
The Media Officer may also develop ‘Key Messages’ for use by Council spokespersons as 
appropriate. 
 
Media 
The following table outlines the person/s responsible for writing media communications as 
well as whose approval must be sought for each. 
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 

Type Written by Approval required by 

Media 
releases, 
responses, 
advisories, 
briefing notes, 
question or 
answer sheets. 

Media Officer or  
Team Leader 
Communications. 

For routine, no risk activities: 

 Responsible officer 

 Media Officer 

 Team Leader Communications or CEO  

 Mayor if quoted 

All other media communications: 

 Responsible manager 

 Media Officer 

 Team Leader Communications  

 Other relevant General Manager/s 

 CEO  

 Mayor if quoted and as determined by the 
CEO  

 
Speeches 
The following table outlines the person/s responsible for writing speeches as well as 
whose approval must be sought for each. 
 

Type Written by Approval required by 

Civic events or 
receptions 

Civic Affairs Officer If the CEO (or delegated representative) is 
speaking or is in attendance at an event or 
a Minister/other Official is attending the 
event: 

 Responsible officer 

 Civic Affairs Officer 

 Team Leader Communications 

 Chief Executive Officer 

All other occasions: 

 Responsible manager 

 Civic Affairs Officer 

 Team Leader Communications 
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 

Type Written by Approval required by 

Council 
initiated/ 
sponsored 
events or 
activities 

Responsible Officer in 
conjunction with Team 
Leader 
Communications and 
the Media Officer 

If the CEO (or delegated representative) is 
speaking or is in attendance at an event or 
a Minister/other Official is attending the 
event: 

 Responsible Officer 

 Media Officer 

 Team Leader Communications  

 CEO 

All other occasions: 

 Responsible manager 

 Relevant Media Officer 

 Manager Communications or relevant 
General Manager   

Invitation for 
Mayor to 
speak at non-
Council 
initiated/ 
sponsored 
events 

Mayor’s Executive 
Assistant or Mayor 

If any controversy/political sensitivity 
exists relating to current Council or media 
issue: 

 Mayor’s Executive Assistant 

 Relevant Media Officer or Team Leader 
Communications 

 Responsible manager 

 CEO 

 Mayor 

All other occasions: 

 Mayor’s Executive Assistant 

 Mayor 

Non-Council 
initiated events 

Responsible officer 
(assistance from 
Media Officer if 
required) 

Notification provided to: 

 Team Leader Communications  

 CEO 
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 
Printed Material/Advertising Signage 
The following table outlines the person/s responsible for writing advertisements, signage 
and printed materials as well as whose approval must be sought for each. 
 

Type Written by Approval required by 

Advertisements, 
signage and all 
marketing 
materials such 
as brochures, 
flyers, digital 
promotions 
posters and 
publications 

Any member of the 
Communications Team 

For routine, no risk communications: 

 Responsible officer 

 A Communications officer 

 Team Leader Communications 

 Relevant General Manager/s 

All other publications including high profile: 

 Responsible manager 

 A Communications Officer 

 Customer Service to read through 

 Team Leader Communications 

 Relevant General Manager/s 

 CEO 

 
Website Content 
The following table outlines the person/s responsible for writing City of Launceston website 
content as well as whose approval must be sought for each. 
 

Type Written by Approval required by 

Relating to all 
areas of 
Council’s 
corporate 
website 

Responsible officer to 
supply content, to be 
edited by the 
Marketing Officer or 
Team Leader 
Communications. 

All content: 

 Responsible officer 

 Marketing Officer 

 Team Leader Communications  

All other 
websites 

Individual facilities to 
update content, and 
support provided by 
Marketing Officer and 
Communications team. 

 Reviewed by the Marketing Officer on 
an quarterly basis 

 Responsibility with appointed 
individual/s at each facility, ie Team 
Leader or delegated officer. 

 

AUTHORISED SOCIAL MEDIA SPOKESPERSON 
 
It is important to outline the guidelines for the use of Social Media by authorised 
employees who have responsibility under their listed duties. 
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 
This applies specifically to authorised employees who have been approved to act as 
Social Media Officer to represent the views of the Council. 
 
The Council Social Media Map: 
The Council recognises that certain Social Media tools can be an effective and efficient 
communication tool when used as part of an integrated communications plan, provided it is 
consistently resourced.   
 
The business case justification for the following Council sub-brands (and the 'exceptions') 
to be approved for using Social Media, is subject to proof that they can be adequately 
resourced within the sub brand at all times.  These include: 

 City of Launceston (CoL) 

 City of Launceston Leisure and Aquatic Centre 

 City of Launceston University of Stadium 

 The City of Launceston QVMAG Museum and Art Gallery  

 City of Launceston Visitor Information Centre  

 City of Launceston Carr Villa Memorial Park 
 
'Exceptions': The Youth Advisory Group (YAG) and Emergency Response are also 
approved to use Social Media.  Development of such sites should occur in conjunction with 
the Communication Team and only using the approved social media tools below. 
 
Teams within the Council structure such as Parks and Recreation, Environmental Services 
etc. fall under the corporate City of Launceston branding and will be managed directly by 
the Council's Communications Team. 
 
Positions responsible for the management of Council's Social Media Sites  
 

City of Launceston Team Leader Communications or Digital Marketing Officer 

  

Launceston City 
Leisure and Aquatic 
Centre 

Business Leader Launceston Aquatic or 
Marketing Officer 

City of Launceston 
University of 
Tasmania Stadium 
 

Business Leader Inveresk and UTAS Stadium or  
Administration Coordinator University of Tasmania Stadium 
and Inveresk 
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 

City of Launceston Team Leader Communications or Digital Marketing Officer 

QVMAG Manager Museum Operations or 
Media and Communication Officer or 
Administration Officer (acting with GM authority) 

Launceston Visitor 
Information Centre 

Team Leader Visitor Information Centre or Travel 
Consultant (acting with Team Leader authority) 

Carr Villa Memorial 
Park 

To be determined 

Community 
Development 

Managers/Officers as authorised by the General Manager, 
Development Services 

 
Note: The positions in bold above will be held ultimately responsible for the actions of the 
employees they have authorised as responsible officers of the Council's Social Media 
sites.  
 
There are times when it will be necessary or urgently required to escalate an issue on 
social media to the Team Leader Communications. 
 
It is incumbent on the Officer to determine what requires escalation. This can be identified 
in collaboration with the Team Leader Communications, the relevant Senior Manager or 
General Manager if required. 
 
The Social Media tools approved for use by the Council are: 
• Facebook 

• Twitter 

• Bang the Table (Your Voice Your Launceston) 

• YouTube 

• Instagram 

 
Any additional Social Media tools or new projects must be approved by the 
Communications Department prior to being launched. 
 
Benefits of Social Media: 
 
1. Stakeholder engagement:  

To develop direct, meaningful relationships with your community and a greater scope 
for participation. 

 
2. Reputation management:  

Direct conversations back to Council so we can listen, shape, steer and define the 
context with feedback from the community. 
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 
3. Reduce costs through efficiencies: 

Unlike Industrial Media which is costly and inefficient, Social Media enables you to 
target specific messages to specific audiences on demand.  Once a relationship is 
established, the cost of repeated communication is immaterial. 

 
4. Effectiveness: 

Messages can be targeted to specific needs and audiences and on a timely basis, with 
the opportunity for the community to become advocates.   

 
5. Transparency and inclusion: 

Enables the community to participate in the conversation and see what is being 
discussed, promoting the values of transparency and inclusion. 

 
6. Improve Democracy: 

Empowers the community whilst enhancing the quality and quantity of authentic 
relationships. 

 
Consequences of misuse: 
Guidelines and consequences of misuse are outlined in the 22-Pl-031 Communications 
Policy. 
 
RELATED POLICIES & PROCEDURES 
22-Pl-031 Communications Policy  
25-HLPr-003 Design Style Guide 
 
RELATED LEGISLATION 
Local Government Act 1993 (Tas) 
 
DEFINITIONS 
Media Officer - any Council employee from across the organisation, whose position 
description designates the employee as Media Officer and/or any other employee 
authorised by the CEO.  
 
Media - any company or organisation whose primary aim is to communicate with a mass 
audience using print, radio, television or electronic means.  
 
Industrial Media - traditional media, such as newspapers, television and film. 

  

http://en.wikipedia.org/wiki/Newspaper
http://en.wikipedia.org/wiki/Television
http://en.wikipedia.org/wiki/Film
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16.1 Media and Communications Policy (05-Pl-002) …(Cont’d) 
 

 
Social Media - Social Media uses web-based technologies to enable people greater 
accessibility to easily communicate 24/7, via the internet to share information and 
resources.  It can include text, audio, video, images, podcasts and other multimedia 
communications.  Examples of Social Media: 

 Facebook - a popular free social networking website 

 Twitter - a free microblogging service 

 Wikipedia - a free, open content online encyclopaedia 

 LinkedIn - a social networking site for the business community 

 Reddit - a social news website and forum where stories are socially curated 

 Pinterest - a social curation website for sharing and categorising images found online. 
 
REVIEW 
This policy will be scheduled for review two years after the date of approval. 
 

 
Mr M Stretton (Chief Executive Officer) and Mr S Tennant (Team Leader 
Communications) were in attendance to answer questions of Council in respect of 
this Agenda Item. 
 
 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor R I Soward. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 11:1 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer and Councillor A G Harris  
AGAINST VOTE: Councillor T G Walker 
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17 CREATIVE ARTS AND CULTURAL SERVICES NETWORK ITEMS 

 
No Items were identified as part of these Minutes 

 
 
 

18 INFRASTRUCTURE AND ASSETS NETWORK ITEMS 

 
No Items were identified as part of these Minutes 
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19 ORGANISATIONAL SERVICES NETWORK ITEMS 

 
19.1 Non-Application of Public Tender Process    
 
FILE NO: SF2577/SF6928 
 
AUTHOR: Leanne Purchase (Manager Governance) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network) 
 

DECISION STATEMENT: 

To consider action in respect of the 2019 procurement of ESRI ArcGIS software. 
 
This decision requires an absolute majority of Council. 
 

RECOMMENDATION: 

That Council: 
 
1. pursuant to section 27(i) of the Local Government (General) Regulations 2015 

resolves by an absolute majority that the public tender process was not applied to the 
procurement of ESRI ArcGIS software for the following reasons: 
(i) the procurement relates to the continuation of an existing service which City of 

Launceston has sourced from ESRI Australia Pty Ltd since 1999. 
(ii) the ESRI ArcGIS software underpins many services delivered daily by City of 

Launceston, including property, mapping, location and planning services. 
(iii) City of Launceston has invested significantly in the development of business 

processes and in the customisation of linked software. 
(iv) City of Launceston officers regard the ESRI ArcGIS software as fit-for-purpose and 

are of the view that the acquisition of alternative software will incur significant 
additional expenditure in the development of business processes and the 
customisation of linked software without commensurate improvement to efficiency 
and effectiveness. 

 
2. notes that if Recommendation 1. is resolved in the affirmative, the City of Launceston 

2019/2020 Annual Report will be amended at pages 35-36 to comply with regulation 
29(2) of the Local Government (General) Regulations 2015 and specifically, to report 
on the non-application of the public tender process for the procurement of ESRI 
ArcGIS software. 

 

 
Ms L Foster (General Manager Organisational Services Network) and Mr S Eberhardt 
(General Manager Infrastructure and Assets Network) were in attendance to answer 
questions of Council in respect of this Agenda Item. 
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19.1 Non-Application of Public Tender Process …(Cont’d) 
 

 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor J Finlay. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED BY ABSOLUTE MAJORITY 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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19.2 Audit Panel Charter (14-Plx-010)    
 
FILE NO: SF3611 
 
AUTHOR: Paul Gimpl (Chief Financial Officer) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network) 
 

DECISION STATEMENT: 

To consider and approve the changes to the Audit Panel Charter. 
 

PREVIOUS COUNCIL CONSIDERATION: 

Audit Panel - 16 February 20201 - Agenda Item 11.1 - Audit Panel Charter  
Council - 26 June 2017 - Agenda Item 20.5 - Audit Panel Charter 14-Plx-010 
 

RECOMMENDATION: 

That Council approves the Audit Panel Charter (14-Plx-010) (ECM Doc. Set ID 3074967) 
as follows: 
 

Audit Panel Charter 

PURPOSE: 

To set out the role, responsibilities, structure and processes of the Audit Panel. 

SCOPE: 

Applies to the oversight of all the Council's policies and processes (used in all the 
networks and entities that are subject to the Council's control) that manages, administers 
or operates the systems of: 
(a) financial control and reporting, or 
(b) audit, or 
(c) risk. 

POLICY: 

Legislative Framework 
The Audit Panel is established by section 85(1) of the Local Government Act 1993 (Tas) 
and is subject to the provisions of the Local Government (Audit Panels) Order 2014. 
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19.2 Audit Panel Charter (14-Plx-010) …(Cont’d) 
 

 
Objectives 
The Audit Panel is an advisory committee with responsibilities as detailed in this Charter.  
The key objectives of the Audit Panel are: 
(a) to assist the Council in the effective conduct of its financial reporting responsibilities 
(b) the management of risk 
(c) maintaining a reliable system of internal controls 
(d) facilitating the conduct of the Council's activities in an ethical and responsible manner 
(e) review the accounting, internal control, anti-fraud, anti-corruption and risk 

management policies, systems and controls that the Council has in relation to 
safeguarding its long-term financial position. 

 
The Audit Panel is to: 
(a) assist with the coordination of the internal and external audit functions to achieve 

overall organisational objectives in an efficient and effective manner 
(b) oversee changes to the Council estimates in accordance with section 82 of the Local 

Government Act 1993 (Tas). 
 
Outcomes sought for the Council and the community through the activities of the Audit 
Panel include: 
(a) enhanced internal and external financial reporting 
(b) effective risk (financial and operational) management 
(c) compliance with best practice guidelines, legislation and regulation 
(d) an effective internal audit function 
(e) facilitation of effective communication between the auditors (internal and external), 

management and the Council. 
 
Role and Authority 
The Audit Panel's role is to advise and make recommendations to the Council on matters 
relevant to the Audit Panel's objectives. 
 
The Audit Panel does not have authority to instruct management or authorise expenditure.  
However, the Audit Panel can request management take action or provide information and 
as part of its reporting to the Council, advise of any circumstances where these requests 
have not been agreed to. 
 
Responsibilities 
The Audit Panel is appointed to support the Council in the oversight of those activities 
necessary to progress and achieve organisational objectives. 
 
Following are some of the duties of the Audit Panel related to the key objectives: 
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Financial and Management Reporting 
(a) Review the Council's annual financial report, including: 

 accounting policies and practices (including changes) 
 the process used to make significant accounting estimates 
 significant adjustments (if any) arising from audit process 
 compliance with reporting requirements, and 
 significant variances from estimates or prior years. 

(b) Review draft quarterly financial reports; and  
(c) Review any business unit or special financial reports. 
 
Integration of Plans Under Part 7 of the Local Government Act 1993 (Tas) 
Review the Council's performance, whether and how the strategic plan, annual plan, long-
term financial management plan and long-term strategic asset management plan are 
integrated and the processes by which, and assumptions under which, those plans are 
prepared.  
 
Risk Management 
(a) Monitor any significant issues relating to risk management, management's response 

and the actions taken as a result. 
(b) Monitor the risk exposure of the Council by determining if management has 

appropriate risk management processes and adequate management information 
systems. 

 
Internal Audit 
(a) Review and approve the scope of the internal audit plan and program and the 

effectiveness of the function.  The review should consider whether the plan 
systematically addresses: 
 internal controls over significant areas of risk 
 internal controls over revenue, expenditure, assets and liability processes 
 'value for money' of significant Council programs, and 
 compliance with legislation, policies and contractual terms. 

(b) Review the appropriateness of special internal audit assignments. 
(c) Review internal audit reports and monitor the performance of management in 

responding to recommendations. 
(d) Facilitate the interaction between the internal and external auditor to achieve optimal 

audit efficiency. 
(e) Monitor ethical standards and any related party transactions to determine whether the 

systems of control are adequate. 
 
External Audit 
(a) Review and approve the scope and planning of the external audit with the auditor. 
(b) Discuss any issues including those raised in the management letter and support the 

final resolution of these matters. 
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Other 
(a) Review tendering arrangements and advise the Council. 
(b) Review issues relating to National Competition Policy. 
(c) Review performance indicators. 
(d) Consider any performance audit reports presented by the Auditor General and the 

implications for the Council. 
(e) Identify or oversee the investigation (including issues referred by the Council or the 

Chief Executive Officer) and reporting of any areas or issues requiring review. 
(f) Oversee the investigation of any suspected cases of fraud. 
(g) Monitor any major claims or lawsuits by or against the Council. 
(h) Report to the Council after each meeting and as necessary on the issues considered 

and the Panel's performance indicators. 
 
Membership and Remuneration 
The membership of the Audit Panel will be consistent with the requirements of clause 5 of 
the Local Government (Audit Panels) Order 2014 in particular: 
(a) minimum of three and a maximum of five members 
(b) requirements for independent members 
(c) eligibility for membership 
 
The membership of the Audit Panel will be: 
(a) two councillors appointed through the process for the Council's committees, and 
(b) at least three external independent members, one of whom will be the Chair.   
 
The Council's Community Appointments to Advisory Committees Policy (14-Plx-029) 
provides a framework for the appointments of members of the public to committees. 
 
In regard to this Policy these provisions are extended as follows: 
(a) The Chair is required to have relevant business or commercial experience and 

preferably qualifications. 
(b) The Chair must meet requirements commonly referred to as the fit and proper person 

test. 
(c) The Chair must not have any conflict of interest or conflict of duty in the matters that 

are likely to be considered by the Audit Panel. 
(d) The Chair must be available to attend meetings subject to the usual meeting schedule, 

as determined by the Audit Panel from time to time. 
(e) Remuneration will be paid to each external member of the Audit Panel on a set fee per 

annum, or another basis as appropriate. 
(f) The evaluation of any external persons will be undertaken by the Mayor and Chief 

Executive Officer with a recommendation for appointment to be made to the Council. 
(g) Appointments of external persons are for a period of up to four years, subject to a 

maximum term of eight years. 
(h) If the Council proposes to remove a member of the Audit Panel it must give written 

notice to the member and provide that member with the opportunity to be heard at a 
Council meeting which is open to the public. 
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Meetings 
Consistent with the Local Government (Audit Panels) Order 2014: 
(a) the Panel shall meet at least quarterly, to coincide with reporting requirements.  

Clause 11(2) requires a minimum of four meetings per year.  Given the responsibilities 
of the Audit Panel it is expected that there will be six to eight meetings per year. 

(b) additional meetings shall be convened at the discretion of the Chair or the written 
request of: 
 Mayor 
 Chief Executive Officer 
 Audit Panel Member 
 Auditor. 

(c) an external member of the Audit Panel shall be appointed as Chair (clause 6).  In the 
absence of the Chair, Audit Panel members will appoint an acting Chair for the 
meeting 

(d) a quorum shall be consistent with the requirements of clause 11(3) and (4) namely: 
i. majority of the total number of members, and 
ii. at least two members who are independent members. 

(e) the Chief Executive Officer or his delegate and the internal auditor should attend all 
meetings, except where the full Audit Panel chooses to meet in camera. 

(f) Council employees and Councillors may be invited to attend at the discretion of the 
Audit Panel. 

(g) secretarial and administrative support shall be provided through the Organisational 
Services Network. 

(h) meetings shall be minuted and an Agenda prepared and distributed at least four days 
prior to the meeting.  The Agenda will be structured around the functional areas of 
responsibility, being reporting, audit and risk. 

(i) the Agenda will be available to Councillors, the Chief Executive Officer, General 
Managers and employees involved in the meeting. 

PRINCIPLES: 

 The Audit Panel is to be independent and is to act independently of management and 
the Council. 

 The Audit Panel has decision making power within the scope of its role and expertise 
to assist with the effective governance of the Council.  Management are required to 
ensure that all reasonable requests are complied with and that reasonable financial 
resources are provided, within the budget framework. 

 The Audit Panel will discharge its role in a constructive way that improves the 
operation of the Council in the area of Audit Panel responsibility. 
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RELATED POLICIES & PROCEDURES: 

11-Plx-001 Procurement Policy  
DRAFT 11-Pl-002 Tender Review Committee Policy  
12-Pl-001 Budget Management Policy  
14-Plx-029 Community Appointments to Advisory Committees Policy  
14-HLPrx-012 Committee Representation Details 
14-Plx-032 Code of Conduct for Councillors 
22-Pl-030 Code of Conduct Policy 

RELATED LEGISLATION: 

Local Government Act 1993 (Tas) 
Audit Act 2008 (Tas) 
Local Government (Audit Panels) Order 2014 

REFERENCES: 

Audit Committees - A Guide to Good Practice ISBN 978-1-876604-03-05 (AICD) 

DEFINITIONS: 

Fit and Proper Person Test - refers to assessing the capability of a person in terms of their 
qualifications and experience (Fit) and ethical standards (Proper). 

REVIEW: 

This policy will be reviewed no more than three years after the date of approval (version) 
or more frequently, if dictated by operational demands and with Council’s approval. 
 

 
Ms L Foster (General Manager Organisational Services Network), Mr P Gimpl (Chief 
Financial Officer) and Mr N Williams (Manager Finance) were in attendance to 
answer questions of Council in respect of this Agenda Item. 
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DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor J Finlay. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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19.3 Investment Policy (12-Pl-002)    
 
FILE NO: SF4127 
 
AUTHOR: Paul Gimpl (Chief Financial Officer) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network)  
 

DECISION STATEMENT: 

To consider and approve the changes to the Council's Investment Policy (12-Pl-002). 
 

PREVIOUS COUNCIL CONSIDERATION: 

Audit Panel - 16 February 2021 - Agenda Item 11.2 - Investment Policy and Strategy 
Review 
 

RECOMMENDATION: 

That Council approves the Investment Policy (12-Pl-012) (ECM Doc Set ID 215588), as 
follows: 
 

Investment Policy 

PURPOSE 

To set the objectives for the investment of cash assets and provide the framework and risk 
profile for the formulation of Council’s investment strategy by: 
 Providing an authorising framework for control and security over cash assets. 
 Mandating risk and diversification parameters for the investment of Council’s cash 

assets 
 Ensuring funds are invested in accordance with the requirements of the Local 

Government Act 1993 (Tas). 

SCOPE 

This policy applies to all cash funds owned or controlled by Council, with the following 
exceptions: 
 Loans made and authorised by Council to external bodies. 
 Investments other than for the management of cash funds. 
 Cash held by special committees. 
 Superannuation Funds. 
 Trust funds administered under separate deeds. 
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POLICY 

OBJECTIVE 

The investment objective for the Council’s cash assets will be to optimise the investment 
return within the risk parameters of this policy. 
 
AUTHORISING FRAMEWORK 
 
Authorities 
Policy 
Council is the approving authority for the formulation of and variations to the Investment 
Policy. 
 
Cash assets will be invested consistent with this policy. 
 
Strategy 
The Chief Executive Officer is the approving authority for the Investment Strategy. 
 
Changes to Strategy 
The General Manager Organisational Services may authorise a strategy review in 
response to changes of market conditions or market products 
 
Legislation 
Under section 75, Local Government Act 1993 (Tas), a Council may invest any money: 

 In any manner in which a trustee is authorised by law to invest trust funds; and 

 In any investment the Treasurer approves. 
 
Authorised Investments 
 
Controls 
Transfer of Funds 
Two signatories are required to transfer funds in accordance with 12-Pl-027 Bank 
Signatory Policy. 
 
Funds held other than in the trading account must, where possible, be on the condition 
that any redemption will only be transferred into the Council’s trading account. 
 
Where institutions are unable to provide this facility the General Manager Organisational 
Services is to ensure adequate controls exist to protect the Council's cash assets. 
 
Signatories 
The signatories are to be as specified in 12-Pl-027 Bank Signatory Policy. 
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Separation of Duties 
The Council Officer responsible for the monitoring, reconciling and reporting of the 
Council’s cash resources must not be a signatory to any account. 
 
RISK 
Approach to Risk 
The Council's officers will take a conservative approach to assessing risk.  The 
assessment of risk will extend beyond the investment rating of the institution.  Schedule 1 
outlines some of the risks and the approach the Council will take.  The supply of 
investment products is an ever developing market, and as such the risks outlined should 
not be regarded as exhaustive. 
 
Investment Advisor 
The Council's staff will use the services of appropriately qualified investment advisors to 
assist with monitoring of investment performance, strategy development and choice of 
investments whenever investments are made in managed funds or similar.  An investment 
advisor is not required when cash funds are invested as direct (or term) deposits as set out 
below. 
 
Investment Parameters 
Council’s cash assets will only be invested in cash investments, that is, they are not to be: 

 invested in equities. 

 invested in structured products. 
 
When assessing investment products, the Council's officers will be vigilant for products 
that meet the legal requirements to be sold as a cash product while the underlying 
investments is equities, structured debt or other non-cash assets. 
 
Duration 
When assessing fixed term investments, the Council's officers will determine the cash flow 
requirements to ensure that sufficient liquidity remains for the Council to meet its 
obligations. 
 
Diversification 
The amount invested with any one financial institution or managed fund should not exceed 
the following percentages of funds invested: 

  



 

City of Launceston 
 
COUNCIL MINUTES Thursday 25 February 2021 

 

 

45 

19.3 Investment Policy (12-Pl-002) …(Cont’d) 
 

 
Direct Deposits 
 

Long Term Rating 
(Standard and Poors) 

Maximum Percentage of 
Total Investments 

Single Institution Maximum 
Percentage of Total 

Investments 

AAA 100% 65% 

AA 100% 65% 

A 30% 30% 

BBB and below Nil Nil 

 
Managed Funds 
 

(Standard and Poors) 
 

Single Fund 
Maximum Percentage of 

Total Investments 

Single Institution 
Maximum Percentage of Total 

Investments 

AAA 30% 45% 

AA 30% 30% 

A Nil Nil 

BBB and below Nil Nil 

 
Where Council invests with an institution both directly and/or via a managed fund a single 
maximum will apply to the total invested (ie. 45% not 90%). 
 
ENVIRONMENTAL CONSIDERATION  

 

A number of financial institutions are offering investment products where the funds are not 

invested in fossil fuel industries.  The institution itself may invest in these industries but 

these funds are not.  They are commonly referred to as Green Deposits 

 

Council may give preference to investing its funds in Green Deposits, providing that they 
meet all other investment criteria. 
 
The investment strategy will, each year, set targets for amounts to be invested in Green 
Deposits. 
 
STRATEGY 
 
Methodology 
Council staff in conjunction with the Council's independent investment advisor (if 
appointed) will monitor investment performance, strategy development and choice of 
investments within this policy. 
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As part of the budget process the Council will, each year, perform an analysis of cash 
needs both current and future.  An Investment Strategy will be formulated to allocate cash 
resources in a manner that optimises return over the allocation duration within the confines 
of the risk profile defined in this policy. 
 
Investment Strategy 
The investment strategy will be reviewed each year and submitted to the Chief Executive 
Officer for approval. 
 
The Investment Strategy will contain: 
 
 A breakdown of Council funds by class according to: 

o Trading funds 

o Working Capital 

o Conditional Funding 

o Restricted Cash 

o Cash backed reserves 

o Capex Carryover 

o Employee Provisions 

o Long Term Cash 

 The target investment duration 
 How funds will be invested 
 The target return for funds 
 The name of Council’s investment advisor (if appointed) 
 
Once formulated the Investment Strategy must be approved by the Chief Executive Officer 
before any changes in investments can be made.  
 
Choice of Investment 
Investing officers may invest differently from advisors recommendations provided that: 

 The investment complies with all other requirements of this policy 

 The investment is in accordance with the Investment Strategy 

 The investment is approved by the General Manager Organisational Services. 
 

Any variation from the advisor's recommendations shall be reported to the next Meeting of 
the Audit Panel. 
 
Market Conditions 
The General Manager Organisational Services may authorise a strategy review in 
response to changes of market conditions or market products. 
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REPORTING 
The Manager Finance is responsible for the preparation each month of a report of cash 
investment balances, returns and performance to benchmark for the month and financial 
year to date. 

 A regular report will be provided to the Audit Panel, detailing the investment 
performance to strategy and counterparty percentage exposure of total portfolio. 

 Bank deposit investment performance shall be measured against the Official Cash 
Rate. 

 Managed Funds Investment performance will be measured against the Bloomberg 
AusBond Bank Bill Index. 

PRINCIPLES 

Council’s Organisational Values apply to all investing activities 

RELATED POLICIES & PROCEDURES 

12-Pl-015 Investment Strategy 
12-Pl-027 Bank Signatory Policy 

RELATED LEGISLATION 

Trustee Act 1898 - As Amended 
Local Government Act 1993 (Tas) 

REFERENCES 

Common law responsibilities - The Local Government Act 1993 (Tas) permits investment 
in any investment which a trustee is authorised by law to invest trust funds.  
 
The Trustee Act 1898 Part II Investments, requires that all investments are to be made 
exercising the care, diligence and skill that a prudent person of business would exercise in 
managing the affairs of another person.  The interpretation of these is a matter of common 
law. 
 
Section 75, Local Government Act 1993 (Tas) 
 
Standard and Poors Credit Ratings Definitions 

DEFINITIONS 

Authorised deposit-taking institution (ADI) 
A financial institution licensed by the Australian Prudential Regulatory Authority (APRA) to 
carry on banking business, including accepting deposits from the public.  This includes: 
 banks 
 building societies, 
 credit unions. 
Austrac Website Jan 21 

  



 

City of Launceston 
 
COUNCIL MINUTES Thursday 25 February 2021 

 

 

48 

19.3 Investment Policy (12-Pl-002) …(Cont’d) 
 

 
Conservative Approach to Risk 
An investing strategy that seeks to preserve an investment portfolio's value by investing in 
lower risk products. 
 
Equities 
Investments in the share capital of firms either directly or through managed funds or 
derivatives. 
 
Financial institution 
Authorised Deposit-taking Institutions, non-bank financial intermediaries, and insurers and 
funds managers. 
 
Council of Financial Regulators Website Jan 21 

 
Any authorised deposit-taking institution authorised under the Trustee Act to receive 
deposits. 
 
Standard and Poors 
A rating agency that assesses capacity of an obligor to meet its financial obligations. 
 
Stress testing 
Analysis of the institution or product to determine its ability to maintain the investment 
balance during a down turn in market factors that affect the investment product. 
 
Structured products 
Managed Funds or Floating Rate Notes where the underlying investment is a securitised 
instrument. 
 
Official Cash Rate (OCR) 
The Official Cash Rate is the interest rate paid by banks in the overnight money market in 
Australia and is regulated by the Reserve Bank of Australia. 
 
Sector 
The asset class in which funds are invested, eg. government, corporate, asset backed, 
etc. 

REVIEW 

This policy will be reviewed no more than three years after the date of approval or more 
frequently, if dictated by operational demands and with Council’s approval. 
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SCHEDULE 1 
 
RISKS 
 
Risk Profile 
Council officers will take a conservative approach to assessing risk. 
 
Diversification Risk 
The risk associated with the size of loss relative to the total portfolio from placing 
investments with a single or relatively small number of funds, notes or product styles. 
 
Council officers will be diligent when placing investments such as managed funds or 
floating rate notes to avoid products that have invested in the same underlying assets. 
 
Duration Risk 
When selecting investment products with a duration beyond 48 hours, particular attention 
is to be given to what is being rated, principal and interest, principal or principal at maturity.  
For products where the rating is for principal only or principal at maturity, the risk of losing 
income can increase with long duration products.  The particular product should be 
assessed on the probability of capital loss, return loss and inflation erosion. 
 
Council funds will not be invested in long duration products with a high principal on 
maturity rating based on a third party underwriting. 
 
Institution Risk 
The risk associated with concentrating the portfolio with one institution.  
 
Finance staff will actively monitor the portfolio to identify both the fund manager and the 
investing institution for investments held and maintain the portfolio within the investment 
parameters. 
 
Product Risk 
A number of State Governments have strict statutory controls on the type of products and 
markets that local government may invest in.  As a result there are products in the market 
structured so that they fit the definition of a highly rated cash investment while the fund has 
a high (up to 100%) exposure to equities or structured debt products.  Council funds will 
not be invested in these products. 
 
Any product offering significantly higher return than its peers must have undergone stress 
testing for both return and capital loss and the product endorsed in writing by the Council's 
investment advisor, before any funds are invested. 
 
All investment products should also be reviewed on the basis that the investment adheres 
to the intent as well as the letter of this policy. 
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Sector Risk 
Sector Risk refers to the risk associated with having a high portion of a portfolio exposes to 
the same market sector. 
 
A portfolio can be diversified across institutions but if they have all invested in the same 
market sector the level of exposure to that market is increased. 
 
The Finance Department will also monitor the total asset allocations of the portfolio across 
all investments to ensure sector risk allocations are identified and managed. 
 
SCHEDULE 2 
 
Standard and Poors Credit Ratings Definitions 
 
From the Standard and Poors Website Jan 2021 
 

Long-Term Issue Credit Ratings* 

Category Definition 

AAA 
An obligation rated 'AAA' has the highest rating assigned by S&P Global 
Ratings.  The obligor's capacity to meet its financial commitment on the 
obligation is extremely strong. 

AA 
An obligation rated 'AA' differs from the highest-rated obligations only to a 
small degree.  The obligor's capacity to meet its financial commitment on the 
obligation is very strong. 

A 

An obligation rated 'A' is somewhat more susceptible to the adverse effects 
of changes in circumstances and economic conditions than obligations in 
higher-rated categories.  However, the obligor's capacity to meet its financial 
commitment on the obligation is still strong. 

BBB 

An obligation rated 'BBB' exhibits adequate protection parameters.  
However, adverse economic conditions or changing circumstances are more 
likely to lead to a weakened capacity of the obligor to meet its financial 
commitment on the obligation. 

BB; B; 
CCC; CC 
and C 

Obligations rated 'BB', 'B', 'CCC', 'CC', and 'C' are regarded as having 
significant speculative characteristics. 'BB' indicates the least degree of 
speculation and 'C' the highest.  While such obligations will likely have some 
quality and protective characteristics, these may be outweighed by large 
uncertainties or major exposures to adverse conditions. 
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Long-Term Issue Credit Ratings* 

Category Definition 

BB 

An obligation rated 'BB' is less vulnerable to non-payment than other 
speculative issues.  However, it faces major ongoing uncertainties or 
exposure to adverse business, financial, or economic conditions which could 
lead to the obligor's inadequate capacity to meet its financial commitment on 
the obligation. 

B 

An obligation rated 'B' is more vulnerable to non-payment than obligations 
rated 'BB', but the obligor currently has the capacity to meet its financial 
commitment on the obligation.  Adverse business, financial, or economic 
conditions will likely impair the obligor's capacity or willingness to meet its 
financial commitment on the obligation. 

CCC 

An obligation rated 'CCC' is currently vulnerable to non-payment, and is 
dependent upon favourable business, financial, and economic conditions for 
the obligor to meet its financial commitment on the obligation.  In the event of 
adverse business, financial, or economic conditions, the obligor is not likely 
to have the capacity to meet its financial commitment on the obligation. 

CC 

An obligation rated 'CC' is currently highly vulnerable to non-payment.  The 
'CC' rating is used when a default has not yet occurred, but S&P Global 
Ratings expects default to be a virtual certainty, regardless of the anticipated 
time to default. 

C 
An obligation rated 'C' is currently highly vulnerable to non-payment, and the 
obligation is expected to have lower relative seniority or lower ultimate 
recovery compared to obligations that are rated higher. 

D 

An obligation rated 'D' is in default or in breach of an imputed promise.  For 
non-hybrid capital instruments, the 'D' rating category is used when 
payments on an obligation are not made on the date due, unless S&P Global 
Ratings believes that such payments will be made within five business days 
in the absence of a stated grace period or within the earlier of the stated 
grace period or 30 calendar days.  The 'D' rating also will be used upon the 
filing of a bankruptcy petition or the taking of similar action and where default 
on an obligation is a virtual certainty, for example due to automatic stay 
provisions.  An obligation's rating is lowered to 'D' if it is subject to a 
distressed exchange offer. 

NR 
This indicates that no rating has been requested, or that there is insufficient 
information on which to base a rating, or that S&P Global Ratings does not 
rate a particular obligation as a matter of policy. 
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Note: Ratings from ‘AA’ to ‘CCC’ may be modified by the addition of a plus (+) or minus (-) 
sign to show relative standing within the major rating categories.  
 

Short-Term Issue Credit Ratings 

Category Definition 

A-1 

A short-term obligation rated 'A-1' is rated in the highest category by S&P 
Global Ratings.  The obligor's capacity to meet its financial commitment on 
the obligation is strong.  Within this category, certain obligations are 
designated with a plus sign (+).  This indicates that the obligor's capacity to 
meet its financial commitment on these obligations is extremely strong. 

A-2 

A short-term obligation rated 'A-2' is somewhat more susceptible to the 
adverse effects of changes in circumstances and economic conditions than 
obligations in higher rating categories.  However, the obligor's capacity to 
meet its financial commitment on the obligation is satisfactory. 

A-3 

A short-term obligation rated 'A-3' exhibits adequate protection parameters.  
However, adverse economic conditions or changing circumstances are more 
likely to lead to a weakened capacity of the obligor to meet its financial 
commitment on the obligation. 

B 

A short-term obligation rated 'B' is regarded as vulnerable and has significant 
speculative characteristics.  The obligor currently has the capacity to meet its 
financial commitments; however, it faces major ongoing uncertainties which 
could lead to the obligor's inadequate capacity to meet its financial 
commitments. 

C 
A short-term obligation rated 'C' is currently vulnerable to non-payment and 
is dependent upon favourable business, financial, and economic conditions 
for the obligor to meet its financial commitment on the obligation. 

D 

A short-term obligation rated 'D' is in default or in breach of an imputed 
promise.  For non-hybrid capital instruments, the 'D' rating category is used 
when payments on an obligation are not made on the date due, unless S&P 
Global Ratings believes that such payments will be made within any stated 
grace period.  However, any stated grace period longer than five business 
days will be treated as five business days.  The 'D' rating also will be used 
upon the filing of a bankruptcy petition or the taking of a similar action and 
where default on an obligation is a virtual certainty, for example due to 
automatic stay provisions.  An obligation's rating is lowered to 'D' if it is 
subject to a distressed exchange offer. 

 

 
Ms L Foster (General Manager Organisational Services Network), Mr P Gimpl (Chief 
Financial Officer) and Mr N Williams (Manager Finance) were in attendance to 
answer questions of Council in respect of this Agenda Item. 
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19.3 Investment Policy (12-Pl-002) …(Cont’d) 
 

 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor J Finlay. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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19.4 Financial Report to Council - 31 December 2020    
 
FILE NO: SF3611 
 
AUTHOR: Paul Gimpl (Chief Financial Officer) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network) 
 

DECISION STATEMENT: 

To consider the Council's financial performance for the period ended 31 December 2020. 
 

PREVIOUS COUNCIL CONSIDERATION: 

Audit Panel - 16 February 2021 - Agenda Item 9.3 - Financial Statements (Analysis and 
Commentary) 
 

RECOMMENDATION: 

That Council adopts the financial report for the period ended 31 December 2020 and notes 
the report discloses an underlying deficit of $5.296 million, of which $2.263 million relates 
to a timing variance of a Financial Assistance Grant. 
 

 
Ms L Foster (General Manager Organisational Services Network), Mr P Gimpl (Chief 
Financial Officer) and Mr N Williams (Manager Finance) were in attendance to 
answer questions of Council in respect of this Agenda Item. 
 
 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor A G Harris. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED 12:0 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking, 
Councillor P S Spencer, Councillor A G Harris and Councillor T G Walker 
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19.5 Delegation from Council to Chief Executive Officer - Archives Act 1983 (Tas)    
 
FILE NO: SF0217/SF0113 
 
AUTHOR: Duncan Campbell (Team Leader Legal Services) 
 
GENERAL MANAGER: Louise Foster (Organisational Services Network) 
 

DECISION STATEMENT: 

To consider the delegation of powers under the Archives Act 1983 (Tas). 
 
This decision requires an absolute majority of Council. 
 

RECOMMENDATION: 

That Council: 
 
1. pursuant to section 22(1) of the Local Government Act 1993 (Tas), delegates all of its 

functions and powers under and in respect of the Archives Act 1983 (Tas) to the 
position of Chief Executive Officer. 

 
2. pursuant to section 64(1)(b) of the Local Government Act 1993 (Tas), authorises the 

Chief Executive Officer to delegate the functions and powers delegated at 
Recommendation 1. to an employee or employees of the Council. 

 
3. notes, for the avoidance of doubt, Chief Executive Officer is a term of reference used 

for the General Manager as appointed under section 61 of the Local Government Act 
1993 (Tas). 

 
4. pursuant to section 23AA(2)(b) of the Acts Interpretation Act 1931 (Tas), authorises 

the Mayor to evidence the delegations made by this decision, by signing an instrument 
of delegation referring to this decision and replicating, either exactly or in substance, 
the terms of the delegations effected by these Recommendations. 

 

 
Ms L Foster (General Manager Organisational Services Network) and Mr D Campbell 
(Team Leader Legal Services) were in attendance to answer questions of Council in 
respect of this Agenda Item. 
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19.5 Delegation From Council to Chief Executive Officer - Archives Act 1983 (Tas) 
…(Cont’d) 

 

 
DECISION: 25 February 2021 
 
MOTION 
 
Moved Councillor D H McKenzie, seconded Councillor J Finlay. 
 
That the Motion, as per the Recommendation to Council, be adopted. 
 

CARRIED BY ABSOLUTE MAJORITY 10:2 
 
FOR VOTE: Mayor Councillor A M van Zetten, Deputy Mayor Councillor D C Gibson, 
Councillor J Finlay, Councillor D H McKenzie, Councillor R I Soward, Councillor J G 
Cox, Councillor K P Stojansek, Councillor A E Dawkins, Councillor N D Daking and 
Councillor A G Harris 
AGAINST VOTE: Councillor P S Spencer and Councillor T G Walker 
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20 CHIEF EXECUTIVE OFFICER NETWORK ITEMS 

 
No Items were identified as part of these Minutes 

 
 
 

21 CLOSED COUNCIL 

 
No Closed Items were identified as part of these Minutes 

 
 
 

22 MEETING CLOSURE 

 
The Mayor, Councillor A M van Zetten, closed the Meeting at 2.10pm. 
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