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City of Launceston - Annual General Meeting - Questions on Notice

Please accept the following questions for the upcoming AGM on Crime, Dogs,
Administration and Parking:

CRIME
1. How many of the 236" requests to councit of graffiti were to council property?

2. How many offence report numbers has the council received from Tasmanian
Police in relation to graffiti damage to property in 2024/257

3. How many {1) infringements and (2) written warnings, has the council issued in
2024/25 under the Tobacco Controf Act 1997 arising from the 27 patrols of
smoking-free areas??

DOGS

4. If Council's Animal Control Officers have any of the following readily to hand,
wouid you kindly make the numbers available:

! City of Launceston Annual Report 2024/25 [pd5]
2 City of Launceston Annual Report 2024/25 [p109]
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notifications of roaming dog,

dogs captured,

directly returned to owner,

barking dog noise requests,

formal notice of noise complaint,

reports of dog attack,

number of registered dangerous dogs in the municipality,
dog attacks by dangerous dogs?

ADMINISTRATION

5. Will the council take steps to review, and correct if appropriate where it says
most local roads, the accuracy of the information it provides to the public where
e-scooters [PMDs] can be used under the Road Rules:

“e-scooters’ ... Where can they be used? ... E-Scooters will be able to be
used at defined speed limits on mos# local roads..."?

6. What was the nature of the 3334 requests to counci regarding ‘sleeping rough’?

7. Does council have any further update to the response following council meeting
Thursday 8 August 2024 item 8.1.5.2 Public Question on Notice - Customer
Service Requests - regarding the lack detail on the subject in question beyond
the generic naming of the directorate responsible namely that:

The IT Department has undertaken to look at alternafives in the interim
while we await the delivery of the new corporate application system.

PARKING

8. Council Meeting Agenda Thursday 13 February 2025 item 8.1.4. Public
Questions on Notice - Abuse of Parking Officers® responded to references of the
challenges to the safely of the Parking Officers. Will council provide an update
on any further incidents?

9. Would council revisit the issues of provision of parking for deliveries arising from
the attached advice from a national retailer advising that parking for deliveries on
all days of the week are becoming more problematic in the Launceston CBD.
Similar weekend issues of deliveries in the city were raised at the Annual
General Meeting 6 December 2010 [copy attached] and 2 December 2021 as
follows:

Are the issues of Sunday parking and food delivery services being
progressed or investigated at all?

} My use of bold text for emphasis
4 City of Launceston Annual Report 2024/25 [pd5]
% Question made meeting 23 January 2025 8.1.4. Public Questions on Notice
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Mr Shane Eberhardt (General Manager Infrastructure and Assets
Network) answered by saying that Counci! recently adopted the
Launceston Transport Strategy along with a Central Area Parking
Improvement Plan which is the direction in terms of parking
controls in the CBD including controls on a

Sunday.

10. Does council have further plans in response to request for safety fence on the
roof of Paterson Street carpark [requested RPK6221/2015 (November 20185) and
requested January 20257

11. When replying to advice of the refusal of an ‘Application to Withdraw Parking
Infringement’, would council convey in the response the option to lodge with the
issuing authorily a notice of election to have the offence or offences set out in
the infringement notice heard and determined by a court as provided for in the

following:

Monetary Penalties Enforcement Act 2005, Section 17 part (6) -
If, when the alleged offender is notified under subsection (4) or
(5), the period referred fo in subsection (1) has expired or will
expire within 3 days, that period is extended by a further 7 days
from the date the alleged offender receives the nofification.?
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Outlook

Regarding recent Partner Delivery Orders

From S N e
Date Fri 24/10/2025 13:08
To _' ' '

Dear Robin,

We are contacting you in regards to your recent partner delivery orders.

We have been informed by the store that you have placed multiple orders via partner delivery today. They
have advised that the delivery partner drivers are unable to deliver as there is nowhere for them to park that
would hot get them fined. This results in them having to take the orders back to the store.

They have asked that in the future you place deliveries for a‘van rather than via a partner delivery, as
this would allow them to deliver your orders.

Additionally, we have noticed some of the orders are bulk orders. When buying items in larger quantities
{more than 12 units of a single item), please order at least 4 business days in advance. This gives us enough
time to check stock and transport it from our distribution centre to the store, so we can fulfil your order.

We hope this information has been helpful,

Kind regards,
Customer Service Agent l—

WARNING: This email is confidential and may contain personal information which must be protected in
accordance with-Drivacy Policy. Personal information (information that has the potential to identify a
customer or a team member, such as name, email address or contact information) must not be forwarded
to any external parties without the prior consent of the customer, or in the case of team members, the
Customer Care Team. Further, the information contained within this email may be commercially sensitive and
must be protected in accordance with-nﬁdenﬁalfty Policy.

If you are not the intended recipient, you must not disclose or use the information contained within it. If you
have received this email in error, please notify me immediately by return email and delete the document.
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60

LAUNCESTON CITY COUNCIL

ANNUAL GENERAL MEETING MINUTES MONDAY 6 DECEMBER 2010
5.2.2 Relevant Background Information - from Mr Smith -

There has been an increase in Sunday trade which is complimented by
free unlimited On Street Parking and almost no parking controls in other
on-street areas. In keeping with the times, there is a growing availability
of stock to be delivered on Sunday and other cities in the State now
provide Loading Zones for business deliveries.

Motion:
That this Council operates several Controlled Vehicle Loading Zones

on Sundays in the CBD.

Officer Comments:

This matter will be investigated and demand assessed in consuiltation with
CityProm and the Chamber of Commerce.

DECISION: 6/12/2010

RESOLUTION:
Moved Robin Smith, Seconded Lionell Morrell

That this Council operates several Controlled Vehicle Loading Zones on
Sundays in the CBD.

CARRIED 8:0

CHAIRMAN: MEETING BOOK
PAGE No.:
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City of Launceston Thursday 8 August 2024
Council Meeting Minutes

8.1.5. Public Question on Notice - Robin Smith - Parking Promotion, and Customer
Service Requests - 31 July 2024

FILE NO: SF6381
AUTHOR: Lorraine Wyatt (Council and Committees Officer)

APPROVER: Sam Johnson OAM (Chief Executive Officer)

QUESTIONS AND RESPONSES:

The following questions, submitted to Council on 31 July 2024 by Robin Smith, have been
answered by Michelle Ogulin (Acting Manager Community Relations).

Questions:

1. Council runs a parking promotion in Paterson Street East, Paterson Street West and
Elizabeth Street multi-level car parks offering free parking between 3.30pm and
5.30pm. Council officers identified that this was a time when these facilities were
underutilised and provides an opportunity for promoting visitation by the extension of
an existing stay or attracting someone to stop by the city. Promoting an ending at
5.30pm may however be unintentionally giving the impression that fees recommence
thereafter, as in actuality, the car parks appear to be free from 3.30pm through the
remainder of the day (provided they exit before lock up to avoid incurring the $2
overnight fee).

Would it be an enhancement and thereto help the businesses still operating after
5.30pm (late shopping and night-time economy) to avail motorists of this feature and
avoid this emphasis on a 5.30pm ending?

Response:

The free parking from 3.30pm — 5.30pm is an initiative of Council to encourage people
tfo use Council's multi-storey car parks in off-peak times to encourage visitation into the
Central Business District (CBD) when the majority of retail businesses are open.

There is no mention of cessation of parking fees at the conclusion of the free parking
period on any signage, and a nominal parking fee applies after the free period has
ended.

Further, of an evening from 5.30pm, on street parking is free, and there is sufficient
capacity for the community to use on street parking throughout the CBD which
provides more flexibility for the community as the multi-story car parks are locked at
midnight.

If, over time, there is a significant increase in night-time dining or retail we will consider
revising the free parking initiative at that point.

Page 1
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City of Launceston Thursday 8 August 2024
Council Meeting Minutes

2.

In response to creating a customer service request, council sends out an automated
acknowledgement by email but does not include anything that indicates the subject
matter except for the directorate responsible. To assist in identifying an unresolved
matter in the future, in this instance | searched for a record of my previous report of the
broken gate between the kid's play end of City Park leading out onto Cimitiere Street
(an approved National Class 2 B-double truck route (with 2 semitrailers).

Would council consider adding a subject line in the customer service request to
include the topic?

Response:

When a customer service request is created the community member who lodges the
request receives a confirmation email which includes a customer service reference
number which can be used to enquire about the status of a complaint or request.

If a work order is created from the customer's request, the customer receives an
automated response which outlines the following:

1. Customer service reference number
2. The customer's name

3. The location of the issue reported

4. The subject of the reported issue.

The reference number provided in emails to customers is a unique identifier number
for the specific issue reported and can be easily looked up by Council officers to check
on the status of reported issues.

The current system used to manage customer service requests is limited on how we
can share a more descriptive subject line. The IT Department has undertaken to look
at alternatives in the interim while we await the delivery of the new corporate
application system.

ATTACHMENTS:

Public Question on Notice - Robin Smith - Parking Promotion - Received 31 July

2024 Redacted [8.1.5.1 - 1 page]
Public Question on Notice - Robin Smith - Customer Service Requests - Received 31

July 2024 Redacted [8.1.5.2 - 1 page]
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City of Launceston - Annual General Meeting - Questions on Noticle

Please accept the following questions for the upcoming AGM:

1. City of Launceston Strategic Plan 2025-2035 Objective 1.1(b) (being a leading
host city for events and festivals) what work has the council undertaken to entice
DarkLab and MONA with Dark Mofo and post-Mona Foma events to Launceston
please?

2. If the CEO would provide an update on the question of tackling ant-social
behaviour in the Brisbane Street Mall arising from the same question raised and
answered at both the 2003 and 2011 AGMs please?

[ove {44y
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Front Cover Image
Tamar River in Flood
Photo credit: Rob Burnett
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1. Introduction

The Launceston Flood Authority (LFA) was established by the Launceston City Council

as a single Authority pursuant to the provisions of Section 30 of the Local Government
Act 1993.

The LFA performs independent high-level monitoring of the strategies employed to
minimise flood impacts in Launceston's Flood Prone Area.

The LFA has achieved good progress in ensuring that the Launceston Flood Protection
System continues to be maintained to a high standard and meets legislative compliance.

This report describes the various activities and initiatives undertaken to support the
Flood Protection System and associated emergency preparedness in FY24/25. These

activities are completed with the financial and advisory support of the LFA, unless stated
otherwise.

2. Launceston Flood Authority - Board of Directors

Greg Preece Robin McKendrick Ed Henty Sam Johnson OAM

Chair CEO - City of Launceston

3. Kanamaluka / River Tamar Estuary Governance

Since the establishment of the Launceston City Deal in 2017, the governance for the
Kanamaluka / River Tamar Estuary was altered with the creation of the Tamar
Estuary Management Taskforce (TEMT).

In 2020, the Launceston Flood Authority, along with the Launceston Chamber of
Commerce, joined the Taskforce.

.
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4. Chairman's Report

It is with pleasure that | present my annual Chairman’s Report for
the Launceston Flood Authority (Authority).

Regular quarterly meetings have been held throughout the year to
conduct the business of the Authority and, from these meetings a
quarterly report on the activities of the Authority have been
provided to Council.

At these meetings, the City of Launceston staff provide reports
on the inspection and maintenance program of the flood protection infrastructure as
well as the progress of the capital works program, to ensure works have been
completed as programmed and on budget. Throughout the year the Authority has
provided recommendations to Council regarding planning applications for
developments in the flood inundation zone, and on occasions this activity has required
out of session meetings and sharing of documents to meet the statutory timeframes for
approval of applications by Council.

| have participated and attended all the Tamar Estuary Management Taskforce (TEMT)
meetings to ensure the Authority was kept informed of their projects and activities.

The Authority has continued to work with TEMT on sedimentation management by
continuing to undertake bathymetry surveys at six monthly periods, with this
information being used in the Wetland Restoration Trial on the North Esk River.

Some of the key projects completed or commenced during the year were:

e Commenced a review of the LFA Rules, in conjunction with the State Government;

e Carried out rectification works on the City Levee following damage by UTAS
contractors;

e Undertook the closure of 11 of the 13 sliding, and 4 of the 6 Bauer floodgates, as a
training exercise;

e |Installed additional CCTV units to assist with the monitoring of flood conditions;
and

e Updated Flood Levee Patrollers training documentation and conducted additional
training for the Patrollers.

There were no significant flood emergencies this year, however the Bureau of
Meteorology did contact the Council on two occasions to advise of potential flooding
that ultimately did not eventuate.

[ |-
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Finally, | would like to thank my fellow directors Robin, Ed and Sam for their
commitment and support throughout the year. A special thanks also to our Council
support team of Erica Deegan, Ellen Lynch, Nathan Williams, Sam Kelty, Debbie Pickett
and Alison Flood for their assistance during the year and acknowledge the efforts of all
Council staff, both in the office and the field in providing an effective and operational
levee system.

Qo

Greg Preece
Chairman, Launceston Flood Authority

A
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5. Compliance Matters

As part of the State's integrated resource management and planning system, the Water
Management Act 1999 requires dam owners to conduct mandatory comprehensive
surveillance inspections every five years for 'significant and higher' consequence
category dams. The report from these inspections must be submitted for review by the
state dam regulating authority, being the Department of Natural Resources and
Environment Tasmania (NRE Tas).

Due to its High A Consequence dam category status, the Launceston Flood Protection
System (the flood levee system) requires mandatory surveillance and reporting. As a
dam owner, the LFA are also required to inform NRE Tas of any dam works and submit
Work-As-Executed Reports for all completed dam works.

Quarterly physical inspection of the levees were completed in February and June 2025.
These levee walks enabled monitoring for the condition of the levees and valuable
training for levee patrollers who are deployed during flood events.

These built on the 5-year comprehensive inspections completed in 2024. The required
reporting for this is expected to be submitted to the regulator, NRE Tas, by the end of
this year. Defects noted during the comprehensive inspections have been reviewed,
prioritised and actioning commenced.

6. Inspections, Monitoring and Minor Maintenance

Quarterly and annual visual inspections, as well as testing of existing backflow
prevention structures i.e. floodgates, penstocks and tide flaps, were completed in
accordance with our maintenance schedules. Following the inspections and testing,
internal reporting and defect rectifications were completed. These rectifications
included:

e Top dressing and reseeding sections of the Kings Wharf, Invermay and Riverbend
levees;

e Ordering a replacement tideflap;

e Replacing nutrunner tools used to shut penstocks; and

e Refurbishment of KG5 floodgate.

l
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7. Completed Projects

7.1.

7.2.

Invermay Levee Reinstatement

The Invermay Levee Reinstatement project was completed on site in April 2024,
restoring the levee's design height between the Charles St bridge and Tamar St
bridge. Construction documentation was finalised and the final construction
quality assurance (CQA) reporting was submitted and accepted by the regulator in
July 2025.

Follow up monthly level surveys have continued during this reporting period, with

no significant settlement observed post works, indicating the preliminary success
of the reinstatement.

Figure 1 - View along levee crest toward Tamar Street

Forster St Gate (KG5) Refurbishment

The Forster St Floodgate (KG5) underwent refurbishment and upgrades in March
2025 and testing in May. Prompted by a missing rubber seal, it presented an
opportunity for the gate to be refurbished with new rubber, rollers and paint,
along with improvements made to the clamping arms and rubber attachment
mechanism. These changes improved operation of the flood gate and is the first
of several gates to be upgraded.

.
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Figure 2 - Gate being craned off prior to upgrade

Figure 3 - Gate in place after refurbishment

7.3. Hart Street Gate (NG1) Road Surface Works

The Hart Street gate, originally constructed in 2017 to align with the road profile,
was affected by subsequent resurfacing, which created a poor seal between the
gate and the road. This issue likely contributed to minor leakage during the 2022

floods.

.
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Design works to replace the existing asphalt surface with concrete were
completed in December 2024, with a contractor secured for works to be
completed in FY 25/26.

Figure 4 - Hart St Gate (NG1) leaking during October 2022 Flood

7.4. Rectification Works - City Levee

Rectification works for the damaged
section of City Levee in the vicinity of
Willis St / Boland St were completed in
Q1. Grass reestablishment was a
challenge, with the contractor
completing a second top dressing and
seeding, which flourished with the
assistance of barriers erected by ColL
and favourable weather conditions.

Figure 5 - The fully excavated levee section,
showing steps along the sides and changes in
soil/clay composition

.
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With respect to ongoing management of this levee, the presence of patches of
unstable clay and the depth of gravel raises questions about the section of levee
between this site and Charles St Bridge. Consideration is being given to the
benefits of detailed investigations of this levee section.

Figure 6 - Levee post reconstruction

7.5. Top Soiling

Four sites on the levee system received top dressing and re-seeding in May 2025.
Topsoil and grass cover provide valuable protection for the levee's clay core from
erosion and exposure. The sites were selected based on the degree of erosion and
lack of existing coverage. The intervention was successful with grass seed
sprouting at all sites. A before and after comparison at the Riverbend Levee is
seen in the following images.

.
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Figure 8 - Site of Riverbend levee erosion after intervention
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8. Projects Underway

8.1.

8.2.

Tamar Estuary River Health Action Plan (TERHAP) -

Progress continues on the TERHAP projects that are targeted at improving the
health of the Kanamaluka/Tamar Estuary.

At the new Margaret Street Pump Station, work continued on finalising the
pipeline to pump station connection. These works are within close vicinity to the
Paterson Levee crib wall. Management of the flood protection assets and
emergency management function has been maintained, including settlement
survey monitoring by suitably qualified professionals.

Kings Wharf Wing Wall

Investigation and consideration of design options commenced for a failing wing
wall on the Kings Wharf Levee. Sitting at an earth-concrete interface, there is
visible rotation of the wall on the dry side which has previously been patched but
not resolved.

Test pit excavation in April 2025 provided insight into the subsequent
remediation design, revealing the presence of a buried buttress and orientation of
existing sheet piling. A viable temporary solution has been proposed and
guotations sought to understand budgetary impacts.

Figure 9 - Buried buttress and sheet piling visible at the junction
of the concrete wall and wing wall

.
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9. Emergency Preparedness

9.1. Incident Management Team Training

Internal training for both the IMT and Evacuation Centre teams has been
conducted over the 12-month period.

Council have completed the development of internal Training material (in line with
AIIMS) for all functional roles in the Incident Management Team. Training has
been rolled out to the Operations, Planning, Logistics and Incident Controller
functions. In total 25 council officers have undertaken training.

An Evacuation Centre Activation Exercise was conducted on 7 August 2025 with
28 centre staff. The aim of the exercise was to provide a safe environment where
Evacuation Centre staff can practise the activation process and familiarise
themselves with the physical set up of a centre. This was a scenario-based
exercise where teams were asked to open a centre within a restricted timeframe.
It was the first time a large proportion of the team had done any form of
evacuation centre exercise training.

9.2. Flood Levee Patroller Training

A review of existing flood levee patroller hazard documentation has been
completed, indicating a need for enhanced training. Subsequently, induction
sessions for all levee patrollers, both existing and new, were held in November
2024, January and June 2025. This session covers the safety procedures,
protocols and expectations of levee patrollers and provided an opportunity to
practice using lifejackets and other safety equipment.

Levee inspection walks were completed in February and June 2025, building on
the induction session to train levee patrollers in specific routes.

9.3. Disaster Ready Fund - Flood intelligence and Early Warning
Detection

City of Launceston staff are progressing the Disaster Ready Fund Round 1
project, specifically the installation of additional CCTV cameras to monitor flood
conditions across the floodplain and upgrades to the river level sensors to
minimise outages during a flood event.

The cameras at the Silos Hotel were installed in November 2024 and are now
operational.

Options for flood intelligence systems are being considered, with meetings held to
discuss operational systems at Ipswich City Council and Brisbane City Council

l
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during site visits in November 2024, as well as online meetings with other
Councils in South Eastern Queensland and Northern New South Wales. It is
anticipated that there will be an appointment of a provider with preliminary work
conducted prior to the end of the year.

Figure 10 - Mounted camera and representative
view at the Silos Hotel

.
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In early January 2025, a time lapse camera
was installed at Henry Street on the
Ravenswood side of the bridge to provide
visuals of the low area at the bottom of the
hill. This is configured to provide a still
image every 10 minutes and is currently
only available to authorised staff.
Unfortunately, this camera was subject to
vandalism a few days after installation but
has since been fixed and currently functions
as intended.

Figure 11 - Mounted Henry St Camera

Figure 12 - Representative view from Henry St camera

Minor improvements have been made to the internal dashboarding system
(Grafana) following a feedback and discussion session with the designated officers
performing the planning function during flood events.

.
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9.4.

9.5.

Flood Mitigation Project

The Flood Mitigation Scoping Study was endorsed by Council at the 31 October
2024 Council meeting. Recruitment for the position of Project Officer was
endorsed by the Council's Executive Leadership Team and the position advertised.

A grant submission was submitted under the Disaster Ready Fund Round 3 for
funding for the project. At the time of writing this, the outcome of the grant
submission is pending.

Gate, penstock and tide flap closures and monitoring
Taroona St Gate (KG2) Closure at Riverbend Park

A number of gate closure exercises were conducted during the year to ensure the
preparedness of Councils' response to a flood event.

A closure exercise of the Taroona St Gate (KG2) at the entrance to Riverbend
Park was conducted on 3 February 2025. It was successful, with installation and
removal taking a total of 3 hours. Aided by good teamwork, it was a positive
training opportunity that raised some minor defects and prompted updates to
documentation. Conducted every 2 years, the closure of this bauer gate is an
opportunity for maintenance, identification of any issues and training of staff who
will be involved in response.

Figure 13 - Taroona St (KG2) during installation
of the stop logs

.
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Figure 14 - View of completed installation of beams and boards/logs

Routine Maintenance

As part of routine maintenance and emergency preparedness, closure and
monitoring of flood gates, penstocks and tide flaps occurred. In Q1, 11 of the 13
sliding gates and 3 of the 6 bauer gates were closed and defects identified. The
excluded gates, the two railways gates (EG2/3) and the Charles Street Bridge gates
(IG1/CG2), are not due for closure until next year.

Overall, the gates performed to the expected level, with a small number of defects
identified. While several defects were resolved on-site, some required greater
consideration and were resolved within several months. These exercises were an
effective way to prepare and train gate crews in closure procedures while
conducting annual maintenance and inspections. The remaining gates, Charles St
Bridge (IG1 & CG2) and Newstead Gate (NG1) on Hart Street will be closed during
the latter half of 2025 or early 2026.

.
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Figure 15 - Closure of the Glebe Farm Gate (EG1). The length and weight of this log is of
concern and is planned for rectification. August 2024

Figure 16 - Closure exercise at Forster Street Gate (KG5). May 2025

.
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Figure 17 - Closure exercise of Holbrook Street Gate/Telstra gate (1G2),
placing one of the logs. August 2024

Penstock and Tide flap monitoring

Penstock and tide flap monitoring was undertaken. Safety concerns have been
raised over accessing tide flaps at the back of QVMAG. Due to the depth and
distance from shore, the mud presents a safety risk and challenging conditions.
Discussions are in progress as to possible re-designs of these tide flaps.

Given these challenges, observations of tide flaps have been completed via high
quality drone flight. This has provided positive results and is much safer than
physical investigations. Some tide flaps require further physical examination, but
the initial remote monitoring has reduced the number requiring this.

.
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Drone surveillance identified one flap near the Mowbray Levee requiring
replacement, as pictured. A new valve has been ordered, and fabrication is
underway, due to be delivered late in 2025.

Figure 18 - The broken tide flap identified with drone surveillance

10. Emergency Response
Severe Weather Event Aug/Sept

High winds, tides and rainfall from 31 August to 3 September 2024 prompted the
mobilisation of an Incident Management Team (IMT) to coordinate a response. The high
tides caused intermittent road closures, while wind gusts of up to 120 km/h resulted in
debris and fallen trees, impacting road access, public safety, and causing traffic signal
outages. Significant power outages were experienced across the municipality, taking the
Willis Street and Racecourse Crescent pump stations offline. This necessitated the
deployment of mobile pumps to reduce water levels in these areas following rainfall.
Moderate flooding occurred on the North Esk River, peaking on the afternoon of 2
September 2024. Six penstocks were closed in Newstead, Invermay, and East
Launceston, and were reopened as the tides and flooding receded. A third mobile pump
was deployed to Newstead to extract water out of penstock chambers. This also
provided an opportunity to test a new staging location at NP4, which connects to the
Birch Avenue Detention Basin. This basin had experienced significant inundation during
the October 2022 flood.

.
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A review of the event was conducted, highlighting nine key areas and identified lessons.
These include:

e Redundancy of infrastructure systems during elongated power outages;
e Business continuity planning;
e Development of a QVMAG Disaster Management Plan;

e External communications to community during elongated power outages to
circumnavigate social media outages;

o Staff fatigue and safety; and

e Improvements to technology and systems including the Grafana flood gauge
dashboard

11. Sediment Management

The Authority continues to work with the Tamar Estuary Management Taskforce
(TEMT) to consider long term planning for the estuary and realise the vision and
implementation plan for the estuary.

The LFA continues to undertake regular bathymetry surveys of the upper estuary at
six monthly intervals (autumn and spring) to monitor sediment volume and
distribution. The next bathymetry assessment is planned to be delivered on schedule
during the spring of 2025.

l
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12. Independent Auditor's Report and Financial Statements as at 30
June 2025

l
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Level 2, 144 Macquarie Street, Hobart, Tasmania, 7000

AU d I-t Postal Address GPO Box 851, Hobart, Tasmania, 7001
Phone: 03 6173 0900

Email: admin@audit.tas.gov.au

Tasman ia Web: www.audit.tas.gov.au

29 September 2025

Greg Preece Chairman
Launceston Flood Authority

Issued by email only

Launceston Flood Authority — Audit opinion - Audit of Financial Report for the
Year Ended 30 June 2025

The audit of the financial report for Launceston Flood Authority (the Authority) has been
completed in accordance with the agreed financial audit strategy. | have issued my audit report
on the financial report, a copy of which is enclosed.

| have prepared this letter solely for the use of the Authority. As you know, this letter forms part
of a continuing dialogue between the Authority and the Auditor-General and, therefore, it is
not intended to include every matter, whether large or small, that has come to my attention.
For this reason | believe that it would be inappropriate for this letter to be made available to
third parties and, if such a third party were to obtain a copy without my prior written consent, |
would not accept any responsibility for any reliance that they might place on it.

Audit findings
The audit was completed with no significant findings.

You will appreciate that my normal audit procedures are designed primarily to enable me to
form an opinion on the financial report as a whole and therefore do not necessarily bring to
light at each audit all the weaknesses in internal control or accounting practice which a special
investigation might do.

Review of the annual report

Please will you forward to me a copy of the final draft of the Authority’s annual report for
review by my staff prior to its publication. This review will be conducted in accordance with
Auditing Standard ASA 720 The Auditor’s Responsibilities Relating to Other Information in
Documents Containing Audited Financial Report to identify any material inconsistencies
between the financial report and other information disclosed in the annual report.

[ -
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Appreciation for assistance and co-operation

Appreciation is expressed for the assistance and co-operation provided to my staff during the
course of the audit.

Please note that a copy of this letter together with the auditor’s report will be provided to the
Minister for Local Government, in accordance with section 19(2) of the Audit Act 2008.

If you have any queries regarding the audit or any other matters, please contact myself or Dylan
Xing on (03) 6173 0900.

Yours sincerely

o\

David Bond

Assistant Auditor-General

Encl. Copy for:
Sam Johnson, Chief Executive Officer
Nathan Williams, Executive Leader Delivery & Performance

A
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13. Annual Financial Report

Launceston Flood Authority

ANNUAL FINANCIAL REPORT
For the Year Ended 30 June 2025

l
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Statement of Comprehensive Income

For the Year Ended 30 June 2025

Income from continuing operations
Recurrent income

State Government Grants

l.aunceston City Council Contributions
Interest

Other Income

Total income from continuing operations

Expenses from continuing operations
Employee Benefits

Materials and Services

Depreciation and Amortisation

Other Expenses

Total expenses from continuing operations

Result from continuing operations
Loss on Disposal of Fixed Assets
Net result for the year

Attachment 5.2.1 Launceston Flood Authority Annual Report - 30 June 2025

2025
Budget Actual Actual
Note 2025 2025 2024
$ $ $
2.1 640,000 650,984 643,403
2.2 188,168 188,168 181,805
2.3 - - -
24 - 32,730 45,466
828,168 871,882 870,673
31 36,631 108,396 27,201
3.2 506,080 419,132 313,760
3.3 655,009 456,199 621,787
34 20,806 20,772 23,054
1,218,526 1,204,500 985,801
(390,358) (332,618) (115,128)
3.5 - - 674,867
{390,358) (332,618} (789,994)
=
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Launceston Flood Authority Notes to the Financial Report
2023 -2024 Financial Report For the Year Ended 30 June 2025

Note 1 Overview

1.1 Reporting Entity

(a) The Launceston Flood Authority (the Authority) is wholly owned by the Launceston City Council.
The Authority is a Single Authority set up under section 30 of the Local Government Act 1993. 1t
was formed by Council resolution on 1 September 2008 and was established by gazettal on 10
September 2008.

{b) The function of the Authority s to:
“ .perform all tasks necessary for the construction and maintenance of flood levees, to
initiate and manage effective emergency management procedures and to take all necessary
measures, so as to address the flood risk to the ‘flood risk' area".

1.2 Basis of Accounting
These financial statements are a general purpose financial report that consists of a Statement of
Comprehensive Income and notes accompanying the financial statement.
The general purpose financial report complies with Australian Accounting Standards, other
authoritative pronouncements of the Australian Accounting Standards Board, and the Local
Government Act 1993 (LGA1993) (as amended). The Authority has determined that it does not
have profit generation as a prime objective.
Consequently, where appropriate, the Authority has elected to apply options and exemptions
within accounting standards that are applicable to not-for-profit entities.
This financial report has been prepared on the accrual and going concern basis.
All amounts are presented in Australian dollars and unless stated, have been rounded to the
nearest thousand dollars.
This financial report has been prepared under the historical cost convention.
Unless otherwise stated, all accounting policies are consistent with those applied in the prior
year. Where appropriate, comparative figures have been amended to accord with current
presentation, and disclosure has been made of any material changes to comparatives.

1.3 Use of Judgements and Estimates
Judgements and Assumptions
As an Authority of Launceston City Council the Authority does not own any assets, incur any
liabilities or employ any staff in its own name.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only
that period or in the period of the revision and future periods if the revision affects both current
and future periods.

Page 1
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2025 2024

Note 2 Revenue $ $
Note 2.1 State Government Grants

State Government Grant 650,984 643,403

Total State Grants 650,984 643,403

Accounting policy

The Authority recognises untied grant revenue and those without performance obligations when
received. In cases where there is an enforceable agreement which contains sufficiently specific
performance obligations, revenue is recognised as or when control of each performance
obligations is satisfied. (i.e. when it transfers control of a product or provides a service.)

Each performance obligation is considered to ensure that the revenue recognition reflects the
transfer of control. Within grant agreements there may be some performance abligations where
control transfers at a point in time and others which have a continuous transfer of control over the
life of the contract. Where control is transferred over time, generally the input methods being
either costs or time incurred are deemed to be the most appropriate methods to reflect the
transfer of benefit.

Note 2.2 Launceston City Council Contributions
Council Contributions 188,168 181,805
Total Council Contributions 188,168 181,805

Accounting policy
The Autherity recognises contributions without performance obligations when received.

Note 2.3 Interest income
Interest Attributed
Total Interest - -

Accounting policy

The Authority does not own any cash assets and as such does not earn interest in it's own right.
Interest is calculated on the running balance of income less expenses and attributed at the
Launceston City Council annualised monthly portfolio earnings.

Note 2.4 Other Income
External Services 32,730 45,466
Total Other Income 32,730 45,466

Accounting policy
The Authority recognises external income when an invoice is raised.

Page 2
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Notes to the Financial Report
For the Year Ended 30 June 2025

Note 3 Expenses

Note 3.1 Employee Benefits
Wages and Salaries
Payroll Tax
Total Employee Benefits

2025 2024
$ $
107,847 26,639
549 562
108,396 27,201

Accounting palicy

The Authority does not have any employees in it's own right. Expenses are recognised in the

Statement of Comprehensive Income when an employee of the Launceston City Council performs
waork specifically on Launceston Flood Authority activities,
Emplovee benefits include, where applicable, entitlements to wages and salaries, annual leave, sick

leave, long service leave, superannuation and any other post-employment benefits.

Note 3.2 Materials and Services

Contract Services 403,983 299 460
Insurance 11,350 11,300
Administration 3,800 3,000
Total Materials and Services 419,132 313,760

Accounting policy

measured reliably.

Expenses are recognised in the Statement of Comprehensive Income when incurred and can be

Routine maintenance, repair costs, and minor renewal costs are expensed as incurred. Where the
repair relates to the replacement of a component of an asset and the cost exceeds the
capitalisation threshold the cost is capitalised by the Launceston City Council and depreciated.
The carrying value of the replaced asset is expensed.

Note 3.3 Depreciation

Flood Assets 581,375 551,663
Other Assets 74,824 70,124
Total Depreciation 656,199 621,787
Assets Managed on behalf of Launceston City Council
2025 2024
Assets at Written down Value $,000 $,000
Equipment 206 245
Flood Gate Aluminium 1,955 1,734
Flood Gate Steet 7,026 6,854
Levee Concrete 22,038 18,643
Levee Earth 22,190 27,753
Node 2 2
Penstock Chamber 569 294
Penstock Gates 241 157
54,227 55,682
Page 3
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Note 3.3 Depreciation Cont.

Accounting policy

The Launceston Flood Authority does not own any assets in its own right. The deprecation
expense on assets owned by the Launceston City Council and used in the construction and
maintenance of flood mitigation assets is attributed to the Authority.,

Expenses are recognised in the Statement of Comprehensive Income when incurred and can be
measured reliably.

Buildings, land improvements, plant and equipment, infrastructure and other assets having limited
useful lives are systematically depreciated over their useful lives to the Launceston City Council in
a manner which reflects consumption of the service potential embodied in those assets.

Depreciation rates and methods are reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement,
these components are assigned distinct useful lives and remaining values and a separate
depreciation rate is determined for each component.

Land assets are not depreciated on the basis that they are assessed as not having a limited useful
life.

Straight line depreciation is charged based an the residual useful life as determined each year.
Major depreciation periods used are listed below and are consistent with the prior year unless

stated;
2025 2024
Period Period
Flood Levees 100 - 200 100 - 200
Flood Gates 30-100 30-100
Other Assets 10- 100 10- 100
2025 2024
Note 3.4 Other Expenses $ $
External Auditors (Tasmanian Audit Office) 6,300 9,000
Full Cost Attribution 14,472 14,054
Total Other Expenses 20,772 23,054

Accounting policy
Expenses are recognised in the Statement of Comprehensive Income when incurred and can be
measured reliably,

Note 3.5 Loss on Disposal of Fixed Assets
Loss on Disposal - 674,867

Note 4 Events After Balance Date
There were no events after the balance date that would materially effect the disclosures in

these accounts.
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Launceston Flood Authority Notes to the Financial Rebort
2024 -2025 Financial Report For the Year Ended 30 June 2025

Note 5 Related Party Transactions
AASB 124 Related Party Disclosures
AASB 124 requires the disclosure of related party relationships, transactions and outstanding
balances, including commitments.
Related Parties
The Authorities Related Parties would be those that it controls or can exert significant influence
over.
For the reporting year the Authority has no Related Parties that it controls or can exert significant
influence over.
Key Management Personnel
As the Authority does not directly employ any staff the Key Management Personnel are
determined as the board members.
The Launceston City Council General Manger, is also a board member of the Authority. Heis
remunerated by the Launceston City Council and any remuneration he receives is disclosed in the
Council's accounts.

2025 2024
$ $
Key Management Personne} Compensation
Board Members
Short Term Benefits (Honorariums and Sitting Fees) 9,000 9,211

Note 6 Other Significant Accounting Policies and Pending Accounting Standards

{a) Taxation
The Launceston City Council, and therefore the Launceston Flood Authority, is exempt from
all forms of taxation except Fringe Benefits Tax, Payroli Tax, Land Tax and the Goods and
Services Tax.
Goods and services tax (GST)
Revenue and expenses are recognised net of goods and services tax,

{b) Budget
The estimated revenue and expense amounts in the Statement of Comprehensive Income
represent revised budget amounts and are not audited.

(c) Adoption of new and amended accounting standards
Inthe current year, the Authority has adopted all of the new and revised standards and
interpretations issued by the Australian Accounting Standards Board (AASB) that are relevant
to its operations and effective for the current annual reporting period.

(d) Pending Accounting Standards
Certain new Australian Accounting Standards and interpretations have been published that
are not mandatory for the 30 June 2025 reporting period. The Authority assesses the impact
of these new standards. As at 30 June 2025 there were no new accounting standards or
interpretations issued by the AASB which are applicable for the year ending 30 June 2025 that
are expected to impact the Authority.

In September 2024 the AASB issued two Australian Sustainability Reporting Standards
{ASRS). This followed Commonwealth legislation establishing Australia's sustainability
reporting framework. Relevant entities will be required to undertake mandatory reporting of
climate-related disclosures in future financial years. Public sector application issues remain
under consideration and Council will continue to monitor developments and potential
implications for future financial years.
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Certification of the Financial Report

The accompanying financial statements of the Launceston Flood Authority are in agreement with
the relevant accounts and records and have been prepared in compliance with:

e Australian Accounting Standards and other authoritative pronouncements
e the Local Government Act 1993

We certify that in all material respects, the financial statement presents a view which is consistent
with our understanding of Authorities operations for the year ended 30 June 2025.

At the date of signing this certification, we are not aware of any circumstances which would render
the particulars included in the financial statements misleading or inaccurate.

Greg Preece Jane Lewis
Chairman Acting Chief Executive Officer
Launceston Flood Authority City of Launceston
[~ |-
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Audit
Tasmania

Independent Auditor’s Report

To the Directors of the Launceston Flood Authority

Report on the Audit of the Financial Report

Opinion

| have audited the financial report of the Launceston Flood Authority (the Authority), which
comprises the statement of comprehensive income for the year then ended at 30 June 2025
and notes to the financial statement, including a summary of significant accounting policies
and the statement of certification signed by the Chairman.

In my opinion, the accompanying financial report:

(a) present fairly, in all material respects, the financial performance for the year ended at 30
June 2025

(b) is in accordance with the Section 36A of the Local Government Act 1993, the Authority’s
Rules and Australian Accounting Standards.

Basis for Opinion

| conducted the audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Report section of my report. | am independent of the Authority in accordance
with the ethical requirements of the Accounting Professional and Ethical Standards Board’s
APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to my audit of the financial report in Australia. | have also fulfilled my
other ethical responsibilities in accordance with the Code.

The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by
Parliament. The Auditor-General may conduct an audit in any way considered appropriate and
is not subject to direction by any person about the way in which audit powers are to be
exercised. The Auditor-General has for the purposes of conducting an audit, access to all
documents and property and can report to Parliament matters which in the Auditor- General’s

.
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opinion are significant.

My audit is not designed to provide assurance on the accuracy and appropriateness of the
budget information included in the financial report.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Responsibilities of the Directors for the Financial Report

The Directors are responsible for the preparation and fair presentation of the financial report
in accordance with Australian Accounting Standards and the financial reporting requirements
of the Section 36A of the Local Government Act 1993 and for such internal control as
determined necessary to enable the preparation of the financial report that is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Authority’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intends to
liquidate the Authority or to cease operations, or has no realistic alternative but to do so.

The directors are responsible for overseeing the Authority’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Report

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of the
financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial report, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control.

— B
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e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

e Conclude on the appropriateness of directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Authority’s
ability to continue as a going concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my auditor’s report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify my opinion. My
conclusion is based on the audit evidence obtained up to the date of my auditor’s report.
However, future events or conditions may cause the Authority to cease to continue as a
going concern.

e Evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represent the underlying transactions
and events in a manner that achieves fair presentation.

| communicate with the directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

o\

David Bond
Assistant Auditor-General
Delegate of the Auditor-General

29 September 2025
Hobart

— B
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ACKNOWLEDGEMENT
OF COUNTRY

In appreciation of the rich history and cultural heritage of our city, we
recognise Tasmanian Aboriginal people as custodians of this land.

We honour the resilience of Palawa people of Lutruwita, who have
endured the challenges of invasion and dispossession while steadfastly
preserving their heritage, identity, culture and rights.

In the spirit of mutual respect and collaboration, it is our sincere belief
that working together with the Aboriginal community, who represent
the world’s most ancient continuous culture, offers us invaluable
opportunities to learn and grow.

Our deepest respects are extended to both past and present Elders, and toall
Aboriginal and Torres Strait Islander people residing in and around Launceston:

Image credit: Nick Hanson
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MAYOR’S
MESSAGE

As Mayor of the City of
Launceston, it’s my privilege to
present the 2024-2025 Annual
Report. A reflection of the big
strides, everyday wins, and shared
efforts that have shaped our city
this past year.

Launceston is a “can-do” Council.
Every day, the work our teams
deliver touches every corner of
our municipality and the impact
is real. From the small, unseen
details that keep the city ticking,
to the major projects that change
how we live, work, and play, this is
a Council that gets things done.

I'mincredibly proud of what we've
achieved together over the past
12 months. It hasn’t just been
about infrastructure or services,
it's been about people. About the
camaraderie of our employees,
the partnerships forged with
business, community groups,

WE @ LAUNNIE

launceston.tas.gov.au

sporting clubs, event organisers
and developers, and the way our
residents continue to bring their
energy, ideas, and resilience into
shaping Launceston.

Guided by our vision to inspire
creativity, enhance liveability, and
invest wisely for tomorrow, we've
taken important steps forward.
We've celebrated our UNESCO
City of Gastronomy status
through events that have lit up
our streets, supported artists and
entrepreneurs, and drawn visitors
from near and far. We've built new
recreational spaces, embraced
street art, upgraded facilities,

and even down to sweeping

the streets, made our city more
welcoming and more vibrant.

We've also held true to our
responsibility to care for people,
supporting vulnerable residents,
improving our community

Attachment 5.2.2 City of Launceston Annual Report 2024-2025
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facilities, and delivering services
in smarter, more innovative ways.

Looking ahead, as we roll into
the 2025-2026 Annual Plan and
Budget, I'm excited about what’s
next. Growth planning, cultural
enhancements, environmental
stewardship. These aren't just
words on a page, they’re the
building blocks of a city that’s
ready for the future.

Thank you to our Councillors,
our people, our businesses, and
most of all, our residents. Your
pride, your passion, and your
belief in Launceston are what
make this city thrive. Together,
we are shaping a future where
Launcestonisn't just a place to
live, it’s a place to flourish.

Mayor Matthew Garwood

2025
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CHIEF EXECUTIVE
OFFICER’S
FOREWORD

The City of Launceston’s 2024-
2025 Annual Report reflects
an exciting and dynamic

year of meaningful progress,
collaboration, and resilience.

As we conclude our Corporate
Strategic Plan 2014-2024,

we are transitioning into an
exciting new era guided by the
new City of Launceston Strategic
Plan 2025-2035.

This past year has been one of
reflection, consolidation and
forward momentum, guided by
our longstanding goals to foster
a creative and innovative city,
enhance liveability, strengthen
regional connections, promote
diversity and inclusion, protect
our environment, build for the
future, stimulate economic
vibrancy, and maintain
accountable governance.

Despite ongoing challenges
such as cost-of-living pressures
and housing affordability, our
team - supported by dedicated
Councillors, community groups,
business owners and residents -
has delivered tangible outcomes
that align with these priorities.

We've continued to invest in our
unique identity as a UNESCO
Creative City of Gastronomy,
boosting tourism through events
and experiences that celebrate

our rich food culture and heritage.

Efforts to make Launceston a
place where people choose to live
have seen advancements in urban
greening, recreational facilities,
and active transport networks,
contributing to healthier,

more connected communities.
Regionally, collaborations have
improved infrastructure and
accessibility, while our focus on
diversity has ensured inclusive
services for all residents, including
vulnerable groups.

Environmentally, we've taken
steps towards a more sustainable
future, from waste reduction
initiatives to enhancing resilience
against natural hazards. Economic
activity has been stimulated
through business support and
investment attraction, particularly
in key sectors like healthcare,
agriculture, and advanced
manufacturing.

Finally, our commitment

to fiscal management has
maintained financial stability
and transparency, with prudent
budgeting enabling over $30
million in capital works, including
upgrades to roads, cultural
venues, and open spaces.

As we mark the end of the
financial year, these efforts have
laid a strong foundation for our
newly adopted Strategic Plan
2025-2035.
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This forward-looking document,
shaped by extensive community
input through our Tomorrow
Together community consultation
program, refines our vision around
three pillars: Prosperity, Place, and
People. It positions Launceston

as a city of history, innovation,

and opportunity, ready to attract
young professionals, diversify our
economy, and create sustainable,
inclusive spaces for all.

Looking ahead, the 2025-2026
Annual Plan and Budget will

drive this vision into action, with
priorities like neighbourhood
planning for growth areas, cultural
upgrades, and sustainability
initiatives.

Together, we are building a thriving
Launceston where everyone can
live, work, play, visit, and belong.

Thank you to our community,
stakeholders, elected
representatives and staff for
your unwavering support.

| look forward to the
opportunities ahead.

Sam Johnson OAM
Chief Executive Officer

& City of
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Introduction

The City of Launceston Annual Report for the 2024-2025 financial year presents the City’s
financial and operational performance for the year against the key objectives, strategies
and priorities outlined in our Corporate Strategic Plan and Greater Launceston Plan.

The Local Government Act 1993 (Tas) (the Act) requires local governments to prepare an
annual report for each financial year. Section 72 of the Act requires Councils to report
on progress on annual plan actions, goals and objectives relating to public health, code
of conduct complaints and the costs associated with them, financial statements, donated
land, along with a copy of the financial audit opinion.

Where to get a copy

The City of Launceston’s Annual Report can be downloaded via the City’s website
(www.launceston.tas.gov.au/Council/Reports-Plans-and-Strategies/Annual-Report).

In line with the City’s ongoing commitment to sustainability, a limited number of hard
copies of the Annual Report are produced. These can be viewed by the public at Town Hall,
18-28 St John Street Launceston or a copy can be requested by calling the Customer
Service Centre on (03) 6323 3000.

WE ¥ LAUNNIE
launceston.tas.gov.au
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PART ONE

ABOUT
THE COUNCIL
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Council profile

As the nation’s third oldest city,
Launceston has a long history. It

is home to many stories, both told
and untold. The region has been
home to the Tasmanian Aboriginal
People for thousands of years. The
City of Launceston is committed
to collaborating with community
to preserve, protect and care

for the land and our heritage for

History

Launceston was proclaimed
amunicipality by an Act of
Parliament on 30 October

1852, 47 years after European
settlement. The boundaries
extended less than two kilometres
from the centre of the town.
Seven Aldermen were elected to
the Launceston Town Council on

1 January 1853, at the first local
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future generations. The city is the
meeting place of the Kanamaluka
/ Tamar Estuary, surrounded by
the State’s most sought-after
attractions. Launceston boasts
attractions like the Cataract
Gorge, City Park and the Queen
Victoria Museum and Art Gallery
— all within a short walk of the
city centre.

government elections held in Van
Diemen’s Land. The Aldermen
elected the first Mayor, Alderman
William Stammers Button, later
that day at the first meeting of the
Town Council.

On 8 May 1985, the councils of
Launceston City, St Leonards and
Lilydale were amalgamated to
form the new City of Launceston.
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With a diverse community from
around the world, Launceston
offers a blend of urban comfort,
historic architecture, and
walkability. Known for its thriving
food, fermentation and drinks
scene with agricultural roots and
famous markets, Launceston is a
UNESCO City of Gastronomy.

After this amalgamation, several
rural areas were included in the
municipal area. The most recent
boundary changes took place

in 1992 when parts of Prospect
and Relbia were included within
Launceston’s local government
area.

2025
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Town Hall

Launceston’s Town Hall is one of
few mid-Victorian buildings still
used for its original purpose. The
ground floor of the original building
contained the Council Chambers
and municipal offices, and it had a
concert hall and meeting room on
the upper floor. The building was
first occupied in 1867.

The Town Hall has been extended,
and its interior modified several
times — first in 1906 and again

in 1936.

The Town Hall Annexe was
developed in 1986-1988 using

the late nineteenth century
Federation-Queen Anne styled
building, known as the old Mail
Exchange, on the southwest corner
of Cimitiere and St John Streets.

At the main entrance to the Town
Hall, on St John Street, two pillars
show a design like the City of
Launceston’s Coat of Arms. The
design on the pillars of the Town
Hall had been used as the emblem

Attachment 5.2.2 City of Launceston Annual Report 2024-2025
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for the Council for about 50 years
before the Armorial Bearings were
granted on 11 June 1957. Two
plaques bearing the City’s emblem
were recovered from Victoria
Bridge, on Tamar Street, when the
bridge was rebuilt in 1966. The
plaques were cleaned, repainted,
and erected on the base of the
twin pillars at the portico of the
Launceston Town Hall.

City of
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VISION, PURPOSE
AND VALUES

Greater Launceston Plan
community vision statement

Sustainable prosperity for greater Launceston will be achieved by consolidating and
building nationally and internationally recognised strategic advantages for the region
through a focus on creativity and innovation, maintaining exceptional environmental and
liveability qualities and ensuring a diverse, connected and inclusive region.

Our vision

Inspired people, working together to create
the best outcomes for our community.

With the adoption of the City of Launceston

Strategic Plan 2025-2035 on 19 June 2025,

our vision was updated to Launceston: A city
of history, innovation and opportunity.

Our purpose

We are a progressive organisation, working
with our community to create a positive
future for Launceston.

WE ® LAUNNIE

launceston.tas.gov.au
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Our values

Our people matter

- we value clear and open communication

- we support and encourage each other

- we respect diversity

- we recognise individual needs, experience and strengths

We care about our community

- we take pride in our work and pursue a standard of excellence
- we genuinely listen, and value collaborative relationships

- we strive towards the best outcome for our community

- we make responsible and sustainable decisions

We bring an open mind

- we actively seek opportunities to continuously improve
- we respect and explore different ideas and perspectives
- we embrace change that leads to positive outcomes

- we value innovation and creativity

We go home safe and well

- we show care for people and look out for one another
- we speak up and support others to be healthy and safe
- we take personal responsibility for our own health and wellbeing

& City of
1® LAUNCESTON
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KEY STATISTICS

090 : Q00 : Q00

71,616 46,074 . = 3,202 11,285

3 Working age : Estimated resident  :
Estimated resident  : population* i Aboriginal & Torres Strait : People born
population*® : aged 15-64 years i Islander population* overseas™

549,000 :
Median price 6,069 141,363.1

of established : : :
house transfers in : Total number of : Land areain :  Total protected land
Australiandollars* businesses* : hectares** : areain hectares*

Internal and overseas migration - Occupation of employed people
year ended 30 June 2024* aged 15 years and over**

0
Internal arrivals : 3’877 Managers 11.2%
: Professionals 20.6%
Technicians and 0,
trades workers : 12'9/0

Net internal migration -956 Commung;i?i'ﬁ;ﬁgi 14.4%

Internal departures 4,833

Clerical and : o
administrative workers 11/)

Overseas arrivals 971 Salesworkersé 9.6%

Machinery operators 5

: i : 7%
: and drivers :
Overseasdepartures | 354 :

Labourers 11.6%

Net overseas migration : @17 Occupation inadequately 1.7%
: described or not stated : s/ /0

* Australian Bureau of Statistics, Launceston Local Government Area Data
**2021 Census
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COUNCILLOR PROFILES .

Elected members

Councillors have specific powers, responsibilities and duties as set out in the Act. The City of
Launceston is served by 12 Councillors, one of whom is the Mayor.

Councillors are elected for a four-year term. Local government elections will be next held in 2026.

Image credit: Rob Burnett
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Mayor Matthew Garwood

E mayor@launceston.tas.gov.au

Proudly born and raised in Launceston, Mayor,
Councillor Matthew Garwood lives in the Northern
Suburbs with his wife Michelle, daughter Billie, and
their two pups. With a heart for community and a
passion for people, Matthew is deeply embedded in
the life of the city he calls home.

After eight years with LAFM / Chilli FM, Matthew
transitioned from local radio to local government,
stepping into the role of Mayor to give back to the
community that has given him so much.

A seasoned performer who has represented
Launceston on the world stage, Matthew brings a
unique blend of creativity, authenticity, and drive to
civic leadership. His commitment is clear: As Mayor,
Matthew champions a bold vision of connection and
progress. He believes in the power of communication
and conversation to build civic pride, vibrancy,
purpose, and belonging.

Not afraid to try new or different things, Matthew
leads with energy, fresh ideas, and an unwavering
focus on outcomes that matter to the people of
Launceston.

WE @ LAUNNIE

launceston.tas.gov.au
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Special Council Committees: Community Grants
(Organisations) Program (1 July 2024 - 21 March
2025), Events Sponsorship Assessment Panel (1

July 2024 - 21 March 2025), Launceston City Heart
Reference Group (dissolved 17 April 2025), Northern
Youth Coordinating Committee, Queen Victoria
Museum and Art Gallery Governance Advisory Board
and Youth Advisory Group

External Committees: Local Government Association
of Tasmania, TasWater Owners’ Representatives
Group, and Community Representative on David
Chapin Memorial Trust

Mayor Garwood is Patron of: Friends of the Library
Launceston, Launceston Competitions Association,
Launceston Henley Association and Northern
Tasmanian Junior Soccer Association

Mayor Garwood is Vice Patron of: Royal National
Agricultural and Pastoral Society of Tasmania Ltd and
Surf Life Saving Tasmania
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Deputy Mayor Hugh McKenzie

E hugh.mckenzie@launceston.tas.gov.au

Councillor Hugh McKenzie was first elected to
Council in October 2011 and to his current position
of Deputy Mayor in July 2023.

He comes from a strong business background, having
been a partner in business advisory firm KPMG for 24
years. Since retiring from that position, he has spent
his time giving back to his community in a variety of
ways, not the least in his role as Councillor.

He determined that to do this role the way he wanted
(which is full commitment), he needed to be free from
a permanent fulltime role and as such now focusses
on board positions and community roles outside

his Councillor duties. He makes himself available

to meet with community members to discuss

matters important to them and assists them in their
interactions with Council and/or advocates where
appropriate.

In the theme of giving back, he is the current
President of the Northern Suburbs Community
Centre, is a board member of philanthropic
organisation The Cape Hope Foundation, which funds
“hand up” type projects across the northern region.
He also sits as the City of Launceston endorsed
director of Launceston Airport. From these roles he
believes he brings a strong governance and strategic
focus with a “can do” attitude to Council.

Thursday 4 December

He has lived his whole adult life in Launceston, has
been happily married for over 40 years, raised and
educated four children and now proud grand parent
of four boys who live in Launceston.

He is an avid sports fan who has participated in many
sports including, AFL, cricket, tennis, golf and cycling
and is heavily invested in the Arts through an actor
son and wife and his role on the Theatre North Board.

He lives by the mantra of “don’t say do” as actions
speak louder than words.

He represents the Council on several Committees
which are outlined below and through his time on
Council has been a member of many others.

Special Council Committees: Audit Panel, and Tender

Review Committee (dissolved 17 April 2025)

Special Committee: Municipal Emergency
Management Committee (Chair)

External Committees: Australian Pacific Airports
Launceston, Theatre North Inc. and University

of Tasmania Northern Campus Engagement and
Advisory Group which disbanded in June 2025 after
successful completion of this project

@ City of
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Councillor Danny Gibson

E danny.gibson@launceston.tas.gov.au

Councillor Danny Gibson is currently serving as
Councillor at the City of Launceston, having previously
been elected as both Mayor and Deputy Mayor.

His philosophy is, ‘Love where you live. Live where
you love!

Councillor Gibson believes in evidence-based
decision making and seeks to balance the diverse
needs of the community, small business sector, the
arts, sport and recreation, and the future sustainable
development of the city.

He understands the importance of community-based
events to the cultural fabric of Launceston, having
served as a volunteer, supporter and patron of many
not-for-profit organisations in Northern Tasmania.

Councillor Gibson has a passion for grassroots,
community-driven projects and initiatives, and
seeks to be a positive, collaborative and proactive
contributor to the betterment of the city.

He has been a successful advocate for improved
recreational infrastructure and facilities,
disadvantaged communities across Northern
Tasmania, youth education, public art, strategic
planning and sustainable development.

WE @ LAUNNIE
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Councillor Andrea Dawkins

Contact details not provided as Andrea Dawkins resigned
from office on 7 August 2025.

Councillor Andrea Dawkins was elected to City

of Launceston in 2014, leading to a stint in state
parliament from 2015 to 2018. Councillor Dawkins also
has over 20 years in small business and six years in the
not-for-profit sector.

Her strengths are in social enterprise, place-making
and animal welfare.

In her 2022 campaign, Andrea highlighted the

need to reduce pollution in the valley and moved a
successful joint motion for Council to develop a Clean
Air Strategy as a matter of priority.

Regulation on removing of single-use-plastics from
our local government area has somewhat stalled
after Councillor Dawkins’ successful motion to
phase out their use. As the environmental impacts
of the products that replaced single-use-plastics are
unfolding, another solution is being sought by the
industry with urgency.

Councillor Dawkins continues to raise the importance
of furthering investigations regarding confining cats
to property for biosecurity and safety reasons.

Councillor Dawkins continues to bring the voices

of the broader community to the council table with
recent motions to develop an Inclusion Strategy and
the importance of imbedding child safety practices
into every aspect of City of Launceston’s operations
in the wake of the Commission of Inquiry into Child
Sex Abuse in Tasmania.

In 2023, Councillor Dawkins was inducted to the
Tasmanian Honour Roll for Women for service to
community, advocacy and inclusion; government and
public service.

Andrea serves as the Chief Executive Officer of
RSPCA Tasmania.

Special Council Committees: Access Advisory
Committee (dissolved 17 April 2025)

External Committees: Newstead College Association
(July-September 2024)
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Councillor Alan Harris

E alan.harris@launceston.tas.gov.au

Councillor Alan Harris was first elected to the
Launceston City Council in 2018 and re-elected in
2022. Alifelong resident of Launceston, he is married
to Katrina and has two adult children. His interests
include community service through Rotary, cycling,
and classic motorcycles.

Councillor Harris has a wealth of business knowledge
and skills, gained over a 40+ year career, working as a
Senior Executive in Telstra, Federal politics and in the
aged care sector.

Councillor Harris has been an active Rotarian since
2003, holding many leadership positions including
Club President, Assistant District Governor, led a
Rotary International Exchange team to Denmark in
2012 and is the current Rotary Community Leader
for all Rotary Clubs in Northern Tasmania.

He is the past Chairman of the Carrick Community
Committee and the Southern Launceston Community
Development Committee.

Councillor Harris is committed to bringing new ideas,
a strong business acumen and influential leadership
to the Council. He supports TasWater’s $130M
project to clean up the Kanamaluka / Tamar Estuary
by significantly reducing sewage overflows but he
also recognises there is much more to be done.

He supports the introduction of two-hour metered on-
street parking throughout the CBD to encourage more
CBD retail activity and expanded CBD pedestrian
areas. He supports revised planning laws to encourage
more medium density living, particularly in the inner-
city area, increased street trees throughout our city
and new dedicated off-road cycle paths to connect our
suburbs to the city and improve safety and traffic flow
management around the city centre.

Special Council Committees: Launceston City Heart
Reference Group (dissolved 17 April 2025), Tender
Review Committee (dissolved 17 April 2025) and
Transport Committee (Chair) (dissolved 17 April 2025)

External Committees: Economic Development Working
Group, Franklin House Management Committee and
University of Tasmania Northern Campus Engagement
and Advisory Group which disbanded in June 2025 after
successful completion of this project
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Councillor Tim Walker

E tim.walker@launceston.tas.gov.au

Councillor Tim Walker was elected to Launceston
Councilin 2018. Councillor Walker's diverse career
includes journalism, teaching, carpentry and set building,
support work, event management and political advisor.

He believes Launceston is one of the great small cities
in the world, with the potential to become even better:
connected, equitable and sustainable. He champions
our built heritage, our natural environment and the
greater Kanamaluka/ Tamar Estuary and Valley as the
key to our unique liveability.

Councillor Walker knows Launceston faces

big challenges in terms of population growth,
traffic management and housing availability and
affordability, and looks forward to working with the
broader community to find long-term solutions that
are sustainable.

These include improving public transport options and
dedicated cycleways, encouraging Council to invest

in affordable and sustainable housing, improving
resource recycling and reuse, developing a meaningful
ongoing relationship with the Tasmanian Aboriginal
community, improving the Kanamaluka / Tamar
Estuary and our other waterways, and championing
thoughtful urban development that does not detract
from our enviable and unique community lifestyle.

Councillor Walker is currently Chair of two
committees; the Homelessness Advisory Committee
and the Cultural Advisory Committee. He is a long-
term member of the Audit Panel.

Outside of Council, Tim enjoys time with his
family, bushwalking and camping, playing guitar,
photography, and swimming. He considers it

an honour to serve the City of Launceston as a
Councillor and is always available to hear from you
about your ideas or concerns for our community.

Special Council Committees: Audit Panel, Cataract
Gorge Advisory Committee (Chair) (dissolved

17 April 2025), Cultural Advisory Group (Chair),
Homelessness Advisory Committee (Chair) and
Tender Review Committee (dissolved 17 April 2025)

External Committees: Economic Development
Working Group
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Councillor Professor George Razay

Contact details not provided as George Razay resigned
from office on 4 August 2025.

Councillor and Clinical Professor George Razay was
elected in October 2022. He has spent the last 27
years working as a General Physician and Geriatrician,
Director of the Dementia Research Centre at the
Launceston General Hospital and (Clinical School

of Medicine) University of Tasmania. He was a 2021
Tasmanian Australian of the Year nominee.

Professor Razay’s research has contributed greatly
to increasing our understanding of the risk factors
and treatment of dementia and Alzheimer’s disease.
He was active in raising funds for the Clifford

Craig Foundation and provided education to the
community through regular public lectures and media
interviews. He was also the Patron of B4X (Before

X generation) group (2005-2010), whose main aims
included promoting healthy living and raising funding
for medical research.

He was the Tasmanian representative in the Clinical
Reference Group of the Australian Health Minister’s
Advisory Council Care of Older Australians Working
Group in 2003-04.

He was also a member of the Clinical Reference
Group for Tasmania Dementia Care Plan 2000 and
beyond and participated in a state-wide review of
geriatric and rehabilitation services in 2002.

Professor Razay is proud to serve the Launceston
city as a Councillor. His campaign goals included
promoting a healthy and active community,
combating traffic congestion and air pollution,
supporting the homeless people, improving the
Kanamaluka / Tamar Estuary, revitalising the city
centre, promoting respect for our seniors and
supporting the young generation.

Special Council Committees: Launceston City Heart
Reference Group (dissolved 17 April 2025) and
Homelessness Advisory Committee

WE ¥ LAUNNIE
launceston.tas.gov.au
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Councillor Joe Pentridge

E joe.pentridge@launceston.tas.gov.au

Councillor Joe Pentridge is Launceston-born and
raised, but also proud of his Croatian heritage. He
was brought up to believe that hard work created
opportunities and has continued to apply that
throughout his working life.

He joined Launceston’s workforce as a boilermaker-
welder and through the opportunities that created he
has become a developer of industrial and residential
sites throughout the city.

Commercial developments have been a specialty,
and he has acquired expertise in this style of
development.

Councillor Pentridge firmly believes in the principle
of reuse, and applies that to restoring and reusing
machinery, land sites and residential properties. He
loves Launceston’s heritage buildings and believes
that they must be retained and reused and, where
necessary, transformed for modern use.

He also believes everyone deserves a fair go and
represents the community to the best of his ability
taking things on with passion and drive.

Special Council Committees: Heritage Advisory
Committee, Launceston Sister City Committee
(dissolved 17 April 2025), Tender Review Committee
(dissolved 17 April 2025), and Transport Committee
(dissolved 17 April 2025)
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Councillor Andrew Palmer

E andrew.palmer@launceston.tas.gov.au

Over the past year, Councillor Andrew Palmer has
continued to deeply immerse himself in our Northern
Suburbs, with a strong focus on listening, learning,
and acting in ways that support long-term community
outcomes. His involvement with Starting Point
Neighbourhood House in Ravenswood has given

him firsthand insight into the needs, strengths, and
aspirations of the area. He advised that it's been a
privilege to work alongside passionate locals and
community leaders who are making a real difference.

In Lilydale, he has worked hard to strengthen
Council’s relationship with the township, ensuring
their voice is heard and respected. A significant
milestone this year was helping to secure funding

for the much-needed renovations at the Lilydale
Football Club — a hub of local spirit and pride. This
investment will improve facilities for players, families,
and supporters, and reinforce the role the club plays
in community cohesion.

Throughout the year, Councillor Palmer has stood
firmly by his convictions — always putting people
at the centre of decision-making and striving

for practical outcomes. Whether in the Council
Chambers or out in the community, he’s remained
focused on genuine community engagement,
transparency, and staying true to the values that
brought him to public service.

There is still more to do, but he’s proud of what has been : e
achieved together so far. He is committed to continuing TS ' ; b : 7
the work, listening to community voices, and delivering Linn ‘ ORI TN o
results that reflect the unique needs of each corner e -

of Launceston - especially in the north where strong
partnerships are building real momentum.

He thanks everyone who has welcomed him into
their spaces, shared their stories, and contributed to
progress being made.

Special Council Committees: Community Grants
(Organisations) Program, Event Sponsorship
Assessment Panel, Launceston Sister City
(dissolved 17 April 2025) and Scholarships and
Bursary Committee
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Councillor Lindi McMahon

E lindi.mcmahon@launceston.tas.gov.au

Councillor Lindi McMahon was elected to Launceston
Council in 2022. A local business owner for almost

16 years, Camp Quality Companion 10 years,
Cityprom Board member for five years - three as
Chairperson, four years Marketing Committee - three
as Chairperson, Governance Committee two years.
Completion of Australian Institute of Company
Directors Course, creator of the ‘Get Vocal Buy Local’
initiative and co-organiser of ‘Lifting the Lid on Mental
Health’ forum and information sharing platform.

A previous member of the City of Launceston
Lions Club five years, one year as Treasurer.
Winner Launceston Chamber of Commerce

Retail Entrepreneur Award 2018, S Group Top 5
#Wonder100 Wonderchaser 2018, Finalist Telstra
Business Women's Award 2019, current member
of The Benevolent Society Fundraising Committee
and Patron and Honorary Member Soroptimist
International Launceston.

Creator and event co-ordinator of the free
community event Mad Hatter’s Twilight Festival
running for six years prior to COVID.

Real experience in finance, governance, marketing,
events and community engagement. A committed
community leader, dedicated to understanding the
challenges and barriers of all our people and investing
time into a multitude of grass level community
initiatives to assist in making lives better.

Chair of the Launceston Retail Partnership Group
and Launceston College Association Council
Representative.

Event co-ordinator Carols by Candlelight in the City
Park December 2024.

Passionate about Launceston, its businesses and
people and continuing to work hard on having

a positive impact on the future success of our
municipality and those within it.

People Passion Purpose

WE @ LAUNNIE

launceston.tas.gov.au
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Special Council Committees: Cataract Gorge
Advisory Committee (dissolved 17 April 2025),
Community Grants (Organisations) Program, Events
Sponsorship Assessment Panel (Chair) and Youth
Advisory Group

External Committees: Launceston Safer
Communities Partnership (dissolved August 2024)

Councillor McMahon is Patron of: Soroptimist
International Launceston
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Councillor Susie Cai

E susie.cai@launceston.tas.gov.au

Councillor Susie Cai arrived from China with her
family in 1987 and has lived in Launceston for
thirty-eight years. She co-owns and manages a
Chinese restaurant business with her husband and
is a mother of three children. Since the age of 11
Susie has worked in her parents’ and now in her own
restaurant. She was educated in Launceston at Glen
Dhu Primary, Queechy High and Launceston College.
Susie understands and is concerned for members

of the community who must deal with health and
financial challenges affecting their daily lives.
Homelessness and creating safer communities are
high priorities.

Her personal experiences have always motivated
her to act on behalf of people who may feel
powerless and to work co-operatively with council
to improve the circumstances of those experiencing
disadvantage.

“Fairness and equity are always what | seek to achieve
around the Council table. It is an honour to be a
member of the Council team. | work hard to achieve
open and fair representation. | take my responsibilities
as a member of the Council team seriously.

| am proud of Launceston and its natural and

built heritage. There is still much to do to ensure
Launceston is measured in its progress yet imaginative
in making it a happier and safer city in which to live”

Special Council Committees: Heritage Advisory
Committee and Scholarships and Bursary Committee

External Committees: Launceston Safer
Communities Partnership (dissolved August 2024)
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Councillor Alex Britton

E alex.britton@launceston.tas.gov.au

Councillor Alex Britton was born in Launceston and
attended Larmenier Primary and St. Patrick’s College.

He is passionate about small business and the role
that it plays in shaping our Northern Tasmanian
community.

He is a huge supporter of the tourism and hospitality
sector and believes Launceston can capitalise on the
ever-growing opportunities in this area.

Furthermore, he wishes to see more opportunities for
young people in Launceston and Northern Tasmania
and believes it is important to attract and keep them
here in our wonderful city.

Councillor Britton is proud of the authentic
relationships that he builds whilst running his busy
Launceston hospitality venues.

He looks forward to applying his sound business
experience to the Council decision-making processes.

Special Council Committees: Cultural Advisory
Committee and Launceston Sister City Committee
(dissolved 17 April 2025)

External Committees: Economic Development
Working Group
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COUNCIL MEETINGS

Meetings are held in the Town
Hall Council Chambers and are
open to the public. Members
of the public can ask questions
of the Council during public
question time at the start of
each meeting or can speak to
an item in the agenda.

Fortnightly Council meetings
were held from July to December
2024 starting at 1pm. In January
2025, Councillors voted to move
to three-weekly meetings.

There was a noticeable increase
in the length of the Council
meetings after the introduction of
the three-week cycle and at the
29 May 2025 Council meeting,
Councillors voted to change the
meeting commencement time to

Councillor meeting attendance

Thursday 4 Dec

10.30am. The 10.30am start time
was introduced from the 19 June
2025 meeting.

From time to time, a special
meeting of Council is convened in
accordance with regulation 5(2)(b)
of the Local Government (Meeting
Procedures) Regulations 2025.
Additionally, section 72B of the
Act requires Council to hold an
Annual General Meeting.

Section 72(1)(cc) of the Local Government Act 1993 (Tas) requires us to state the attendance of each Councillor at
meetings of the Council or any Council Committee during the preceding financial year.

From 1 July 2024 to 30 June 2025, there were a total of 20 Ordinary Council meetings, 17 of which included a
part held in closed session, 12 pre-Council Workshops and 25 Workshops. Our Annual General Meeting was

held on 12 December 2024.

NUMBER OF MEETINGS

Mayor Councillor
Matthew Garwood

Deputy Mayor
Councillor Hugh McKenzie

Councillor Danny Gibson
Councillor Andrea Dawkins
Councillor Alan Harris
Councillor Tim Walker

Councillor Professor
George Razay

Councillor Joe Pentridge
Councillor Andrew Palmer
Councillor Lindi McMahon
Councillor Susie Cai

Councillor Alex Britton

SPECIAL ANNUAL
U Ck COUNCIL  CIOSFD  WORKSHOP  COUNCIL GENERAL
MEETING* MEETING
12 20 17 24 1
8 19 16 17 1 1
9 16 12 19 1 1
1 9 7 14 - 1
9 17 13 20 1 1
11 19 15 19 - 1
10 18 15 19 - 1
11 17 15 16 - 1
10 19 16 21 1 1
9 16 11 22 1 -
8 13 11 12 - -
11 20 12 21 1 1
10 18 12 20 - 1

* A special meeting was held on 1 May 2025 for Council to consider Local Government Association of Tasmania
- 2025 General Management Committee Election. The meeting was abandoned due to the absence of a quorum.

WE ® LAUNNIE

launceston.tas.gov.au
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Councillor allowances and expenses statement

Section 72(1)(cb) of the Act requires us to provide a statement of the total allowances and expenses paid to the
Mayor, Deputy Mayor and Councillors.

In 2024-2025 the City of Launceston provided allowances and reimbursements for reasonable expenses to the
Mayor, Deputy Mayor and Councillors. This includes telephone and internet costs, meal allowances and travel
expenses. The total amount of these expenses is shown below.

e Allowances $ 647,999
e Expenses $ 16,631

Disputes in respect of the Council

Regulations 37(a), (b) and (c) of the Local Government (General) Regulations 2025 require us to provide specific
information regarding disputes in respect of the Council. This information is provided in the table below:

LOCAL GOVERNMENT (GENERAL) REGULATIONS 2025 - REGULATION 37 RESPONSE

(a) a statement of the number of disputes in respect of the council that were
subject to a dispute resolution process and were -

(i) received in the financial year to which the report relates; and
(ii) determined or withdrawn in the financial year to which the report relates;

Odisputes

(b) a statement of the number of disputes in respect of the council that were
commenced or continued but not yet determined or withdrawn in the financial 0 disputes
year to which the report relates;

(c) a statement of the total costs to the council in relation to all disputes in respect
of that council that were dealt with by a dispute resolution process, in the Not applicable
financial year to which the report relates.

& City of
1® LAUNCESTON
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Code of conduct complaints
Section 72(1) of the Act requires City of Launceston to state the number of code of conduct complaints that were
received and the number that were upheld either wholly or in part during the preceding financial year.
CODE OF CONDUCT COMPLAINTS: Number
Received 2
Upheld wholly or in part 0*
**Received 2023-2024 and upheld wholly or in part in 2024-2025: 1
* Neither Code of Conduct Complaint had been determined as at 30 June 2025.
** A Code of Conduct Complaint received in 2023-2024 was not determined until the 2024-2025 financial year and was not
included in the 2023-2024 Annual Report. It was upheld wholly.
Section 72(1)(bb) of the Act requires City of Launceston to declare the total costs met by the Council during the
preceding financial year in respect of all code of conduct complaints dealt with under Division 3A of Part 3 during the
preceding financial year.
Although two code of conduct complaints were received during the preceding financial year, no costs had been
incurred as at 30 June 2025 in respect of these complaints.
Costs associated with three code of conduct complaints received in 2023-2024 had not been received as at 30
June 2024. The total costs met by the City of Launceston in 2024-2025 for these complaints was $7,602.80.
WE @ LAUNNIE
launceston.tas.gov.au
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Regulation 37(d) of the Local Government (General) Regulations 2025 requires us to provide a statement of core
learning and development activities, as determined by the Director, that each Councillor has completed in the

financial year to which the report relates.
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For 2024-2025 there were three learning packages (LP 1, 2 and 3). The table below shows the learning package

modules completed by each Councillor as at 30 June 2025.

COUNCILLOR ONLINE TRAINING MODULES LP1
Mayor Councillor Matthew Garwood (V)
Deputy Mayor Councillor Hugh McKenzie (v}
Councillor Danny Gibson (V)
Councillor Andrea Dawkins Not Complete
Councillor Alan Harris (V)

Councillor Tim Walker Not Complete

Councillor Professor George Razay Not Complete

Councillor Joe Pentridge (V)
Councillor Andrew Palmer (V)
Councillor Lindi McMahon Q
Councillor Susie Cai (V)

Councillor Alex Britton Not Complete

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

LP2
o
)
o

Not Complete

V]

Not Complete
Not Complete

Not Complete

V]
(V)
V]

Not Complete

LP3
Not Complete

Not Complete

V]

Not Complete
Not Complete

Not Complete
Not Complete

Not Complete
Not Complete

o

Not Complete

Not Complete
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Committees play a critical specificissues and gather nuanced * implement a recruitment
supporting role in the delivery of feedback that may not have surfaced process focused on filling
Council’s statutory obligations, in the survey. The opportunities that committee vacancies with
and strategic and annual plan were identified include: relevant expertise
objectives. Committees facilitate . :
mcj>re targeted and efficient standardised Terms of * link each committee’s work plan
: - : Reference toimprove to the Council’s Strategic Plan
oversight and decision-making : . 8
: : consistency in the way the to ensure alignment with ke
across a range of Council functions, committees operate R g ey
allowing for specialisation, clear priorities. The new Stt.‘ateglc
lines of delegation and targeted * consider offering parking Plan 2025-2035 provides an
community and stakeholder reimbursements or investigate opportunity to realignand
engagement. sitting fees to recognise examine what other committees
i ) ) community members’ Council may want to implement
Areview of Cou.nal committees contributions moving forward
was conducted in 2024-2025 .
to assess their effectiveness, * publicly acknowledge Some committees were deemed
governance structures, and community members viaa to be not fit for purpose anymore
alignment with Council priorities. register or similar or not fulfilling their desired
This review involved gathering * review of committees every function. As aresult, the following
feedback through multiple four years, aligned with local committees were dissolved at the
channels, including a survey government elections 17 April 2025 Council Meeting:
distributed to all committee .
members. face-to-face interviews + provide training for Councillors + Cataract Gorge Advisory
and obset:vations of committee ’ on governance and chairing Committee
meetings. The aim was to identify effective meetings * Launceston Access Advisory
strengths, challenges, and * standardise agendas, minutes Committee
opportur:jl_tles for |mpr0\f/ement tand meetlpﬁg ;_)rocedures to + Launceston City Heart
a;rc?ss a blvzrse range o improve efficiency Reference Group
advisory bodies. * ensure terms of reference make . .
. . * Launceston Sister City
The survey responses reflected a provision for children and young .
. . Committee
broad spectrum of insights from people, or implement a broader
committee members, chairs, and youth engagement strategy * Tender Review Committee
CouT)ciI er:fployies% In afjciitiop, a « establish clear methods for + Transport Committee
number of face-to-face interviews : : :
committees to provide advice to - .
were conducted to delve deeper into Council P Council’s new Strategic
Planincludes further review
* develop yearly action plans with of committees, and any
measurable goals and conduct recommendations will be brought
annual strategic planning to Council.
WE @ LAUNNIE
launceston.tas.gov.au
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Council Committees convened under section 23 of the Act

Chief Executive
Officer’s Contract and
Performance Review
Committee

The purpose of the Chief
Executive Officer’s Contract and
Performance Review Committee
is, in consultation with the Chief
Executive Officer, to establish
performance objectives for the
role and undertake formal reviews
of performance against those
objectives at intervals specified
within the Chief Executive
Officer’s employment agreement.

The committee also undertakes
an annual review of the Chief
Executive Officer’s remuneration
in accordance with the
employment agreement.

For 2024-2025, the committee
consisted of Mayor Matthew
Garwood, Deputy Mayor Hugh
McKenzie, Councillor Andrea
Dawkins, Councillor Alan Harris
and Councillor Andrew Palmer.

The Chief Executive Officer’s

Contract and Performance Review

Committee was convened on 20
November 2024 and 29 April
2025 and all Councillors on the
committee attended the meetings.

Special Committees convened under section 24 of the Act

Cataract Gorge

Advisory Committee
(dissolved 17 April 2025)

The Cataract Gorge Reserve
Advisory Committee was
established to assist the Council
in achieving the 2030 vision for
the Cataract Gorge Reserve and
Trevallyn Nature Recreation area
as outlined in the Re-imagining
the Cataract Gorge Final Plan
endorsed by Council on 14
December 2015.

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

The objectives of the Cataract
Gorge Reserve Advisory
Committee were to:

* provide input into the strategic
direction and opportunities for
the Cataract Gorge Reserve

* participate in the review
of management actions to
achieve the endorsed strategic
outcomes

* strengthen the connection
between reserve managers and
the community.

City of

2025
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Community Grants (Organisations) Program
The Community Grants * consider the clear community * provide recommendations
Assessment Panel reviews and need that may benefit from a to Council on grants to be
assesses grant applications grant application approved for funding.
in accordance with the * review and assess applications
Community Grants Policy and ; bp The Councillors nominated to
- on the potential social
Guidelines. The assessment . . the assessment panel have a
R connection and community e
panel recommendations allow articipation secondary role by providing input
for informed decision making by p P into the annual recommendation
Council when approving funding * consider whether the project to Council for community
allocation for projects. for which the grant is sought organisations seeking assistance
. includes clear engagement via the concessional entry to the
The primary role of the - g ™ . e
. and collaboration with the Council’s waste disposal facilities.
Community Grants Assessment .
. community
Panel is to:
Cultural Advisory Committee
The primary purpose of the the municipal area, consistent relating to public art and other
Cultural Advisory Committee with the Council’s strategies commissions in the City of
is to work in collaboration and policies, including the Launceston
with the Council to provide implementation of City of . . L
. . \ * advise the Council on delivering
Councillors and employees with Launceston’s Cultural Strategy inclusive and diverse cultural
strategic advice and informed 2020-2030 and Public Art services
feedback on matters pertaining Strategy 2023-2031
to cultural development in the . * promote integration across
. * advocate for the arts in - .
City of Launceston and the Launceston other committees and advisory
implementation of the Cultural groups of Council such as, but
Strategy 2020-2030. It also * facilitate communication not limited to, the Heritage
assists in promoting awareness and joint initiatives between Advisory Committee and the
and understanding of arts and local business and industry, Youth Advisory Group.
culture in the city. educational institutions,
The objectives of the Cultural commgryty groups and the
. . Council in arts and cultural
Advisory Committee are to: Lo
related disciplines
* provide advice and supporjc for * provide high-level advice
cultural development within .
to the Council on matters
8
~ ]
N s
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i 0
v W 0
.
¢
0 %
o
Artist: Tom O’Hern
WE @ LAUNNIE
launceston.tas.gov.au
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Event Sponsorship Assessment Panel

The Event Sponsorship
Assessment Panel reviews and
assesses sponsorship applications
in accordance with the Event
Sponsorship Policy and Guidelines.

The Panel’'s recommendations
allow for informed decision making

by Council when approving funding

allocation for events.
The role of the Panel is to:

* to consider, review and
assess event sponsorship

applications against the relevant

Heritage Advisory Committee

The Launceston Heritage
Advisory Committee was
established to provide advice to
the Council on heritage matters
and to promote the value of
heritage places within the
Municipality.

The role of the Launceston Heritage
Advisory Committee is to:

* provide advice and
recommendations on the
development of Council policy
relating to heritage matters

* provide advice on and
participate in the overview of
heritage studies undertaken by
Council

provide advice and
recommendations on
applications made by Council
for heritage funding

consult with stakeholders

to determine community
aspirations relating to heritage
places and objects
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Event Sponsorship Program
assessment criteria.

* provide recommendations

to Council on events to be
approved for funding.

* promote Council’s objectives
and the principles of reuse of
heritage assets in the City

* promote community
participation in and awareness
of heritage activities

* provide advice to Council
in regard to development
proposals involving and/or
impacting on heritage values
on properties either heritage
registered or covered by
heritage precinct or overlay.

@ City of
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Homelessness Advisory Committee

Homelessness is a complex

issue and there are many

factors that contribute to a
person’s homelessness. Many

of these factors lie outside

the remit of local government,
however, through an educated,
collaborative and dignity first
approach, the City of Launceston
is committed to working with
community to play a constructive
role in the provision of strategies
and actions to support the
homeless community.

The primary purpose of the
Homelessness Advisory
Committee is to:

* enable a collaborative
approach between key sector
service providers, community
members and relevant levels of
government in addressing the
short, medium and long-term
needs of Launceston’s homeless
community

* identify, support and coordinate
achievable actions which will

Thursday 4 December
2025

assist in addressing the evolving
needs of Launceston’s homeless
community

* develop a greater and shared
understanding of the roles,
responsibilities and priorities
within the community in
responding to homelessness.

Launceston Access Advisory Committee (dissolved on 17 April 2025)

The Launceston Access Advisory
Committee purpose was to
provide high-level strategic advice
to the Council on matters relevant
to access issues and to promote
accessibility issues within the
Municipality and to bring together
agencies and service providers to
raise the profile of accessibility
and enable any advocacy efforts
that Council can make in line with
the Access Plan.

The objectives of the Launceston
Access Advisory Committee were to:

* review City of Launceston’s
Access Plan every four years

* provide an annual report to
Council of actions undertaken
against the Access Plan

* present any new Access Plan to
Council for adoption

* review up and coming capital
projects from the aspect of
accessibility, and provide
strategic high level advice
accordingly to the City of
Launceston

* advocate to other levels of
government or other agencies
for action on identified
accessibility priorities

* promote the benefits of being
accessible to local businesses

provide advice to Council on
specific matters relevant to
accessibility

* promote community
participation in and awareness
of access activities.

Launceston Safer Communities Partnership (dissolved on 13 September 2024)

The Launceston Safer
Communities Partnership was an
inter-organisational partnership
which addressed community
safety issues as they related to
the greater Launceston area.
Included in its membership

were representatives from Local

WE @ LAUNNIE
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Government, State Government
departments, community-
based organisations and the
business sector. The partnership
initiated action in relation to
safety issues which affect the
amenity and quality of life of
the greater Launceston area.
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Through advocacy it developed
appropriate responses to
community safety issues from
a strengths-based community
perspective that aimed to build
stronger communities through
partnerships, coordination and
resource sharing.
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Launceston Sister City Committee (dissolved 17 April 2025)

recommendations to Council on
matters pertaining to established

The purpose of the Sister City
Committee was to discuss sister

was advisory and the Committee
could not commit Council

cities matters and provide advice
to Council on the maintenance of
sister city relationships. Its role

resources or the city to any form
of relationship with any other
city; rather, it could only make

Northern Youth Advisory Committee (NYCC)

NYCC is a committee that
involves over 100 members

that are all involved with youth

in and around the Launceston
municipality. These members
engage with youth through a mix
of local government organisations,
non-government organisations
and community groups. The group
meets bimonthly and provides
the opportunity for members to
share resources and network with
othersin the area.

NYCC provides an opportunity
for Australian, Tasmanian, Local
Government and non-government
youth service providers to come

together to achieve a more
coordinated approach to youth
issues across Northern Tasmania.

The aim of NYCC is to provide
away for services to work
cooperatively on youth issues. By
working together, agencies can
share resources to provide the
best range of appropriate services
to young people to:

* create a forum for networking,
sharing information and
discussing youth issues relevant
to Northern Tasmania

* form member working groups
for undertaking collaborative

sister city relationships.

cross-agency youth projects

provide representation on
external committees as agreed
to by members

* provide advice to Council and

City of Launceston officers
on specific matters relating to
youth

provide advice to State and
Federal Governments on
specific matters relating to
youth

provide professional
development opportunities for
committee members.

Queen Victoria Museum and Art Gallery Governance Advisory Board (MGAB)

Consistent with the Queen
Victoria Museum and Art
Gallery’s (QVMAG) status as a
community cultural enterprise
and its stated mission to be
aleader in the intellectual

and creative development of
Launceston and Tasmania by
increasing the community’s
enjoyment and understanding
of Launceston’s, and Tasmania’s
natural and cultural heritage,
MGAB has the role, to advise

the Council, the Chief Executive
Officer, and the Director Queen
Victoria Museum and Art Gallery
in respect of a number of matters
relating to QVMAG.

The MGAB is directly accountable
to the Council, which is the
QVMAG's ultimate governing
body and its primary purpose to:

* advise on the determination of
QVMAG policies

* advise on strategic planning
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engage with management of
QVMAG's annual business/
enterprise planning

* review the recommendations in

relation to proposed QVMAG
collections acquisitions and de-
accessions

* be advised on QVMAG's annual

programming, marketing
and promotion issues where
appropriate.
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Scholarships and Bursary Committee

The purpose of the City of to students that reside in the The Scholarship and Bursary
Launceston’s Scholarship Launceston municipality that Committee also administers
and Bursary Committee is meet the selection criteria. the Ariarne Titmus Scholarship

process in partnership with
Swimming Tasmania.

to oversee the provision of

. ) The role of the Scholarship and
financial assistance to students

Bursary Committee is to provide

to enable them to undertake links between Council and the: The panel conducted interviews
further education in areas which . . . with three very worthy applicants
complement the vision of the City * University of Tasmania and ultimately decided on a

of Launceston. The scholarship * Public high schools within the successful candidate, Isabel Perry
and bursaries are awarded municipality from the South Esk Swimming Club.

Tender Review Committee (dissolved 17 April 2025)

The Tender Review Committee projects from previous years, * preferred supplier lists or pre-
had the delegated power to providing the projects are qualified contractor lists.
accept tenders in accordance with within budget allocations or

the recommendation of a Tender conform to the exceedance

Evaluation Panel for: criteria established in the

* projects that are in the current operating procedures

year’s budget or are carryover * periodic supply tender lists
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Ariarne Titmus and the 2025 Ariarne Titmus Scholarship winner Isabel Perry.
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Transport Committee (dissolved 17 April 2025)

The Transport Committee
championed and progressed

the achievement of the Greater
Launceston Transport Vision and
Launceston Transport Strategy
with afocus on our transport
vision of:

our community will have access
to diverse transport choices that
connect them to our places

* our focus on partnerships and
innovation will promote our
community’s wellbeing and
improve Launceston’s liveability

The role of the Transport
Committee is to support the

successful delivery of the Greater
Launceston Transport Vision and
Launceston Transport Strategy by:

* providing a communicative/
consultative link between
Council and relevant
stakeholders

advising and make
recommendations to the
Council on issues and matters
relating to the transport
objectives

championing the implementation
of best practice transport
initiatives within the city

Youth Advisory Group (YAG)

YAG's objectives are to:

* enable arepresentative group
of young people to respond to
and offer advice to Council,
other agencies and all other
levels of government on specific
matters relating to youth in
Launceston

* provide an avenue for young
people to raise issues or make
comments on matters of
importance to them

* take action, where appropriate,
on issues of importance and
priority to young people

ensure that young people are
involved in their community’s
economic, social and cultural
development

positively promote youth within
the municipality, especially
regarding the potential value
the community can gain from
youth input.
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* reviewing and commenting on
the development of government
policies and legislation that
have implications for key
stakeholders in the municipal
area and/or the northern region

* considering and making
recommendations for
consideration in the Council’s
long-term planning processes
and annual planning and budget
process in respect to the
transport needs of the city.

YAG is a Council Committee
that plays arole in empowering
youth who live, study, and work
in Launceston. The group acts
as a link between the youth

of Launceston and the City of
Launceston; it provides young
people with the opportunity to
have their voice heard and share
information directly.

& City of
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Audit Panel convened under section 86 of the
Local Government Act 1993 (Tas)

The Audit Panel, formerly
Finance and Audit Committee,
was established in 2003 to meet
the requirements of the Act and
operates in line with the Local
Government (Audit Panels) Order
2014. The panel consists of an
independent chairperson, two
elected representatives and two
independent members, selected
through a recruitment process

based on their skills and experience.

The key objectives of the Audit
Panel are:

* to assist the Council in the
effective conduct of its financial
reporting responsibilities

* the management of risk

* maintaining a reliable system of
internal controls

* facilitating the conduct of the
Council’s activities in an ethical
and responsible manner

* review the accounting,
internal control, anti-fraud,
anti-corruption and risk
management policies, systems
and controls that the Council
has in relation to safeguarding
its long-term financial position.

In 2024-2025, the panel consisted
of independent members Ric

de Santi (Chair), Ken Clark and
Kathleen Sales, and Councillors
Hugh McKenzie and Tim Walker.

Municipal Emergency Management Committee
convened under section 20(a) of the Emergency
Management Act 2006 (Tas)

The key functions of the City of
Launceston’s Municipal Emergency
Management Committee include:

to promote, facilitate and
advocate for continuous
improvement in emergency
management within the
municipality including
emergency planning,
preparedness, response and
recovery

institute and coordinate
emergency management in the
Launceston municipal area

WE @ LAUNNIE
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* providing a forum for liaison
between organisations with
emergency management
responsibilities in the
municipality

report to the Regional
Controller on any municipal
matters that relate to the
function of the regional
committee

* work with stakeholders to
facilitate the assessment
of major risks within the
Launceston municipality
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* work with stakeholders to
develop and implement risk
treatment strategies for the
Launceston municipality

* identify actions to reduce
the incident and impacts of
emergencies

review the management of
emergencies that have occurred
in the municipality and identify
and/or support opportunities
for improvement.
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From 1 July 2024 to 12 January 2025, the organisational structure comprised of four networks of teams.

Each network was led by a General Manager who reported directly to the Chief Executive Officer.
The City of Launceston organisational structure prior to 13 January 2025 is presented in the chart below.
Chief Executive
Strategic Projects
Officer & !
Community and gﬁ:::: SAer :‘s’iac:g Infrastructure and Organisational
Place Network Assets Network Services Network
Network
Business Enterprises History Building Assets and Finance
| | Investigation |
City Development Natural Sciences I Governance
| | Infrastructure and |
Engineering
Community Relations Visual Arts Innovation
| and Design I and Performance
Operations |
Emergency
Management I People and Culture
| Project Design |
and Delivery
Health and Compliance Technology and
| I Information Services
. L Sustainability
Liveable Communities and Recreation
pe City of
s LAUNCESTON
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In October 2024, a new and exciting organisational structure was proposed. Aimed at providing an enhanced
leadership model for our organisation, putting some improved accountability processes and procedures in
place, and ensuring the language we use for our Executive Leadership cohort was closely aligned to the services
we provide, the new structure came into effect on 13 January 2025.
It comprises of five Executive Leaders, working as a team to support, guide, empower and engage with our
Senior Leadership Team and our people.
The City of Launceston organisational structure that was adopted from 13 January 2025, is presented below.
Executive Support Chief Executive Officer — Community
Community Assets Connections Delivery and Strategy and
and Design and Liveability Performance Innovation
. Stakeholder Innovation and
Devel i i
City Development Ty Performance Business Support
Infrastt:ucture and Open S!)ace.s.and Technt?logy anfi e e A Curatorial
Engineering Sustainability Information Services
InfrastruF ture L|veab!e. People and Culture Exhibitions
Planning Communities
Project Design Community Learning and
. q Governance
and Delivery Connections Engagement
Building Assets and Health and Marketing and
Investigations Compliance Communications
Strategic Collections
WE @ LAUNNIE
launceston.tas.gov.au
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Executive Leadership Team as at 30 June 2025

Sam Johnson OAM Chelsea van Riet Ali Kemp
Chief Executive Officer Executive Leader Community Executive Leader Connections
Assets and Design and Liveability

Nathan Williams Jane Lewis Shane Fitzgerald
Executive Leader Delivery Executive Leader Strategy Director Queen Victoria Museum
and Performance and Innovation and Art Gallery

City of

1® LAUNCESTON
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Our people as at 30 June 2025

Apprentices,
Current employees Recruitment trainees & cadets

External Horticulturalist
. 24 .
appointments Apprentices

Internal transfers 15 )
ab 1 Mechanic
Male 3 % Apprentices

Internal promotion

Female 5
Civil
Contract extension 5 i
el © 2 ionstruc;tlon
e pprentices
Secondment 4
appointments
@ Full Time . ) .
T S B © B ) ot
Casual y Apprentices
Gender balance Age Banding
- S 20 and under IR
21to 30
31to 40
50.49% 49.51% 41to 50
male female 51 to 60 150
312 people 306 people 61+ m

0 20 40 60 80 100 120 140 160
Length of service

180
160
140
% 120
)
g 100
5 80
60 74
40
P [Z]
3
0
Less than 1-2 3-5 6-9 10-19 20-29 30-39 More than
1YR YRS YRS YRS YRS YRS YRS 40 YRS
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Where our money comes from and where it goes
Outstanding loans
$15m
=] " M .
2016 2017 2018 2019 2010 2021 2022 2023 2024 2025
Where the .
ST Where the Expenditure
. dollars go by program
$141,878,000 $158,471,000 $158,471,000
@ Rates $87,788,000 (61.9%) @ Provision of services and @ General and Public Services
@ Fees and Charges expenditure from continuing $23,140,000 (14.6%)
$35,193,000 (24.8%) operations, excluding the @ Public Order and Safety
categories below. $10,197,000 (6.4%)
@ Operational Grant Revenue $117,005,000 (73.8%) i e
?;i;;’”"'b“t"’”s$8’°1°’°°° @ Finance Costs $808,000(05%)  © :;i‘,'g;‘g‘:ov(\;eg;;e
@ |Interest Revenue $4,273,000 o (D;p{;c)latlon $27,006,000 ® Housing and Community
(3.0%) P Amenities $43,149,000 (27.2%)
@ State Government Fire
@ Investment Revenue - o Recreation and Culture
$3,368,000 (2.4%) SARTERE A T $43,514,000 (27.5%)
@ State Government Waste .
gt;t)a/or) Revenue $3,246,000 Disposal Levy $4,102,000 (2.6%) :;)gci‘so'lgz:;‘g(c) (af;i ;’;;klng
Rate Remissions and o
Abatements $331,000 (0.2%) Oy EEP UL A
pe City of
e LAUNCESTON
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* EMERGENCY
MANAGEMENT

The City of Launceston’s emergency management process and approach is guided by its Municipal
Emergency Management Plan (Issue #18, 2024), which outlines a comprehensive framework for
managing emergencies across the municipality. The City of Launceston has two substantive roles
that are dedicated to the planning for emergencies within the municipality. These roles focus on
supporting the community in the prevention, planning, response and recovery phases.

Emergency response

Thursday 4 December
2025

Over the past 12 months the municipality experienced several emergency incidents including:

August 2024 power outage

In August 2024, City of Launceston
operations were significantly
affected by a power outage that
impacted multiple key sites. The
affected locations included Town
Hall, the Queen Victoria Museum
and Art Gallery at Inveresk,

UTAS Stadium, and several car
parks. In response to the outage,
a dedicated team of 50 Council
officers worked diligently over
four days to manage the impact
and ensure continuity of services
and operations. One of the

August / September 2024 severe weather event

Following the August power
outage, Northern Tasmania
experienced a severe weather
event that caused extensive
damage to vegetation and power
infrastructure. This resulted in
widespread road closures and
prolonged power outages, some
lasting several weeks in rural areas.

In response, the City of
Launceston established a
recharge centre at Lilydale
Memorial Hall, offering residents
a place to charge devices, enjoy a
hot drink and an opportunity to

WE ® LAUNNIE
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check in with other community
members. Additionally, free
shower and charging facilities
were made available at the
Launceston Leisure and Aquatic
Centre to support affected
community members.

Communication with

rural communities was
particularly challenging due to
disruptions to both power and
telecommunications. To support
outreach, the City of Launceston
engaged Rural Alive and Well,
who provided direct support
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most notable controls was the
rescheduling of an AFL game,
which was held in the afternoon
instead of in the evening to
mitigate the risk of further outage-
related disruptions.

to residents in Blessington and
Burns Creek. Feedback from
these communities highlighted
strong local resilience and mutual
support among residents.

This unprecedented event prompted
asignificant cleanup effort and
significant incurred costs to Council.
It also provided valuable insights

and lessons that will inform future
emergency response planning and
continuous improvement initiatives
at the City of Launceston.
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Cataract Gorge fire

On 7 March 2025, a fire was
reported in the Cataract Gorge.
The Tasmania Fire Service
attended, and over a four-day
period extinguished the fire.
Approximately 200m of the

Emergency planning

Image: Flooding in the Cataract Gorge First Basin in September 2024.

track between the Alexandra
Suspension Bridge and the
Sentinel Lookout was impacted by
the fire, which resulted in damage
to bridges, elevated walkways,
fences and bluestone retaining

St Patricks River District Day

Council officers held an
emergency management stall at
the St Patricks River District Day
in March at Nunamara; one of
the areas that had been affected
by the severe weather event and
associated power outage.

A survey was conducted and
valuable conversations were
held with residents regarding
emergency preparedness as
well as their experience of the
extended power outage.

Emergency Management Hub

Emergency preparedness is
everyone’s responsibility. The
City of Launceston online
Emergency Management Hub
(www.launceston.tas.gov.au/
Emergency-Management-Hub)
continues to provide a one-stop-
shop for information to support
community members to identify
their emergency risks and make
aplan. There have been a total of

6,506 of views of the Hub during
this reporting period.

A physical Hub is also located

in the Customer Service Centre
within the Town Hall foyer. This
hub is filled with brochures from
various agencies including SES
Tasmania, Tasmania Fire Service,
Australian Red Cross as well as
the City of Launceston Guide to
Emergency Preparedness and Pet
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walls. Fallen trees, landslips

and rockfalls also occurred
causing the track to be closed to
all public access.

City of Launceston will continue

to engage with our community

and provide support to enhance
individual emergency preparedness
as well as promote community
connection which enhances
recovery from an emergency.

Pal postcard. Over 800 resources
have been collected from this

Hub during the reporting period
by members of our community,
with the SES Flood Guides for
Invermay, Newstead, City/East
Launceston and Launceston/
Margaret Street being particularly
popular.

& City of
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Incident response and evacuation centre preparedness

The City of Launceston continues
to prepare for and remains
equipped for responding

to incidents including the
management of the levee network
and evacuation centres.

City of Launceston employees opt
in to the Emergency Management

Recovery

Team to support our community
in addition to their substantive
roles. Officers participated in
several training sessions and
two exercises to develop their
readiness to undertake this role
if required throughout the last
financial year.

Federal inquiry into flood insurance - 2022 floods

Following a reference from

the House of Representatives

on 7 August 2023, the House

of Representatives Standing
Committee on Economics
commenced an inquiry into
insurers’ responses to 2022 major
floods claims, including for the:

* South-east Queensland and
northern NSW floods of
February and March 2022

* Hunter and greater Sydney
floods of July 2022

* Victorian, NSW and Tasmanian
floods of October 2022, and

WE @ LAUNNIE
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* Central west NSW floods of
November and December 2022.

The City of Launceston
participated in the inquiry and
submitted a report detailing the
impacts of the October 2022
floods in Northern Tasmania,

with a particular emphasis on the
extent of flooding along the North
Esk and South Esk rivers.

As aresult of the inquiry, the

City of Launceston continues to
implement measures aimed at
improving flood preparedness and
resilience across the municipality.
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Significant work has been done to
continue to develop supporting
documentation, and a hub that is
accessible by all employees who

2025

have emergency management roles.

This includes enhancing early
warning systems, reviewing land
use planning in flood-prone areas,
upgrading critical stormwater
infrastructure, and working
closely with state agencies

and the local community to
ensure coordinated emergency
responses. The city is also
committed to ongoing community
engagement and education to
build awareness around flood
risks and mitigation strategies.

Page 93



City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

7

Actioned community requests 2024-25

[1\ B8 & O

Roads and Parks and Stormwater Tree
footpaths recreation and drainage management
2,285 1,348 606 1,510

(N

= ¥ fm IF
Parking Envi;z:::lﬁ ntal Regulations Blgllgri;gi:;d
4,813 1,153 828 1,424

=

mar\gzztmeent Dogs Nature strips Graffiti
5,204 1,115 318 236
Cleaning Sleeping rough Toilets All other requests
1,470 333 624 3,201

_
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Image credit: Ryan Farrington
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2024 National Economic
Development Awards for Excellence

The City of Launceston was
recognised at the 2024 National
Economic Development Awards
for Excellence in two categories.
The awards are designed to
celebrate organisations and
individuals who drive sustainable
growth and community prosperity
across Australia.

City of Launceston’s Economic
Development Officer Karishma
Kodavali was presented with the
Economic Development Rising
Star Leadership Award, which
recognises emerging leaders in
the economic development sector.
Karishma was recognised for

Karishma Kodavali accepting the Economic
Development Rising star award.

her work facilitating economic
development programs on
behalf of the City of Launceston,
including Business Connect
workshops aimed at supporting
the city’s small business sector.

The City of Launceston also took
out an award in the Economic
Development Recovery &
Resilience category for its Business
Activity Survey, which analyses
business activity in Launceston’s
CBD in detail.

The City of Launceston’s Data
Analyst Tony McDonald accepted
the award on behalf of the
project team.

Images: supplied by Economic Development Australia
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The Business Activity Survey was
launched this year, having evolved
from the Council’s former CBD
retail shop occupancy surveys.

The new system can categorise
more than 30 types of businesses
and can record features like on-
street dining offerings.

The data for the Business Activity
Survey is captured by officers and
members of Launceston Central
using smartphones and uploaded
to adatabase, allowing for real-
time updates when businesses
open and close.

Tony McDonald accepting the Economic
Development Recovery & Resilience award.
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Image credit: Nick Hanson

Tourism and visitor economy

Visitor strategy

Development of the City of
Launceston’s Visitor Strategy
2030 progressed significantly
throughout the year. Tourism
contributes over $3.2 billion
annually to the Tasmanian
economy, supporting more than
37,000 jobs, with Launceston
positioned as a key gateway to the
state’s north.

In partnership with Myriad
Research and local businesses,
extensive research was
undertaken to better understand

Launceston Place Brand

The Launceston Place Brand
continued to strengthen
community pride and challenge
outdated perceptions of
Launceston, celebrating the city’s
unique identity and appeal to
residents, visitors, employees, and
investors.

Throughout the year, the brand
achieved strong engagement,
with the latest Launnie video
generating widespread sharing
and interaction across multiple

visitor patterns, behaviours, and
experiences. Data collection
included more than 1,000 in-
person interviews, 300 post-
visitation surveys, and feedback
from digital and in-person
engagement methods.

The research confirmed
Launceston’s strong visitor
appeal, with high levels of
satisfaction, longer stays, and
strongintent to return. It also
highlighted opportunities to
improve accessibility, hospitality,

platforms. Key resources,
including photography assets
and hospitality maps, recorded
significant downloads, reflecting
high demand from both Council
employees and the public.

Collaboration between the
Communications and Tourism
and Events Teams expanded

the brand’s reach, including the
development of a merchandise
portal and bespoke items for City
Enterprises such as QVMAG, the
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and destination awareness.

These insights provide a valuable
evidence base to inform the Visitor
Strategy 2030 and future decision-
making aligned with the Strategic
Plan 2025 - 2035. Local businesses
and venues played a vital rolein
supporting this work, ensuring the
city is well-placed to strengthen its
visitor economy and enhance its
reputation as a globally connected
and welcoming destination.

Visitor Information Centre, and
the Leisure and Aquatic Centre.
A growing library of imagery on
Launnie.com.au further enhanced
the brand’s visual identity.

These initiatives ensure the
Launceston Place Brand remains
dynamic, engaging, and reflective
of the city’s character, supporting
local businesses while appealing
to broader audiences.

@ City of
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Event sponsorship

The City of Launceston continued
to support a vibrant calendar

of community and cultural events
through its Event Sponsorship
programs. In 2024-2025, Council
allocated over $550,000 to

54 events, including $15,000
towards the Cold Climate Classic,
a premier social and competitive
Touch Football tournament that
also showcased local produce
and attractions.

Event facilitation

The City of Launceston’s Events
team continued to deliver a
vibrant and diverse calendar

of events throughout the year,
supporting both facilitated

and non-facilitated activities
across the municipality. Over

the reporting period, the team
assisted with 78 facilitated events,
including major highlights such as
Festivale, 10 Days on the Island,
the Launceston Running Festival,
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Council’s sponsorship and support
of events across the municipality
in 2025-2026 reinforces
Launceston’s reputation as a
lively events destination. Funding
supports major events such as
the Gilmore Cycling Classic,
Effervescence Tasmania, and the
Lions Club Christmas Parade,

as well as smaller community
celebrations including the Thai
Food and Culture Festival and

Lighting of the Tree, SunSmart
Light Show and the ANZAC Day
civic service.

The team worked closely with
organisers, internal departments,
and external stakeholders to
ensure the unique operational and
logistical requirements of each
event were met.

In addition to facilitated events,
the team provided guidance and
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Lilydale Christmas Carols. These
initiatives aim to stimulate
regional economic activity,
enhance community inclusion, and
highlight Launceston’s cultural
and recreational diversity.

resources to 67 non-facilitated
events, ensuring organisers

had the support needed to

deliver successful community
activities. These efforts reinforced
Launceston’s reputation as a
vibrant events destination and
supported community engagement,
cultural celebration, and economic
activity across the city.
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Major event highlights and benefits

The City of Launceston’s major
events delivered significant
economic, social, and community
benefits throughout the year:

Hawthorn Football Club
Partnership:

The AFL games attracted large
crowds, including 14,000+
attendees for the UTAS Stadium
season opener, generating an
estimated $20 million in annual
economic impact. The games
supported tourism, interstate
visitation and national exposure,
while also promoting road safety;,
youth engagement, health,
wellbeing and cultural inclusion.

* McGrath Launceston

Running Festival:

With over 3,400 participants,
including international
athletes, the festival set new
course records and enhanced
Launceston’s global profile as
the only World Athletics Elite
Label road race in the Southern
Hemisphere. The event
strengthened international
sporting partnerships and
boosted economic and tourism
activity.

Carols by Candlelight 2024:
Attracting over 5,000
attendees, this community

Thursday 4 December
2025
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celebration showcased local
talent, fostered volunteer
engagement, and promoted
inclusion and accessibility.
Strong social media engagement
amplified the event’s reach,
while partnerships with local
businesses and community
groups reinforced Launceston’s
cultural vibrancy and
community spirit.

Together, these events reinforced
Launceston’s reputation as a
vibrant, welcoming city, driving
economic growth, tourism, and
social cohesion.

Image credit: Melanie Kate

Image credit: Nick Hanson
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Tasmanian Tourism Awards

In November 2024, the
Launceston Visitor Information
Centre (LVIC) was honoured with
the GOLD award in the Visitor
Information Services category at
the Tasmanian Tourism Awards.
This accolade recognised the
LVIC’s commitment to delivering
high-quality, face-to-face visitor
information and its dedication to
enhancing the Tasmanian visitor
experience.

Image credit: Rob Burnett
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The LVIC Team’s expertise and
collaborative approach with
tourism operators set a benchmark
for excellence, positioning the
centre as anindustry leader.
As aresult, the LVIC proudly
represented Tasmania at the
Australian Tourism Awards

in Adelaide in March 2025,
showcasing the exceptional
standards of visitor services
offered across the state.

Thursday 4 December
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This achievement highlighted the
vital role LVIC plays in supporting
visitors and promoting Tasmania’s
unique offerings.
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Sustainability

In January 2022, the City of
Launceston Council formally
endorsed the Sustainability
Action Plan 2022-2030 as the
full implementation plan of

the Sustainability Strategy. It
sets out how we will improve
environmental sustainability
across the City of Launceston’s
operations, service delivery and
assets, and how we will support
and advocate for our community.

The Sustainability Action Plan has
28 targets and 139 actions across
six key priority areas. Since its
endorsement, eight targets have
been achieved, 14 targets have
actions in progress to achieve
target (as per planned timeframes)
and one target is behind schedule
(Target 3.2 in Adaptation &
Resilience) due to limited
resourcing. Actions to achieve
Target 3.2 will commence in 2025.
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Out of 139 actions, 67 actions
have been achieved (including

39 ongoing), 40 actions are in
progress, 21 are yet to commence
(as per planned timeframes) and
two have been discontinued.
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A summary of the Sustainability Action Plan’s progress to date (as of January 2025)
is presented below.

Targets

@ Achieved @ Inprogress @ Behind @ Notyet commenced = Discontinued

Progress to date as of Jan 2025

1 target 8 targets 8 targets
(o) : : behind scheduled  : discontinued : achieved
28-6/0 (el 2 e timeframe :

I
5 00/ Targets have actions in
O  progress to achieve targets
|
o Targets are behind
3.6/0 scheduled timeframe

28 targets
in total

Targets have no actions
10 7(y undertaken to date to
. (o] achieve targets

in line with planned schedule 3 targets

[ have no actions

in progress to

o . . achieve targets
7.1/0 Targets discontinued (as per schedule)

14 targets
- have actions in progress
to achieve targets

Summary of progress across all key priority area (Jan 2025)

Leadership & Advocacy
Towards Zero Emissions
Adaptation & Resilience

Material ERO

Natural Capital

Smart Assets

o

20 40 60 80 100
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Actions

@ Achieved @ Inprogress @ Behind @ Not yet commenced = Discontinued

Progress to date as of Jan 2025

2 actions

o . . 21 actions - discontinued
48/0 Actions achieved notyet

commenced :
]
(as per schedule) J—

9 actions
behind

2 9% Actions in prgress : schedule

150/ Actions yet to commence

(o] in line with planned schedule

I 28 targets
in total

7% Actions behind progress
|

1% Actions discontinued

- 40 actions
in progress

. 67 actions
achieved

Summary of progress across all key priority area as of Jan 2025

Leadership & Advocacy
Towards Zero Emissions
Adaptation & Resilience

Material ERO
Natural Capital

Smart Assets
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Thursday 4 December

Key highlights of the Sustainability Action Plan’s implementation include:

In our continued transition to
move to an electric fleet, five
hybrid vehicles were added to
our fleet. Following the successful
micromobility trial at Town Hall,
an electric bike and electric
scooter have now been added to
our fleet with additional devices
to be rolled out at other sites.

The Launceston Waste Centre’s
organics processing facility
received 12,128 tonnes of food
and garden organic material which
produced 2,281 tonnes of high-
quality compost resulting in the
avoidance of over 24,250 tonnes
of greenhouse gas emissions (the
equivalent of 41% of our 2018-
2019 baseline emission footprint).
The City of Launceston continues
to receive food and garden
organic material from a growing
number of commercial entities
and utilise our compost on our
parks and reserves.

The Low Carbon Launceston
engagement program continued
throughout 2024-2025

with science derived targets
established for the community
and a draft Community Emissions
Action Plan developed and
released for final round of public
consultation. The final plan will
be presented to Council for
endorsement in September 2025.

Since the commencement of the
Urban Greening Implementation
Planin 2024, more than 700
trees and 7,900 plants have
been planted, with an additional
1,500 plants distributed
through community native plant
giveaways. To support education
and engagement, 11 sessions
have been delivered across
schools, community groups,

and professional organisations.
These included presentations,
workshops, and events with
East Tamar Primary School,

WE @ LAUNNIE
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Muylatina Child and Family
Centre, Riverside Primary
School, Scotch Oakburn College,
the Australian Garden History
Society, Chamber of Commerce,
Native Plant Society, Rotary and
the Horticultural Society.

The Launceston’s Repair Café

was launched in March 2024

and promotes circular economy
principles of keeping items in
circulation and out of landfill.

The initiative is now a permanent
fixture on the calendar taking place
every month. Over a period of 12
months, 484 items were brought
to the Repair Café weighing 1,513
kg - the equivalent to 151 wheelie
bins destined for landfill. Our first
session had 11 volunteers, with

26 items brought in for repair. We
now have 41 active volunteers and
have had upto 72 items seenina
single session. A crop swap is now
integrated into the Repair Café
encouraging edible gardening and
sharing of fresh produce, seeds and
seedlings with excess going to the
local food pantry. The Repair Café
has supported local organisations

including schools, Tamar Bicycle
Users Group, Permaculture
Tasmania, acommunity pantry, a
local seed library, as well a local
food garden group.

Our Repair Cafe is a local
contribution in the face of a global
problem; raising awareness,
connecting community and
upskilling individuals one
interaction at a time.

On Thursday the 12th of June,
the City of Launceston’s Repair
Café initiative received a Waste
NoT Award from Circular North.
This award celebrates our
commitment to a more circular
future, and the community
centric, local actions that make a
real difference in reducing waste
in the municipality. Other award
winners included glass crushing
on Flinders Island, school gardens
and sustainable farm stays. The
unique trophies were locally
created in Launceston using
repurposed materials: a beautiful
testament to the opportunity
and innovation at the heart of a
circular economy.

uncest;

Left to right: Rachael Koch, Jai Larkman, Hugo Taylor, Katie Barron,
Matt Gordon, Fahad Al-Sohaibani and Kate Thorn
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FACILITIES

Our city is recognised for its
vibrancy, which not only makes
Launceston a great place to live
but also presents us as a very
attractive tourism and conference
destination. Council owns and/or
operates many notable cultural
facilities including the Queen

Carr Villa

In 2024-2025, Carr Villa
Memorial Park continued to
provide high-quality cemetery
and crematorium services to
the Launceston community,
delivering over 1,300 services
including burials, cremations,
chapel services, and memorial
installations.

This year saw an 8% increase
in revenue, driven by the
introduction of Carr Villa's first
dedicated marketing plan, new

Burials
Cremations

Ash Placements/Reservations

Image credit: Rob Burnett
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Victoria Museum and Art Gallery,
Princess Theatre, Earl Arts Centre
and Albert Hall.

Council owns and operates the
Launceston Leisure and Aquatic
Centre, used by locals and visitors
alike, as well as the University of

community education initiatives,
and strengthened partnerships
within the funeral industry.
Memorial Services for Mother’s
Day and Father’s Day provided
meaningful opportunities for
remembrance and connection.

A major capital investment was
completed with the refurbishment
of the site’s cremator, extending
its operational life by up to 20
years. Work also progressed
under the Cemetery Management

Attachment 5.2.2 City of Launceston Annual Report 2024-2025
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Tasmania Stadium, which hosts
major sporting events including
AFL and Big Bash League matches.
From July 2025 the University

of Tasmania Stadium will be
transferred to Stadiums Tasmania.

Plan, with enhancements to the
5000 standard rose gardens,
irrigation systems, and native
bushland care.

In June 2025, Council endorsed
the Carr Villa Memorial Park
Masterplan, a 50-year vision
that balances the site’s long-
term interment needs with
environmental stewardship,
cultural significance, and
improved visitor experiences.

193
412
331

2025
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Launceston Leisure and Aquatic Centre

In 2024-2025, the Launceston
Leisure and Aquatic Centre
remained one of the city’s most
popular community facilities,
welcoming an average of 1,300
visitors each day. The centre
delivered a diverse range of
programs and services, including
the Learn to Swim program, the
popular School Super Splash

and hosting the Education
Department throughout the year
for their school water safety
programs. These programs
continued to play a vital role

in building water safety and
confidence in the community.

LAfit's group fitness program

Average daily users
Busiest day on average

Busiest Month

also remained popular, offering
a broad range of classes for all
fitness levels, including pilates,
yoga, strength classes, virtual
cycle classes, Les Mills programs
and AquaFit. Consistently high
demand created the opportunity
for new group fitness classes
including a class called Live Well
Age Well.

This year also saw key capital
investments including the
replacement of stationary bikes
with advanced technology and the
renewal of strength equipment
inthe gym. These upgrades
improved both the quality and
safety of the fitness experience

Swim school program current number of enrolled students

Enrollments compared to the previous year

Swim school average occupancy rate

Number of group fitness sessions offered each week

VAN .

Image credit: Nick Hanson
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for members. Alongside these
upgrades, ongoing investment

in pool plant and facility
maintenance ensured the
Launceston Leisure and Aquatic
Centre continued to provide a
welcoming, modern, and inclusive
environment for residents and
visitors alike.

1300
Monday
January 2025
2170

3% reduction
87%

90
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Queen Victoria Museum and Art Gallery
Total number of Exhibitions 28
Total number Public Programs 413
Total visitation Public Programs 16,598
Total number Education Programs 343
Total visitation Education Programs 7,575
Total number Planetarium Shows 738
Total number Education Programs 11,988
Total number Volunteers 64
Total Volunteer Hours contributed 2,655
Total Marketing and Communications reach 11,303,586
Total $ Donations / Bequests / Grants 2,066,080
Total Enquiries / Inquiries 2,894
Total number Acquisitions 8,698
Total $ Acquisitions 108,176
Grand Total Visitation 162,319
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Building surveying services

In 2024-2025, the Building The highest concentration of The types of applications received
Surveying Services Team received applications was in St Leonards, were diverse, comprising of:
267 applications across 65 areas Launceston, West Launceston + 30.3% for new dwellings
in Northern Tasmania, with an and Perth. it g
estimated building cost of $66.7 Aoplicati . + 30.3% for alterations or

- . o pplications were submitted "
million. This represents a 13.6% . . . additions
decline in application volumes across nine different Councils,

d tpp2023_2024 lieni with the majority (57.7%) * 25.5% for sheds, garages or

compared to aligning located within the Launceston carports.

with broader industry slowdowns
observed at both state and
national levels.

municipality and a further 12% in
the Meander Valley Council area.

s

Image credit: Nick Hanson
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Road Safety Centre scores design excellence award

The City of Launceston’s newly
redeveloped Road Safety Centre
was honoured with the 2025 Parks
& Leisure Australia (Victorian and
Tasmanian) Award of Excellence in
the Playspace (>$500K) category.

The award recognised the facility
as an outstanding example of
innovative design and community
impact. It is a testament to

the Council’'s commitment to
delivering world-class recreational
spaces that enriched the lives

of residents and visitors. This
recognition highlights the

team’s hard work, the support

of the Launceston community;,
and the collaboration with the

Image credit: Nick Hanson
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Australian Government, whose

$1 million contribution through
the Local Roads and Community
Infrastructure Program was vital to
this $3.8 million transformation.

The Road Safety Centre — also
known as ‘the Bike Centre’ —
reopened in April after a multi-
year redevelopment to address
significant structural issues. The
revitalised facility, located ina
historic water reservoir, now
features a mini road network
with Launceston street names,
traffic lights, accessible amenities,
a site-wide mural by local artist
Mel McVee, and modern features
like weatherproof shelters, a bike

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

repair station, and a keyless online
booking system.

The Parks and Leisure Australia
Award acknowledged the
centre’s innovative design, which
creates a sense of place for the
community while promoting road
safety education and childhood
development. Competing against
notable projects like Orbost’s
Forest Park Revitalisation in East
Gippsland and Hays Paddock
Playspace in Boroondara,
Launceston’s Road Safety Centre
stood out for its ability to blend
heritage charm with cutting-edge
functionality.

2025
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Road network

City of Launceston .
. Including
maintains

[\ | e &9 252km

of roads in the
773km 567km 206km Launceston municipality
of road of sealedroad of unsealed road are privately maintained
M City of Launceston maintains 8 7 bridges
_=="

Recreation and Parks Open Spaces

City of Launceston Council owned, maintained and/or managed
is responsible for parks, reserves, and conservation areas

Play spaces 71 Water fountains 6
Trees (excluding bushland) 25,989 Park furniture seats 74
Hectares of parklands 1,829 Umbrellas 12
Fences 1,359 Mobile grandstands 5
Gates 345 Bike furniture

Footpaths 385 Flagpoles 4
Car Parks 88 Scoreboards

Bridges 112 Individual sporting surfaces 90
Bollards 19 Goal posts 12
Light poles 549 Irrigation systems 59
Light structures 258 Monuments and artworks 90
Facilities 242 Interpretation signage 67
Barbecues 54

Drink fountains

& City of
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Open spaces projects
City of Launceston has delivered the following open spaces projects:
* installation of the We Go Swing * Riverbend Park Pumptrack * Royal Park Irrigation Renewal
* Queen Victoria Jubilee Drinking ~ + City Park emergency fencerepairs  * installation of four new drinking
Fountain remediation including fountains across parks and
. . . * Duck Reach Museum . e .
conservation and engineering interoretation uperades sporting facilities in partnership
assessments which guide P Pg with TasWater
gle t;gwaecllhniﬁ fizﬁsfg:iit:]c))n . Slzcr:;i?sstreet dining decks and . Bushfire Fuel Reduction
PP g P Program, completing 7
* Cataract Gorge Lighting Design * city-wide barbecue renewal operation VMU burns and 1
Masterplan and bollard head program mechanical vegetation fuel
renewal * Margaret Street and Canning reduction
* First Basin waterplay renewal, Street brick sculpture repair « establishment of two Fuel
cat;jpar:< Ilghtépg %Iare :hlelds « Brisbane Street Mall tree M(;dlﬁed B;lfffetr Zonelzs(FMBZ)
and colour adjustmen replacement project (in and mapped future planning
+ Cataract Walk engineering progress) * support provided for 11 public
asse§sment, 3D scan, - Seaport Bridge clean events in open spaces
subsidence works, lighting and * finalised an Engineers Report for
electrical upgrade, handrail + Mayfield Urban Greening g  Rep
. . the Duck Reach Walking Track
upgrades, old conduit removal Precinct Plan
and bridee re-mesh and sought contractors for the
& * lighting control upgrades works relevant to the Cataract
* Princes Square seating repaint including Civic Square Gorge bushfire damages.
and anti-graffiti catenaries, seating and up lights,
. - Town Hall lights, Clock Tower
63 sporting facﬂlty seasonal and and Seaport Bridge
casual bookings
Image credit: Nick Hanson
WE @ LAUNNIE
launceston.tas.gov.au
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City’s first pump track takes shape

The City of Launceston invited which is the first of its kind in

the community to come along and the municipality and is located
celebrate the official opening of between the Charles Street Bridge
the Riverbend Pump Track on 22 and the Boathouse Centre.
February 2025. Pump tracks are surfaces of

The Council invested $500,000 constantly changing elevation

in the construction of the track where bike riders can generate

Thursday 4 December

speed by pumping or lifting their
bikes then applying pressure

as they move over undulating
features called rollers, berms and
jumps. The track is also open to
skateboarders, rollerbladers and
scooter riders.

2025
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Image credit: Rob Burnett
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Placemaking

Northern Gateway

As the regional hub of Northern
Tasmania, the City of Launceston
secured a grant from the State
Government to deliver an iconic
public art gateway that provides
an impactful and memorable
experience for all who access

or pass through Launceston’s
Southern Outlet.

In February, following a publicly
advertised tender process, Council
engaged consultants Urban Art
Projects (UAP) to deliver the

project which involves, but is not
limited to, conducting an artist
procurement process, facilitating
community consultation with
shortlisted artists, liaising with
the City of Launceston to select
an artist, working with artists

to develop their designs, and
working with the selected artist
to construct and install the final
public artwork.

In May, the Council publicly
advertised an artist Expression

Christmas in the City 2024

The free Lighting of the Tree event
was held in the Brisbane Street
Mall on the 29 November 2024,
attracting thousands of visitors to
the CBD.

In the weeks prior to the

event, the Christmas tree and
decorations were installed into
the Brisbane Street Mall, as well

s

/

Image credit: Nick Hanson
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as new decorations and lights
throughout Civic Square.

Following the event, community
decorations made by the
Rocherlea Shed and decorated
by other community groups were
placed throughout Riverbend
Park and City Park. “Deck the
Malls” pole surrounds, which

Attachment 5.2.2 City of Launceston Annual Report 2024-2025
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of Interest and community
engagement opportunity which
asked the community “What
does Launceston mean to you?”.
Following this process, an artist
selection panel was formed to
shortlist three artists to proceed
to a concept design. The next
steps for the project in the 2025-
2026 financial year are to bring
concept designs to a public vote.

incorporate hundreds of children’s
Christmas artwork, were also well
received.

More than 15 Council staff
volunteered to help on the lighting
of the tree night, providing points
of contact, assisting mascots
negotiate the area, and other
events tasks.

2025
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Banners and promotion

New banner systems were
installed along St John Street, the
Brisbane Street Mall and Civic
Square. Ground access systems
greatly improve the ease of
banner installation and removal,

ANZAC Day

City of Launceston maintains

an ongoing relationship with
Launceston RSL, providing support
in the organisation of ANZAC

Day services each year. In April
2025, the Place Making Team

Image credit: Rob Burnett

Mobile food vendors

In October 2024, Council
endorsed the reviewed Mobile
Food Vendor policy. The changes
to the policy reduced cost barriers
for our mobile food vendors to

significantly reducing costs for our
event and community partners to
utilise the system, which in turn
increases usage.

Billboard frames were also
installed at Riverbend Park to

project managed the organisation
of the Dawn Service, March of
Remembrance and Civic Services.

Officers stepped up to organise the
Dawn and Morning Services for

operate on Council land and
included provisions for vendors to
operate in a variety of

parks and road locations.
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provide the city with additional
infrastructure to promote events
and activities.

ANZAC Day, including arranging
furniture, invites, advertisements,
permits, volunteers, additional
toilet facilities, security, transport,
maps, printouts, set up and pack
down.

:

h———

Feedback received by vendors has
been very positive, and several
vendors have since applied to
operate in Launceston.

& City of
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Heritage List Review

City of Launceston is reviewing
the municipality’s local heritage
list to ensure that we retain the
unique look and feel of the place
we call home. As Australia’s third
oldest major city, we hold some
of our nation’s most significant
buildings, historical archaeology,
streetscapes and planted trees.
We are custodians of our past and
present environment. Recognising
and protecting Launceston’s
heritage is part of respecting and
caring for the places and values of
importance to our community.

Heritage Strategy

A draft Heritage Strategy has
been developed to guide City of
Launceston towards a strategic
and integrated approach to
heritage management. It aligns
with, and delivers on, key planning
frameworks including the City
of Launceston Strategic Plan,
Aboriginal Partnership Plan,
Greening Strategy and Cultural
Strategy.

The City of Launceston seeks to
introduce individual properties,
archaeological sites and
significant trees of heritage
significance to our local heritage
list, in addition to amendments of
existing listings. In addition, City
of Launceston will include several
new heritage precincts to our city,
capturing groups of houses or
streetscapes which are significant
for their collective value.

Council endorsed Amendment
PSA-LLPP0012, which was

The Strategy identifies a series
of opportunities with key
recommendations, informed by
local, national and international
research and stakeholder
consultation. It provides an
implementation plan for how
the City of Launceston will work
alongside the community and
heritage organisations to ensure
the history of Launceston is

Heritage Interpretation Framework

A Heritage Interpretation
Framework was developed for
the City of Launceston to provide
an overall approach for the
development of a holistic city-
wide approach to interpretation.
Interpretation is a process

that seeks to make the cultural
significance of places and objects
accessible to those encountering
them in the public realm. It is

a form of communication that
provokes interest, reveals

WE @ LAUNNIE
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meaning, engenders questions and
enhances understanding through a
range of expressive approaches.

The Framework is designed

to serve as a foundational
document which identifies key
interpretive themes specific to
the City of Launceston, the types
of places within the municipality
where interpretation might be
installed and the recommended
or potential media for delivering
interpretation.
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formally approved by the Planning
Commission on 12 July 2025.

This amendment saw 38 new
properties added to Council’s
local heritage listings as well as
the supply of new information to
support existing listings.

The new financial year will see
several new amendments brought
to Council for endorsement,
including individual places,
precincts, archaeological items
and significant trees.

understood, protected, managed
and celebrated, leaving a legacy
for future generations to come.

The Heritage Strategy will be
brought to Council in the new
financial year for endorsement,
following a period of consultation.

A Heritage Interpretation Plan
for a Council-owned site(s) will
be prepared in the 2025-2026
financial year, with installation
planned for the 2026-2027
financial year. City of Launceston
will also explore opportunities for
smaller interpretation projects,
serviced in-house for installation
in the immediate future.

2025

Page 117



City of Launceston
Annual General Meeting Agenda

Longford Academy - Heritage Skills Sponsorship

The City of Launceston maintains
a strong commitment to the
development and retention of
heritage trades and skills within
Tasmania. As such, the City of
Launceston sponsored two local
Launceston tradespeople to
attend the Longford Academy

Heritage Sketch!

The City of Launceston maintains
an ongoing endorsement of the
Heritage Sketch! competition, an
art competition for school-aged
students aimed at inspiring young
community members in fostering
aninterest and appreciation

of our city’s heritage. Since

2014, this competition was a
photography competition known
as Heritage Snap. However,

in 2024 the competition was
widened to all art forms.

The 2024 competition theme was ‘we
are champions of our heritage, with
over 300 outstanding entries received
from one of our community’s most
engaged demographics. The City of
Launceston intends to continue their
support of Heritage Sketch! in future
years to come.

Caring for Heritage Grant

The City of Launceston maintains
a strong commitment to the
preservation of heritage within
our city and seeks to support

local heritage property owners
who share this commitment

to heritage. As such, the City

of Launceston has prepared

the Caring for Heritage Grant
guidelines. The grant, which

will be brought to Council for
endorsement in the new financial
year, would assist in the funding
of physical conservation works, or
planning for conservation works
to listed heritage places within the
Launceston municipality. Works
may include:

Autumn School - Introduction to
Practical Building Conservation
(May 2025). The six-day course
introduced participants to the
practical aspects of building
conservation. Topics covered
included paint stripping, dealing
with damp and extracting salts,

Heritage Sketch 2024 entry.
Artist: Cacia

urgent stabilisation works.

roof repairs.

* works to address leaks, water
egress, damp problems,
subsidence, timber rot/decay etc.

restoration via traditional
methods (i.e. lime mortar,
repointing, joinery,
stonemasonry, stained glass
repairs, blacksmithing etc.).

* preparation of conservation
management plans or funding
heritage advice to guide
conservation works (requiring a
commitment for future physical
conservation works).
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lime-based materials (mortars,
plasters and limewashes),
diagnosing timber decay and
repair needs, roofing, and metals.

The City of Launceston intends to
continue their support of heritage
trades into the future.

Heritage Sketch 2024 entry.
Artist: Michayla

historical archaeological
excavation for conservation
purposes.

significant tree care for
conservation purposes.

educational / interpretative
projects related to heritage
listed places.

Projects should aim to conserve
heritage places and promote

their appreciation within the
Launceston community.

The City of Launceston is currently
preparing a Council-wide grant
policy and once endorsed, the
Caring for Heritage Grant will be
taken to Council for endorsement.
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Culture and public art initiatives

Music in the Park

Running over five Sundays in
January and February 2025,
the free Music in the Park (in
City Park) event attracted

Arts and Culture Grant

The City of Launceston launched
aninaugural grant round
targeting Arts and Cultural
projects. The pilot round received
an impressive level of response

Artist workshops

City of Launceston partnered
with Community Housing and
Van Diemen’s Project to develop
and deliver emerging artist
workshops. Targeting early career

Public art

The Council has led the
implementation of a variety of
murals across the municipality
including:

* Tasmanian artist Mel McVee
was appointed to paint the
Road Safety Centre mural
which was a key feature of the
original site prior to its recent
refurbishment. Depicting a fun
streetscape including some
Launceston landmarks, the
mural has been very popular
with children and adults alike.

* Tasmanian artists Tom O’Hern
and James Cowan produced
two fantastic murals in

WE ¥ LAUNNIE
launceston.tas.gov.au

approximately 3,900 visitors to
view five bands. The City Park
train operated free for families
during the events which was well

from our local community. The
successful applicants were
awarded funding for projects
being delivered in financial year
2025-2026. The projects include

artists and community members,
the workshops focused on
building practical street art skills
and basic business management
skills. The workshops culminated

Criterion Lane. The themes of
the murals include Tasmanian
seascape and sealife, and
Tom’s well-known playful bugs.

* Tasmanian artist George
Kennedy was appointed to
develop murals on the George
Street parklets, depicting the
streetscape of the local area.

Final steps were undertaken
to develop murals on the
Seaport levee wall and at the
top of Howick Street.

The success of these projects
has led to several business and
community groups requesting
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utilised by many who attended.
Next year will mark the 20th
anniversary of the event.

community workshops, artist
workshops, professional local
theatre productions and free
puppet shows.

inrevitalising a community fence,
and participants were able to
gain expert teaching from local
professional artist and facilitator,
KreamArt.

further information for
developing murals at their
own sites.

A significant number of
murals are being planned for
2025-2026, with other major
public art projects such as the
Northern Gateway included
in the Placemaking section of
this report.

2025
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COMMUNITY
ENGAGEMENT

Projects we engaged on

During the 2024-2025 financial year, the Council facilitated community and stakeholder engagement across
more than 15 projects. These projects covered a wide range of local priorities and opportunities, and we
worked to ensure that people - whether from the broader community or specific stakeholder groups - had

the chance to share their views and contribute to decisions. This feedback is vital in shaping outcomes that
reflect community aspirations, support transparency, and strengthen the connection between Council and the
community we serve. These projects are listed below and broken up between strategic and individual projects:

STRATEGIC PROJECTS

Annual Plan and Budget 2025-2026

Carr Villa Memorial Park Cemetery Masterplan - Rounds two and three
Child and Youth Safe Organisations Framework

Launceston Housing Plan 2025 - 2040

Mobile Vendor Policy and Guidelines

Recreation & Open Space Strategy (ROSS) - Round two

St Leonards and Waverley Neighbourhood Plan - Rounds one and two
Strategic Plan 2025 - 2035

Youth Framework Review - Round two

INDIVIDUAL PROJECTS

Business Food Waste Collection Consultation
Events Framework - Round two

George Street - Outdoor Dining Deck Trial
Northern Gateway Project - Round one
Oakden Park Playground

Severe Weather Event 2024

WE ® LAUNNIE
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Projects our community were most passionate about

Of the projects listed above, the following six received particularly strong community interest and involvement,
receiving the highest number of interactions and contributions within the 2024-2025 financial year.

PROJECT Views Visits Visitors

Carr VillaMemorial Park Cemetery Masterplan

. . 4,039 3,406 2,689
https://tomorrowtogetherlaunceston.com.au/carr-villa-memorial-park

St Leonards and Waverley Neighbourhood Plan
https://tomorrow herlaun n.com -leonards-and-waverley- 3,675 3,024 2,158
neighbourhood-plan

Northern Gateway Project

https://tomorrowtogetherlaunceston.com.au/launceston-northern- 2,362 1572 995
gateway

10-Year Strategic Plan

https://tomorrowtogetherlaunceston.com.au/launceston-10-year- 1,857 1,560 1,186
strategic-plan

Launceston’s Housing Plan 2025 - 2040

h ://tomorrow: herlaun n.com.au/laun n-housing- 1,224 1,121 723

plan-2025-2040

City Heart George Street - Outdoor Dining Deck Trial

https://tomorrowtogetherlaunceston.com.au/launceston-city-heart- 1,081 880 623
lace-plan-2024-2029/george-street-dining-decks

How we engaged

To ensure everyone had the chance to share their views, we offered a range of engagement methods so
community members and stakeholders could participate in the way that suited them best. Whether in

person, online, or a combination of both, this approach helped us connect with a broader cross-section of the
community and created more opportunities for diverse voices to be heard, particularly young people and other
under-represented groups. Some of the methods we used included:

Tomorrow Together Engagement Platform Interactive document review tool - 'Konveio'
Onsite community pop up events Youth Rock Challenge Event
Community workshops/presentations Seniors Week
Online surveys Open Day Tours
Prioritisation tool - 'Fund it' Community information sessions
Ideas tool - 'Gather' Internal and Stakeholder workshops
City of

1® LAUNCESTON
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Engagement platform participation

Thursday 4 December

Tomorrow Together is the City of Launceston’s dedicated online engagement platform. It’s the central place
where the community can find and take part in a wide range of projects, making it easier to have a say on the
things that matter most. Below are some key participation statistics during the 2024-2025 financial year.

DESCRIPTION

STATS

41,121 views

32,161 visits

24,140 visitors
2,980 contributions

Subscribe to City of Launceston's dedicated engagement platform

Tomorrow Together

(Register | Tomorrow Together Launceston)

We currently have 4,627 community members subscribed to the

Tomorrow Together platform.

Tomorrow Together Campaign

Significant work has been
undertaken in the 2024-2025
financial year in preparation for
the launch of the next Tomorrow
Together campaign. Commencing
in the 2025-26 financial year,

this longitudinal community
survey will provide insights into
the experiences, priorities and
perceptions of residents over
time. The survey is in alignment
with ‘Shaping Futures’ the City of
Launceston Strategic Plan (2025-

WE @ LAUNNIE
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2035), with a clear connection
to the three strategic pillars,
Prosperity, Place and People.

Community feedback will help
the Council understand how
Launceston is changing over time,
inform service delivery, evaluate
initiatives and support strategic
priorities through comprehensive
community consultation. By
embedding this survey into
Council’s long-term planning

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

The number of times a visitor views any page on a site.
The number of end-user sessions associated with a single visitor.

The number of unique public or end-users to a site. A visitor is only
counted once, even if they visit a site several times in one day.

The total number of responses or feedback collected through the
participation tools.

Stay up to date E E

on the Council’s
projects and
have your say: E

and reporting cycle, the City of
Launceston will demonstrate
national leadership in using data
to gather longitudinal community
insights and influence outcomes.

The key aim of this Tomorrow
Together Campaign is to provide
deep local data by providing
granular, suburb-level insights
within Launceston, to ensure
we are hearing from our under-
represented residents.

2025
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SUPPORTING
THE COMMUNITY

Child and Youth Safe Framework

The Community Development
Team continued its co-leadership
role, along with the People

and Culture Team, in ensuring
Council’'s compliance with the
Child and Youth Safe Organisations
Framework (CYSOF), established in
response to the Royal Commission
into Institutional Responses to
Child Sexual Abuse.

A Statement of Commitment

was adopted by Council in
September 2024, with staged policy
development and implementation
now underway. A responsibility
matrix has been developed, and

training of key workers commenced
to support community reporting.

Throughout the year, Council
officers engaged with local
organisations, service providers
and young people to strengthen
child safety initiatives. This included
collaboration with Laurel House’s
youth group (LEAPY), distribution
of child safety resources and
support for the state-wide “Tell
Someone” campaign.

Consultation has been
undertaken with child and
youth-focused organisations

Aboriginal Partnership Plan

During the year, the Community
Development Team, with
contributions from other teams
such as the People and Culture
Team, across the organisation
progressed a number of
initiatives to strengthen Council’s
relationships with the Tasmanian
Aboriginal community. Aboriginal
Cultural Awareness and Safety
training was organised by the
People and Culture Team and
delivered to Senior Leaders,
project leads and employees,

supporting a deeper understanding
of Tasmanian Aboriginal history
and culture. The team assumed
leadership of the Aboriginal
Partnership Plan, with the first
annual progress report presented
to Council in October 2024.

Council continued its collaboration
with Tasmanian Aboriginal
consultancy Milangkani to

develop a whole-of-Council
engagement framework, which
will guide future community and
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across sport, recreation, cultural
and community sectors, and
protocols are being developed

to ensure the voices of victim-
survivors are central to shaping
Council’s responses. Officers also
participated in state and national
forums, including the Courageous
Conversations symposium, to
align Council’s practices with best
practice standards.

External consultation on Council’s
Child and Youth Safe Policy
commenced in April 2025 with the
draft Policy being presented to
Council in the new financial year.

organisational partnerships and
consultation. Officers also worked
with Aboriginal experts, including
historians and curators, to inform
heritage interpretation projects
and ensure Aboriginal culture

and heritage are respectfully
represented. Community
Development Officers provided
internal guidance to support best
practice in Acknowledgements of
Country across Council events and
publications.

& City of
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Homelessness

Homelessness Advisory
Committee

The Homelessness Advisory
Committee, chaired by Councillor
Tim Walker, met multiple times
during the year, providing a
dedicated forum for collaboration
between Council, service providers
and the community. Recruitment is
planned to strengthen membership
and representation on the
Committee. Six Homelessness
Advisory Committee meetings
were held in 2024-2025.

Operations

Safety remained a priority, with
new procedures introduced
torecord and respond to staff
reports of threats or abuse linked
to rough sleeping. In cases where
engagement with support services
was unsuccessful and community
safety could not be maintained,
trespass orders were issued.

Thursday 4 December

Anti-poverty and food security initiatives

The City of Launceston continued
its commitment to addressing
poverty, homelessness and food
insecurity through partnerships
with community organisations
and programs. Planning for
Anti-Poverty Week involved
collaboration with St Vincent de
Paul, Salvation Army, Launceston
Benevolent Society, Catholic Care,
Anglicare, Shekinah House, and
City Mission, culminatingin an

WE @ LAUNNIE
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2025
Officers actively supported Data and research
Home!essness Week aCtIV.ItIeS’ Council Officers responded to
including a steering committee :
> 327 customer service requests
to coordinate events such as X . L

. . involving people experiencing

awareness campaigns, service .
R . homelessness during the year,
provider expos and community . o
. . representing a 44% increase
engagement activities. The City . C.
, . from the previous year. This rise
of Launceston’s work in this .

. . reflects stronger community
space was recognised nationally, awareness of reporting processes
with contributions to the Parity =P &P

- L as well as ongoing housing
magazine and participation vulnerability in the city.
in the Australian Housing ’
and Urban Research Institute
(AHURI) National Homelessness
Conference.
Outreach
Officers worked closely with
outreach services, the Northern
Community Action Group
(NCAG) and the 63 Network
to coordinate responses and
build positive relationships with
service providers, businesses and
community members.
event on 16 October 2024. The House and the Starting Point
event featured a screening of the Neighbourhood House. Council
film Rosie, a city-funded lived leased land to this project for
experience video, and a panel food resilience gardens, with
discussion highlighting the impact infrastructure and design
of poverty on the community. being implemented with cross-
Council also supported food departmental.support. Funding
security initiatives through was also provided to support the
participation in the Food and City of Gastronomy program,
Resilience Movement (FaRM) enabling local food security
project consortium, led by the projects and initiatives to
Northern Suburbs Community strengthen community resilience.
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Launnie Connecting Community

The City of Launceston previously
collaborated with Bank of
I.D.E.A.S to deliver six ABCDE
(asset-based community driven
effort) Learning Sites and was
one of the first local governments
to embrace this strategy-based
approach. The ABCDE Learning
Sites allowed us to work with
local leaders within the suburbs
to identify, connect and mobilise
their assets to act, make positive
change and directly shape their
own community’s future.

Through research and refection
of the ABCDE Learning Sites,

the program has evolved and the
City of Launceston has developed
an independent, self-governing
programing model, now known as
Launnie Connecting Community.

In 2024, the City of Launceston
commissioned a report by

Image credit: Waverley Primary School

prominent researcher and
anthropologist Leanne Mitchell
to evaluate how our previous
ABCDE Learning Sites have
influenced and contributed

to community wellbeing. This
evaluation demonstrated the
asset-based approach has made a
positive contribution in building
pride, encouraging participation
and fostering connections in the
participating communities.

Further, the research uncovered
that participants valued the
opportunities to build skills
through local projects. They
recognised impacts on confidence
and looked forward to the
longer-term impacts of new
collaborations. Additionally, the
evaluation identified themes
important to participating
communities including pride,
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participation, connections,
collaboration and skills. The
community builders engaged in
previous ABCDE Learning Sites
are supported to sustain their
initiatives through the Council’s
Community Continuity Plan.

Launnie Connecting Community
is the evolution of the original
ABCDE Learning Site program
and brings people together

in alocal suburb or town to
make meaningful change. Our
Community Connector works
alongside community from all
walks of life to build projects in
places we live. We focus on what'’s
strong not what’s wrong. The
program began in Waverley in
February 2025 and will continue
until February 2027.
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My Place My Future

The My Place My Future Plan
continues to be a City Deal
priority with a strong focus

on enhancing the liveability of
Launceston’s Northern Suburbs.
During 2024-2025, the City of
Launceston worked closely with
community members, partners
and stakeholders to deliver a
range of place-based initiatives
that strengthen resilience,
inclusion and local leadership. Key
achievements included:

Business Connect program

- Provided targeted support

to small businesses through
workshops, newsletters and

an online hub offering grant
opportunities, business resources
and event information to help local
enterprises start, grow and thrive.

Celebrating community strengths
- Promoted inclusion, connection
and positive community outcomes
by supporting a range of cultural,
heritage and place-based events
including the Rocherlea Silent
Disco, Science Week activities

at QVMAG, Let’s Fly Together
community event, Seniors Week
poetry events, Children’s Week

at Invermay Primary School,
Christmas in Rocherlea, Meet at
the Lake, International Women'’s
Day at QVMAG and creative

Youth

Throughout 2024-2025, the City
of Launceston’s Youth Officers
have significantly expanded
engagement with young people
through strategic partnerships,
school outreach and community-
led initiatives. In response to low
awareness identified by officers
in previous community surveys,
the team prioritised visibility of

WE @ LAUNNIE
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projects such as street art
workshops in Ravenswood.

Community action groups

- Continued to strengthen
grassroots leadership and
participation through three

active action groups: Rocherlea
Action Project Group, Community
Together 7248 (Newnham/
Mowbray/Mayfield), and Faraday
Connect (Waverley/Ravenswood).
These groups empower residents
to design and lead projects

that reflect local priorities,
building stronger connected
neighbourhoods.

Community Champions - In
partnership with Launceston
City Mission (Project North),
the city contributed $30,000 to
support this three-year, $267,000
Tasmanian Community Fund-
backed initiative. The program
builds local leadership capacity
by equipping participants with
training, skills development,
resources and networks to turn
their ideas into action.

Digital inclusion - Established
a bi-monthly Digital Inclusion
Working Group and delivered
practical initiatives such as
free public Wi-Fi, the rehoming
of used IT equipment to five
local organisations, an NBN

the Youth Advisory Group and
Council’s youth officer roles by
strengthening relationships with
schools, service providers and
culturally diverse communities.

Key partnerships included Beacon
Foundation’s Polish Program,
Headspace, MRC Tasmania,

NOSS Disability Services and

The Mish Program, enabling
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workshop and collaboration with
WorkVentures on the Tech4Kids
Project. These actions support
equitable digital access and skills
in the Northern Suburbs.

Food security and resilience -
Partnered with the Northern
Suburbs Community Centre and
Starting Point Neighbourhood
House to advance the Food and
Resilience Movement (FaRM)
Project. The initiative secured
amarket garden site lease and
continues to promote well-
being, food security, inclusion
and opportunities for social
enterprise. We are also supporting
a community-led exploration of
a social supermarket model in
Launceston.

Community safety - Established
a Road Safety Working Group
and delivered an event during
National Road Safety Week,
engaging 100 primary school
students from Waverley,
Ravenswood, Invermay and St
Finn Barr’s. The event promoted
pedestrian and passenger safety,
helmet use and safe cycling,
supported by partners including
Project North, the Tasmanian
Community Fund, Tasmania
Police, RACT, AusCycle and the
Tamar Bicycle Users Group.

tailored engagement and program
delivery. A youth-identified need
resulted in the procurement of
durable sporting infrastructure
for Coronation Park, reinforcing
our commitment to youth-led
solutions. Community activations
such as the Riverbend Rock
Challenge (250 attendees) and
the Pump Track Launch (80

2025
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attendees) provided inclusive
platforms for youth expression and
consultation, directly informing the
revision of the Youth Engagement
Framework.

The Youth Engagement Survey,
promoted over six weeks in early
2025, generated robust data

to guide Council’s future youth
strategy. The Youth Advisory Group
welcomed new members and

has begun working on “skills for
independence” initiatives. Through
the Northern Youth Coordinating

il e st _ sl

Image credit: Nick Hanson

Multicultural

The City of Launceston marked
Refugee Week 2025 on 19
June with the launch of a short
film highlighting the lived
experiences of local residents
from refugee backgrounds.
Produced in collaboration with
Welcome Cultural Services and
the Migrant Resource Centre
Tasmania, and directed by local
videographer Nick Hanson, the
film featured personal stories
of three Launceston residents
and conveyed the message,
“Freedom is not just to receive,
but also to give.” The event

Committee (NYCC), which convened
six times during the year, Council
supported Mental Health Week
and Youth Week initiatives. A key
achievement was the delivery of the
Get Money Smart Youth Summit,

a collaborative financial literacy
workshop involving 20 young
people and supported by the Youth
Network of Tasmania, Financial
Advice Association Australia, Bank
of Us and St Lukes. Workshops

on employment readiness and
mental health are scheduled for the
remainder of 2025.

included a welcome address by
Mayor Matthew Garwood and an
exhibition of artwork created by
participants through the Migrant
Resource Centre.

Council’'s Community
Development Team continued
engagement with multicultural
and refugee networks, attending
refugee and asylum settlement
network meetings, Network
for Harmony meetings, and
other statewide multicultural
forums. Council supported
Harmony Week 2025, including
workshops with youth and a
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Notably, 15-year-old Youth
Advisory Group member Nastaran
Jafarireceived a dual Youth
Citizen of the Year Award, along
with Jack Duncan, at the 2025
Community Recognition Awards.
Nastaran was recognised for her
maturity, resilience and leadership
through her work with the Migrant
Resource Centre, the Youth
Advisory Group and her support
for newly arrived migrant students
at her school.

public celebration at World
Street Eats, in partnership with
Welcome Cultural Services and
the Migrant Resource Centre.
The Community Development
team also facilitated volunteer
opportunities for youth from
the Migrant Resource Centre at
Children’s Week events. Ongoing
culturally and linguistically
diverse (CALD) community
engagement will support the
development of Council’s Equity
and Inclusion framework and
helps to strengthen connections
with newly arrived Australians.
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LGBTQIA+

The 2024-2025 financial year
included the City of Launceston
taking an active role within the
LGBTQIA+ community. Officers
supported LGBTQIA+ advocacy
days and significant calendar
dates and built relationships with
stakeholders. Key action items
included further developing the
relationship with Working It Out
and facilitating their “Language
Matters” training being delivered

to the Liveable Communities team.

To celebrate and raise awareness
of IDAHOBIT Day (International
Day Against Homophobia,
Biphobia, Interphobia and
Transphobia), the City of
Launceston partnered with
Headspace and Working it Out
to run a community event in
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Civic Square. The event revolved
around community members
taking a few minutes to assist

in creating a chalk-based
artwork in Civic Square. The
aim was to create alarge area
of the pavers being coloured

in pride colours, with the word
IDAHOBIT at the bottom. Pride
merchandise was provided by
the City of Launceston and

the other stakeholders shared
their resources with those in
attendance.

For international Pride month

the City of Launceston organised
banners that featured the
“Intersex Inclusive Progress Pride
Flag”. This initiative was facilitated
to demonstrate commitment

and allyship with the LGBTQIA+
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community in Launceston. The
banners were installed in both
the Brisbane Street Mall and
Quadrant Mall.

Overall, the City of Launceston
has developed meaningful
relationships in this space
throughout the 2024-2025
financial year. Internal staff
training and the support of
advocacy days were important
steps towards making Launceston
amore inclusive and aware city.
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CIvVIC :
AFFAIRS

Citizenship

Number of ceremonies: 4

CEREMONY #NEW # COUNTRIES
DATE CITIZENS  REPRESENTED COUNTRIES
South Africa, United Kingdom, India, Egypt, Philippines,
24 Jul 2024 80 20 Nepal, Pakistan, Kuwait, Afghanistan, Iran, Brazil,

Canada, USA, New Zealand, Nigeria, Vietnam,
Germany, Poland, Sri Lanka and China.

China, Thailand, Saudi Arabia, Canada, Iran, Egypt,
12 Nov 2024 79 15 Nepal, Afghanistan, the United Kingdom, Nigeria, New
Zealand, Mexico, Spain, Vietnam, and Germany.

India, Ethiopia, Myanmar, Eritrea, New Zealand, Canada,
Poland, Mexico, Afghanistan, Vietnam, Pakistan, Nepal,

24 Jan 2025 77 21 Zambia, China, the Philippines, Bangladesh, Bhutan,
Germany, Iran, Thailand and Nigeria.

South Africa, the United Kingdom, India, Egypt, the

Philippines, Nepal, Pakistan, Kuwait, Afghanistan,
Wi 2025 & = Iran, Brazil, Canada, the USA, New Zealand, Nigeria,

Vietnam, Germany, Poland, Sri Lanka, and China.

Community Recognition Awards

CATEGORY RECIPIENT

Citizen of the Year Award David Dunn

Youth Citizens of the Year Award Nastaran Jafari and Jack Duncan
Sports Award Rodney Eiszele

Event of the Year Launceston Parkrun

& City of
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60th anniversary of the Sister City relationship with lkeda, Japan

The City of Launceston welcomed
adelegation of visitors from

its Japanese sister city lkedain
celebration of the 60th anniversary
of the Sister City relationship.

The 11-strong delegation, led

by Mayor Tomoko Takizawa and
Chairperson Masumi Araki, comprised
amixture of Ikeda Councillors and
executives visited our vibrant city
between 9 and 12 February.

Image credit: Rob Burnett
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Over the past six decades, the
City of Launceston and City of
lkeda have built strong bonds of
friendship and regard, which is
still ongoing today.

A Launceston delegation of
community members and
Councillors last visited lkeda in
2017. Mayor Matthew Garwood
was pleased to host the delegation
to showcase some of the best

CELEBRATING

60

YEARS

OF FRIENDSHIP
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things Northern Tasmania has to
offer and reflected on the 60th
anniversary of sister city relations.

During their stay, the delegates
visited the Cataract Gorge,
Seaport, University of Tasmania
Inveresk campus, as well as the
City Park macaque enclosure.
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CITY HEART

City Heart Place Plan 2024-2029

The City Heart Place Plan

was adopted by Council on 31
October 2024. The Place Plan
represents the next phase of the
Launceston City Heart Project
and is a key part of northern
Tasmanians’ vision for the future
of Launceston’s city centre.

Focusing on the area bounded
approximately by Cimitiere,
Wellington, Elizabeth and Tamar
Streets, and incorporating Princes
Square, this project seeks to create
a people-focused CBD for all
seasons to support a day and night-
time economy, increase dwell time,
drive economic activity and foster
social connection.

The Place Plan’s proposals are
founded in the results of Council’s
ongoing engagement with the
community and key stakeholders
from the themed engagement
platform Tomorrow Together, as
well as drawing on engagement
undertaken during development
of strategies such as the City

Image credit: Nick Hanson

of Launceston Urban Greening
Strategy 2023-2040 and the City
of Launceston Transport Strategy
2020-2040.

The Place Plan has been
formulated in recognition of
lessons learnt during the previous
phase of City Heart Project
implementation including:

* the need to enable more
granular staged
rollout of infrastructure in the
absence of
large capital grants.

the need to enable thematic
infrastructure funding more in
keeping with council’s strategies
and action plans and other grant
mechanisms, such as funding
urban greening or road safety.

recognising the interconnected
nature of many of Council’s
plans, which require
incremental progress, testing
and refinement of actions as
lessons are learnt.

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

Thursday 4 December

By charting a course from existing
conditions to future desired
character via ‘key moves’ and
‘priority actions’, the Place Plan
provides clear direction for
implementation while maintaining
the flexibility required to respond
to shifting contextual factors
such as funding availability,

newly emerging constraints and
unexpected events.

Council will use the Place Plan to
prioritise projects and plan for
actions to build incrementally to
long-term solutions. As a shared
vision it will enable ongoing
engagement, facilitate partnerships
and enhance community
‘custodianship’ of outcomes.

& City of
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Tidy Towns 2025 Winner

Launceston was named the
national winner of the 2025 Keep
Australia Beautiful Tidy Towns
Awards. Deputy Mayor Hugh
McKenzie and Sustainability Team
Leader Michael Attard received
the award on behalf of the City of
Launceston.

AN 2N O

% -

The City of Launceston has been
working hard in the environmental
sustainability space for many years
and this prestigious national award
recognises the many Council

and community collaborations
that have been occurring across
Northern Tasmania.

Team Leader of Sustainability, Michael Attard, and Deputy Mayor Hugh
McKenzie accepting awards at the 2025 National Tidy Towns awards.

Image: supplied by Keep Australia Beautiful

WE ¥ LAUNNIE
launceston.tas.gov.au

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

Thursday 4 December

The awards recognised innovative
projects like Spring Clean
Rocherlea, the Launceston Repair
Cafe, our circular economy
initiatives and a number of
community events.

2025

Page 133



City of Launceston
Annual General Meeting Agenda

PART TWO

STRATEGY AND
PLANNING

Thursday 4 December
2025
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Integrated Corporate Planning Framework

The City of Launceston’s
Integrated Corporate Planning
Framework provides guidance
over Council’s strategic planning
processes. The framework is
intended to provide an integrated
approach to ensure that Council’s
processes meet both legislative
requirements per the Local
Government Act 1993 (TAS)

and our community needs. The
framework is demonstrated in the

The development and release of
the Council’'s new Shaping Futures
10-year Strategic Plan 2025 -
2035 and organisational changes
during the 2024-2025 financial
year highlighted the need to
update the existing planning and
reporting framework.

Reporting Framework. This s
key service action in the Council’s
Annual Plan 2025-2026 and will
be informed by the Tasmanian
Government’s Local Government
Priority Reform Program 2024

- 2026, in particular, Reform
Priority 2. Driving a high
performing, transparent and

A comprehensive review and
accountable sector.

revision process will commence
in 2025-2026 to develop a

diagram below.

new Integrated Planning and

Enablers

work health and safety

continuous improvement
and LEAN

* Engagement Framework

project management

* Asset Management
Framework

* Integrated Planning
Framework and Toolkit

Risk Management
Framework

contractor management

* Cultural Development
Roadmap

* City of Launceston values

shared expectations and
accountability

workforce planning

change management (people
and process)

WE ® LAUNNIE
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Greater
Launceston Plan

!

Launceston
Community Voice

!

Corporate Strategic Plan

Long Term
Financial Plan (LTFP)

Strategic Asset Management

Plan (SAMP)

4 Year Delivery Plan

Level of Service Plan

|

Annual Plan Budget

|

Team Plan
No Functional Tasks

Include People,

Safety, Continuous
Improvement (LEAN),
and Cultural Actions

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

Outputs & outcomes

key performance indicators
- business outcomes and
community outcomes

Quarterly Reports

Annual Reports

* End of Term Reports

learning / successes

* corporate planning
calendar - timelines

workforce planning
including:

- succession
- transition
- talent management

- training and development
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Greater Launceston Plan

The Greater Launceston Plan
(GLP) 2014 set a 20+ year vision
for the sub-region that comprises
the City of Launceston, George
Town, Meander Valley, Northern
Midlands and West Tamar
municipalities.

In 2023, the Northern Tasmanian
Development Corporation
(NTDC), on behalf of the five
participating Councils, worked
with consultants from the

University of Newcastle’s Institute
for Regional Futures, to review
the Greater Launceston Planin
light of a number of contextual
changes in Tasmania.

The review was completed in
September 2023 and received by
the City of Launceston. The review
informed the development of the
City of Launceston’s new Shaping
Futures 10-year Strategic Plan
2025 - 2035, acknowledging the

Thursday 4 December

Council’s role to both Launceston
and the broader region.

NTDC continues to lead

the revision of the GLP in
collaboration with the five
participating Councils. The City
of Launceston will now consider
the revised Greater Launceston
Plan, following the completion of
foundational work.

City of Launceston Strategic Plan 2025-2035

The City of Launceston has
developed a new Strategic Plan
‘Shaping Futures’ for the period
of 2025 - 2035. This ten-year plan
is a dynamic blueprint designed
to shape the city’s growth,
innovation, and liveability over
the coming years. It was approved
by Council on 19 June 2025.

The Strategic Plan is the Council’s
roadmap for the future. The
development of the Strategic
Plan has been led by City of
Launceston’s Councillors. It
captures the community’s vision
and sets out clear priorities to
help us get there. By planning
ahead, we can focus on what
matters most.

Every Strategic Plan reflects
changes in our community, the
challenges and opportunities

we face. This plan is different in
another important way. In the
past, our Strategic Plan included
goals related to the Council’s day-

to-day operations, like delivering
essential services. Around 80%
of what the Council does falls
into this category. This time, we
are taking a different approach.
A separate planning process

will guide how we improve our
services and the organisation,
allowing the Strategic Plan to
focus on actions that will shape
Launceston’s future and enhance
our quality of life.

It's important to note that even
though most Council services
won't be listed in the Strategic
Plan, they remain a core part of
what we do and will continue to
be delivered.

Built around three core pillars

- Prosperity, Place, and People

- the Shaping Futures Strategic
Plan 2025-2035 is a forward-
thinking plan which is the result
of extensive community input
gathered through the Council’s
Tomorrow Together platform. It

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

charts a bold path for housing,
transport, sustainability, social
development, and economic
opportunities to ensure
Launceston continues to thrive.

The Shaping Futures Strategic
Plan 2025 - 2035 includes several
game-changing objectives, such
as:

* Boosting housing supply:
Planning for 4,300 new homes
by 2035 to meet demand and
support population growth.

Becoming a national
innovation hub: Positioning
Launceston as a testbed for
smart city projects, future
mobility solutions, and cutting-
edge technology.

Revitalising the city centre:
Transforming Launceston’s
heart into a vibrant day and
night destination, with more
inner-city living, safer streets,
and inviting public spaces.

@ City of
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City of Launceston Annual Plan 2024-2025

Adopted and released for the commencement of the 2024-2025 financial year, the Annual Plan sets out the
high-level actions for the financial year ahead that City of Launceston officers will undertake to achieve the
goals set out in the Corporate Strategic Plan 2014-2024: 2019 Review.

These high-level actions are considered to be of greatest significance and interest to the community and our
stakeholders, and are based on the seven strategic priorities, 10-year goals and focus areas presented in the
Corporate Strategic Plan 2014-2024: 2019 Review.

Progress on the 51 action items stated in the Annual Plan 2024-2025 is reported to Council every quarter
throughout the financial year and is summarised in the corresponding Annual Report.

Figure 1: lists the Strategic Priorities as set out in the Corporate Strategic Plan 2014 - 2024: 2019 Review.

We Connect with our Community and our Region through meaningful
engagement, cooperation and representation.

We Facilitate Prosperity by seeking out and responding to opportunities for
growth and renewal of our regional economy.

We are a Progressive Leader that is accountable to our governance obligations
and responsive to our community.
We value our City's Unique Identity by celebrating our special heritage and
Strategic Priority 4 culture and building on our competitive advantages to be a place where people
choose to live, work and visit.
We Serve and Care for our community by providing equitable and efficient
services that reflects needs and expectations of our community.

We Protect our Environment by caring for our unique natural assets and
amenity and sensitively managing future development opportunities.
We are a City Planning for our Future by ensuring our approach to strategic
Strategic Priority 7 land-use, development and infrastructure investment is coordinated,
progressive, and sustainable.

WE @ LAUNNIE

launceston.tas.gov.au
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The following pages provide an update on the final status of Annual Plan 2024-2025 actions for the period

ending 30 June 2025.

The Annual Plan 2024-2025 and its reporting takes its structure from the Corporate Strategic Plan 2014-2024:

2019 Review, therefore progress against the Annual Plan is reported in terms of the Plan’s contribution to the

achievement of the overarching Corporate Strategic Plan priorities.

Outcomes summary:

Final progress status for period ending 30 June 2025:

Completed (47%)
23 <
NN
Delayed (45%)
Total number of actions 3
in the Annual Plan
Not started or on hold (6%)
Cancelled (2%) a

Performance and progress report

The following pages provide a summary of the status of each action from the Annual Plan as at the end of the

2024-2025 year.

The detailed final (quarter 4) Progress Report including the expanded status of each action will be tabled for

noting at the Council meeting to be held on 21 August 2025.

The minutes of this meeting will be publicly available and accessible through the City of Launceston website or

upon request through our Customer Service Centre.

City of
‘Y
s LAUNCESTON
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Strategic Priority 1

We connect with our community and region

Our interactions with our community are authentic, timely, accurate and open. We want to build strong and
productive relationships with our community and regional partners.

10-Year Goal:

To seek out and champion positive engagement and collaboration to capitalise on the major opportunities, and
address the future challenges facing our community and region.
Focus Areas:

1. Todevelop and consistently utilise contemporary and effective community engagement processes.

2. To lead the implementation of the Greater Launceston Plan via collaborative and constructive
relationships with our regional partners.

3. To advocate and collaborate to enhance regionally significant services and infrastructure for the benefit of
our communities.

STRATEGIC
ACTION ANNUAL PLAN ACTION Focus  PERFORMANCE

[») OUTCOME

AREA

Develop and implement an effective advocacy strategy for
the State and Federal funding that identifies the key projects
for which we would seek support.

1.1 Outputs: 3
* Develop an Advocacy Strategy.

* Maintain a list of priorities for the Council that aligns with
our Strategic Plan and Four Year Delivery Plan.

Deliver identified actions in the Northern Tasmanian Sports
Facility Plan.

Outputs:

Progress the masterplan for the Northern Tasmanian
Cricket Precinct.

Develop an investment business case for the Northern
1.2 Tasmanian Cricket Precinct. 3

Y
2

Develop a prioritised program for the renewal of aging
infrastructure.

Commence year one of a 3 year program to renew nine
courts at Hobblers Bridge netball Facility - four netball
courts are to be resurfaced in 2024/2025.

WE ® LAUNNIE

launceston.tas.gov.au
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Continue to implement the Aboriginal Partnership Plan.

Outputs:

13 * Implement cultural awareness programs for employees.

* Promote employment opportunities for Aboriginal people

in local government.

Continue to engage with our community on:

* Our strategic community engagement program, Tomorrow

Together with theme A Mobile and Accessible city.

» Key projects and initiatives of community impact such as
the Corporate Strategic Plan, the development of a flood
strategy for Launceston and key infrastructure projects.

Outputs:
Feedback from community received on:

* New Corporate Strategic Plan.

* Launceston’s Public Transport to help understand the

barriers to the use of public transport.

* Air quality, flood mitigation health and wellbeing to
14 provide baseline data to enable the development of
strategies, plans and projects etc.

* Specific feedback relating to individual projects.

Engagement activities follow City of Launceston’s five

community engagement principles:
1. Inclusive participation.
2. Open and transparent disclosure.

3. Engage early and on an ongoing basis with clarity and

purpose.

4. Design and implementation of good quality
engagement processes, tools and methods.

5. Consideration of engagement outcomes and provision

of feedback.

Connect with our community via storytelling to share the

broader work of the Council with community.

15 Outputs:

* Rolling proactive narrative with community about what

Council does beyond the traditional media releases.
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o Strategic Priority 2

We facilitate prosperity

We use our influence and resources to deliver the foundations for ongoing economic development. We want
Launceston to be the heart of a thriving regional economy.

10-Year Goal:

To have realised opportunities that grow and sustain our economy, and foster creative and innovative people
and industries.
Focus Areas:
1. To actively market the City and Region and pursue investment.
To facilitate direct investment in the local economy to support its growth.
To provide an environment that is supportive to business and development within the municipality.

To promote tourism, and the development of a quality tourism offering for Launceston.

DA SR

To understand and support the establishment and growth of new and creative industries and businesses
in Launceston.

STRATEGIC

ACTION PERFORMANCE

ANNUAL PLAN ACTION FOCUS
[») AREA OUTCOME

Progress implementation of the City of Innovation Strategy.

Outputs:

* Establish and communicate a clear city innovation
governance structure within Council.

21 * Review open data, assess needs and establish future 1
direction.

* Participate in tourism advertising campaigns to
promote city innovation infrastructure and services
(e.g. highlighting to tourists the EV Charger Network,
Wayfinding Signage, or e-Scooters in Launceston).

Support activation by increasing opportunities for events for the
CBD and placemaking initiatives that support activated spaces.

Outputs:

292 » Capture actions that support the activations in the >
’ Tourism Strategy and Events Strategy.

* Collaborate with Launceston Central.

* Placemaking Team to consider activations that support
night-time utilisation.

WE ® LAUNNIE

launceston.tas.gov.au
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ACTION

ID

2.3

24

25

STRATEGIC

ANNUAL PLAN ACTION FOCUS
AREA

Implement the Economic Development Strategy.

Outputs:

* Deliver business support services in partnership with
industry stakeholders, including facilitating business
networking, clustering, and fostering collaboration, skill-
building, and shared learning opportunities.

Develop a streamlined investor procedure for the City

of Launceston, incorporating the creation of quarterly
economic snapshots for the Local Government Area (LGA)
to enhance investment facilitation in Launceston.

Continue to work in collaboration with key stakeholders
in the region regarding coordination of economic
development effort.

Continue to deliver the annual State of the City Report and
to share findings with our business community.

Partner with the State Government’s International
Engagement Program where there are clear benefits to the
City of Launceston which are aligned with our Sister City
relationships.

Outputs: 4

* Review our Sister City relationships to consider the
benefits for the City of Launceston and our community.

* Continue to partner with State Government where
relevant opportunities arise.

Seek to understand community perspectives regarding

opportunities to increase utilisation of public transport

in the Launceston municipality and advocate to the State
Government for change in the service model.

Outputs: 1

* Undertake community engagement to understand barriers
to use of public transport.

» Develop a vision for public transport which Council can use
for advocacy and partnership with the State Government.

PERFORMANCE
OUTCOME

City of
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We are a progressive leader

2025

Our decision-making and actions are evidence-based, strategic, transparent and considered. We are ethical, fair

and impartial in complying with and enforcing the law.

10-Year Goal:

To ensure decisions are made in a transparent and accountable way, that effectively meet our statutory

obligations, support quality services and underpin the long-term sustainability of our organisation.

Focus Areas:
1. To provide for the health, safety and welfare of the community.
. To fairly and equitably discharge our statutory and governance obligations.

2
3. Toensure decisions are made on the basis of accurate and relevant information.
4

. To continually improve our service delivery via a continuous improvement mindset, pursuing efficiency

gains, and adopting technological and other process innovations.

5. To maintain a financially sustainable organisation.

STRATEGIC  pbERFORMANCE

ACTION
B ANNUAL PLAN ACTION lﬁ&l}‘s OUTCOME

Implement recommendations of the QVMAG Futures Plan.
Outputs:
Key Directions and numbering taken direct from the
QVMAG Futures Plan:
3.1 * Key Direction 1 - progress the future governance model. 5

» Key direction 2 - lobby for increased State contribution to
the funding of the QVMAG.

» Key Direction 5 - continue work on scope and delivery of
the Priority Projects identified in the Futures Directions
Plan.

Continue to work on the transfer of UTAS Stadium to
Stadiums Tasmania.

3.2 5
Outputs:

* UTAS Stadium transferred to Stadiums Tasmania.

Continue to explore opportunities for shared services and/
or resource sharing in the local government sector.

33 Outputs: 9
* Inline with the Local Government Review
recommendations, seek to encourage and support shared
services and resource sharing with adjoining Councils.
WE @ LAUNNIE
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ID

3.4

35

3.6

3.7

3.8

STRATEGIC

ANNUAL PLAN ACTION FOCUS
AREA

Implement the Organisational Cultural Development
Roadmap.
Outputs:

» Continue to implement initiatives that support a values 4
aligned culture.

* Continue to invest in training and development
opportunities for employees.

Continue delivery of the Corporate Application Replacement
Program (CARP).
Outputs:

* Commence second phase of CARP (Customer Experience)
which includes health activities, animal registration,
plumbing and building etc., property and rates and
optimising data analytics.

Deliver a new Corporate Strategic Plan for the next ten-year

period covering 2025-2034.

Outputs: 2

* New Strategic Plan 2025-2034 for the City of Launceston
adopted.

Commence negotiations for the City of Launceston
Enterprise Agreement.
Outputs: 2
* New Enterprise Agreement for the City of Launceston
progressed.

Explore and consider the need for responsible use of Al
(Artificial Intelligence) and new technologies in line with City
Innovation Strategy principles.

Outputs:

* Clear guidelines developed to support use of Al
technologies for the City of Launceston.

Thursday 4 December
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We value our City’s unique identity

Thursday 4 December
2025

We facilitate our community’s sense of place by enhancing local identity. We want people to be proud to say
that Launceston is “my city”.

10-Year Goal:

To sustain and promote Launceston as a unique place to live, work, learn and play.

Focus Areas:

1. To promote and enhance Launceston’s rich heritage, culture and natural environment.

2. To continue to offer an attractive network of parks, open spaces and facilities throughout Launceston.

3. To promote and attract national and international events and support the sector to ensure a diverse annual
events calendar.

4. To support the central business district (CBD) and commercial areas as activity places during day and night.

5. To support sustainable growth in the Northern Region.

ACTION

ID

4.1

4.2

4.3

ANNUAL PLAN ACTION

Progress the Launceston City Heart Project.

Outputs:

* Engage and commence development of implementation

plan for traffic calming, including the introduction of two-
way traffic.

» Completion of place plans for City Heart.
* Commence implementation of place plans.
Implement the Northern Gateway Project.

Outputs:
* In partnership with Department of State Growth, deliver
an entry statement at the southern outlet.

Launceston Heritage List Review and Precincts - continuing
the review of the City of Launceston’s local heritage list:

» Creation of any outstanding precinct datasheets.

* Review nominations and removals from within each
precinct.

* Initiate community consultation and activities to support
community awareness and engagement.

Outputs:
* Deliver up to 4 precincts over the financial year 2024-25.

WE ¥ LAUNNIE
launceston.tas.gov.au
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ACTION

ID

44

4.5

4.6

4.7

4.8

STRATEGIC

ANNUAL PLAN ACTION FOCUS
AREA

Continue to implement actions within the Cultural and
Public Art Strategies.
Outputs:
* ldentify suitable locations for activation of public art in line
with the Public Art Strategy. 1
* Investigate potential locations to support creative
practices to be celebrated and activated by the community.
* Develop an Arts & Culture Grant Policy with cultural
outcomes established as a criteria for assessment.

Finalise and commence delivery of the Recreation and Open
Space Strategy.

Outputs: 2

* Recreation and Open Space Strategy presented to Council
and endorsed.

Continue the Albert Hall Renewal program including the
establishment and delivery of an operational model that will
increase usage of the facility.

Outputs:
* Complete construction works. 2
* Conduct a public opening.
* Ensure Operator in place for the café.
* Coordinate arrangements for management of the facility.
Develop and commence staged implementation of an
improvement plan for the for the Princess Theatre and Earl
Arts Centre upgrade.
This a multi-year project with main renewal works planned
for 2026.
Outputs: 5
» Advocate for State and Federal Government investment in
redevelopment.
* Deliver conceptual design and progress development
application.
* Work with Theatre North to minimise construction
impacts through good planning.
Development of 118-124 Brisbane Street.
Outputs: 4

* Continue planning for the future utilisation of the site.

PERFORMANCE
OUTCOME
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Strategic Priority 5

We serve and care for our community

We are invested in our community’s long-term health, well-being, safety and resilience. We want to be trusted
and respected by our community.

10-Year Goal:

To offer access to services and spaces for all community members, and to work in partnership with stakeholders
to address the needs of vulnerable communities.
Focus Areas:
1. Planfor and provide services and facilities that recognise the changing demographics and needs of our community.
2. To define and communicate our role in promoting social inclusion and equity.

3. Towork in partnership with community organisations and other levels of government to maximise
participation opportunities for vulnerable and diverse members of the community.

4. To support the delivery of programs and events for people to connect with each other through
participation in community activities and civic life.

5. To promote and support active and healthy lifestyles of our community.

6. To enhance community awareness of the impacts of uncertain weather patterns, natural and other
disasters, and build community resilience.

7. Todevelop and manage infrastructure and resources to protect our community from natural and other hazards.

ACTION STRATEGIC  pbERFORMANCE

ANNUAL PLAN ACTION FOCUS
ID AREA OUTCOME

Implement Council commitments from the My Place My
Future Plan.
Outputs:
» Continue small business workshops within the Northern
51 Suburbs. 1

* Facilitate community led events within the Northern
Suburbs to promote engagement and connection.

* Support digital inclusion, community safety and food
security projects and initiatives.

Review the Access Framework.
5.2 Outputs: 3
» Complete review of the Access Framework.

Implementation of outcomes from the strategic review of the
ABCDE Learning Sites community development program.

5.3 3
Outputs:

* To be determined post completion of strategic review.

WE ® LAUNNIE
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ACTION STRATEGIC  pbERFORMANCE &

B ANNUAL PLAN ACTION TI&%S OUTCOME

Continued implementation of the Homelessness Statement of
Commitment (HSoC).

Outputs:

* Change the narrative.

* Engage the community.
54 * Facilitate cohesive services.
* Strive towards prevention.
* Engage in data informed decision making.
* Advocate.
* Ensure transparency and accountability.

Develop the Community Health and Wellbeing Strategy.

Outputs:

55 * Assess and document the City of Launceston’s current

investments in supporting community health and
wellbeing.

Embed the Child and Youth Safe Organisations Framework
as required by the Child and Youth Safe Organisations Act
2023.

56 Outputs: 2

%
.

* Review organisational policies and identify those that
require updating.

* Deliver training for employees.
Implement Flood Intelligence System Improvements.

Outputs:
5.7 7
* Install river level and rainfall sensors.

7
.

* Update flood warning plan associated with data inputs.

& City of
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Strategic Priority 6

We protect our environment

Thursday 4 December
2025

We strive to minimise the impact of our actions on the environment, while planning for, adapting to and
managing the impact of climate change. We want to protect the special character and values of our city for
future generations.

10-Year Goal:

To enhance the unique natural character, values, and amenity of our city by minimising the impacts of our
organisations and our community’s activities in the environment.

Focus Areas:

1. Toreduce our and the community’s impact on the natural environment.

2. To contribute to air and river quality improvements in Launceston.

3. To manage the risks of climate related events, particularly in the area of stormwater management and
riverine flooding.

ACTION
[»)

6.1

6.2

6.3

6.4

ANNUAL PLAN ACTION

Support the Tamar Estuary Management Taskforce including
supporting the implementation of the 10-year vision for the
Kanamaluka/Tamar Estuary.

Outputs:
* Participate in working groups for the wetlands and
revegetation project and the master planning project.

Flood focused emergency management planning.

Outputs:
* Develop a Recovery Framework and supporting Action Plan
in conjunction with recovery partners.

Support TasWater and NRM North with the implementation of
the $129.2M River Health Action Plan to improve catchment
management and reduce overflows from the combined system.

Outputs:

* City of Launceston outputs are limited to facilitation of the
project as it relates to City of Launceston’s land and assets.

Review the future of waste management infrastructure for
the Launceston municipality.

Outputs:
* Review future requirement of Russells Plains for landfill operations.

* Conduct feasibility study on construction and diversion facility.

WE ® LAUNNIE
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ACTION ANNUAL PLAN ACTION FOCUS

ID

6.5

6.6

6.7

6.8

6.9

AREA OUTCOME

Scope development of Clean Air Strategy.

Outputs: 2

* Scope developed for documentation of Council’s position on
clear air.

Implement the City of Launceston Urban Greening
Implementation Plan.

Outputs:

» Develop and commence implementation of year one of a

4-year delivery plan, including: 1 m

* Street Tree Masterplan.
* Precinct Plans for high priority areas.
* Car park greening.

Continue to implement the City of Launceston Sustainability
Action Plan.

Outputs:

Outputs and numbering taken direct from the Sustainability
Action Plan:

» 1.4 Conduct sustainability education and awareness
program across Council.

* 2.4/6.6 Continue upgrading of facilities to increase energy 1 m
efficiencies.

* 5.1 Undertake bio-condition assessment of key reserves.
* 5.21 Hold a native plant giveaway to support urban forest.
* 6.1 Conduct a lighting audit and replace inefficient lighting.

* 6.9 Asrequired, upgrade corporate and commercial
equipment to modern energy efficient models.

Ongoing implementation of the Stormwater System
Management Plan.

Outputs:

N
* Adopt a Stormwater Policy for developments. 1 m

* Implement Urban Waterway Health Plan.
* Deliver Prospect Flood Alleviation Project.
Develop the Launceston Flood Strategy.

Outputs:

» Endorse project scope and plan.

» Consider budget implications of findings.

& City of
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Strategic Priority 7

We are a city planning for our future

We play a leading role in balancing the enviable amenity of our municipality with the needs of future
development and growth. We want to influence the delivery of the right investment for our city and region.

10-Year Goal:

To facilitate appropriate development via integrated land-use planning, infrastructure investment, and
transport solutions within our municipality and region.

Focus Areas:
1. Toensure that our application of the land-use planning system at a local and regional level is effective and efficient.

2. Totake astrategic approach to development sites and infrastructure investment within the municipality to
maximise public benefit and encourage development and investment.

3. Toimprove and maintain accessibility, transport options, and infrastructure within the Launceston area,
including its rural areas.

4. To ensure our suite of strategic planning initiatives are coordinated, and representative of our community’s
needs and aspirations.

ACTION STRATEGIC

PERFORMANCE
i ANNUAL PLAN ACTION Fﬂ&l‘{\s OUTCOME

Continue to work with the Commonwealth and State
Governments to successfully implement commitments and
projects under the City Deal program that deliver a range of
economic and social benefits to the city.

71 Outputs:
' * Reporting on City Deal commitments delivered as
required.

» Consider mechanisms to support City of Launceston
liaison with Commonwealth and State Governments
following conclusion of the City Deal.

Continue work on St Leonards Residential Growth Strategy
and Masterplan.

7.2 Outputs: 2 NN

* Work towards establishing a master plan and zoning
amendment to support residential growth.

Participate in the Northern Regional Land Use Strategy Review.

73 Outputs: 1
* Ongoing participation in the Northern Regional Land Use
Strategy Review.
WE ¥ LAUNNIE

launceston.tas.gov.au

Thursday 4 December

2025

Page 151



City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

STRATEGIC 103

ACTION PERFORMANCE
ID ANNUAL PLAN ACTION Ij&)leli\S OUTCOME

Complete municipality specific strategic planning projects.

Outputs:
7.4 4

 Deliver Levee Protected Areas Code.

y
2

* Building Heights and Massing.

Finalise the Structure Plan for Alanvale and progress
appropriate rezonings.

75 Outputs: 2

Z
.

* Structure Plan for Alanvale endorsed by Council.
» Commence rezoning process.

Scope approach to deliver a Housing Strategy for our
municipality.

7.6 Outputs: 2

* Council commitment to adopting a Housing Strategy
achieved.

Develop a future operations and land development
Masterplan for Carr Villa Memorial Park and related
cemeteries.

7.7 1
Outputs:

* Develop a Masterplan for the future of Carr Villa and
related cemeteries.

Action the 2022-2025 Launceston Transport Strategy
Implementation Plan.

Outputs:

Z
.

7.8 * Deliver Transport Safety Improvement Program. 3

* Complete gap-analysis and prioritised improvement
program for intra-city cycle routes.

* Deliver bus stop improvement program.

Determine a project approach to clarify the vision for
the future use of the Russells Plains land owned by City
of Launceston and the opportunity that provides for the
Northern Suburbs.

7.9 Outputs: 2 m

» Develop an approach to progress the establishment of a
vision for the future of Russells Plains.

* Prepare Project Plan to progress approach to establishing
vision.

& City of
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Strategic Asset Management Plan

Managing community assets

Section 70B of the Act requires the
Council to prepare a Strategic Asset
Management Plan (SAMP) for the
municipal area.

The SAMP covers almost 35,000
individual assets with a combined
current replacement value of
$2.5 billion. The SAMP outlines
the approach to ensure the
discipline of asset management

is applied across Council and the
use of a continuous improvement

Image credit: Nick Hanson

plan to achieve a mature state
of ongoing asset management
across the organisation. A key
part of this work is to align the
asset management objectives
collectively and individually with
the achievement of Council’s
corporate objectives.

The SAMP was adopted by
Council on 27 July 2023.

Long-term Financial Plan

Section 70 of the Act requires
Council to prepare a Long Term
Financial Plan (LTFP) for the
municipal area.

City of Launceston has taken the
view that the LTFP should be used as
adecision-making tool with respect
to having more informed future
planning and greater means of
achieving long-term sustainability.

The LTFP estimates the future
operating revenues and expenses
associated with operating

WE ® LAUNNIE

launceston.tas.gov.au

requirements, capital expenditure
and asset management renewal,
in support of the deliverables in
the Corporate Strategic Plan.

It also provides a mechanism

for us to deliver asset renewal
requirements as determined in
the SAMP, by making provision
for the estimated costs associated
with our management of the
assets that are considered

inthat plan. The LTFP can be

used in support of strategic
decision making, as it allows
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An asset management health
check took place in early 2025,
resulting in the development

of an updated project plan and
objectives to achieve alignment
with the applicable international
standards of best practice. This
revised plan is currently being
implemented as part of the 2025-
2026 Annual Plan.

for detailed scenario analysis
to be undertaken. The SAMP
provides the mechanism for
the LTFP to be able model the
capital and ongoing operational
cost associated with asset
management, at a whole of
organisation level.

The LTFP 2022-2032 was adopted
by Council on 25 August 2022. An
updated LTFP is expected to be

adopted by Council in 2025-2026.

2025
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Carr Villa Memorial Park Masterplan

In June 2025, the City of
Launceston formally endorsed
the Carr Villa Memorial Park
Masterplan, establishing a
clear, long-term vision for one
of Tasmania’s most significant
and historic cemetery and
crematorium sites.

For nearly 120 years, Carr Villa
Memorial Park has served as
Launceston’s principal place of
interment. The Masterplan sets
a forward-thinking strategy
that balances the need for
future interment capacity with
the preservation of the site’s
environmental, cultural and
community values.

The plan was informed

by extensive community
consultation, engagement with
stakeholders, and advice from

experts in environmental planning

and cemetery operations. It
provides a 50-year framework

for sustainable development,
underpinned by changing trends
in cremation and memorialisation.

Key priorities include:

* Ensuring interment capacity
for the next 50 years through
strategic planning and
monitoring of trends.

* Improving the visitor experience
through new reflection spaces,
accessible facilities, enhanced
signage, and a dedicated area
for quiet contemplation near
the Children’s Cemetery.

* Continuing community
engagement to develop
inclusive and culturally
appropriate burial and ash
placement options.

Attachment 5.2.2 City of Launceston Annual Report 2024-2025
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* Ensuring all future development
is based on demonstrated
need, guided by environmental
assessment and Council approval.

* Strengthening the protection
of native bushland through
the Carr Villa Bushland
Management Plan.

* Exploring partnerships to
conserve heritage values
and increase community
understanding of death,
remembrance, and
environmental stewardship.

The Masterplan reaffirms Carr
VillaMemorial Park’s role as a
place where memory, meaning, and
community care come together,
ensuring the site can continue to
serve future generations while
honouring its past.

& City of
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Launceston Housing Plan 2025-2040

Guiding Launceston’s housing future

The Launceston Housing Plan
2025-2040 s a bold and future-
focused strategy for managing
residential growth over the next
15 years. In response to growing
housing pressures, and ever
evolving urban landscape, this
Plan sets a clear roadmap for
delivering a greater diversity of
homes, improving affordability,

and directing growth in a way that

enhances Launceston’s unique
character.

The Housing Plan is underpinned
by four guiding principles:

1. Strong Supply — Increase
housing variety to meet
diverse community needs.

2. Enrich Our Neighbourhoods
— Promote sustainable, high-
quality housing design.

3. Collaborate with Partners —
Work across sectors to drive
innovation and investment.

Image credit: Nick Hanson
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4. Align Investment with
Development — Ensure
strategic infrastructure
investment supports housing
growth.

These guiding principles are
implemented through a series of
targeted actions to that will:

* Boost housing supply —
Facilitate the development
of 6,450 new dwellings
over the next 15 years,
balancing greenfield and infill
developments.

* Increase affordability — Support
a more diverse range of housing,

including social and affordable
housing, to combat growing
inequality.

* Create vibrant, connected
neighbourhoods — Encourage
well-designed, sustainable
housing integrated with local
services and amenities.

Thursday 4 December

* Unlock underutilised land —
Identify key areas for urban
renewal and medium-density
housing development.

Foster collaboration —
Strengthen partnerships
between government,
developers, and community
organisations to accelerate
housing delivery.

On ground delivery of the
vision and guiding principles
of the Housing Plan are
already occurring with the
preparation of the St Leonards
and Waverley Neighbourhood
Plan and Infrastructure Funding
Framework, which is the first
of many proactive projects

for delivering more homes in
Launceston.

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

2025

Page 155



City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

PART THREE

LEGISLATIVE
REQUIREMENTS

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 156




City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

108 Public health activity

Section 72(1)(ab) of the Local Government Act 1993 (Tas) requires us to provide a statement of goals and
objectives in relation to public health for the preceding financial year.

The City of Launceston protects and promotes the health of its residents and visitors. The Council’s Health and
Compliance department has statutory responsibilities under the Public Health Act 1997 (Tas), Environmental
Management and Pollution Control Act 1994 (Tas), Food Act 2003 (Tas), Dog Control Act 2000 (Tas) and Local
Government Act 1993 (Tas).

As part of the City of Launceston’s public health goals and objectives, in 2024-2025 the Health and Compliance
department sought to:

* Protect public health by regulating Launceston’s food businesses to make sure they are handling food
safely. As part of this we will inspect and educate food businesses and our community on best practice food
handling and food safety.

Reduce the incidence of preventable illnesses by:

= Providing immunisations to our community in accordance with Council’s Public Health
Immunisations program.

- Investigating cases of notifiable diseases.

- Licencing, inspecting, and educating our public health risk businesses such as tattooists and body piercers.

Advise the community on the water quality of our recreational waterways, including the Cataract Gorge, and
undertake regular monitoring of water quality of both private water suppliers and public pools and spas.

Provide planning and building conditions on developments within the city that ensure they meet
compliance requirements, maintain and improve the local amenity for residents and enhance our
environment and public health.

* Guide our community in responsible management of smoke and the related health impacts, including
helping our residents reduce their wood smoke impacts by providing information on correct wood heater
operation, and education on our smoke-free areas.

Assist our community and businesses build resilience to emergency events and provide services to protect
and improve public and environmental health outcomes in our recovery journey.

Ensure event organisers provide safe events for our community by implementing public health and
environmental management requirements.

Support and educate our community and businesses and regulate their activities to ensure compliance with
their environmental duties.

* Continue to improve public awareness of responsible dog ownership and our Dog Management policy.

_

Image credit: Melanie Kate
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Sections 72(1)(ab) and 72(1A)(a) of the Local Government Act 1993 (Tas) requires us to state the extent to which
the Council has carried out its functions under the Public Health Act 1997 and the Food Act 2003.

The Environmental Health Team carried out all of its required functions under the Public Health Act and Food

Act. The extent of activities undertaken is shown in Table 1.

Table 1: Activities undertaken by the Environmental Health Team

PUBLIC HEALTH ACT 1997 (TAS) COMMENTS

Place of assembly assessments (POA)

Registration of public events which have a duration of longer than
two hours with more than 1,000 people attending

Public health risk activities

Inspection of health risk activities including tattooing and body
piercing. All premises where these activities occur, as well as the
operators who carry out the health risk activity, are inspected annually
Smoke-free areas

Patrols of smoke-free areas. Areas patrolled are those declared by
Council and under the Public Health Act 1997 (Tas)

Regulated systems

Registration of cooling towers and warm water systems to reduce the
risk of illnesses like legionnaires disease

Private water suppliers

Those providing drinking water through a private supply (i.e. not
using TasWater’s reticulated drinking water network). This includes
Council’s Myrtle Park

Unhealthy housing

Inspection of private residences following complaints of mould or
unhealthy living conditions

Recreational waters - natural

Recreational swimming sites tested during the summer months
(December-March)

Recreational waters - Council owned pools and spas
Monthly testing of the Launceston Aquatic Centre’s indoor pools

Summer (December-March) testing of the aquatic centre’s outdoor
pools, along with the Basin Pool and Lilydale Pool

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

10 POA licences issued including:

* Junction Arts Festival

* Festivale

Beerfest

* Lighting of the Tree

Carols

* Launceston Rodeo
Launceston Cup

A festival called Panama

* Children & Families Festival
Norwood Winterfest

Inspections carried out:

* 9 premises
* 19 operators

Patrols undertaken: 27

Systems registered:

* 5 cooling towers
* 1 warm water system

Private water suppliers registered
and inspected: 4

Unhealthy housing investigations:
24

Sites sampled:

* CorralLinn
* Waverley Lake
* St Leonards picnic ground

* First Basin.
Samples taken: 179

Samples taken: 94

@ City of
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COMMENTS

2025

Immunisations

Provision of immunisations through our schools program and through
our weekly clinics which align with the national immunisation
schedule

Infringements

Penalties issued to businesses that fail to register a premises where a
public health risk activity occurs

FOOD ACT 2003 (TAS)

Number of vaccine doses
provided: 3043

Infringements issued: O

COMMENTS

Registered food businesses

Registration of food businesses that occupy a fixed premises such as
restaurants and cafes

Registration of temporary food business

Registration of temporary food providers including school fairs,
sporting events, festivals and markets

Registration of temporary food notifications

Registration of temporary non-potentially hazardous food/drinks
notifications including school fairs, sporting events, festivals and markets

Registration of state wide food businesses
Registration of mobile food businesses such as food vans, trailers and stalls

Food complaint inspections

Investigations of complaints made by customers about food quality or
food premises hygiene which may or may not be justified

Registered food business inspections

Inspections of new food businesses, as well as unannounced and
routine inspections of existing food businesses

Improvement notices

Notices issued to food businesses to rectify food safety issues

Prosecutions

Court action against food businesses who have been found to be in
serious breach of food safety standards

Prohibition orders

Orders issued to food businesses to mitigate an identified and
immediate risk to public health

Infringement notices

Penalties issued to food businesses for failure to comply with the
Food Act 2003 (Tas) and/or the Food Standards Code

WE @ LAUNNIE

launceston.tas.gov.au

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

Food businesses registered as of
30 June 2025: 722

Temporary food businesses
registered throughout Financial
Year 2024-25: 141

Cancelled / refused applications
throughout Financial Year
2024-25:23

Temporary food businesses
registered throughout Financial
Year 2024-25: 48

Cancelled / refused applications
throughout Financial Year
2024-25: 4

Businesses registered: 113

Complaints investigated: 52

Inspections undertaken: 490

Notices issued: 22

Prosecutions undertaken: O

Orders issued: 5

Infringements issued: 10
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Environmental pollution investigations (excluding noise) L
L K i Investigations undertaken: 125
Investigations of complaints received about odour, wood smoke and dust

Noise pollution investigations

Investigation of noise pollution from commercial, industrial and Investigations undertaken: 166
residential sources

Infringements

Penalties issued to people or businesses under the Environmental
Management and Pollution Control Act 1994 (Tas) for: Infringements issued: 0

* contravening the requirements of a notice issued under the Act
* causing an environmental nuisance

Environment protection notices and abatements Notices served:
Environmental Management and Pollution Control Act 1994 (Tas) EPNs: 3

environment protection notices (EPNs) and Local Government Act Abatements: 2

1993 (Tas) abatements issued to people or businesses found to be NB: 60 litter complaints were
causing an environmental nuisance received

Section 72(1A)(b) of the Act requires us to state the resources allocated to public health.

The Environmental Health Team comprises three full-time Environmental Health Officers (EHOs), two
part-time EHOs, one EHO undertaking studies, one part time Environmental Officer, and a team leader. The
immunisation team comprises of four part-time nurse immunisers. The team is supported by three technical/
administration officers who assist with tasks including food registrations and water sampling.

During the 2024-2025 financial year the team was under resourced as we were unsuccessful in recruiting for a
vacant EHO position until the end of March 2025. This team member has commenced tertiary qualifications to
become a qualified EHO.

An external consultant was hired to undertake food inspections for Council. The external consultant completed
118 food inspections for Council in 2024-2025.

Section 72(1A)(c) of the Act requires us to state the extent to which its goals, objectives, policies and programs in relation
to public health met the needs of persons within the municipality.

The Environmental Health Team largely met the needs of people in the municipality by carrying out the tasks
shown in Table 1. The team was least able to achieve its goals related to undertaking smoke-free patrols due to
staff resourcing constraints.

In addition to the items in Table 1, the team undertook the following:
* 46 requests for immunisation records/services

* 44 public health related investigations

* 81 general enquiries

* 119 inspections of food businesses not required to be inspected (notifiable only) or mobile food businesses
from other municipalities

Section 72(1A)(d) of the Act requires us to include any details of the completion of any strategies (in relation to
public health).

The team established of a “Boots on Ground” process in response to the August storm and power outage event,
with a related risk register under development. This process identifies when the Environmental Health team
need to engage with the public and businesses during emergency events, ensuring consistent decision making
and application of resources.
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Grants and benefits

Thursday 4 December
2025

The figures provided in this section of the Annual Report are grouped by team or function and may not match

the categories used in the Financial Statements.

Community grants

Section 77(2) of the Act requires us to include the details of any grant, assistance or benefit that is not a legal

entitlement to any person during the preceding financial year.

In 2024-2025, the City of Launceston funded $78,052.00 of community grants to support community groups
and our local young people to participate in state, national and international competitions and events. 21

organisations and 31 individuals and teams were assisted.

COMMUNITY GRANTS - ORGANISATIONAL PAYEE

‘

Bus Stop Films Limited

Cancer Council of Tasmania

Cancer Patients Foundation

Careflight Limited

Clifford Craig Foundation

Council on the Ageing Tasmania Inc
DadLan Limited

Forest Company Inc

Good Neighbour Council Launceston Inc
Karinya Young Women's Services
Launceston Improv Theatre Inc
Launceston Male Choir

Mainly Music (Australia) Limited
Northern Suburbs Community Centre Inc
Rotary Club of Tamar Sunrise

Self Help Workshop

Soroptimist International of Launceston
St Vincent de Paul Society Inc

Starting Point Neighbourhood House
Stompin Inc

The Listening Projects Limited

5,000.00
5,000.00
3,750.00
3,750.00
3,750.00
2,400.00
1,500.00
3,750.00
2,240.00
1,357.00
3,750.00
3,750.00
5,000.00
3,750.00
1,400.00
3,450.00
1,810.00
3,750.00
4,970.00
3,750.00
3,750.00
71,627.00
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15x $100 and under Individual Grants 1,500.00
Basketball Tasmania Under 18 Girls Club Championship 375.00
Individual 300.00
Individual 900.00
Individual 225.00
Individual 150.00
Individual 150.00
Footlocker National Club Champions Under 14 Girls 375.00
Individual 150.00
Individual 300.00
Northern Tasmanian Junior Soccer Association 450.00
Northern Tasmanian Junior Soccer Association Under 11 and 12 Girls 450.00
Queechy High School 300.00
Tasmania Touch Football Team Under 12 Boys 300.00
Tassie Thunder Touch Football Under 14 Boys 150.00
Touch Football Team Under 14 Girls 150.00
Individual 200.00

6,425.00

Image credit: Nick Hanson
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Events sponsorship

Events play a vital role in creating communities that are engaged, vibrant and have a strong sense of pride and
community connectivity. Events deliver a range of positive impacts including economic and tourism benefits,
promotion of the city’s image as a destination and they provide an opportunity to raise the city profile as a great
place to live and invest in. A total of 54 events received sponsorship through the Event Sponsorship Programs in
the 2024-2025 financial year and one conference event received funding through the Conference, Convention
and Championship Incentives Program.

SIGNATURE SMALL EVENT SPONSORSHIP PAYEE $

Harmony Day Migrant Resource Centre (North Tas) 5,000.00
Launceston City Community Christmas Launceston City Mission Inc 5,000.00
Remade Interweave Arts Association Inc 5,000.00
Soggy Bottom Regatta Rotary Club Of Youngtown 5,000.00

20,000.00

SIGNATURE MAJOR EVENT SPONSORSHIP PAYEE $

Tasmanian Open Dancesport Championship Dancesport Tasmania 18,200.00
A Festival Called Panama Panama Productions Pty Ltd 12,500.00
Australian Musical Theatre Festival Australian Musical Theatre Festival Inc 16,000.00
Billy Elliot Encore Theatre Company Inc 15,000.00
Junction Arts Festival Junction Arts Festival 45,000.00
Kinky Boots Encore Theatre Company Inc 15,000.00
Launceston Festivale Launceston Festivale Committee 60,000.00
Launceston Running Festival Richard Welch 12,000.00

193,700.00
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agriCULTURED

Christmas Parade

Harmony Week Launch

Launceston City Cycling Club 2 Day Classic
Launceston Competitions

Launceston Cup Carnival

Launceston International Bowls Classic
Launceston International Junior Event
Launceston Summer Series

Launceston Ukulele Jamboree
TasDance

Tasmanian Open

The Wizard Of Oz

Tour of Tasmania

Thursday 4 December

NEW YEARS EVE EVENT SPONSORSHIP
BEERFEST New Years Eve

SMALL EVENT SPONSORSHIP

The Curious Incidents Of The Dog In The Night-time

Alive After 5

Brixhibition

Bus Stop Films Launceston Showcase
Children's End Of Year Christmas Disco
End Game

Hogmanay Hootenanny

Launceston Festival Of Dance
LGBTIQA+ Forums

Lilydale Winter Solstice Lantern Walk
Mission Paws Walk

Northern Tasmanian Croquet Easter Tournament

Puffs Or Seven Increasingly Eventful Years At A
Certain School of Magic

2025
PAYEE 3 115

Food Innovation Tasmanian Ltd 20,000.00
City Of Launceston Lions Club 9,375.00
Multicultural Council Of Tasmania 4,698.40
Launceston City Cycling Club Inc 9,375.00
Launceston Competitions Association Inc 6,000.00
Tasmanian Turf Club 15,000.00
Trevallyn Bowls & Community Club 3,375.00
Tennis Australia Ltd 24,000.00
10 Performance 6,000.00
Jacqueline S Anifandis 9,375.00
Assembly 197 9,375.00
Golf Australia 15,000.00
Launceston Musical Society Inc 7,500.00
AusCycling Ltd 7,500.00
146,573.40

PAYEE $
Beerfest No. 1 Pty Ltd 46,000.00
46,000.00

PAYEE $
Launceston Players Society Inc 3,750.00
Backyard Projections 750.00
Tasmanian Brick Enthusiasts Inc 5,000.00
Bus Stop Films Ltd 5,000.00
Launceston PCYC 555.00
Three River Theatre Inc 3,750.00
The Scotsman Music 2,445.00
Launceston Festival Of Dance Inc 3,750.00
Kentish Regional Clinic Inc 3,195.00
Lilydale District Progress Association 1,600.00
RSPCA Tasmania 3,750.00
Northern Tasmanian Croquet Centre 750.00
Dare Collective 3,750.00

pe City of
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116 SMALL EVENT SPONSORSHIP PAYEE $
2025 Golf Croquet World Team

Croquet Tasmania e 3,000.00
Relay For Life Launceston Cancer Council Tas Inc 5,000.00
Riverbend Blues Dobson Guitar Services 3,000.00
Sri Lankan New Year Festival Launceston Lions Sport Club Inc 5,000.00
St Cecilia Performance Challenge 2024 St Cecilia Productions Tasmania Inc 3,750.00
St Cecilia Performance Challenge 2025 St Cecilia Productions Tasmania Inc 1,958.40
Tasmanian Poetry Festival Tasmanian Poetry Festival Inc 3,750.00
Women's 5km Walk/Run Cancer Council Of Tasmania 5,636.36
World Street Eats Social Social Pty Ltd 8,000.00
St Patricks River District Day Community of St Patricks River District 3,750.00

80,889.76

SPECIAL EVENT SPONSORSHIP PAYEE $
Austral.lan N.atlonal Under 15 & 19 Badminton Badminton Australia Ltd 24.000.00
Championships

Cold Climate Classic Event Touch Football Australia Ltd 15,000.00
DEKOOR (Adjacent to Tendrils) Rooke Productions Ltd 2,963.60

41,963.60

CONFERENCE AND BUSINESS INCENTIVES PAYEE $

Symposium of Gastronomy Tourism Northern Tasmania 2,300.00

2,300.00

CONTRIBUTION PARTNERSHIP AGREEMENTS 2024-25  PAYEE $

Ten Days on the Island Ten Days on the Island 25,000.00
25,000.00

WE ® LAUNNIE
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Other concessions and remissions .
WASTE CONCESSIONS $
Pensioner Concessions 56,801.19
Residents Free Vouchers 270,153.23
Charitable Concessions 63,215.51

390,169.93

PARKING CONCESSIONS

“

Parking 121,022.07
121,022.07

“

OTHER REMISSIONS
Female Football Initiative Ground Hire Fees 2,096.36
2,096.36

& City of
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CHARITABLE CONCESSIONS WERE PROVIDED TO THE FOLLOWING ORGANISATIONS $

Bluegum Grounds Maintenance
Community Care Tasmania
Community Housing (TAS) Limited
Connections Op Shop Inc

Door of Hope Christian Church Inc
Friends Of The Library Launceston Inc
Gro Waverley

Just Cats Tasmania

Karinya Young Womens Service Inc
Kings Meadows Community Mens Shed
Launceston Benevolent Society Inc
Launceston City Mission Inc
Launceston Players

Launceston Vfc Services Inc

Lions Club Of Kings Meadows Inc
Litter Free Launnie

New Horizons Club Inc

Oak Possability Tasmania

Police & Citizens Youth Club Launceston Inc

Rotary Punchbowl Community Garden
Self Help Workplace
Starting Point Neighbourhood House Inc

Vietnam Veterans Association Of Australia Inc

Windermere Church Forever Inc

Worldview Centre for Intercultural Studies

WE ® LAUNNIE

launceston.tas.gov.au

1,381.30
664.91
12,318.55
466.14
2,056.02
226.80
164.14
128.40
531.49
138.71
551.55
26,491.70
175.25
661.70
168.39
90.00
56.24
1,962.19
317.82
59.68
5,642.32
150.76
570.80
24.06
83.61
55,082.53
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Business Events Tasmania 25,000.00
Launceston Central Inc (Cityprom) 589,233.79
Dogs Home of Tasmania 200,508.00
Just Cats Inc 30,000.00
Launceston Flood Authority 188,168.00
Local Government Association of Tasmania 80,252.69
Northern Tasmanian Development Corp Ltd 213,307.14
NRM North 87,579.85
Tamar Region NRM 206,286.00
Theatre North 128,554.20
Tourism Northern Tasmania Inc 169,750.00
West Tamar Council 27,552.73

1,946,192.40

REMISSIONS - RATES (CHARITABLE AND HARDSHIP CONCESSIONS)

Section 129 Local Government Act 1993 (Tas) $

Central Business District 0.00
Fire 1,071.99
Fire Aged Care 0.00
General 326,612.65
General Aged Care 0.00
Interest 58.87
Legal 0.00
Penalty 31.59
Waste 934.94

328,710.04

COMMUNITY LEASES $ APPROX.

78 Paterson Street, Launceston

1st Tamar Sea Scouts - Part of Royal Park 8,239.66
Kings Meadows Community Men’s Shed  Part of 1-33 Nunamina Ave, Kings Meadows 3,709.66
East Tamar Men’s Shed Part of 308 John Lees Drive, Dilston 18,859.66
Rocherlea Scouts and NTARC Part of 23-41 Archer Street, Rocherlea 11,659.66
Old Launcestonians Football Club Part of 2 Invermay Road, Invermay 27,659.66

70,128.30

& City of
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120 Public interest disclosures

Pursuant to section 86 of the Public Interest Disclosures Act 2002 (Tas), City of Launceston makes the following
report in relation to each of the matters prescribed by that Act:

MATTER REPORT

Copies of the City of Launceston’s Public
Interest Disclosure Policy are freely available
via www.launceston.tas.gov.au or by request
to contactus@launceston.tas.gov.au.

(a) information as to how persons may obtain or access
copies of the current procedures established by the public
body under Part 7

(b) the number and types of disclosures made to the public
body during the year and the number of those disclosures that 0
the public body determines to be public interest disclosures

(c) the number of disclosures determined by the public
body to be public interest disclosures that it investigated 0
during the year

(d) the number and types of disclosed matters referred to

the public body during the year by the Ombudsman d
(e) the number and types of disclosed matters referred

during the year by the public body to the Ombudsman to 0
investigate

(f) the number and types of investigations of disclosed

matters taken over by the Ombudsman from the public 0
body during the year

(g) the number and types of disclosed matters that the 0

public body has decided not to investigate during the year

(h) the number and types of disclosed matters that were
substantiated on investigation and the action taken on 0
completion of the investigation

(i) any recommendations of the Ombudsman under this Act
that relate to the public body

Donation of Land Statement

Section 72(1)(da) of the Act requires the City of Launceston to report on any land donated by the Council during

the year.
WHERE TO WHOM REASON VALUE
16-30 Waverley Road, City Edge Industrial Reduction in overall area of drainage $1.950.00
Waverley Park Pty Ltd and stormwater easements e
2 Invermay Road, Invermay  TasNetworks Service Easement $6,500.00
2 Invermay Road, Invermay University of Boundary adjustment $35,500.00

Tasmania

The Council may also transfer easements to infrastructure providers from time to time for nominal
consideration in relation to proposals to connect services in the City of Launceston.

WE ® LAUNNIE

launceston.tas.gov.au

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 169


http://www.launceston.tas.gov.au
mailto:contactus%40launceston.tas.gov.au?subject=

City of Launceston
Annual General Meeting Agenda

Image credit: Nick Hanson

Enterprise Powers Statement

Thursday 4 December

Section 72(1)(ca) of the Act requires us to make a statement of the activities and performance of Council in relation
to any activity undertaken pursuant to section 21 as compared with its objectives for the preceding financial year.
Section 21 relates to the exercise of enterprise powers.

Enterprize Tasmania Ltd

We are an initial member

of Enterprize Tasmania Ltd.
Enterprize Tasmania Ltd is a not-
for-profit public company limited
by guarantee.

The primary objectives of
Enterprize Tasmania Ltd are to:

foster and build a start-up
ecosystem and entrepreneurial
community within Tasmania

promote innovation and
entrepreneurship in Tasmania
by assisting innovators to
develop, test and commercialise
their ideas

create an entrepreneurial
community in Tasmania through
the provision of innovation

hubs/business workspaces

and networking opportunities,
including facilitated events and
workshops to collaborate and
share knowledge, experience
and insights

provide access for all members
of the Tasmanian community to
events, training and education
that encourage and support
innovation, entrepreneurship
and commercialisation activities

improve access for all Tasmanians
to, and participation by
Tasmanians in, an entrepreneurial
environment that supports

and fosters positive social

change through innovation and
collaboration; and

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

* doing such things as are incidental
or conducive to the attainment of
any or all of those purposes.

Council was represented on the
board of Enterprize Tasmania

Ltd by Chief Executive Officer,
Sam Johnson OAM. An outline of
Enterprize Tasmania Ltd projects
can be found at https://enterprize.
space/ and information about
their activities and performance
over the past 12 months is
available at https://www.acnc.gov.
au/charity/charities/4b4eal94-
3aaf-e811-a961-000d3ad24182/
documents/.
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TasWater

The Water and Sewerage
Corporation Act 2012 (Tas)
requires the Council to form, or
participate in the formation of, a
proprietary company limited by
shares and incorporated under
the Corporations Act 2001 (Cth).
This corporation is TasWater.

The Water and Sewerage
Corporation Act 2012 (Tas) also
defines the principal objectives of
TasWater. These are:

a. toefficiently provide water
and sewerage functions in
Tasmania

Northern Tasmanian Development Corporation Ltd

Council is an initial member and
shareholder of Northern Tasmanian
Development Corporation Ltd
(NTDC).

NTDC is the Regional
Development Body for Northern
Tasmania tasked with growing
Northern Tasmanian prosperity
through: Economic development,
Regional Collaboration, Advocacy
and Communications. They

are funded by seven northern
councils: City of Launceston,
Dorset, Northern Midlands,
Meander Valley, West Tamar,
George Town and Break O’Day.

NTDC is a not-for-profit public
company limited by guarantee.
The purpose of NTDC is to:

* Lead regional collaboration

WE @ LAUNNIE

launceston.tas.gov.au

b. toencourage water
conservation, the demand
management of water and
the re-use of water on an
economic and commercial
basis

c. tobe asuccessful business
and, to thisend -
* to operate its activities
in accordance with good
commercial practice; and

* todeliver sustainable
returns to its members; and

* Achieve regional outcomes and
strategic goals

Advocate for Northern
Tasmania

Implement their Regional
Economic Development
Strategy

Champion regional leadership
and local governance

Create an enabling environment
for communities and industry
development

Understand that the community
benefits from sustainable
regional development.

NTDC is tasked with validating

Attachment 5.2.2 City of Launceston Annual Report 2024-2025
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* todeliver water and
sewerage services to
customers in the most cost-
efficient manner.

The Council is represented

on Taswater’s Owners
Representatives Group by

the City of Launceston Mayor.
Detailed performance information
is available at https://www.
taswater.com.au/about-us/annual-
reports.

and actioning the valuable
strategic planning work that
has been undertaken in recent
years to underpin effective and
sustainable economic transition
in Northern and North-East
Tasmania, whilst continuing to
place the importance of education
and health in our communities.
This means finding ways to
continually boost economic
output, increase investment,
create more jobs, and to raise
average wage levels.

As a member council, the City

of Launceston pays an annual
subscription fee to NTDC.
Information about NTDC'’s
activities and performance over
the past 12 months is available at
www.ntdc.org.au.
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Australia Pacific Airports (Launceston) Pty Ltd

The City of Launceston holds a 10%
share in Australia Pacific Airports
(Launceston) Pty Ltd in the form of
capital notes.

The fair value of Council’s
investment is $5.2m as at 30 June
2025 based on 10% of the Net
Assets of the Airport at the end of

the reporting period.

These notes entitle Counciltoa
share in the operating results of the
company, on an equivalent basis to
the shareholders. Councillor Hugh
McKenzie is a Director and current
Chairman of the Board.

Thursday 4 December
2025
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Council decided to invest in this
essential local infrastructure as
part of its strategy to support local
economic development.

In 2024-2025 Council received
distributions of $99,028 for its
ownership stake.

Strata Scheme No. 175691, CH Smith Centre, Launceston

Council is amember of Strata
Scheme No. 175691. This entity
acts as the body corporate for the
CH Smith Centre.

The primary objectives of Strata
Scheme No. 175691 are to:

* administer, manage and
improve the common property
reasonably and for the benefit
of the owners and occupiers of
the lots; and

maintain the service
infrastructure in good and

serviceable order and condition;

and

prepare and maintain a fire
prevention, detection and
evacuation plan; and

prepare and maintain a building
security protocol plan over the
site;

* exercise its powers under the
Act; and

to enforce the by-laws; and

* totake out and maintain a policy
of insurance as required under
the Act and any further insurance
that may be required by
resolution of the lot owners; and

to carry out other functions for
the benefit of the lot owners.

Council is represented on

the board of Strata Scheme
No. 175691 by Team Leader
Governance, Kelsey Hartland.
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As a member, Council pays its
share of the costs incurred by
Strata Scheme No. 175691. In
2019-2020, the members of the
body corporate appointed a body
corporate manager to ensure the
ongoing alignment of activities
and performance with objectives.
The members of the body
corporate voted to renew the
contract with Ace Body Corporate
Management from the 1 July
2025 0n 1 + 3years term.
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i Tenders and Contracts

Contracts valued at or exceeding $250,000 excluding GST

Regulation 30(1) of the Local Government (General) Regulations 2025 requires us to report on contracts for the
supply or provision of goods or services valued at or exceeding $250,000 excluding GST, entered into or extended
in the 2024/2025 financial year:

TENDER (T) OR
EXTENSION CONTRACT (C) VALUE
OPTION

CONTRACT CONTRACT

PERIOD

SUCCESSFUL CONTRACTOR
EXCLUDING EXTENSION AND BUSINESS ADDRESS
OPTION AND GST

DESCRIPTION

CD017/2024
Lindsay Street
Traffic Lights

CDO007/2024
Alexandra Bridge
Refurbishment

Fuel Supply

CD035/2024
Northern Gateway
Project

CDO038/2024 John
Hart Conservatory
Remediation

CD023/2025
Albert Hall Audio
Visual Refit

CDO012/2024
Launceston Waste
Centre Mulching
of Greenwaste

CDO039/2024
Cavalry Road
Reconstruction

CD040/2024
Hoblers Bridge
Netball Courts

WE ® LAUNNIE

January 2025 -
April 2025

November 2024
- May 2025

July 2024 -
June 2025

April 2025 -
March 2026

December 2024
- July 2025

June 2024 -
September 2025

September
2024 -
September
2029

February 2025 -
May 2025

January 2025 -
April 2025

launceston.tas.gov.au

Extended
Annually

$2,044,612 (T)

$1,348,580(T)

$954,999(T)

$900,000 (T)

$786,648 (T)

$758,791 (T)

$600,000 (T)

$485,341 (T)

$466,020 (T)
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Crossroads Civil
Contracting

73-79 Lilydale Road
Rocherlea TAS 7248

Andrew Walter
Constructions

PO Box 5

Claremont TAS 7011

Ampol Australia
Petroleum Pty Ltd
GPO Box 3998
Sydney NSW 2001

UAP Australia Pty Ltd
41 Hollan Street
Northgate QLD 4013

Fairbrother Pty Ltd
12 Stoney Rise Road
Devonport TAS 7310

Alive Integration Pty Ltd
44 Patriarch Drive
Huntingfield TAS 7055

Fieldwicks Crushing and
Screening

PO Box 131

East Devonport TAS 7310

Downer EDI Works Pty Ltd
PO Box 210
Claremont TAS 7011

GLB Constructions
PO Box 164
Westbury TAS 7303
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CONTRACT

DESCRIPTION

CDO006/2024
Tasmanian
Workers
Commemorative
Park
Refurbishment

Microsoft
Licencing

CD003/2025
QVMAG

Steam Gallery
Redevelopment

CD030/2024

Trevallyn Road
Retaining Wall
Rehabilitation

Insurance
Premium

Hino Truck

Hook Lift Loader

CDO005/2025
Northern
Tasmania Cricket
Association
Sports Complex
Redevelopment
Project -
Architectural
Services

CDO033/2021
Northern Regional
Tennis Centre
Club House and
Community
Events Centre

Hitachi ZW 140-7
Wheel Loader
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CONTRACT

PERIOD OPTION

September

2024 - N
December 2024
2024-2025 N
April 2025 -

September N
2025

January 2025 - N
May 2025

2024-2025 N
June 2025 N
April 2025 N
April 2025 N
May 2024 - N
November 2024
December 2024 N

TENDER (T) OR
EXTENSION CONTRACT (C) VALUE
EXCLUDING EXTENSION
OPTION AND GST

$450,332 (T)

$439,804 (C)

$402,943 (T)

$378,995 (T)

$369,306 (C)

$336,553 (T)

$327,530(T)

$287,138(T)

$270,000 (T)

$259,005 (T)

Thursday 4 December

SUCCESSFUL CONTRACTOR
AND BUSINESS ADDRESS

GLB Constructions
PO Box 164
Westbury TAS 7303

Crayon Australia Pty Ltd
Level 17, 100 Arthur Street
North Sydney NSW 2060

Anstie Constructions Pty Ltd
27 Glen Dhu Street

South Launceston TAS
7250

Zanetto Civil Pty Ltd
3 Killafaddy Road
St Leonards TAS 7250

MAV Insurance
Level 11, 60 Collins Street
Melbourne VIC 3000

Tassie Trucks
PO Box 212
Kings Meadows TAS 7249

Webster Trucks
PO Box 412
Launceston TAS 7250

Terroir Pty Ltd
181 Elizabeth Street
Hobart TAS 7000

Fairbrother Pty Ltd
12 Stoney Rise Road,
Devonport TAS 7310

Webster Trucks
PO Box412
Launceston TAS 7250
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Section 333A of the Act provides for instances when the requirement to tender for goods or services valued at
or above $250,000 excluding GST does not apply. These instances are detailed at regulation 28 of the Local
Government (General) Regulations 2025.

Regulation 30(2) requires us to report on some of these instances - specifically, when tenders have not been
sought because of an emergency pursuant to regulation 28(a), and when a decision of Council has been made
pursuant to regulation 28(i).

VALUE
REASON FOR NOT INVITING DESCRIPTION OF GOODS
PUBLIC TENDERS ORSERVICESACQUIRED i UDING  NAMEOFSUPPLIER
Regulation 28(i) of the CD027/2024 St Mesh Liveable Urban
Local Government (General) Leonards Structure $514,540 (T) Communities
Regulations 2025 - Plan and Infrastructure ’ Level 2, 6 Riverside Quay

Extenuating services Funding Framework Southbank VIC 3006

Contracts valued at or exceeding $100,000 excluding GST but less than $250,000

Regulation 30(3) of the Local Government (General) Regulations 2025 requires us to report on contracts for the
supply or provision of goods or services valued at or exceeding $100,000 excluding GST but less than $250,000,
entered into or extended in the 2024/2025 financial year:

TENDER (T) OR
CONTRACT CONTRACT EXTENSION CONTRACT (C) VALUE SUCCESSFUL CONTRACTOR

DESCRIPTION PERIOD OPTION EXCLUDING EXTENSION AND BUSINESS ADDRESS
OPTION AND GST

Hako Australia
Hako Truck October 2024 N $249,024 (T) PO Box 6426
Silverwater NSW 1811

. Technology One
Izzzone Licence  5024-2025 'i’:]t:Sj”ef $218,644(T) PO Box 96
Fortitude Valley QLD 4006
520:1562022 March 2025 Statewide Linemarking
arety pgrade arc N $217,551(T) PO Box 303
Program - Lilydale  June 2025
Road Glenorchy TAS 7010
Crossroads Civil
Eol:?‘(s)tlear/szteggt Q88 ereltps o N $203,693(T) Contracting Pty Ltd
Cycle Path December 2024 . 73-79 Lilydale Road
Rocherlea TAS 7248

Crossroads Civil

Civil works - Dogs December 2024 Contracting Pty Ltd
home of Tasmania -June 2025 N $195,762(C) 73-79 Lilydale Road
Rocherlea TAS 7248
CD034/2024 Mercer Consulting
Reclassification I(:)ecl:f;):aerz/zg 0224 5_ N $194,400 (C) 100 Barangaroo Avenue
Project Sydney NSW 2000
WE ¥ LAUNNIE
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CONTRACT

DESCRIPTION

CDO030/2025
Pump Track
Landscape

CD004/2025
Lilydale/Golconda
Road Line Marking
Upgrade

Supply of
Furniture and
Fittings Albert
Hall

CD028/2025
Albert Hall - John
Duncan Room
Upgrades

Software

St Leonards Sport
Hall

MRF Gate

CD019/2024
Consultancy
Service Panel -
Hoblers Bridge to
Henry Link Road

Play equipment
- Oakden Park
Playground

Lilydale Road
Safety Upgrade -
Safety Barriers

Isuzu Truck

Isuzu Truck

CONTRACT

PERIOD OPTION

June 2025 N
N
June 2025 N
June 2025 - N
August 2025
June 2025 N
August 2024 - N
December 2024
July 2024 - N
June 2025
December 2024 N
January 2025 N
February 2025 N
November 2024 N
November 2024 N

TENDER (T) OR
EXTENSION CONTRACT (C) VALUE
EXCLUDING EXTENSION
OPTION AND GST

$189,688 (C)

$188,026 (C)

$177,422(C)

$176,181(C)

$170,113(C)

$165,512 (C)

$164,064 (C)

$163,405 (C)

$154,409 (C)

$150,581 (C)

$148,161(T)

$148,161 (T)
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Thursday 4 December

SUCCESSFUL CONTRACTOR
AND BUSINESS ADDRESS

Matt Burgess Landscaping
Pty Ltd

5 Triglia Court
Legana TAS 7277

Statewide Linemarking
PO Box 303
Glenorchy TAS 7010

Bentley Workspaces
GPO Box 139
Hobart TAS 7000

Darcon Constructions Pty Ltd
PO Box 99
Newstead TAS 7250

Axiell Pty Ltd
PO Box 1185
Carton VIC 3053

Fairbrother Pty Ltd
12 Stoney Rise Road
Devonport TAS 7310

JJ’'s Waste & Recycling
PO Box 400
Mowbray TAS 7248

Pitt & Sherry Pty Ltd
PO Box 259

South Melbourne VIC
3205

Proludic Pty Ltd
16-18 Tepko Road
Terry Hills NSW 2084

Geotas Pty Ltd
14 Chesterman Street
Moonah TAS 7009

Webster Trucks
PO Box 412
Launceston TAS 7250

Webster Trucks
PO Box 412
Launceston TAS 7250
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128 TENDER (T) OR
CONTRACT CONTRACT EXTENSION CONTRACT (C) VALUE SUCCESSFUL CONTRACTOR
PERIOD OPTION EXCLUDING EXTENSION AND BUSINESS ADDRESS
OPTION AND GST

DESCRIPTION

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

Isuzu Truck

Cataract Gorge
Walkway
Electrical
Reticulation
Renewal

Office
Accommodation
Review 2024

Mobile Phone and
Data

Punchbowl Play
Space Equipment

QVMAG Silver
Gull Deterrent
System

Birchalls
Redevelopment

Data Migration
Consultancy
Services

Basin Security

Autumn 2025
Burn Plan

Supply of
Furniture and
Fittings for Albert
Hall

CDO036/2024
Princess
Theatre and
Earl Arts Centre
Redevelopment

WE ® LAUNNIE

November 2024

May 2025 -
December 2026

February 2024

July 2024 -
June 2025

June 2025

January 2025

January 2025

July 2024 -
June 2025

July 2024 -
June 2025

April -
May 2025

May 2025

February -
December 2025

launceston.tas.gov.au

Ongoing

$148,161(T)

$147,992 (C)

$147,900 (C)

$147,751(C)

$146,925 (C)

$143,963 (C)

$140,700 (C)

$140,400 (C)

$135,787 (T)

$132,880(C)

$128,750 (C)

$125,902 (T)

Webster Trucks
PO Box 412
Launceston TAS 7250

Cole Electrical Contractors
17 Tudor Avenue
Newstead TAS 7250

Cumulus Studio Pty Ltd
PO Box 95
North Hobart TAS 7002

Telstra Limited

Level 41/242 Exhibition
Street

Melbourne VIC 3000

Lark Industries
Po Box 524
Templestowe VIC 3081

Pest It Pty Ltd
26 Mologa Road
Heidelberg West Vic 3081

SEMZ Property Advisory
& Project management
Suite 2b, Level 1, 182
Victoria Parade

East Melbourne VIC 3002

Pistis Services Pty Ltd
307/55 Miller Street
Pyrmont NSW 2009

Elite Protective Services
PO Box 168
Riverside TAS 7250

Ground Proof Mapping
Pty Ltd

PO Box 1027
Launceston TAS 7250

Allyfold
6 Malvern Street
Bayswater VIC 3153

Fairbrother Pty Ltd
12 Stoney Rise Road
Devonport TAS 7310
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TENDER (T) OR 129
EXTENSION CONTRACT (C) VALUE SUCCESSFUL CONTRACTOR
EXCLUDING EXTENSION AND BUSINESS ADDRESS
OPTION AND GST

CONTRACT CONTRACT

DESCRIPTION PERIOD OPTION

Isuzu Truck

RM 5010H 4wd
Reel Mower

McWilliams
Exhibition Printing

Design and
Construct Parklets

CDO049/2024
Street Tree
Masterplan

City of Launceston
10-Year Strategic
Plan

Albert Hall
Refurbishment

Australian Parking
& Revenue

Granville Street
Bus Stop Upgrade

CD049/2022
Document
Management
System Renewal

Bridge 654
Repairs
Distillery Creek

CD039/2024
Asphalt Supply
Calvery Road
Reconstruction

QVMAG Gallery
Lighting

VMWare VSphere
Foundation 8 Core

November 2024

April 2025

March 2025

October 2024
February 2025 -
January 2026
September

2025

June 2025

July 2024 -
June 2025

May 2025

September
2024

March 2025

February 2025 -
May 2025

August 2024

April 2024 -
April 2028

$124,614(T)

$123,136 (T)

$122,850(C)

$122,295 (C)

$119,510(C)

$115,000 (C)

$114,019 (C)

$113,742(T)

$111,150(T)

$107,719 (T)

$105,229 (C)

$102,005 (T)

$101,716 (C)

$100,380 (T)
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Webster Trucks
PO Box 412
Launceston TAS 7250

Pellows Saws & Mowers
223 Invermay Road
Invermay TAS 7250

Foot & Playsted Pty Ltd
PO Box 333
Launceston TAS 7250

Future Village
Placemaking Pty Ltd

1/80 Cremorne Road
Cremorne NSW 2090

Good Authority Agency
20 Wells Street
Newtown NSW 2042

Ethos Urban Pty Ltd
Level 4, 180 George Street
Sydney NSW 2000

Industrial Fire & Electrical
Pty Ltd

PO Box 41

Riverside TAS 7250

Australian Parking and
Revenue Control

37 Parramatta Road
Haberfield NSW 2045

B31 Civil
13 Richings Drive
Youngtown TAS 7250

Konica Minolta
4 Drake Avenue

Macquarie Park NSW
2113

Tasspan Pty Ltd
PO Box 225
Latrobe TAS 7307

Downer EDI Works Pty Ltd
PO Box 210
Claremont TAS 7315

The Big Unit Trust
PO Box 609
Port Melbourne VIC 3207

Crayon Australia
Level 17, 100 Arthur Street,
North Sydney NSW 2060

& City of
1® LAUNCESTON
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134 Statement of Comprehensive Income
for the year ended 30 June 2025

Budget Actual Actual
2025 2025 2024
Note $ '000 $ '000 $ '000
Income from continuing operations
Recurrent income
Rates and charges 21 88,192 87,788 84,180
Statutory fees and fines 22 5,408 5,818 5,712
User fees 23 28,704 29,375 26,238
Grants 24 8,472 7,512 8,278
Contributions - cash 25 203 498 122
Interest 26 5,637 4,273 5,100
Other income 27 2,324 3,246 4,122
Investment revenue from equity investment 5.2,2.9,5.1 3,769 3,368 3,756
142,609 141,878 137,508
Capital income
Capital grants received specifically for new, upgraded and
renewed assets 24 9,248 8,313 5,168
Contributions - non-monetary assets 25 - 22,653 7,042
Contributions - capital cash 25 2,182 2,398 910
11,430 33,364 13,120
Total income from continuing operations 154,039 175,242 150,628
Expenses from continuing operations
Employee benefits 3.1 56,020 54,686 48,124
Materials and services 32 52,532 55,002 51,463
Impairment of receivables 33 11 2 72
Depreciation and amortisation 34 26,291 27,006 25,678
Finance costs 35 198 808 289
Net loss on disposal of property, infrastructure, plant and
equipment 2.8 695 5,846 2,637
Other expenses 36 14,986 15,121 12,814
Total expenses from continuing operations 150,733 158,471 141,077
Result from continuing operations 3,306 16,771 9,551
Net result for the year 3,306 16,771 9,551
Other comprehensive income:
Items that will not be reclassified subsequently to net
result
Fair value adjustments on equity investment assets 5.2,9.1 - 6,236 13,522
Net asset revaluation increment/(decrement) 9.1 — 3,363 311,713
Actuarial gain/loss on defined benefits plans - 930 1,108
Total items which will not be reclassified subsequently to the
operating result - 10,529 326,343
Total other comprehensive income - 10,529 326,343
Total comprehensive result 3,306 27,300 335,894

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Statement of Financial Position
as at 30 June 2025

Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Investments

Inventories

Assets held for sale

Total current assets

Non-current assets

Investments in associates accounted for using the equity method
Investment in water corporation

Property, infrastructure, plant and equipment

Intangible assets

Right-of-use assets

QVMAG collection

Superannuation asset

Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and other payables

Trust funds and deposits

Lease liabilities

Contract liabilities

Provisions

Interest-bearing loans and borrowings
Total current liabilities

Non-current liabilities
Provisions

Lease liabilities
Total non-current liabilities

Total liabilities
Net assets
Equity

Accumulated surplus
Reserves

Total Equity

The above balance sheet should be read in conjunction with the accompanying notes.
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41
42
43
44
45

51
52
6.1
6.3
6.4
6.2
6.5

71
7.2
74
75
7.3
8.1

73
74

9.1
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2025 2024
$'000 $ '000
49,505 28,791
5,803 7,839
18,030 48,109
1,220 1,148
67,837 75,793
142,395 161,680
5,215 3,896
256,856 251,939
2,070,569 2,029,978
3,557 4,087

30 112
204,998 204,860
3,561 2,964
2,544,786 2,497,836

2,687,181 2,659,516

15,381 9,216
4,020 3,419
32 85

951 1,405
6,725 7,116
- 6,000
27,109 27,241
21,053 20,524
- 32
21,053 20,556
48,162 47,797

2,639,019 2,611,719

1,219,128 1,201,178
1,419,891 1,410,541

2,639,019 2,611,719
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136 Statement of Changes in Equity
for the year ended 30 June 2025

Asset
Accumulated revaluation Fair value Other Total
surplus reserves reserve reserves equity
Note $ '000 $ '000 $ '000 $ '000 $ '000
2025
Balance at beginning of the
financial year 1,201,178 1,380,967 2,727 26,847 2,611,719
Net result for the year 17,020 - - (249) 16,771
Other comprehensive income
Fair value adjustments on
equity investment assets 5.2,5.1 - - 6,236 - 6,236
Net asset revaluation
increment/(decrement) 9.1 - 3,363 - - 3,363
Actuarial gain/loss on defined
benefits plans 6.5,9.5 930 - - - 930
Other comprehensive
income 930 3,363 6,236 - 10,529
Total comprehensive
income 17,950 3,363 6,236 (249) 27,300
Balance at end of the
financial year 1,219,128 1,384,330 8,963 26,598 2,639,019
2024
Balance at beginning of the
financial year 1,189,686 1,069,254 (10,795) 27,680 2,275,825
Net result for the year 10,384 - - (833) 9,551
Other comprehensive income
Fair value adjustments on
equity investment assets 5.2,5.1 - - 13,522 - 13,522
Net asset revaluation
increment/(decrement) 9.1 - 311,713 - - 311,713
Actuarial gain/loss on defined
benefits plans 6.5,9.5 1,108 - - - 1,108
Other comprehensive
income 1,108 311,713 13,522 - 326,343
Total comprehensive
income 11,492 311,713 13,522 (833) 335,894
Balance at end of the
financial year 1,201,178 1,380,967 2,727 26,847 2,611,719

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Statement of Cash Flows
for the year ended 30 June 2025

Cash flows from operating activities

Rates and charges

Statutory fees and fines

Fees and charges (including GST)

Grants and contributions — revenue
Contributions (including GST)

Interest received

Rents (including of GST)

Other receipts (including of GST)

Net GST refund/payment

Provision of goods and services (including GST)
Payments to employees

Interest paid

Other payments

State Government fire service and waste levy
Net cash provided by/(used in) operating activities

Cash flows from investing activities

Capital works

Transfers (to) from Investments

Proceeds from sale of property, infrastructure, plant and equipment
Capital grants (including of GST)

Investment revenue

Net cash provided by/(used in) investing activities

Cash flows from financing activities

Repayment of interest bearing loans and borrowings
Repayment of lease liabilities

Net cash flow provided by/(used in) financing activities

Net Increase (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

Thursday 4 December

2025

Inflows/
(Outflows)

Note $ '000

87,171
5,818
32,913
7,549
538
4,273
1,149
4,699
5,795
(54,373)
(54,578)
(85)
(5,456)
(13,321)
22,092

(39,424)
30,079
427
10,257
3,368
4,707

(6,000)
(85)
93 (6,085)

20,714

28,791
24 49,505

The above statement of cash flows should be read in conjunction with the accompanying notes.
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2024

Inflows/
(Outflows)

$ '000

83,447
5,712
27,783
8,279
122
4,990
1,174
2,793
6,128
(57,803)
(47,286)
(229
(11,145)
23,965

(31,617)
7,537
226
5,593
3,756
(14,505)

(20,000)
(74)
(20,074)

(10,614)

39,405
28,791
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Notes to the Financial Report
for the year ended 30 June 2025

Note 1. Overview

1.1 Reporting entity

(a) The Launceston City Council was established on 30 October 1852 and is a body corporate with perpetual succession
and a common seal.

Council's main office is located at 18-28 St John Street, Launceston

(b) The purpose of the Council is to:
« provide for health, safety and welfare of the community;
« to represent and promote the interests of the community;
- provide for the peace, order and good government in the municipality.

1.2 Basis of accounting

These financial statements are a general purpose financial report that consists of a Statement of Comprehensive Income,
Statement of Financial Position, Statement of Changes in Equity, Statement of Cash Flows, and notes accompanying these
financial statements.

The general purpose financial report complies with Australian Accounting Standards, other authoritative pronouncements of
the Australian Accounting Standards Board, and the Local Government Act 1993 (LGA1993) (as amended). Council has
determined that it does not have profit generation as a prime objective.

Consequently, where appropriate, Council has elected to apply options and exemptions within accounting standards that are
applicable to not-for-profit entities.

This financial report has been prepared on the accrual and going concern basis.
All amounts are presented in Australian dollars and unless stated, have been rounded to the nearest thousand dollars.

This financial report has been prepared under the historical cost convention, except where specifically stated in notes 4.5, 5.1,
5.2,6.1,6.2,7.3,7.4,8.1and 10.4 (d).

Unless otherwise stated, all material accounting policy information is consistent with those applied in the prior year. Where
appropriate, comparative figures have been amended to accord with current presentation, and disclosure has been made of
any material changes to comparatives.

All entities controlled by Council that have material assets or liabilities, such as Special Committees of Management, have
been included in this financial report. All transactions between these entities and Council have been eliminated in full.

1.3 Use of estimates and judgements

Judgements and Assumptions
In the application of Australian Accounting Standards, Council is required to make judgements, estimates and assumptions
about carrying values of assets and liabilities that are not readily apparent from other sources.

The estimates and associated assumptions are based on historical experience and various other factors that are believed to
be reasonable under the circumstances, the results of which form the basis of making the judgements. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period or in the period of the revision
and future periods if the revision affects both current and future periods.

Council has made no assumptions concerning the future that may cause a material adjustment to the carrying amounts of
assets and liabilities within the next reporting period. Judgements made by Council that have significant effects on the financial
report are disclosed in the relevant notes as follows:

Employee entitlements
Assumptions are utilised in the determination of Council’s employee entitlement provisions. These assumptions are discussed
in note 7.3(a).
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Notes to the Financial Report 139
for the year ended 30 June 2025

Note 1. Overview (continued)

Defined benefit superannuation fund obligations
Actuarial assumptions are utilised in the determination of Council’s defined benefit superannuation fund obligations. These
assumptions are discussed in note 9.5.

Fair value of property, infrastructure, plant & equipment
Assumptions and judgements are utilised in determining the fair value of Council’s property, plant and equipment including
useful lives and depreciation rates. These assumptions are discussed in note 6.1.

The QVMAG collection (Note 6.2) is also measured at fair value.

Equity Investments
Assumptions utilised in the determination of Council’s valuation of its equity investments are discussed in note 5.

Landfill Restoration Obligations

Assumptions and judgements are utilised in determining the value of Councils obligations to rehabilitate the landfill and clay
quarry at the Launceston Waste Centre. These are discussed in note 7.3(b).
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Note 1. Overview (continued)

1.4 Material budget variations

Revenues Budget Actual Variance Variance
$'000 $'000 $'000 %
(positive is
favourable)
Rates and Charges 88,192 87,788 (404) -0.5%

Variance not material.

Statutory Fees and Fines 5,408 5,818 410 7.6%

Parking infringement revenue is down by approximately $184,000 which is mainly due to staff shortages and a delay in the
implementation of planned number plate scanning and recognition technology. This is offset by increases in fees for planning,
certificates, building fees, permit fees and dog fees of approximately $600,000. Some of these positive variances are due to
some large-scale developments which have occurred within the municipality this year.

User Fees 28,704 29,375 671 2.3%

Due to the delay in transfer of University of Tasmania Stadiums to Stadiums Tasmania, Council has received some unbudgeted
income associated with this facility.
Waste charges at the Launceston Waste Centre have seen a negative variance to budget for their entry fees however there
has been an increase associated with the collection of the State Government Waste Levy which increased in the schedule of
fees and charges from $10.50 to $22.05. Additionally, the Launceston waste centre has seen an increase in income which
comes from royalties on the gas extracted at the site, this has come from the system being expanded in the second half of
the year to cover additional cells.
Other higher positive variances in revenue have been seen within:
« Cemetery fees which has come partly from a temporary increase in services to North West Tasmania due to a cremator
failure in the area, along with an increase in community programs.
*«  QVMAG Bookshop which has experienced an increase in revenue due to a number of merchandising and publication
opportunities made available during the year.

Grants - Operational 8,472 7,512 (960) -11.3%

At the end of the 2023/24 financial year the financial assistance grant funds for 2024/25 were prepaid to council at 85% of
the funds, this has resulted in less than budgeted funds being received during 2024/25. In conjunction with this reduction in
funds the 2025/26 grant funds were prepaid at the end of 2024/25 financial year, however at only 50% of the funds. This has
resulted in an overall variance to budget.

Contributions - Cash 203 498 295 145.2%

TasWater undertook a true-up of funding provided compared to expenditure for the combined system assets. This has
resulted in an unbudgeted refund to Council for the 2024 and 2023 financial years.

Interest 5,537 4,273 (1,264) -22.8%

Council has had an increase in spending which has reduced the cash balance resulting in reduced interest revenue.
Changes to the Official Cash Rate during the year did align with Council's budget assumptions.

Other Income 2,324 3,246 922 39.6%

A higher level of volunteers at the Queen Victoria Museum and Art Gallery within the natural sciences and history areas
have resulted in significant unbudgeted income.

Investment Revenue 3,769 3,368 (401) -10.6%

In addition to lower cash balances for the year, interest rates have dropped earlier than forecast which has seen lower
interest returns on Council's investment portfolio.

Capital Income

Capital Grants 9,248 8,313 (935) -10.1%
Some grant funds were received during the financial year, however as the work had not been undertaken the funds were
transferred to the liability account for grants received in advance which have resulted in a variance between budget and
actuals.
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for the year ended 30 June 2025

Note 1. Overview (continued)

Contributions Non-Monetary - 22,653 22,653 100.0%

Recognition of assets received by Council throughout the year are unbudgeted. Additionally, a large number of assets which
were taken on by Council as part of a road asset exchange with Department of State Growth are included as part of this
variance.

Contributions Capital Cash 2,182 2,398 216 -9.9%

Public open space contributions associated with development applications have been received during the year, these are
not budgeted for.

Expenses Budget Actual Variance Variance
$'000 $'000 $'000 %
(positive is
favourable)
Employee Benefits 56,020 54,686 1,334 2.4%

Favourable variances in employee benefits are generally caused by vacancies across the organisation, with challenges
within the labour market continuing to be experienced. There has been a small increase in full time equivalent positions from
473 in 2024 to 477 in 2025.

Materials and Services 52,532 55,002 (2,470) -4.7%
Debt collection costs have increased due to a change in our collection process, resulting in an increase in infringements being
referred to Monetary Penalties Enforcement Services (MPES).
Expert advice costs have increased due to the engagement of external providers to support recruitment for executive and
senior leadership roles, along with other roles requiring specialist experience and knowledge. There have also been costs
associated with the delivery of specialist advice on major organisational projects, including the new Strategic Plan, industrial
agreements, policy development, and governance reviews.
Other costs have continued to escalate due to inflationary factors across:

« Electricity charges

« Water charges - both fixed and volumetric

» Gas charges

« General contract payments for materials and services.

Impairment of Receivables 11 2 9 181.8%
Variance not material.

Depreciation 26,291 27,006 (715) -2.7%

Unfavourable variance is largely due to higher than budgeted amortisation charge on the assets associated with the
rehabilitation of the Launceston Waste Centre.

Finance Costs 198 808 (610) -307.7%

Unfavourable variance is largely due to higher than budgeted unwinding of the landfill restoration liability for the Launceston
Waste Centre.

Net Gain/ (Loss) on Disposal 695 5,846 (5,151) -741.2%

Road assets disposed from assets held for sale as part of the road asset exchange with Department of State Growth are
included as part of the value of asset loss on disposal. This is an unbudgeted disposal loss.

Additionally, a number of assets have experienced early failure and have resulted in assets being disposed prior to the end
of their effective lives, these projects include Reseal on Lilydale Road, Cavalry Road Reconstruction, Upper York Street
Reconstruction, Home Point Pontoon and Naval Scouts Pontoon.

Other Expenses 14,986 15,121 (135) -0.9%
Variance not material.
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Note 1. Overview (continued)

1.5 Functions/Activities of the Council

1.5a Revenue, expenditure and assets attributable to each function

Total Total ex-
Grants Other revenue penditure
$ '000 $ '000 $ '000 $'000
GENERAL PUBLIC SERVICES
2024 - 2025 1,563 80,487 82,050 (23,140)
2023 - 2024 2,099 77,525 79,624 (19,501)
PUBLIC ORDER & SAFETY
2024 - 2025 - 9,526 9,526 (10,197)
2023 - 2024 - 9,454 9,454 (9,819)
HEALTH
2024 - 2025 - 291 291 (1,549)
2023 - 2024 - 308 308 (1,384)
WELFARE
2024 - 2025 3 70 73 (1,531)
2023 - 2024 3 - 3 (1,428)
HOUSING & COMMUNITY AMENITIES
2024 - 2025 1,105 26,130 27,235 (43,149)
2023 - 2024 747 25,210 25,957 (38,554)
RECREATION & CULTURE
2024 - 2025 8,129 13,040 21,169 (43,514)
2023 - 2024 4774 11,174 15,948 (41,727)
ROADS & TRAFFIC
2024 - 2025 4,920 29,576 34,496 (28,400)
2023 - 2024 5,703 13,096 18,799 (22,607)
OTHER
2024 - 2025 105 297 402 (6,991)
2023 - 2024 120 415 535 (6,057)
Total
2024 - 2025 15,825 159,417 175,242 (158,471)
2023 - 2024 13,446 137,182 150,628 (141,077)
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Surplus/
(deficit)
$ '000

58,910
60,123

671)
(365)

(1,258)
(1,076)

(1,458)
(1,425)

(15,914)
(12,597)

(22,345)
(25,779)

6,096
(3,808)

(6,589)
(5,522)

16,771

9,551

2025

Assets
$'000

478,079
474,286

1,626
1,503

1,703
1,696

362,054
375,384

597,538
570,370

1,246,281
1,236,277

2,687,181

2,659,516
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Note 1. Overview (continued)

2025 2024
$ '000 $ '000

1.5b Reconciliation of assets
Current assets 142,395 161,680
Non-current assets 2,544,786 2,497,836

2,687,181 2,659,516

1.5¢ Analysis of Council results by program

General Public Service
Management of the administrative and financial operation of the Council organisation including elected representatives.

Public Order and Safety
Supervision of various by-laws, animal control and public nuisances. The collection of the fire levy on behalf of and paid to
the State Fire Commission.

Health
Administration of health legislation on behalf of the State Government including food handling control and public health issues.
Provision of immunisation services.

Welfare
Assistance, education and consultation activities connected with community support, care and development.

Housing and Community amenities

Provision of building and development approval services including the maintenance of the planning scheme. Solid waste
services including garbage collection and disposal. The provision of street lighting. Maintenance of a range of public buildings
and facilities including cemeteries. Maintenance of the stormwater drainage network including flood mitigation works. Provision
of street cleaning services.

Recreation and Culture
Maintenance of parks and reserves, sports grounds, playgrounds, swimming pools, halls and related recreational facilities.
Funding of Queen Victoria Museum and Art Gallery, University of Tasmania Stadium and the Princess Theatre.

Roads and Traffic
Construction and maintenance of roads, footpaths and bridges. Operation of parking facilities including off street car parks
and on street metered spaces.

Other
A range of services and facilities including the provision of economic development and promotional services.
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for the year ended 30 June 2025

Note 2. Revenue

2.1 Rates and charges

Thursday 4 December

Council uses Assessed Annual Value as the basis of valuation of all properties within the municipality. The assessed annual

value of a property is its assessed rental value.

Valuation and Rating

Gross Assessed Annual Value of the City

Rates

General Rate - Residential

General Rate - Commercial

General Rate - CBD Variation
General Rate - Industrial

General Rate - Public Purpose
General Rate - Primary Production
General Rate - Sporting and Recreation
General Rate - Quarrying and Mining
General Rate - Vacant Land

Service Rates

Fire Protection - Urban

Fire Protection - Rural

Fire Protection - Lilydale District

General Charge (Fixed Amount)
Minimum Rates apply:-
Fire Levy

Service Charges
Waste Management - on bin size

Waste Levy

Rating Revenue

General Rates

General Charge

General Rate - CBD Variation
General Rate - Residential

General Rate - Commercial

General Rate - Industrial

General Rate - Public Purpose
General Rate - Primary Production
General Rate - Quarrying and Mining
General Rate - Sporting and Recreation
General Rate - Vacant Land

Fire Protection

Waste management

Total rates and charges

2025

2025 2024

$ '000 $ '000
1,136,671 910,146
Cents /$AAV Cents /$AAV
5.1441 6.1721
6.6079 7.3587
6.9681 8.0842
5.9474 6.8145
5.8701 7.3572
4.8112 5.8539
5.4756 7.3832
3.5544 5.3303
4.0103 5.7790
0.9548 1.1795
0.2279 0.0300
0.2481 0.3100
$ $
340.90 326.80
49.00 48.00
$ Range $ Range
170.00-368.00 170.00 - 368.00
$ $
22.05 10.50
12,524 11,918
154 295
35,886 34,159

12,258 11,852

3,815 3,631

3,814 3,626

1,189 1,118

8 8

296 290

613 598

9,223 9,105

8,008 7,580

87,788 84,180

The date of the latest general revaluation of land for rating purposes within the municipality was 2023/2024, and the valuation

was first applied in the rating year commencing 1 July 2024.
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Note 2. Revenue (continued)

Accounting policy

Thursday 4 December

2025

145

Council recognises revenue from rates and annual charges for the amount it is expected to be entitled to at the beginning of
the rating period to which they relate, or when the charge has been applied. Rates and charges in advance are recognised as

a financial liability until the beginning of the rating period to which they relate.

2.2 Statutory fees and fines

Infringements and costs
Regulatory fees

Regulatory services

Permits and registrations

Total statutory fees and fines

Accounting policy

2025
$ '000

2,043
3,025
609
141
5,818

2024
$ "000

1,825
2,983
496
408
5,712

Fees and fines (including parking fees and fines) are recognised when or as the performance obligation is completed, or when

the taxable event has been applied and Council has an unconditional right to receive payment.

2.3 User fees

Sport and leisure facilities
Parking fees and charges
Waste charges

Health fees

Cemetery fees and charges
Trading revenue

Venue hire

Commissions

Total user fees

User fees by timing of revenue recognition
User fees recognised over time

User fees recognised at a point in time

Total user fees

Accounting Policy

2025
$ '000

4,870
7,096
12,258
32
1,639
2,549

7

924
29,375

5,091
24,284
29,375

2024
$ '000

4,940
6,619
10,634
30
1,537
1,812
10

656
26,238

4,937
21,301
26,238

Council recognises revenue from user fees and charges when or as the performance obligation is completed and the customer

receives the benefit of the goods / services being provided.

Licences granted by Council are all either short-term or low value and all revenue is recognised at the time that the licence

is granted rather than the term of the licence.
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Note 2. Revenue (continued)

2.4 Grants

Grants were received in respect of the following:
Summary of grants

Commonwealth funded grants

State funded grants

Totals

(a) Grants - recurrent
Commonwealth grants

Financial assistance grants - general purpose
Financial assistance grants - roads
Roads

Parks

Other

State grants

Roads

Drainage and flood mitigation
Museum

Other

Total recurrent grants

(b) Capital grants received specifically for new, upgraded and renewed assets

Commonwealth grants
Roads

Sporting facilities

Parks

Other

State grants

Roads

Sporting facilities

Parks

Drainage and flood mitigation
Museum

Total capital grants

Timing of revenue recognition
Grants recognised over time
Grants recognised at a point in time
Total Grants

(c) Unspent grants and contributions

Balance of unspent funds at 1 July

Add funds not recognised as revenue in the current year

Less funds received in prior years but recognised as revenue in the current year
Balance of unspent funds at 30 June

Total unspent funds held as a contract liability

Accounting policy
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Thursday 4 December

2025
$ '000

10,827
4,998
15,825

1,251
2,407
327

215

306
651
1,870
485
7,512

1,329
1,040

771
3,487

746
140

800
8,313

8,655
7,170
15,825

1,405
951
(1,405)
951

951

2025

2024
$ '000

9,075
4,371
13,446

1,597
3,153
208
13

74

358
643
1,820
412
8,278

2,157
80
792
1,000

22
867
150
100

5,168

6,605
6,841
13,446

1,890
605
(1,090)
1,405

1,405
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Note 2. Revenue (continued)

Council recognises untied grant revenue and those without performance obligations when received. In cases where there is an
enforceable agreement which contains sufficiently specific performance obligations, revenue is recognised as or when control
of each performance obligations is satisfied. (i.e. when it transfers control of a product or provides a service.) A contract liability
is recognised for unspent funds received in advance and then recognised as income as obligations are fulfilled.

Each performance obligation is considered to ensure that the revenue recognition reflects the transfer of control. Within grant
agreements there may be some performance obligations where control transfers at a point in time and others which have a
continuous transfer of control over the life of the contract. Where control is transferred over time, generally the input methods
being either costs or time incurred are deemed to be the most appropriate methods to reflect the transfer of benefit.

If the transaction is a transfer of a financial asset to enable Council to acquire or construct a recognisable non-financial asset
to be controlled by Council (i.e. an in-substance acquisition of a non-financial asset), a contract liability is recognised for the
excess of the fair value of the transfer over any related amounts recognised and revenue as the unspent funds are expended
at the point in time at which required performance obligations are completed.

For construction projects, this is generally as the construction progresses in accordance with costs incurred, since this is
deemed to be the most appropriate measure of the completeness of the construction project as there is no profit margin. For
the acquisitions of assets, revenue is recognised when the asset is acquired and controlled by the Council.

In both years the Commonwealth has made early payment of the first two quarterly instalments of untied Financial Assistance
Grants for the following year. In the 2024/25 reporting year the Commonwealth paid 50% of the 2024/25 Financial Assistance
Grant in advance (2023/24 85%). Financial Assistance Grants are general grants and do not have sufficient specific
performance obligations. As a result, they are recognised as income when received.

2025 2024

$ '000 $'000
2.5 Contributions
(a) Cash contributions
Drainage and flood mitigation 315 -
Museum 180 7
Other 3 51
Total 498 122
(b) Non-monetary assets and capital cash contributions
Non-monetary asset contributions
Roads 20,684 4,662
Parks 733 30
Drainage and flood mitigation 624 2,235
Other 524 -
Museum 88 115
Capital cash contributions
Capital cash contributions - sporting facilities 2,210 727
Capital cash contributions - parks 188 131
Capital cash contributions - drainage and flood mitigation - 41
Capital cash contributions - museum - 11
Total 25,051 7,952
Total contributions 25,549 8,074

Accounting policy

Council recognises contributions without performance obligations when received. In cases where the contributions are for
a specific purpose to acquire or construct a recognisable non-financial asset, a liability is recognised for funds received in
advance and income recognised as obligations are fulfilled.
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Note 2. Revenue (continued)

2025 2024

$ '000 $ '000
2.6 Interest
Interest on financial assets 1,966 2,930
Interest on rates 411 372
Interest on cash and cash equivalents 1,764 1,688
Net interest on defined benefit asset 132 110
Total interest 4,273 5,100
Accounting policy
Interest is recognised progressively as it is earned.

2025 2024

$ '000 $ '000
2.7 Other income
Rental income 1,149 1,174
Sponsorship 309 394
Donations 22 39
Recycling 120 125
Volunteer services 594 92
Bequests 174 155
Insurance settlements 2 1,109
Utilities recovery 229 179
Cost recoveries 326 355
Other 321 500
Total other income 3,246 4,122

Accounting policy

Rental income
Rents are recognised as revenue when the payment is due. Rental payments received in advance are recognised as a payable
until they are due.

Sponsorship income
Sponsorship income is recognised upon issue of an invoice.

Donations
Donations revenue is recognised as received.

Recycling income
Recycling income is recognised upon issue of an invoice.

Volunteer services
Council recognises the inflow of resources in the form of volunteer services where the fair value of those services can be
reliably measured and Council would have purchased those services if they had not been donated.

Bequests
Bequest revenue is recognised as received.

Other
Other income is recognised either as received or on the issue of an invoice.
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Note 2. Revenue

2.8 Net gain/(loss) on disposal of property, infrastructure, plant
and equipment

Property, infrastructure, plant and equipment
Proceeds of sale

Written down value of non-current assets disposed
Written down value of held for sale assets disposed

Total net gain/(loss) on disposal of property, infrastructure, plant and
equipment

Accounting policy

Gains and losses on asset disposals

The gain or loss on sale of an asset is determined when control of the asset has irrevocably passed to the buyer.

2.9 Investment revenue from equity investment

Dividend revenue received from water corporation
Distribution revenue received from Australia Pacific Airports (Launceston)
Total investment revenue

Accounting policy

Investment revenue

Thursday 4 December

2025
$ '000

427
(5,157)
(1,116)

(5,846)

2025
$ '000

3,269
99
3,368

2025

149

2024
$ '000

227
(2,864)

(2,637)

2024
$ "000

3,269
487
3,756

Dividend and distribution revenue is recognised when Council's right to receive payment is established and it can be reliably

measured.
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Note 3. Expenses

2025 2024
$ '000 $ '000

3.1 Employee benefits
Wages and salaries 42,980 39,727
Workers compensation insurance 1,104 228
Payroll tax 3,481 2,570
Superannuation and retiring allowance 6,652 6,205
Redundancy 249 -
Fringe benefits tax 59 83
Other 1,086 1,026
55,611 49,839
Less amounts capitalised (925) (1,715)
Total employee benefits 54,686 48,124

Accounting policy
Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to
a decrease in asset or an increase of a liability has arisen that can be measured reliably.

Employee benefits include, where applicable, entitlements to wages and salaries, annual leave, sick leave, long service leave,
superannuation and any other post-employment benefits.

2025 2024
$ '000 $ '000
3.2 Materials and services
Contract payments 26,637 24,693
Utilities
Street lighting 855 1,165
Gas 256 143
Electricity 1,392 1,197
Water fixed - charges 1,090 938
Water - volumetric charges 517 427
Combined service charge (TasWater including TERHAP contribution) 6,758 6,211
Kerbside collection 7,667 8,046
Rent external 5 -
Land tax 852 837
Contributions
LGAT 80 78
CBD promotional 589 564
Regional cooperation 704 615
Community assistance grants 311 264
Events funding 553 717
Provision of services 154 377
Administrative
Administration 1,179 839
Advertising and promotion 147 163
Computers and communication 554 525
Expert advice 1,451 851
Insurance (exc. workers compensation) 1,479 1,311
Maintenance 308 235

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 199



City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

Notes to the Financial Report 151
for the year ended 30 June 2025

Note 3. Expenses (continued)

2025 2024

$ '000 $ '000

Payment and debt collection 615 516
Postage printing and stationery 330 315
Motor vehicle expenses 519 436
Total materials and services 55,002 51,463

Accounting policy
Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to
a decrease in asset or an increase of a liability has arisen that can be measured reliably.

Routine maintenance, repair costs, and minor renewal costs are expensed as incurred. Where the repair relates to the
replacement of a component of an asset and the cost exceeds the capitalisation threshold the cost is capitalised and
depreciated. The carrying value of the replaced asset is expensed.

2025 2024
$ '000 $'000

3.3 Impairment of receivables
Parking fine debtors 2 53
Other debtors - 19
Total impairment of receivables 2 72

Accounting policy
Expenses are recognised when Council has determined there to be an increase in the credit risk of a financial asset since
initial recognition. Council's policy and events giving rise to impairment losses are disclosed in note 4.2.
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Note 3. Expenses (continued)

2025 2024
$ '000 $'000
3.4 Depreciation and amortisation
Property
Buildings 4,242 4,411
4,242 4,411
Plant and equipment
Plant, machinery and equipment 3,657 3,751
3,657 3,751
Infrastructure
Roads 11,488 10,826
Drainage 2,339 2,231
Parks and recreation 1,431 1,459
Flood protection 582 552
Refuse disposal 985 940
Landfill restoration obligation 1,874 1,011
18,699 17,019
Intangible assets
Intangible assets 326 415
Right-of-use of assets
Right-of-use of assets 82 82
408 497
Total 27,006 25,678

Accounting policy
Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to
a decrease in asset or an increase of a liability has arisen that can be measured reliably.

Buildings, land improvements, plant and equipment, infrastructure and other assets having limited useful lives are
systematically depreciated over their useful lives to Council in a manner which reflects consumption of the service potential
embodied in those assets.

Right-of-use assets are amortised over the lease term.
Estimates of remaining useful lives and residual values are made on a regular basis with major asset classes reassessed
annually.

Depreciation and amortisation rates and methods are reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement, these components are assigned
distinct useful lives and remaining values and a separate depreciation rate is determined for each component.

Land and road earthwork assets are not depreciated on the basis that they are assessed as not having a limited useful life.
The museum collection is not depreciated - see note 6.2.

Straight line depreciation is charged based on the residual useful life as determined each year.
Major depreciation and amortisation periods used are listed below and are consistent with the prior year unless stated:

2025 2024
Period Period

Buildings
freehold buildings 30 - 250 years 30 - 250 years
leasehold buildings 30 - 250 years 30 - 250 years
structures 30 - 250 years 30 - 250 years

Plant and Equipment
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Note 3. Expenses (continued)

buildings plant

light vehicles

major plant

minor plant
computer equipment

furniture and equipment
Stormwater and Drainage

Stormwater and drainage pump stations
Roads

local road pavements

arterial road pavements

roads sealed surfaces

roads unsealed surfaces

road substructure
roads infrastructure

road kerb and channel
Bridges
Other Infrastructure

footpaths and cycleways

Refuse Disposal

Waste Centre Clay Liner
Future Landfill Restoration Costs
Waste Centre Other
Parks, open space and streetscapes
Infrastructure
Plant
Intangible assets
Data Systems
Plans and Strategies
Right-of-use of assets
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5- 40 years 5- 40 years
4 -5 years 4 -5 years
5-30 years 5-30 years
3 -20 years 3 -20 years
3-10years 3-10 years
4 - 50 years 4 - 50 years
80 - 150 years 80 - 150 years
10 - 50 years 10 - 50 years
150 years 150 years
125 years 125 years
20 - 40 years 20 - 40 years
10 years 10 years
300 years 300 years
30 -100 years 30 - 100 years
150 years 150 years

25 - 100 years

40 - 80 years

60 - 100 years
3 -30 years

10 - 30 years
10 - 150 years
100 - 200 years
20 years

3-10years
10 - 15 years
Lease Term

25-100 years

40 - 80 years

60 - 100 years
3 - 30 years

10 - 30 years
10 - 150 years
100 - 200 years
20 years

3-10 years

10 - 15 years
Lease Term
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Note 3. Expenses (continued)

2025 2024
$ '000 $ '000
3.5 Finance costs
Finance costs
Interest - Borrowings 84 229
Unwinding of landfill restoration liability 723 58
Interest - lease liabilities 1 2
Total 808 289
Total finance costs 808 289

Accounting policy
Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related to
a decrease in asset or an increase of a liability has arisen that can be measured reliably.

Finance costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as
part of a qualifying asset constructed by Council. Where specific borrowings are obtained for the purpose of specific asset
acquisition, the weighted average interest rate applicable to borrowings at balance date, excluding borrowings associated with
superannuation, is used to determine the borrowing costs to be capitalised. No borrowing costs were capitalised during the
period.

Finance costs include interest on borrowings, leases and unwinding of discounts.

2025 2024
$ '000 $'000
3.6 Other expenses

External auditors' remuneration (Tasmanian Audit Office)
Auditing of the financial Statements 100 78
Other Audit Services 13 14
Internal auditors' remuneration (internal audit services - Crowe Horwath) 59 33
Audit panel sitting fees 9 13
Councillors' allowances 648 640
Election expenses 46 271
Volunteer services 594 92
Fire levy paid to state fire service 9,219 8,978
Waste disposal levy paid to state government 4,102 2,167
Remissions and abatements 331 430
Change in landfill restoration provision - 98
Total other expenses 15,121 12,814

Accounting policy
Expenses are recognised in the Statement of Comprehensive Income when a decrease in future economic benefits related
to a decrease in an asset, or an increase of a liability has arisen that can be measured reliably.
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Note 4. Current assets

4.1 Cash and cash equivalents

Current

Cash on hand

Cash at bank trading

At call investments

Special committees

Total current cash and cash equivalents

Thursday 4 December

Council's cash and cash equivalents are subject to a number of external restrictions
and internal commitments that limit amounts available for discretionary or future use.

These include:

Restricted funds

Trust funds and deposits

Contract liabilities - grants in advance
Equity trusts and bequests

Internal committed funds
Other reserves

Landfill restoration provision
Employee provisions
Committed funds

Total uncommitted cash and cash equivalents
Total Investments
Total uncommitted funds

Accounting policy

Cash and cash equivalents

For the purposes of the Statement of Cash Flows, cash and cash equivalents include cash on hand, deposits at call, and other

highly liquid investments with original maturities of three months or less.

Restricted and internally committed funds include:

« Trust funds and deposits represents prepaid income and other refundable amounts held in trust by Council for completion

of specific purposes.

« Contract liabilities - grants in advance, represents grant funding received in advance until specific performance

obligations required under funding arrangements are completed.

< Equity trusts and bequests represent amounts bequeathed to Council for expenditure on specific purposes.
« Landfill restoration liability balance represents funds set aside for Council to meet rehabilitation obligations.

« Employee provisions, represent monies set aside to meet employee provision obligations.
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2025 2024
Note $ '000 $'000
29 29
1,851 3,917
47,598 24,820
27 25
49,505 28,791
72 4,020 3,419
24 951 1,405
3,083 2,913
8,054 7,737
9.1 26,598 26,847
73 19,992 19,624
73 7,696 8,016
62,340 62,224
(12,835) (33,433)
43 18,030 48,109
5,195 14,676
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Note 4. Current assets (continued)

2025 2024

$ '000 $'000
4.2 Trades and other receivables
Current
Rates debtors 1,985 1,699
Parking infringement debtors 1,500 1,464
Net GST receivable - 1,038
Other debtors 3,074 4,411
Provisions for doubtful debts
Provision for expected credit loss - other debtors (145) (151)
Provision for expected credit loss - parking infringements (611) (622)
Total current trade and other receivables 5,803 7,839
Total trade and other receivables 5,803 7,839
Reconciliation of movement in expected credit loss
Carrying amount at 1 July 773 782
Amounts written off during the year (80) (81)
Movement in provision 63 72
Carrying amount at 30 June 756 773

For ageing analysis of the financial assets, refer to note 9.7(b)

Accounting policy

Trade and other receivables
Trade receivables that do not contain a significant financing component are measured at cost, which represents their
transaction value.

Impairment

Impairment is recognised on an expected credit loss (ECL) basis. When determining whether the credit risk has increased
significantly since initial recognition, and when estimating the ECL, Council considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative information and
analysis based on Council’s historical experience, an informed credit assessment and forward-looking information. Council
has established a provision matrix to facilitate the impairment assessment.

Rate Debtors
For rate debtors, Council takes the view that unpaid rates represent a charge against the rateable property that will be recovered
when the property is next sold.

Sundry debtors
Sundry debtors are assessed for impairment on an individual basis.

Infringement and statutory charges debtors
Infringement and statutory charges debtors are impaired using an aging matrix.

Write off of debts
Council writes off receivables when there is information indicating that there is no realistic prospect of recovery.
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Note 4. Current assets (continued)

2025 2024
$ '000 $ '000
4.3 Investments
Current
Term deposits - more than 3 months 18,030 48,109
Total current investments 18,030 48,109
Accounting policy
Investments
Term deposits with maturities beyond 90 days at the time of investment are measured at principal and interest on an accrual
basis.
2025 2024
$ '000 $ '000
4.4 Inventories
Current
Inventories held for distribution 951 901
Inventories held for sale 269 247
Total current inventories 1,220 1,148

Accounting policy

Inventories

Inventories held for distribution are measured at cost adjusted when applicable for any loss of service potential.

Inventories held for sale are measured at the lower of cost and net realisable value.

Where inventories are acquired at no cost, or for nominal consideration, the cost shall be the current replacement cost as
at the date of acquisition.

2025 2024
$'000 $ '000
4.5 Assets held for sale
Current
Carrying value 67,837 75,793
Total assets held for sale 67,837 75,793

University of Tasmania Stadium

Council endorsed the transfer of University of Tasmania Stadium and associated land and assets at 2 Invermay Road at its
meeting on 8 February 2024, subject to a terms sheet being negotiated with Stadiums Tasmania. At the council meeting of 14
November 2024 an amendment was made to the area to be transferred to Stadiums Tasmania with the area to be transfer to be
in line with the boundary fence of University of Tasmania Stadium. This has resulted in assets to the value of $6,840,058 being
transferring back to their applicable non-current asset classes and the held for sale value of the remaining assets reducing to
$61,836,589. The transfer is expected to be finalised within the 2025/2026 financial year.
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Note 4. Current assets (continued)

Brisbane Street Property

Council continues to own property and land at 118-122 and 124 Brisbane Street, with all associated assets still being classified
as held for sale assets. The development process regarding the site is ongoing, with a contract for the sale of the site being
terminated in May 2024. However, Council has not made any alteration to the formal Council decision on 1 June 2023 to
dispose of both properties. The held for sale value of these assets is $6,000,000

Road assets
The exchange of road assets with Department of State Growth was finalised on 18 September 2024. The asset value of
$1,116,284 has now been disposed from the assets held for sale value.

Accounting policy
Assets held for sale
A non-current asset held for sale (including disposal groups) is measured at the lower of its carrying amount or fair value less

costs to sell, and is not subject to depreciation.

Non-current assets, disposal groups and related liabilities are treated as current and classified as held for sale if their carrying
amount will be recovered through a sale transaction rather than through continuing use.

This condition is regarded as met only when the sale is highly probable and the asset's sale (or disposal group sale) is expected
to be completed within 12 months from the date of classification.
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Note 5. Other investments

2025 2024
$ '000 $ '000
5.1 Investments in associates
Investments in associates and joint arrangements accounted for by the equity
method are:
Launceston Airport 5,215 3,896
Total investments in associates and joint arrangements 5,215 3,896

Launceston Airport
In 1998 council received treasury approval to invest in the Launceston Airport.

Council has elected under AASB 9 Financial Instruments to irrevocably classify this equity investment as designated at fair
value through other comprehensive income.

Subsequent changes in fair value on designated investments in equity instruments are recognised in other comprehensive
income (for fair value reserve, refer note 9.1) and not reclassified through comprehensive income when derecognised.

Distribution and other revenues associated with the equity investments are recognised in comprehensive income when the
right of payment has been established and it can be reliably measured.

Opening balance 3,896 2,980
Change in fair value of investment 1,319 916
Total investment in Launceston Airport 5,215 3,896

Accounting policy

Council's investment in associates is accounted for by the equity method as Council has the ability to influence rather than
control the operations of the entities. The investment is initially recorded at the cost of acquisition and adjusted thereafter for
post-acquisition changes in Council's share of the net assets of the entities. Council's share of the financial result of the
entities is recognised in the Statement of Comprehensive Income.

2025 2024
$'000 $'000

5.2 Investment in water corporation
Opening balance 251,939 239,333
Change in fair value of investment 4,917 12,606
Total Investment in water corporation 256,856 251,939

Council has derived returns from the water corporation as disclosed at note 2.9.

Accounting policy

Equity Investment

Council's investment in TasWater is defined by statute under the Water and Sewerage Corporations Act (Tas) 2012.
Council has elected under AASB 9 Financial Instruments to irrevocably classify this equity investment as designated at fair
value through other comprehensive income.

Subsequent changes in fair value on designated investments in equity instruments are recognised in other comprehensive
income (for fair value reserve, refer note 9.1) and not reclassified through comprehensive income when derecognised.

Fair value was determined by using Council's ownership interest against the water corporation's net asset value at balance

date. At 30 June 2025, Council holds 13.32% (2024 13.32%) ownership interest in TasWater which is based on Schedule
2 of the Corporation's Constitution.
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Note 6. Non-current assets

2025 2024
$ '000 $'000
6.1 Property, infrastructure, plant and equipment
Summary
at cost 97,288 82,943
Less accumulated depreciation (43,768) (39,951)
53,520 42,992
at fair value as at 30 June 2,857,903 2,757,021
Less accumulated depreciation (840,854) (770,035)
2,017,049 1,986,986
Total 2,070,569 2,029,978
(a) Property
Land
at fair value as at 30 June 207,335 202,721
207,335 202,721
Land under roads
at fair value as at 30 June 420,411 416,243
420,411 416,243
Total land 627,746 618,964
Buildings
at fair value as at 30 June 354,024 336,375
Less accumulated depreciation (163,002) (152,943)
191,022 183,432
Total buildings 191,022 183,432
Total property 818,768 802,396
(b) Plant and equipment
Plant, machinery and equipment
at cost 50,980 47,861
Less accumulated depreciation (27,711) (25,767)
23,269 22,094
Total plant and equipment 23,269 22,094
(c) Infrastructure
Roads
at fair value as at 30 June 1,370,230 1,297,502
Less accumulated depreciation (522,478) (469,261)
847,752 828,241

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 209



City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

Notes to the Financial Report 161
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Note 6. Non-current assets (continued)

2025 2024
$ '000 $'000
Drainage
at fair value as at 30 June 291,217 304,146
Less accumulated depreciation (100,261) (101,600)
190,956 202,546
Parks and Recreation
at fair value as at 30 June 72,494 59,037
Less accumulated depreciation (21,751) (16,178)
50,743 42,859
Flood Protection
at fair value as at 30 June 69,835 69,142
Less accumulated depreciation (15,608) (13,461)
54,227 55,681
Refuse Disposal
at fair value as at 30 June 72,357 71,855
Less accumulated depreciation (17,754) (16,592)
54,603 55,263
Landfill Restoration Obligation
at cost 18,325 18,588
Less accumulated depreciation (16,057) (14,184)
2,268 4,404
Total infrastructure 1,200,549 1,188,994
Other
(d) Works in progress
Buildings 21,554 9,515
Roads 1,741 2,869
Land - 123
Plant, machinery and equipment 303 482
Drainage 31 448
Parks and recreation 3,628 2,653
Flood protection 93 56
Refuse disposal 353 348
Total works in progress 27,983 16,494
Total property, infrastructure, plant and equipment 2,070,569 2,029,978

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 210



2025

695°020°C

€86°L
foseio)

€6
829'c
Le
€0€
7N
¥ss'Le

Thursday 4 December

6v5°002°L
892'C
€09'%S
1228
£vL'05
956'061
ZSL'1v8

69Z‘ce
692'€C

89.'818

z20°161
220'L6L

9vL'L29
5444
§€€'202

000. $

Jeak [eoueuy

10 pus Je aouejeg
§2/90/0¢€ je se

City of Launceston
Annual General Meeting Agenda

162

115°9

(L5e82)
(152)

(LwL'p)
(zge)
(Sov'y)

(sv6°z1)
(259°6)

670°12
(z92)
15z

06€'9
9LL'L
¥SS'EL

€8L's
€8L'G

969°8

9LL'S
9LL'S

086°C

086'C

000. $
siajsuel|

(CIT)]

(858°c)

(19)

(281)
(zp1)
(861°¢)

(1gg)
(1g¢)

(Lv6)

(vze)
(vz2)

(ez2)
(€22)

000, $
sjesodsip Jo anjea
UMOp USRI

(865'92)

(269°€)
(289'¢)

(zrz'y)

(zve'y)
(zve'y)

000, $

uonesjuowe
pue uonerpaidag

(k2Lv1) ¥80°G1L
(L2LvL) 690°8

= el

(228) -

- ¥8L°C
(6v8'0L) -

- 0SL'S

- SL0‘L

- 918's

- 918's

- 6611

- 66L°L

000. $ 000, $
Sjuswiaidsp SjuswaJoul
uonenjeray uonenjersy

SJUSLLIBAOW SSEJD 9SSy

S0v°29

0v8°'6€
95z

L€
9LL's
sz
9zz'y
(ez1)
L1811
969°L}

SLL'9L

86¢
29
€6.1'GL

058‘S

ves
¥es

9ze's
168t
ejoi4

000, $

sjosse
Jo uonisinboy

8.6'620°C

Y619l
12

95
€59'C
5144

a8y

o4
698°C
§16'6

766'881°}
YOv'y
€925
189°GS
6582y
95'20T
172'828

6022
6022

96€°208

zev'est
zev'est

196819
eve'oly
LzL'coe

000, $
Jeak |eloueuyy jo
Buiuuibaq je souejeg

¥2/90/0€ e se

juawdinba pue jueld ‘einjonssenur ‘Aladoud jejoy

ssalboud uil syJom [ejo
|lesodsiq asnjoy

uon8}old poo|4

uonealNay pue syled

abeureig

juswdinb3 pue Alsulyoep jueld
pue

speoy

sbuipjing

ssalboud ui syiop

aJinjonJjseqjul jejo
uoneBljqo uonelo)sal |ypue]
|esodsip asnjeoy

uonoajold poo|

uonealoal pue syled
abeuleig

speoy

aJnjonJjseljuj

juawdinba pue jueld jejo
yuawdinba pue Aisuiyoew ‘ueld
juawdinba pue jue|d

Ayadoud |eyjo

sBuipling [ejoL
sbuipiing

puej jejoL
SpeOJ Japun pueT
pue

Kyadoug

jawdinba pue jueld ‘aunjonsysesyjur ‘Aadoud jo uoneljiouoday
wawdinba pue jueld ‘ainyoniysesul ‘Auadoid

§20C

(PenunuOd) S)8SSE JUSLIND-UON "9 8JON

GZ0Z dunf Qg papus JeaA ay} 10y
Moday jeldueul] 3y} 0} SOI0N

Page 211

Attachment 5.2.2 City of Launceston Annual Report 2024-2025



2025

Thursday 4 December

City of Launceston
Annual General Meeting Agenda

163

8.6'620°C (£29°89)
v6v'9L (95€°02)
8ve (129)
9 (g6€e°L)
€59'C (S1¥2)
8 (9gg’L)
4214 (518°2)
- (2)
€zl -
698'C (€v8°2)
5166 (206°€)
¥66'88L°L (890°1)
YOv'y -

€92'eS 129
189°GS 96€°L
65982y (zev'oL)
9¥5°202 oLe
1¥2'828 zro'L
¥60°22 060}
76022 060°L
96€°208 (eve‘sy)
zev'est (L18LY)
zer'est (L18°LY)
¥96'81L9 (zes‘9)
€VZoLY vZ
122'202 (955°9)
000, $ 000. $
Jeak |epueuy siejsuel]
Jo pus je souejeg

2/90/0€ Je se

(v98°2)

(1L102)

(029)
(02)
(09)
(L9g'L)

(e12)
(e12)

(0v9)

(9g1)
(9g1)

(v0s)
(28)
(LL¥)

000, $
s|esodsip jJo anjea
UMOP USIAA

(181's2)

(61L0°2L)

(162'¢)
(1sL'e)

(Lp'D)

(1% 47]
(LLr'y)

000, $

uoljesiuowe

pue uonepaidaqg
SjuswsAoW

000, $
sjuswialosp
uonenjeAsy

SSEJ0 Jossy

€LLLLE

188°2¢

£€¥9'L
1€9°)
178
892'G
86Y'€C

928'8.2
106
Lv0'6

682'692
88€'692
16€

000, $
Ssjuswaioul

uojenjersy

600°SE

80.°L2
¥19
662'L
e
66.L
18

9

0¢
LGE'6
vZe0L

Sv8‘9
€0y

9€2'C

90Z't

9G¥y

9S¥
95y

000, $
sjosse
40 uonsinboy

86'6LL°)

(444
G662
ast
¥29'C
G86
9lg

8l

€6
L9€°L
860'€

09€‘691°}
z10's
6E6'€S
0z8'cS
v86'€S
£20°261
285508

896'vC
896'7C

805°9.S

6v.'022
6v.,'02C

65.'GSE
29v'ovL
162'60C

000, $
Jeak |eroueuly Jo
Buiuuibaq je souejeg

€2/90/0€ e se

juawdinbe pue jueld ‘ainjonssequr ‘Ajadoud |ejo)

ssaiboud ul syJom |ejo
|lesodsiq asnjoy

uo1}08}0ld poo|4

uonealday pue syied
abeureig

juswdinb3 pue Alaulyoepy jueld
speoy Jepun pue’

pue

speoy

sbuiping

ssaiboud ui syJopn

ainjonssesyul |ejo ]
uonebl|go uonelo)sal [jpue
|lesodsip asnjoy

uonoajold pooj4

uoleasoal pue sxled
abeuleig

speoy

ainjonaisenu|

juawdinba pue jue|d |ejo |
yuawdinba pue Assuiyoew ‘ueld
juawdinba pue jue|d

Ayadoud |eyjo

sbuip|ing |ejo
sbuiping

puej |ejoL

Speo. Japun pue

pue
Kyadougd

jawdinba pue jueld ‘aunjonsysesyjur ‘Aiadoud jo uoneljiouoday

vzoe

(Panunuoo) S)asSe JUSIINO-UON "9 JON

GZ0Z dunf Qg papus JeaA ay} 10y
Moday jeldueul] 3y} 0} SOI0N

Page 212

Attachment 5.2.2 City of Launceston Annual Report 2024-2025



City of Launceston

Annual General Meeting Agenda

164

Attachment 5.2.2 City of Launceston Annual Report 2024-2025
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for the year ended 30 June 2025

Note 6. Non-current assets (continued)

Accounting policy

Recognition and measurement of assets

Thursday 4 December
2025

Acquisitions of assets are initially recorded at cost. Cost is determined as the fair value of the assets given as consideration

plus costs incidental to the acquisition.

Property, plant and equipment and infrastructure received in the form of contributions, are recognised as assets and revenues
at fair value by Council valuation where that value exceeds the recognition thresholds for the respective asset class. Fair value
is the price that would be received to sell the asset in an orderly transaction between market participants at the measurement

date.

Where assets are constructed by Council, cost includes all materials used in construction and direct labour incurred during

construction, and an appropriate share of directly attributable variable and fixed overheads.

The following classes of assets have been recognised. In accordance with Council's policy, the thresholds detailed below are
minimum thresholds and not all assets are recognised at these limits. Recognition of assets within an applicable asset class,

unless otherwise stated, are consistent with the prior year:

Land
Land
Land under roads

Buildings
Buildings

Plant and Equipment
Plant, machinery and equipment

Infrastructure
Roads
Road pavements and seals
Road substructure
Road kerb, channel and minor culverts
Bridges
Bridges deck
Bridges substructure
Drainage
Refuse Disposal
Landfill Restoration Obligation
Flood Protection
Parks and Recreation
Museum collection

Revaluation

Council has adopted the following valuation bases for its non-current assets:

Land

Buildings

Plant and equipment

Roads

Drainage

Refuse Disposal

Landfill Restoration Obligation
Flood Protection

Threshold

$ "000

5

0

0

0

5

5

5

10

5

10

10

10

1

5

5
Fair Value
Fair Value

Cost
Fair Value
Fair Value
Fair Value
Cost

Fair Value
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Note 6. Non-current assets (continued)

Parks and Recreation Fair Value

Subsequent to the initial recognition of assets, non-current physical assets, other than plant and equipment, are measured at
their fair value in accordance with AASB 116 Property, Plant & Equipment and AASB 13 Fair Value Measurement.

At balance date, Council reviewed the carrying value of the individual classes of assets measured at fair value to ensure that
each asset class materially approximated its fair value. Where the carrying value materially differed from the fair value at
balance date the class of asset was revalued.

In addition, Council undertakes a formal revaluation of land, land under roads, buildings, and infrastructure assets on a regular
basis to ensure valuations represent fair value. The valuation is performed either by experienced Council officers or
independent experts.

Fair value valuations are determined in accordance with a valuation hierarchy. Changes to the valuation hierarchy will only
occur if an external change in the restrictions or limitations of use of an asset result in changes to the permissible or practical
highest and best use of the asset.

Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except to the
extent that an increment reverses a prior year decrement for that class of asset that had been recognised as an expense in
which case the increment is recognised as revenue up to the amount of the expense.

Revaluation decrements are recognised as an expense except where prior increments are included in the asset revaluation
surplus for that class of asset in which case the decrement is taken to the reserve to the extent of the remaining increments.
Within the same class of assets, revaluation increments and decrements within the year are offset.

Impairment of assets
Impairment losses are recognised in the statement of comprehensive income under other expenses.
Reversals of impairment losses are recognised in the statement of comprehensive income under other revenue.

Land under roads
Council recognises land under roads at fair value.

2025 2024
$ '000 $ "000

6.2 Queen Victoria Museum and Art Gallery
Opening Balance (excluding WIP) 204,830 204,570
Additions - 145
Contributions Non Monetary Assets 88 115
Work in Progress 80 30
Closing Balance 204,998 204,860
Closing Balance (excluding WIP) 204,918 204,830

The independent valuation of the Queen Victoria Museum and Art Gallery collection, by Simon Storey FAVAA of Simon Storey
Valuations was completed during the financial year to 30 June 2021. The next valuation of the collection is due during the
financial year ended 30 June 2026.

This amount has been disclosed as a separate asset class in the Statement of Financial Position.

Accounting policy

Museum Collection

The Museum collection assets have been assessed to have indefinite lives. These heritage and cultural assets are stored,
managed, displayed, repaired and restored in ways that will maintain their cultural or heritage value over time.
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Note 6. Non-current assets (continued)

Thursday 4 December

Where conservation, restoration and preservation activities demonstrate that an asset will be maintained for an indefinite
period, these items are considered to have indefinite useful lives and therefore not subject to depreciation. Revaluations will

be made with sufficient regularity to maintain the collection at fair value.

Significant additions to the collection between revaluations are brought to account at curators valuation. Significance is defined
at a threshold value of $5,000. Additions below this amount are brought to account on revaluation of the whole collection.

Results from Museum Operations
Revenue

Fees and Charges

State Government Operations Grant
Other Grants

Bequests and Donations

Interest

Other Income

Total

Expenses

Provision of Services
Bequest Expenditure
Depreciation

Full Cost Attribution
Total

Operating Surplus / (Deficit)

Add Collection Contributions

Add Capital Grants and Contributions
Add Gain (Loss) on Disposal
Surplus / (Deficit)

2025
2025 2024
$ '000 $'000
927 605
1,870 1,820
196 194
87 92
707 167
3,787 2,878
8,478 7,487
2 -
1,263 1,135
400 388
10,143 9,010
(6,356) (6,132)
88 115
800 11
(6) -
(5,474) (6,006)
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Note 6. Non-current assets (continued)

2025 2024
$ '000 $'000
6.3 Intangible assets
Data Systems 2,643 2,865
Plans and Strategies 823 914
Work in Progress 91 308
Total intangible assets 3,557 4,087
Plans and Municipal
Data Systems Strategies Valuations WIP Total
$ '000 $ '000 $'000 $ '000 $ '000
Gross Carrying Amount
Balance at 1 July 2023 7,224 2,028 614 705 10,571
Additions - - - 623 623
Transfers out of WIP 1,020 — - (1,020) -
Balance at 30 June 2024 8,244 2,028 614 308 11,194
Additions - - - 485 485
Transfers out of WIP 13 - - (702) (689)
Disposals (13) - (614) - (627)
Balance at 30 June 2025 8,244 2,028 - 91 10,363
Accumulated amortisation and impairment
Balance at 1 July 2023 5,107 1,015 570 - 6,692
Amortisation expense 272 99 44 - 415
Balance at 30 June 2024 5,379 1,114 614 - 7,107
Amortisation expense 235 91 - - 326
Disposals (13) — (614) - (627)
Balance at 30 June 2025 5,601 1,205 - - 6,806
Net book value at 30 June
2024 2,865 914 - 308 4,087
Net book value at 30 June
2025 2,643 823 - 91 3,557

Accounting policy

Intangible assets
Intangible assets with finite lives that are acquired separately are carried at cost less accumulated amortisation and
accumulated impairment losses.

Amortisation is recognised on a straight-line basis over their estimated useful lives. The estimated useful life and amortisation
method are reviewed at the end of each reporting period, with the effect of any changes in estimate being accounted for on
a prospective basis.

Intangible assets with indefinite useful lives that are acquired separately are carried at cost less accumulated impairment
losses.

In accordance with Council's policy, the threshold limits applied when recognising intangible assets is $1,000 to $10,000 and
is consistent with the prior year.
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Note 6. Non-current assets (continued)

The estimated useful lives for current and comparative periods are as follows:

Data systems 3-10years
Plans and strategies 10 - 15 years
Property Total
$ '000 $ "000

6.4 Right-of-use assets

a) Right-of-use assets

2025

Opening Balance at 1 July 2024 112 112
Additions - -
Disposals - -
Amortisation expense (82) (82)
Balance at 30 June 2025 30 30
2024

Opening Balance at 1 July 2023 194 194
Additions - -
Disposals - -
Amortisation expense (82) (82)
Balance at 30 June 2024 112 112

Accounting policy

Leases - Council as Lessee

In contracts where Council is a lessee, Council recognises a right-of-use asset and a lease liability at the commencement
date of the lease, unless the short-term or low-value exemption is applied. Refer to note 7.4 for details on accounting policy
of lease liability.

A right-of-use asset is initially measured at cost comprising the initial measurement of the lease liability adjusted for any lease
payments made before the commencement date (reduced by lease incentives received), plus initial direct costs incurred in
obtaining the lease and an estimate of costs to be incurred in dismantling and removing the underlying asset, restoring the
site on which it is located or restoring the underlying asset to the condition required by the terms and conditions of the lease.
All right-of-use assets are measured as described in the accounting policy for property, infrastructure, plant and equipment
in Note 6.1. Also, Council applies AASB 136 Impairment of Assets to determine whether a right-of-use asset is impaired and
accounts for any identified impairment loss as described in the aforesaid note.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. If a lease
transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the Council expects to exercise
a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying asset. The depreciation
starts at the commencement date of the lease.

Thursday 4 December
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Note 6. Non-current assets (continued)

6.5 Superannuation asset

Superannuation - Fair value of plan assets
Superannuation - Less present value of defined benefit obligation
Total Superannuation

Refer to Note 9.5 for more details about Superannuation assets.
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2025
$ '000

43,589
(40,028)
3,561

2025

169

2024
$ '000

45243
(42,279)
2,964
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Note 7. Current liabilities

2025 2024
$ '000 $ '000
7.1 Trade and other payables
Current
Trade payables 5,273 2,591
Accrued expenses 10,108 6,625
Total current trade and other payables 15,381 9,216

Accounting policy

Trade and other payables
Liabilities are recognised for amounts to be paid in the future for goods and services provided to Council as at balance date.
General Creditors are unsecured, not subject to interest charges and are normally settled on invoice terms.

For ageing analysis of trade and other payables, refer to note 9.7.

2025 2024
$ '000 $ '000
7.2 Trust funds and deposits
Current
Refundable deposits 871 832
Pre paid income 618 554
Rates paid in advance 2,530 2,025
Conditional museum funding 1 8
Total current trust funds and deposits 4,020 3,419

Accounting policy

Refundable Deposits
Amounts received as refundable deposits controlled by Council are recognised as Trust funds until they are returned or
forfeited.

Rates Paid in Advance
Rates paid in advance represents amounts received by Council prior to the commencement of the rating period. Revenue is
recognised by council at the beginning of the rating period to which the advance payment relates.

Pre Paid Income

Pre paid income represents amounts received by Council prior to the commencement of the charging period. Revenue is
recognised by council at the beginning of the charging period to which the advance payment relates, or when the service
has been provided.
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Note 7. Current liabilities (continued)

Annual Long service
leave leave

$ '000 $ '000

7.3 Provisions

2025

Balance at the beginning of

the financial year 3,048 4,873
Additional provisions 3,583 361
Amounts used (3,525) (644)
Unwinding of discount - -
Repricing of rehabilitation

asset - -
Repriced liability adjusted to

other income - -
Repriced liability adjusted

against asset — _
Rehabilitation works carried

out - -

Balance at the end of the
financial year 3,106 4,590

Current 3,106 3,508
Non-current - 1,082
Total 3,106 4,590

2024

Balance at the beginning of

the financial year 2,763 4,861
Additional provisions 3,416 775
Amounts used (3,131) (763)
Unwinding of discount - -
Repricing of rehabilitation

asset - -
Repriced liability adjusted to

other income - -
Repriced liability adjusted

against asset - -
Rehabilitation works carried

out - -
Balance at the end of the

financial year 3,048 4,873

Current 3,048 3,954
Non-current - 919
Total 3,048 4,873
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Accrued
time
$ '000

95
198
(203)

90

90

90

86
182
(173)

95

95

95

Thursday 4 December

Landfill
restoration

$ '000

19,624

723

92)

(263)

19,992

21
19,971
19,992

20,653

58
98

(96)
403
(1,492)
19,624
19

19,605
19,624

2025

171

Total
$'000

27,640
4,142
(4,372)
723

(92)

(263)

27,778

6,725
21,053
27,778

28,363
4,373
(4,067)
58

98

(96)
403
(1,492)

27,640

7,116
20,524
27,640
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Note 7. Current liabilities (continued)

2025 2024
$ '000 $ '000
(a) Employee benefits
The following assumptions were adopted in measuring the present value of employee benefits:
Increase in employee costs 4.00% 3.50%
Discount rates 3.33% 4.18%
Employee Numbers - Full time equivalents 477 473

Accounting policy
(a) Employee benefits

i) Short term obligations

Liabilities for wages and salaries, including non-monetary benefits, annual leave and accrued time expected to be wholly
settled within 12 months after the end of the period in which the employees render the related service are recognised in respect
of employees' services up to the end of the reporting period and are measured at the amounts expected to be paid when the
liabilities are settled. The liability for annual leave and accrued time are recognised in the provision for employee benefits.

i) Other long term employee benefit obligations

The liability for long service leave which is not expected to be wholly settled within 12 months after the end of the period in
which the employees render the related service is recognised in the provision for employee benefits and measured as the
present value of expected future payments to be made in respect of services provided by employees up to the end of the
reporting period using the projected unit credit method.

Consideration is given to expected future wage and salary levels, experience of employee departures and periods of service.
Expected future payments are discounted using market yields at the end of the reporting period on national government bonds
with terms to maturity and currency that match, as closely as possible, the estimated future cash outflows.

The obligations are presented as current liabilities in the statement of financial position if the entity does not have an
unconditional right to defer settlement for at least twelve months after the reporting date, regardless of when the actual
settlement is expected to occur.

iii) Personal Leave

No accrual is made for personal leave as Council experience indicates that, on average, personal leave taken in each reporting
period is less than the entitlement accruing in that period, and this experience is expected to recur in future reporting periods.
Council does not make payment for untaken personal leave.

Superannuation

iv) Defined benefit plans
See note 6.5

v) Defined contribution plans
Contributions to defined contribution plans are recognised as an expense as they become payable. Prepaid contributions are
recognised as an asset to the extent that a cash refund or a reduction in the future payments is available.

(b) Landfill restoration

Accounting policy

Landfill Restoration Obligation

The Council operates a refuse disposal area (Launceston Waste Centre) which imposes obligations for rehabilitation in the
future.

Provision is made for rehabilitation costs to be incurred in future years by estimating the future costs based on current legislative
requirements. This future cost is discounted back to present value at balance date. At each balance date the discounting is
unwound as a finance cost.

Each year at the balance date the liability is reassessed to ensure the provision represents an accurate reflection of the future
costs. Where there is an asset value available an adjustment is made against the asset, otherwise the adjustment is expensed.

Council does not expect to receive reimbursement from a third party.
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Note 7. Current liabilities (continued)

2025 2024

$ '000 $ '000
Key assumptions:
Expected Lives - Years 1to 55 1 to 56
Discount Rate 3.27% t0 4.95% 4.06% to 4.67%
Inflation Rate 3.66% 4.06%
7.4 Lease liabilities
Current
Lease liabilities 32 85
Total current lease liabilities 32 85
Non-current
Lease liabilities - 32
Total non-current lease liabilities - 32

Lease liabilities are secured by the related underlying assets. Future minimum lease payments were as follows:

Minimum lease payments due

Within 1 1-2 2-3 3-4 4-5 After 5
Year Years Years Years Years Years Total
$ '000 $ '000 $ '000 $ '000 $ '000 $ '000 $ '000
As at 30 June 2025
Lease payments 32 - - - - - 32
Finance charges - - - - - - _
Net present value 32 - - - - - 32
As at 30 June 2024
Lease payments 86 32 - - - - 118
Finance charges (1) - - - - - 6
Net present value 85 32 - - - - 117

Accounting policy

Leases - Council as Lessee

The lease liability is measured at the present value of outstanding payments that are not paid at balance date, discounted by
using the rate implicit in the lease. Where this cannot be readily determined then Council's incremental borrowing rate for a
similar term with similar security is used.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability (using
the effective interest method) and by reducing the carrying amount to reflect the lease payments made.

Council has elected not to recognise right-of-use assets and lease liabilities for short-term leases i.e. leases with a lease term
of 12 months or less and leases of low-value assets i.e., when the value of the leased asset when new is $10,000 or less.
Council recognises the lease payments associated with these leases as expense on a straight-line basis over the lease term.

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 222



City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

174 Notes to the Financial Report
for the year ended 30 June 2025

Note 7. Current liabilities (continued)

2025 2024
$'000 $'000
7.5 Contract liabilities
Current
Grants received in advance 951 1,405
Total current contract liabilities 951 1,405

Accounting policy
Council recognised the following contract liabilities with customers:

Grants received in advance
These amounts are grants for roads and community infrastructure which are yet to be completed.

Upfront Payments
Upfront payments of funding are recognised as a contract liability until performance obligations in accordance with AASB 15
Revenue from Contracts With Customers are satisfied and recognition criteria are met.

Revenue recognised that was included in the contract liability balance at the
beginning of the period

Local Roads and Community Infrastructure 227 1,080
Other State Grants 1,178 -
Private Contribution - 10

1,405 1,090
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Note 8. Non-current liabilities

8.1 Interest-bearing loans and borrowings
Current

Borrowings - secured

Total

a) The maturity profile for Council's borrowings is:
Not later than one year
Total

Accounting policy

Interest bearing liabilities

The borrowing capacity of Council is limited by the Local Government Act 1993.

Thursday 4 December

2025
$ '000

2025

175

2024
$ '000

6,000
6,000

6,000

6,000
6,000

Interest bearing liabilities are initially recognised at fair value, net of transaction costs incurred. Subsequent to initial recognition
these liabilities are measured at amortised cost. Any difference between the proceeds (net of transaction costs) and the
redemption amount is recognised in the Statement of Comprehensive Income over the period of the liability using the effective

interest method.

Borrowings are secured by way of mortgages over the general rates of the Council.

Interest is expensed as it accrues and no interest has been capitalised during the current or comparative reporting period.

There have been no defaults or breaches of the loan agreement during the period.
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Note 9. Other financial information

Balance at
beginning of
reporting year
$ '000
9.1 Reserves
(a) Asset revaluation reserves
2025
Property & Infrastructure 1,380,967
Total asset revaluation reserves 1,380,967
2024
Property & Infrastructure 1,069,254
Total asset revaluation reserves 1,069,254

Thursday 4 December

The asset revaluation reserve was established to capture the movements in asset valuations upon the periodic revaluation

of Council's assets.

Balance at
beginning of
reporting year
$ '000
(b) Fair value reserve
2025
Equity Investment assets
Investment in water corporation (1,168)
Investment in Launceston Airport 3,896
Total fair value reserve 2,728
2024
Equity Investment assets
Investment in water corporation (13,774)

Investment in Launceston Airport 2,980
Total fair value reserve (10,794)

Council has to designate its investment in Taswater and Launceston Airport as equity investments at fair value through other
comprehensive income. Subsequent changes in fair value are reflected in the reserve and will not be reclassified through

comprehensive income when derecognised.

2025
Balance at
end of
Increment Decrement  reporting year
$ '000 $ '000 $ '000
3,363 - 1,384,330
3,363 - 1,384,330
311,713 - 1,380,967
311,713 - 1,380,967
Balance at
end of
Increment Decrement  reporting year
$'000 $ '000 $ '000
4,916 - 3,748
1,320 - 5,216
6,236 - 8,964
12,606 - (1,168)
916 - 3,896
13,522 - 2,728
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Note 9. Other financial information (continued)

Balance at Balance at
beginning of end of
reporting year Net Surplus  reporting year
$'000 $ '000 $ '000
(c) Other reserves
2025
CBD reserve (612) (435) (1,047)
Public open space 698 188 886
Self insurance 4,190 195 4,385
Special committees 33 1 34
Waste centre rehabilitation 19,625 (368) 19,257
Trusts and bequests - parks 34 1 35
Trusts and bequests - museum 2,879 169 3,048
Total Other reserves 26,847 (249) 26,598
2024
CBD reserve (343) (269) (612)
Public open space 609 89 698
Self insurance 3,995 195 4,190
Special committees 32 1 33
Waste centre rehabilitation 20,653 (1,028) 19,625
Trusts and bequests - parks 33 1 34
Trusts and bequests - museum 2,701 178 2,879
Total Other reserves 27,680 (833) 26,847

CBD reserve

The CBD reserve recognises Council's annual contribution to Launceston Central Marketing. This has been previously levied
by an additional rate to CBD Commercial Properties, however this rate has been phased out and from 2025/2026 will be
funded from general rates.

Public open space

The public open space reserve was established to control contribution received from developers under section 117 of the Local
Government (Building and Miscellaneous Provisions) Act 1993. These funds are held for future acquisition or improvements
of land for public open space.

Self insurance
The self insurance reserve was established to hold funds to cover for the self insurance portion of Council's insurance policies.
Funds will be utilised to cover the excess on claims due to the high excess level Council has chosen to adopt.

Special committees
Funds are held on behalf of a small number of special committees, relating to Council owned halls, listed at Note 10.2.

Waste centre rehabilitation

The waste centre rehabilitation reserve was established to make provision for the rehabilitation and aftercare of the landfill
cells at the Launceston Waste Centre as per the requirements under Council's Environmental Protection Notice 7175/3 issued
by the Environment Protection Authority Tasmania.

Trusts and bequests
The trusts and bequests reserves have been established to hold funds which have been bequeathed to Council for specific
expenditure purposes.

Thursday 4 December
2025

177

2025 2024
$ '000 $ '000
Total reserves 1,419,891 1,410,541
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Note 9. Other financial information (continued)

2025 2024
$ '000 $ '000
9.2 Reconciliation of cash flows from operating activities to
surplus/(deficit)
Result from continuing operations 16,771 9,551
Depreciation/amortisation 26,924 25,596
Depreciation of right-of-use assets 82 82
Profit/(loss) on disposal of property, infrastructure, plant and equipment 5,846 2,637
Impairment losses 2 -
Actuarial gain/loss on defined benefits plans 930 -
Contributions - non-monetary assets (22,653) (7,042)
Capital grants received specifically for new, upgraded and renewed assets (8,313) (5,594)
Contributions - capital cash (2,398) -
Investment revenue from Taswater (3,368) (3,756)
Allowance for impaired debts (18) 9)
Lease movements 85 74
Lease interest - 2
Change in assets and liabilities:
(Increase)/decrease in trade and other receivables 2,052 769
(Increase)/decrease in inventories (72) (81)
Increase/(decrease) in other assets (597) -
Increase/(decrease) in trade and other payables 6,681 2,036
Increase/(decrease) in provisions (230) 728
Provision for Rehabilitation Movements 368 (1,028)
Net cash provided by/(used in) operating activities 22,092 23,965

9.3 Reconciliation of liabilities arising from financing activities

Liabilities arising from financing activities are liabilities for which cash flows were, or future cash flows will be, classified in
the Statement of Cash Flows as cash flows from financing activities.

Interest-
bearing loans
and Lease
borrowings liabilities
$ '000 $ '000
2025
Balance as at 1 July 2024 6,000 17
Non cash movements in liability - 8)
Changes from financing cash flows:
Cash repayments (6,000) (77)
Balance as at 30 June 2025 - 32
2024
Balance as at 1 July 2023 26,000 197
Non cash movements in liability - (6)
Changes from financing cash flows:
Cash repayments (20,000) (74)
Balance as at 30 June 2024 6,000 17
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Note 9. Other financial information (continued)

2025 2024
Note $ '000 $'000

9.4 Reconciliations of cash and cash equivalents
Cash 41 1,907 3,971
Short Term Investments 47,598 24,820
49,505 28,791

Excludes any cash held in Term Deposits with an investment period of 3 months or greater, detailed in Note 4.3

9.5 Superannuation

City of Launceston Defined Benefits - Sub Fund of CareSuper
The members of the City of Launceston defined benefits fund and related assets are a division of CareSuper on a “successor

fund” basis.
2025 2024
$ '000 $ '000
The Council has taken up an Asset /(Liability) of : 3,561 2,964

Accounting Policy

Superannuation Liability

During the year the Council made the required superannuation contributions for all eligible employees to an appropriate
complying superannuation fund as required by the Superannuation Guarantee (Administration) Act 1992.

Accumulation Funds
New employees are able to join an accumulation fund of their choice. Employees who are members of the defined benefits fund
are able to transfer to a complying accumulation fund. The default offering for Council employees is provided by CareSuper.

Defined Benefit Funds

The Council contributes, in respect of its eligible employees, to the City of Launceston Defined Benefits Division which was
established for employees of the Council. It includes a small number of former employees of the Council that transferred to
TasWater. The fund is closed to new entrants.

The details of the actuarial review are:

In respect of the excess of benefit liabilities over assets in the Fund, the Council does not have any immediate requirement
to fund the shortfall and continues to fund at the level of contributions assessed by the Scheme’s actuary as being required
to meet the long term requirements of the Fund.

The calculation of the liability is based on an actuarial review for the purpose of AASB 119 Employee Benefits performed by
Michael Berg FIAA on behalf of Deloitte, as at 30 June 2025.

The amount taken up as an employee benefit obligation is made up as follows:

2025 2024
$ '000 $ "000

Balance sheet calculation
Fair value of plan assets 43,589 45,243
Less present value of defined benefit obligation (40,028) (42,279)
Asset / (liability) recognised 3,561 2,964
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Note 9. Other financial information (continued)

2025 2024
$ '000 $'000
Defined benefit obligation
Reconciliation of obligation
Present value of defined benefit obligation - 1 July 42,279 43,778
Current service cost 1,220 1,381
Interest cost 1,624 1,644
Member contributions and transfers from other funds 528 519
Actuarial (gains)/ losses due to changes in financial assumptions 98 (51)
Actuarial (gains)/losses due to changes in experience 464 1,786
Benefits and tax paid (6,184) (6,778)
Present value of defined benefit obligation - 30 June 40,029 42,279
Assets
Reconciliation of assets
Fair value of plan - 1 July 45,243 46,057
Expected return on plan assets 1,756 1,754
Actuarial gains/ (losses) 1,129 2,507
Employer contributions 642 721
Member contributions and transfers from other funds 1,003 981
Benefits and tax paid (6,184) (6,777)
Fair value of defined benefit obligation - 30 June 43,589 45,243
Expense recognised in operating surplus
Current service cost 1,220 1,381
Interest cost 1,624 1,644
Expected return on plan assets (1,756) (1,754)
Superannuation expense 1,088 1,271
Expense recognised in other comprehensive income
Actuarial gains/(losses) 930 1,108
930 1,108

The Plan is a division of the "profit for members" superannuation scheme known as CareSuper ("the Scheme") and the
Trustee of the Scheme is CareSuper Pty Ltd.

The Scheme and the Plan are subject to the requirements of the Superannuation Industry (Supervision) Act 1992 and related
regulations. Under this legislation, the Trustee is required to measure the value of the assets of the Plan against the total
members' vested entitlements and to take action if a shortfall in the value of the assets emerges. Such action could include
actuarial management of the Plan, including an increase to the amount of employer contributions.

Members of the Fund are entitled to receive lump sum benefits on leaving service due to retirement, death, total and permanent
disablement and resignation.The most recent actuarial investigation into the Fund in accordance with the Superannuation
Industry (Supervision) Act was carried out by Michael Berg of Deloittes as at 30 June 2023.

The actuary recommended that the Employer contribute at the rate of 11% of salaries. The funding method used to make the
contribution recommendation was the “aggregate funding method”. The economic assumptions used in the investigation were:

Rate of investment return: 4.50% 4.50%
Rate of inflationary salary increases: 3.50% 3.50%

Method of determining expected return on plan assets
The expected return on assets assumption is determined by weighting the expected long-term return for each asset class by
the expected long term allocation of assets to each asset class. Returns are net of investment tax and investment fees.

Thursday 4 December

2025
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Note 9. Other financial information (continued)

2025 2024
$ '000 $'000
Actual return on plan assets
Present value of defined benefit obligation at end of year 40,028 42,279
Fair value of Plan assets at end of year (43,589) (45,243)
(Surplus)/deficit in plan (3,561) (2,964)
Experience adjustments - plan liabilities (464) (1,786)
Experience adjustments - plan assets 1,129 2,507
Actual return on fund assets 2,886 4,261
Principal assumptions
Discount rate p.a. 4.21% 4.31%
Salary increases 4.00% 3.50%

Expected contributions

If the Council follows the recommendations in the actuarial report, the expected contributions to the Fund for the year ending
30 June 2025 are as follows:

Expected member contributions (for defined benefits only) 608 721
Expected member contributions (incl. deemed member contributions) 427 471

Sensitivity analysis
The table below shows how the net liability on the Statement of Financial Position would have been affected by changes in
the key actuarial assumptions.

Assumption Change in assumption Movement in net liability $°000

Discount Rate Increase by: 1% p.a. Decrease by: 242
Discount Rate Decrease by: 1% p.a. Increase by: 717
Salary Growth Rate Increase by: 1% p.a. Decrease by: 712
Salary Growth Rate Decrease by: 1% p.a. Increase by: 244
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Note 9. Other financial information (continued)

2025 2024

$ '000 $ '000
9.6 Commitments
Capital expenditure commitments
Buildings 1,604 12,328
Plant and equipment 2,453 1,876
Roads 289 202
Drainage 117 101
Refuse 165 184
Flood 48 -
Parks 1,591 2,867
Intangible assets 33 360
Total Capital expenditure commitments 6,300 17,918
Operational Commitments
Buildings 813 604
Plant and equipment 244 96
Roads 104 397
Drainage 2 4
Refuse 208 35
Flood 23 50
Parks 520 358
Other 665 590
Total Operational Commitments 2,579 2,134
Total Commitments 8,879 20,052

All capital and operational commitments at the reporting date are expected to be settled within the next 12 months.

Amounts disclosed for both capital and operational commitments are exclusive of GST.
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Note 9. Other financial information (continued)

9.7 Operating leases as lessor

Council is a lessor and enters into agreements with a number of lessees. These include commercial and non-commercial
agreements.

Where leases are non-commercial agreements, these are generally with not for profit, such as sporting organisations. In
these cases subsidised or peppercorn rents are charged because Council recognises part of its role is community service
and community support. In these situations, Where relevant Council records lease revenue on an accruals basis and records
the associated properties as part of land and buildings within property, plant and equipment. Buildings are recognised at
depreciated replacement cost.

Where leases are commercial agreements, the properties are held for the dominant purpose of enhancing council's operating
programs and facilities, Council records lease revenue on an accruals basis and records the associated properties as part of
land and buildings within property, plant and equipment. Buildings are recognised at depreciated replacement cost.

9.8 Contingent liabilities and contingent assets

At the reporting date of 30 June 2025 council had no contingent liabilities or assets that would materially affect any of the
amounts or disclosure in these accounts.

9.9 Financial instruments

Managing financial risk
Council has exposure to the following risks from its use of financial instruments:

(a) Interest rate risk

(b) Credit risk

(c) Liquidity risk; and

(d) Market risk.

The Chief Executive Officer has overall responsibility for the establishment and oversight of Council’s risk management
framework. Risk management policies are established to identify and analyse risks faced by Council, to set appropriate risk
limits and controls, and to monitor risks and adherence to limits.

(a) Interest Rate Risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will
fluctuate due to changes in market interest rates. Interest rate risk arises from interest bearing financial assets and liabilities
that we use. Non derivative interest bearing assets are predominantly short term liquid assets. Our interest rate liability risk
arises primarily from long term loans and borrowings at fixed rates which exposes us to fair value interest rate risk.

Our loan borrowings are sourced from TASCORP in accordance with State Government requirements. Finance leases with
the property owner. We manage interest rate risk on our net debt portfolio by:

- ensuring access to diverse sources of funding;
- reducing risks of refinancing by managing in accordance with target maturity profiles; and
- setting prudential limits on interest repayments as a percentage of rate revenue.

We manage the interest rate exposure on our debt portfolio by appropriate budgeting strategies and obtaining approval for
borrowings from the Department of Treasury and Finance each year.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1993. We manage
interest rate risk by adopting an investment policy that ensures:

- conformity with State and Federal regulations and standards,
- appropriate liquidity,

- diversification by financial institution,

- monitoring of return on investment,

- benchmarking of returns and comparison with budget.
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Maturity will be staggered to provide for interest rate variations and to minimise interest rate risk.

Weighted Fixed interest maturing in
average Floating Over Non-
interest interest 1 yealr or 1to 5 More than interest
ess 5 years h
rate rate years bearing Total
$ '000 $ 000 $ '000 $ '000 $ '000 $ 000

2025
Financial assets
Cash and cash equivalents 4.26% 49,505 - - - - 49,505
Investments 4.52% - 18,030 - - - 18,030
Trade and other receivables 0.00% — - - - 5,803 5,803
Equity Investments - - - - 262,071 262,071
Total financial assets 49,505 18,030 - - 267,874 335,409
Financial liabilities
Trade and other payables - - - - 15,381 15,381
Trust funds and deposits - - - - 4,020 4,020
Interest-bearing loans and borrowings 0.00% - - - - - -
Total financial liabilities - - - - 19,401 19,401
Net financial assets (liabilities) 49,505 18,030 - — 248,473 316,008
2024
Financial assets
Cash and cash equivalents 4.02% 28,791 - - - - 28,791
Investments 4.84% - 48,109 - - - 48,109
Trade and other receivables 0.00% - - - - 7,839 7,839
Equity Investments - - - — 255,835 255,835
Total financial assets 28,791 48,109 - — 263,674 340,574
Financial liabilities
Trade and other payables - - - - 9,216 9,216
Trust funds and deposits - - - - 3,419 3,419
Interest-bearing loans and borrowings 1.57% - 6,000 - - - 6,000
Total financial liabilities — 6,000 — — 12,635 18,635
Net financial assets (liabilities) 28,791 42,109 — - 251,039 321,939

(b) Credit risk

Credit risk
Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause Council
to make a financial loss. Council have exposure to credit risk on some financial assets included in our Statement of Financial
Position. To help manage this risk:

» we have a policy for establishing credit limits for the entities we deal with;

* we may require collateral where appropriate; and

« we only invest surplus funds with financial institutions which have a recognised credit rating specified in our investment

policy.

Credit risk arises from Council's financial assets, which comprise cash and cash equivalents, and trade and other receivables.
Council's exposure to credit risk arises from potential default of the counterparty, with a maximum exposure equal to the
carrying amount of these instruments. Exposure at balance date is addressed in each applicable policy note. Council generally
trades with recognised, creditworthy third parties, and as such collateral is generally not requested, nor is it Council's policy
to securitise its trade and other receivables.

It is Council's policy that some customers who wish to trade on credit terms are subject to credit verification procedures
including an assessment of their credit rating, financial position, past experience and industry reputation.
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In addition, receivable balance are monitored on an ongoing basis with the result that Council's exposure to bad debts is not
significant.

The maximum exposure to credit risk at balance date in relation to each class of recognised financial asset is represented by
the carrying amount of those assets as indicated in the Statement of Financial Position.

Council may also be subject to credit risk for transactions which are not included in the Statement of Financial Position, such
as when Council provides a guarantee for another party. Details of our contingent liabilities are disclosed in note 9.8.

Credit quality of contractual financial assets that are neither past due nor impaired

Financial

Institutions Government

(minimum A agencies (AA Other

credit rating) credit rating) Unrated Total

$'000 $ '000 $ '000 $ '000

2025
Cash and cash equivalents 49,505 - - 49,505
Trade and other receivables - - 5,803 5,803
Investments and other financial assets 18,030 256,856 5,215 280,101
Total contractual financial assets 67,535 256,856 11,018 335,409
2024
Cash and cash equivalents 28,791 - - 28,791
Trade and other receivables - - 7,839 7,839
Investments and other financial assets 48,109 251,939 3,895 303,943
Total contractual financial assets 76,900 251,939 11,734 340,573

2025 2024

$ '000 $'000
Ageing of trade and other receivables
At balance date other debtors representing financial assets were past due but not
impaired. The ageing of the Council's Trade and Other Receivables was:
Current (not yet due) 2,434 4,337
Past due by up to 30 days 322 503
Past due between 31 and 90 days 841 288
Past due by more than 90 days 2,962 3,484
Total trade and other receivables 6,559 8,612

Ageing of individually impaired trade and other receivables

At balance date, other debtors representing financial assets with a nominal value of $145,403 (2023-24: $151,182) were
impaired. The amount of the provision raised against these debtors was $145,403 (2023-24: $151,182). The individually
impaired debtors relate to general and sundry debtors and have been impaired as a result of their doubtful collection. Many of
the long outstanding past due amounts have been lodged with Council's debt collectors or are on payment arrangements.

2025 2024
$ '000 $ '000

The ageing of trade and other receivables that have been individually determined as impaired at reporting date was:
Post due over 90 days 756 773
Total trade and other receivables 756 773

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 234



City of Launceston

Annual General Meeting Agenda

186

Attachment 5.2.2 City of Launceston Annual Report 2024-2025

Notes to the Financial Report
for the year ended 30 June 2025

Note 9. Other financial information (continued)

(c) Liquidity risk
Liquidity risk includes the risk that, as a result of our operational liquidity requirements:

» we will not have sufficient funds to settle a transaction on the date;
« we will be forced to sell financial assets at a value which is less than what they are worth; or
* we may be unable to settle or recover a financial assets at all.

To help reduce these risks we:

« have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;

» have readily accessible standby facilities and other funding arrangements in place;

+ have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;

« monitor budget to actual performance on a regular basis; and

« set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal
repayments to rate revenue.

The Council's exposure to liquidity risk is deemed insignificant based on prior periods' data and current assessment of risk.
The table below lists the contractual maturities for non-lease Financial Liabilities. For lease liabilities refer to note 7.4.

These amounts represent the discounted cash flow payments (ie principal only).

Financial liabilities

6 mths or 6-12 Contracted Carrying
less months 1-2years > 5 years 2 - 5 years cash flow amount
$ '000 $ '000 $ '000 $ '000 $ '000 $ 000 $ '000
2025
Trade and other payables 15,381 - - - - 15,381 15,381
Trust funds and deposits 4,020 - - - - 4,020 4,020
Interest-bearing loans and
borrowings - - - - - - -
Total financial liabilities 19,401 - - - - 19,401 19,401
2024
Trade and other payables 9,216 - - - - 9,216 9,216
Trust funds and deposits 3,419 - - - - 3,419 3,419
Interest-bearing loans and
borrowings - 6,000 - - - 6,000 6,000
Total financial liabilities 12,635 6,000 - - - 18,635 18,635
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Note 9. Other financial information (continued)

(d) Market risk

Market risk is the risk that the fair value or future cash flows of our financial instruments will fluctuate because of changes
in market prices. Council's exposures to market risk are primarily through interest rate risk with only insignificant exposure

to other price risks and no exposure to foreign currency risk. Refer to the previous Interest Rate risk discussion for details
on market risk exposures.

Sensitivity disclosure analysis

Taking into account past performance, future expectations, economic forecasts, and management's knowledge and experience
of the financial markets, the Council believes the following movements are 'reasonably possible' over the next 12 months.

The table below discloses the impact on net operating result and equity for each category of financial instruments held by
Council at year-end, if the above movements were to occur.

Cash investments and loans payable are fixed interest.

Interest rate risk Interest rate risk
-1% +1%
-100 basis points +100 basis points
Profit Equity Profit Equity
$'000 $ '000 $ '000 $ '000 $ '000
2025
Financial assets:
Cash and cash equivalents 49,505 (495) - 495 -
Investments 18,030 (180) - 180 -
Financial liabilities:
Interest-bearing loans and
borrowings - - - - -
2024
Financial assets:
Cash and cash equivalents 28,791 (288) - 288 -
Investments 48,109 (481) - 481 -
Financial liabilities:
Interest-bearing loans and
borrowings 6,000 60 - (60) -
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Total carrying  Total carrying
amount as per amount as per
the the
Statement of Statement of
Financial Financial Aggregate net Aggregate net
Position Position fair value fair value
2025 2024 2025 2024
$ '000 $ '000 $ '000 $ '000
Financial instruments
Financial assets
Cash and cash equivalents 49,505 28,791 49,505 28,791
Other financial assets 18,030 48,109 18,030 48,109
Trade and other receivables 5,803 7,839 5,803 7,839
Investment in water corporation 262,071 255,835 262,071 255,835
Total financial assets 335,409 340,574 335,409 340,574
Financial liabilities
Trade and other payables 15,381 9,216 15,381 9,216
Trust funds and deposits 4,020 3,419 4,020 3,419
Interest-bearing loans and borrowings - 6,000 — 5,815
Total financial liabilities 19,401 18,635 19,401 18,450
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Note 9. Other financial information (continued)

9.10 Fair value measurements
Council measures and recognises the following assets at fair value on a recurring basis:

Equity Investments
Property, infrastructure, plant and equipment

* Land

* Land Under Roads

« Buildings

* Roads, including footpaths and cycleways
¢ Drainage

« Parks and Recreation
* Flood Protection

* Refuse Disposal

«  QVMAG Collection

Council also has assets measured at fair value on a non-recurring basis as a result of being reclassified as assets held for
sale. These are disclosed in note 4.5.
a) Fair Value Hierarchy

AASB 13 Fair Value Measurement requires all assets and liabilities measured at fair value to be assigned to a level in the
fair value hierarchy as follows:

Unadjusted quoted prices in active markets for identical assets or liabilities that the entity can access at

Level 1:
the measurement date.
. Inputs other than quoted prices included within level 1 that are observable for the asset or liability,
Level 2: . . L
either directly or indirectly.
Level 3: Unobservable inputs for the asset or liability.

The table below shows the assigned level for each asset and liability held at fair value by the Council. The table presents the
Council's assets and liabilities measured and recognised at fair value at 30 June 2025.

The fair values of the assets are determined using valuation techniques which maximise the use of observable data, where it is
available, and minimise the use of entity specific estimates. If one or more of the significant inputs is not based on observable
market data, the asset is included in level 3. This is the case for Council infrastructure assets, which are of a specialist nature
for which there is no active market for similar or identical assets. These assets are valued using a combination of observable
and unobservable inputs.

Assets held for sale disclosed in Note 4.5 includes $1,498,195 of plant and equipment held at cost as at 30th June 2025
($1,546,216 as at 30th June 2024). This amount is not disclosed in the tables below.
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Note 9. Other financial information (continued)

As at 30 June 2025
Recurring fair value measurements
Equity Investments

Land

Land under roads

Buildings

Roads, Including Footpaths
Drainage

Parks and Recreation
Flood Protection

Refuse Disposal

QVMAG Collection

Non-recurring fair value measurements
Assets held for sale

As at 30 June 2024
Recurring fair value measurements
Equity Investments

Land

Land under roads

Buildings

Roads, Including Footpaths
Drainage

Parks and Recreation
Flood Protection

Refuse Disposal

QVMAG Collection

Non-recurring fair value measurements
Assets held for sale

Transfers between levels of the hierarchy

Note

52
6.1
6.1
6.1
6.1
6.1
6.1
6.1
6.1
6.2

45

52
6.1
6.1
6.1
6.1
6.1
6.1
6.1
6.1
6.2

45

Thursday 4 December

Council's policy is to recognise transfers in and out of the fair value hierarchy levels as at the end of the reporting period.

There were no transfers between hierarchies in the reporting year.

(b) Highest and best use

AASB 13 Fair Value Measurement, requires the fair value of non-financial assets to be calculated based on their "highest and

best use". At the reporting date all assets at fair value are utilised at their highest and best use as public assets.

(c) Valuation techniques and significant inputs used to derive fair values

Level 2 Measurements (recurring and non-recurring)
Level 2 assets are measured at independent valuation.

Level 3 Measurements (recurring and non-recurring)

2025

Level 1 Level 2 Level 3 Total
$ 000 $ 000 $ '000 $ '000
- - 262,071 262,071

- 207,335 - 207,335

- 420,411 - 420,411

- 191,022 - 191,022

- - 847,752 847,752

- - 190,956 190,956

- - 50,743 50,743

- - 54,227 54,227

- - 54,603 54,603

- 204,918 - 204,918

- 1,023,686 1,460,352 2,484,038
6,000 49,079 11,259 66,338
6,000 49,079 11,259 66,338
- - 255,835 255,835

- 202,721 - 202,721

- 416,243 - 416,243

- 183,432 - 183,432

- - 828,241 828,241

- - 202,546 202,546

- - 42,859 42,859

- - 55,681 55,681

- - 55,263 55,263

- 204,830 - 204,830

- 1,007,226 1,440,425 2,447,651
7,116 52,949 14,181 74,246
7,116 52,949 14,181 74,246
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Note 9. Other financial information (continued)

Level 3 assets are measured at their replacement cost. Inputs used are cost of materials, cost of labour and other intangible
costs.

Equity Investments
Refer to Note 5 for details of valuation techniques used to derive fair values.

Land

Land fair values are measured at the Valuer General's valuation effective 1 July 2023. Since that date to ensure the current
values represent fair value, the Valuer General's indicies have been applied during the 2024/25 financial year. The indicies
applied for the period up to 30 June 2025 are based on the land class.

The next full valuation is planned for 2029/30 with an effective date of 1 July 2029.

In addition, there are four (4) land assets which Council owns that sit within the West Tamar Municipality. These assets have
been revalued in line with adjustment factors provided by the Office of the Valuer General for 2024/25.

Launceston

Class 2020/21 2021/22 2022/23 2023/24 2024/25
Residential 35% 60% 100% full reval 0%
Commercial 30% 60% 85% full reval 0%
Industrial 30% 60% 85% full reval 0%
Primary Production 25% 60% 100% full reval 0%
Community Services 30% 60% 85% full reval 0%
Other 30% 60% 85% full reval 0%
West Tamar

Class

Residential 50% full reval 25% 30% 0%
Commercial 40% full reval 10% 10% 25%
Industrial 40% full reval 10% 10% 25%
Primary 75% full reval 35% 35% 35%
Community 40% full reval 10% 10% 25%
Other 40% full reval 10% 10% 25%

Land Under Roads

The value of the Land Under Road network at 30 June 2024 is based on valuation data determined by the Valuer-General.
The valuation approach uses adjusted land values and areas for all properties within the municipality depending upon its
classification and then applying a discount appropriate to the respective classification. This adjustment is an unobservable
input in the valuation. The market value of land varies significantly depending on the location of the land and the current market
conditions. Currently land values range between $0.44 and $260.73 per square metre.

Buildings

The fair value of buildings were determined by qualified independent valuers from LG Valuation Services Pty Ltd effective 30
June 2022. Since that date to ensure the current values represent fair value, Council have applied an index of 8.28% as at 1
May 2023 using the Rawlinson's Building Price Index for the period 1 July 2022 to 31 March 2023, an index of 5.55% as at 1
May 2024 using the Rawlinson's Building Price Index for the period 1 April 2023 to 31 March 2024, and an index of 3.30% as
at 1 June 2025 using the Rawlinson's Building Price Index for the period 1 April 2024 to 31 March 2025. The next full valuation
is planned for the 2027/28 financial year. Where there is a market for Council building assets, fair value has been derived from
the sales prices of comparable properties after adjusting for differences in key attributes such as property size.

Where Council buildings are of a specialist nature and there is no active market for the assets, fair value has been determined
on the basis of replacement with a new asset having similar service potential. The gross current values have been derived
by our appointed valuers from appropriate costing guides. The overall replacement cost is considered to be a "Greenfield"
assessment.

In determining the level of accumulated depreciation the asset has been disaggregated into significant components which
exhibit useful lives. Allowance has been made for the typical asset life cycle and renewal treatments of each component,
residual value at the time the asset is considered to be no longer available for use.

QVMAG Collection
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Note 9. Other financial information (continued)

The museum collection is independently valued at replacement cost. The independent valuation of the Queen Victoria Museum
and Art Gallery collection, by Simon Storey FAVAA of Simon Storey Valuations was completed during the financial year to 30
June 2021. The next full valuation is planned for the 2025/26 financial year.

Infrastructure assets

All Council infrastructure assets were fair valued using written down current replacement cost. This valuation comprises the
asset's current replacement cost (CRC) less accumulated depreciation calculated on the basis of such cost to reflect the
already consumed or expired future economic benefits of the asset. Council first determined the gross cost of replacing the
full service potential of the asset and then adjusted this amount to take account of the expired service potential of the asset.

CRC was measured by reference to the lowest cost at which the gross future economic benefits of the asset could currently be
obtained in the normal course of business. The resulting valuation reflects the cost of replacing the existing economic benefits
based on an efficient set of modern equivalent assets to achieve the required level of service output.

The unit rates (labour and materials) and quantities applied to determine the CRC of an asset or asset component were based
on a "Greenfield" assumption meaning that the CRC was determined as the full cost of replacement with a new asset including
components that may not need to be replaced, such as earthworks.

The level of accumulated depreciation for infrastructure assets was determined based on the age of the asset and the useful
life adopted by Council for the asset type. Estimated useful lives and residual values are disclosed in Note 3.4.

The calculation of CRC involves a number of inputs that require judgement and are therefore classed as unobservable. While
these judgements are made by qualified and experienced staff, different judgements could result in a different valuation. The
table at (d) below summarises the effect that changes in the most significant unobservable inputs would have on the valuation.

The methods for calculating CRC are described under individual asset categories below.

Roads and Bridges (including footpaths)

Council categorises its road infrastructure into urban and rural roads, then further sub-categorises these into sealed and
unsealed roads and then into road function of arterial, industrial, collector, local, and minor. All road segments are then
componentised into compacted sub-grade, pavement, sub-pavement and seal (where applicable). Council assumes that
environmental factors such as soil type, climate and topography are consistent across each segment. Council also assumes
a segment is designed and constructed to the same standard and uses a consistent amount of labour and materials.

Council categorises its bridges based on construction material. Bridge assets are componentised into superstructure,
substructure and timber deck (where applicable). The valuation is based on advise provided by external bridge asset
management experts.

A full revaluation of Road & Bridge assets was undertaken by internal council experts effective 1 June 2025. The next full
valuation is planned for the 2027/2028 financial year.

CRC of roads is based on the road area multiplied by a unit price; the unit price being an estimate of labour and material inputs,
services costs, and overhead allocations. All valuations are based on construction being outsourced, with most unit rates for
the calculation of CRC being based on the average of current periodic supply contract rates.

Residual values are disclosed in Note 3.4.

Drainage
A full revaluation of drainage assets was undertaken by internal council experts effective 1 June 2025. The next full valuation

is planned for the 2027/2028 financial year.

Consistent with roads, Council assumes that environmental factors such as soil type, climate and topography are consistent
across each segment and that a segment is designed and constructed to the same standard and uses a consistent amount of
labour and materials. CRC is based on the unit price for the component type. For pipes, the unit price is multiplied by the asset's
length. The unit price for pipes is based on the asset location and construction material as well as the depth the pipe is laid.

Flood Protection

A full revaluation of flood protections assets was undertaken by internal council experts effective 1 June 2025. The next full
valuation is planned for the 2027/2028 financial year.
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Note 9. Other financial information (continued)

CRC of flood protection assets is based on assets type and construction material. For levee assets, the unit price is multiplied
by the asset's length. The unit rates for levee assets are based on the construction material and height.

Refuse Disposal
A full revaluation of refuse assets was undertaken by internal council experts effective 1 May 2023. Since that date to ensure

the current values represent fair value, Council have applied an index of 3.1% as at 1 May 2024 using the Annual Hobart CPI
for the March 2024 quarter, and an index of 1.4% as at 1 June 2025 using the Annual Hobart CPI for the March 2025 quarter.
The next full valuation is planned for the 2025/26 financial year.

Parks
A full revaluation of parks assets was undertaken by internal council experts effective 1 June 2025. The next full valuation is
planned for the 2027/2028 financial year.

(d) Unobservable inputs and sensitivities

Carrying
amount
(at fair value)

Asset/ liability
category*

V luation Technique Key ui:'(;zfse:vable Effect of Change on Fair Value

Value will increase or decrease as the value

$262,070,843 of the invested companies moves.

Equity Investments % of net assets Value of net assets

Movements in Value will increase or decrease with

Buildings $191,022,432 Market Valuation market value movements in market values
Value will increase or decrease with

Roads $847,752,183 Input costs per m2 Input Costs movements in input costs
Drainage $190.956,419 Replacement cost Individual costs of Value will increase or decreasg with
replacement movements in replacement cost inputs

Parks and Individual costs of Value will increase or decrease with
Recreation $50,743,327 Replacement cost replacement movements in replacement cost inputs
. Individual costs of Value will increase or decrease with

Flood Protection $54,227,373 Replacement cost replacement movements in replacement cost inputs
Refuse Disposal $54,603,111 Replacement cost Individual costs of Value will increase or decrease with

replacement movements in replacement cost inputs

(e) Changes in recurring level 3 fair value measurements

2025 2024

$'000 $ '000

Balance at beginning of reporting period 1,440,424 1,406,660
Gain/loss recognised in comprehensive income (16,826) (16,007)
Gain/loss recognised in other comprehensive income- Equity Investments 2,584 46,408
Acquisitions 16,715 6,441
Disposals (3,858) (2,010)
Transfers into level 3 21,313 13,113
Transfers out of level 3 - (14,181)
Closing balance 1,460,352 1,440,424
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Note 9. Other financial information (continued)

(f) Valuation processes
Council's current policy for the valuation of property, infrastructure, plant and equipment, equity investments and investment
property (recurring fair value measurements) is set out in notes 5.1 and 6.1 respectively.

Non-recurring fair value measurements are made at the point of reclassification by a registered valuer.

The asset valuation is based on the asset replacement cost at the end of its useful life. The asset replacement cost is defined
as the total project cost of the asset, which includes design, project management and construction costs including supply of
all materials.

Valuations have been prepared with consideration of the current cost of delivering infrastructure projects, contractor rates,
modern renewal / rehabilitation practice, asset componentisation and benchmarked rates. Except where stated below all
valuations are performed utilising the Council's staff. The method of valuation is reviewed annually.

Asset Group Basis of Valuation

Drainage - Rates per metre for various diameters of pipelines and include house connections and fittings allowance|
- Rates vary depending on whether beneath private or public land.

- Manholes. identify number and allow for an average size

- “Chamber Manholes”. identify number and allow for an average size

- Gully pits. identify number and allow for connections

No allowance for kerb adaptors or connections to kerbs

Roads - Pavement (road sub base and base) m2

- Kerb and Channel in metres left and right

- Road surface m2

- Footpath m2 left and right

- Verge (includes guide posts, table drains, bollards as a count and guardrails in linear metres).

- Street Light Poles valued individually (LCC’s poles — those with only a light, as distinct from Aurora’s —
those with wires and a light).

Bridges - Bridge — type includes timber, concrete and steel — for vehicles and or pedestrians in m2.
- Culvert — includes box culverts in m2 or reinforced concrete pipe in diameter size and location.
Buildings - Independent market valuation.
Parks and - Improved grounds m2
Recreation - Trees are based on a standard unit price

- Fencing is valued based on a linear metre on material type

- Furniture and fittings are based total number across facilities
- Under surface based on m2

- Playgrounds based on components and type of system

Museum

Collection - Independent expert valuation.

(g) Assets and liabilities not measured at fair value but for which fair value is disclosed
Council has assets and liabilities which are not measured at fair value, but for which fair values are disclosed in other notes.

Council borrowings are measured at amortised cost with interest recognised in comprehensive income when incurred. The
fair value of borrowings disclosed in this note is provided by Tascorp (level 2).

The carrying amounts of trade receivables and trade payables are assumed to approximate their fair values due to their short-
term nature (Level 2).

9.11 Events occurring after balance date

Between the end of the reporting period and the date the financial statements were authorised for issue, the settlement of
the transfer of assets to Stadiums Tasmania has occurred (effective 17 July 2025). This event was expected however the
timing of the final settlement was uncertain as at the end of the reporting period. The value of the assets to be transferred
are reflected in note 4.5 Assets held for sale and equate to a total value of $61,836,589. As this event occurred after the
reporting period it has therefore not been adjusted in the carrying amounts reported in the financial statements.
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Note 10. Other matters (continued)
2025 2024
$ '000 $ '000
10.2 Special committees and other activities
Committee Name
Dilston Hall 8 8
Lebrina Progress Association 19 16
Balance - 30 June 27 26
Summary of Special Committees
Balance 1 July 26 25
Receipts 1 2
Expenses - 2
Balance - 30 June 27 26
2025 2024
$ 000 $ '000
10.3 Interest in other entities
Launceston Flood Authority
This is a Single Authority set up under section 30 of the Local Government Act 1993.
This Authority was formed by Council resolution on 1 September 2008 and was established by gazettal on 10 September
2008. The authority was established to “...perform all tasks necessary for the construction and maintenance of flood levees,
to initiate and manage effective emergency management procedures and to take all necessary measures, so as to address
the flood risk to the ‘flood risk area".
The Authority is 100% owned by Council and holds no assets in its own name.
Revenue and Expenses
Revenue
State Government Grants 651 643
Launceston City Council 188 182
Other Income 33 46
Total Revenue 872 871
Expenses
Operations Costs 548 364
Depreciation 656 622
Total Expenses 1,204 986
Operating Surplus / (Deficit) (332) (115)
Loss on disposal of fixed assets - (675)
Surplus / (Deficit) (332) (790)
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Note 10. Other matters (continued)

10.4 Other significant accounting policies and pending accounting standards

(a) Taxation
Council is exempt from all forms of taxation except Fringe Benefits Tax, Payroll Tax and the Goods and Services Tax.

Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Tax Office. In these circumstances the GST is recognised as part of the cost of acquisition of
the asset or as part of an item of the expense. Receivables and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the Statement of Cash Flows on a gross basis, except for the GST component of investing and
financing activities, which are disclosed as operating cash flows.

(b) Impairment of non-financial assets

At each reporting date, Council reviews the carrying value of its assets to determine whether there is any indication that
these assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the
asset's fair value less costs to sell and value in use, is compared to the assets carrying value. Any excess of the assets
carrying value over its recoverable amount is expensed to the Statement of Other Comprehensive Income, unless the asset
is carried at the revalued amount in which case, the impairment loss is recognised directly against the revaluation reserve in
respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the revaluation
surplus for that same class of asset. For non-cash generating assets of Council such as roads, drains, public buildings and
the like, value in use is represented by the deprival value of the asset approximated by its written down replacement cost.

(c) Allocation between current and non-current

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. The asset or liability is classified as current if it is expected to be settled within the
next twelve months, being Council's operational cycle, or if Council does not have an unconditional right to defer settlement
of a liability for at least 12 months after the reporting date.

(d) Financial guarantees

Financial guarantee contracts are recognised as a liability at the time the guarantee is issued. The liability is initially measured
at fair value, and if there is material increase in the likelihood that the guarantee may have to be exercised, at the higher of the
amount determined in accordance with AASB 137 Provisions, Contingent Liabilities and Contingent Assets and the amount
initially recognised less cumulative amortisation, where appropriate. In the determination of fair value, consideration is given
to factors including the probability of default by the guaranteed party and the likely loss to Council in the event of default.

At the reporting date Council had no financial guarantee contracts.

(e) Contingent assets, contingent liabilities and commitments

Contingent assets and contingent liabilities are not recognised in the Statement of Financial Position, but are disclosed by
way of a note and, if quantifiable, are measured at nominal value. Contingent assets and liabilities are presented inclusive of
GST receivable or payable respectively.

Commitments are not recognised in the Statement of Financial Position. Commitments are disclosed at their nominal value
inclusive of the GST payable.

At the reporting date Council had no contingent assets or liabilities.

(f) Budget
The estimated revenue and expense amounts in the Statement of Other Comprehensive Income represent revised budget
amounts and are not audited.

(g) Adoption of new and amended accounting standards
In the current year, Council has adopted all of the new and revised Standards and Interpretations issued by the Australian
Accounting Standards Board that are relevant to its operations and effective for the current annual reporting period.

(h) Pending Accounting Standards

Certain new Australian Accounting Standards and interpretations have been published that are not mandatory for the 30 June
2025 reporting period. Council assesses the impact of these new standards. As at 30 June 2025 there were no new accounting
standards or interpretations issued by the AASB which are applicable for the year ending 30 June 2025 that are expected
to impact Council.
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Note 10. Other matters (continued)

In September 2024 the Australian Accounting Standards Board (AASB) issued two Australian Sustainability Reporting
Standards (ASRS). This followed Commonwealth legislation establishing Australia's sustainability reporting framework.
Relevant entities will be required to undertake mandatory reporting of climate-related disclosures in future financial years.
Public sector application issues remain under consideration and Council will continue to monitor developments and potential
implications for future financial years.

Attachment 5.2.2 City of Launceston Annual Report 2024-2025 Page 249



2025

Thursday 4 December
Annual General Meeting Agenda

City of Launceston

201

78

™

12514

e
L2y

Z8S
285

000, $

202
uonesyRIaY
pue Buifaning
Buipjing

€8
€8

™

124

e
acy

€LY
[7A4

000, $

Geoz
uonesyIaY
pue Buifaning
Buiping

16
78

™

069
8S

e
10
108

L1G°1
1151

000. $
veoe
W v

€6
98

Ge
L
e

8€L
29

e
L0l
S¥s

A
S9z'L

000. $
§20C
WVl

090°€
86°L
S0}

€2y
z8e

19V
06
0Lv'e

ze9'e
ze9'e

000. $
veoe

anenby
uojsasune]

9/l
€8
€6

zsk'e
600
evl'l

902Z'y
Sve

€5¥
676
651°C

€SPy
est'y

89¢
cle
951

181e
10L'2
08y

€L0°L
09

yA4
/81
74

065°€
065°€

76€
44 uolngupy 1so9 |In4
091 Xe} pue| pue sajey
sjuswisnipe Ayjessnau aapadwo)
8ve'e s)s09 [ejded |ejo|
Gel'z lendeo Jo 3s00 Ajunpoddo
€15 uojesipowe pue uoperoaidaq
$JS00 [ejden
PoAIBO8I SBIINIBS 89J) JO JSOO [BUOIHON
€€0‘L sasuadxa |ejo |
65 uopesisiuiwpe pue Bupssuibuy
Joadipuj
26 saninn
671 SJOBJUOD pUE S|eldle
861 S)S00 9@ako|dw3
Joaig
ainypuadx3y
8/9'c anuaAal |ejo]
8/9'c sabueyn Jesn
anuanay

:SelIAIIOR SSBuisNg JUBDYIUBIS S,1IDUNOD By} JO S)S00 AJjesnau aAlnadwoo pue jeydes Bunelado ay |

000. $
§20C

aenby
uojsaoune]

000. $
j¢4u4

Bujied
J9d.1S 4O

Sal)IAlO. SSaUISNg JUBDIUBIS G0

000. $
G202
Bunjied
J9d3S 1O

(penunuod) siepew JayjQ "0} 910N

GZ0Z dunf Qg papus JeaA ay} 10y
Moday jeldueul] 3y} 0} SOI0N

Page 250

Attachment 5.2.2 City of Launceston Annual Report 2024-2025



2025

Thursday 4 December
Annual General Meeting Agenda

City of Launceston

uonnquyy 3so) ||n4

‘Ana7 @8juelens) uonenuueladng 9,G || 8y} 0} pajsnipe
usaq aAey s}s09 uoljenuueladng ‘sbujuies swiy Aleulpio Apjeam abesae 10joss 2lignd pue ajeAlld usamiaq SoUelBA 8U} 10} %Zz9°g] JO J0}oB} B AQ Pajunods|p usaq aAeY S}S09 JnodeT]
S)s09 Jnoqe-]

:paso|osIp Usaqg aAey swayl Buimoljo) ay |

"S8lIAIOY Ssauisng Jueoliubig Se palijuspl Usag 8ABY MO|a] PaSO|OSIp SaNIAIOeR 8y |
salIAoe ssauisng Juesyiubls Aue Ajuapl 0} Jeak ay) Bulnp maiAal B pajonpuod IDUNoY ay |
SaNIAOY ssauisng juesyiublg

1oy ew ay} ul AJAlO. S,|10uno) 8y} Jo oedw aAedwod 8yl .
19y ewW ajoym ay} 0} pasedwod AJAIIO JUBWUIBAOD |BD0] B} JO 8ZIS 8|
1oMJew JueAd@l 8y

:0] pajiwl| Jou ale Ing ‘epnjoul Jueaubis si AJIAO. [10UNOY By} JaYldyMm Uo S10joe} Buluiwialeqg
“Joxiew aAadwod e ul sajelado jey) suo se AJAIOY Ssaulsng e saljuapl ssauisng Jueoiubis Joj sauljapinb JusWUISA0S) UelUBWSE| By |
noe ssauisng juesiubis, Jo 8inso|osIp oyads salinbal os|e 1oy 8y |
>:>;om ssauisnq jueoyiubis yoes jo

OUNOY By} Salinbal €661 10V JUSWUIBAOS) [BD0T 8Uj} JO (Bp)(Z)¥8 uonoas
aoueldwo) Aoijod uonnadwon

1o ssauisng jueanyiubig

j0adsal ul S1S00 Ajljesinau aAledwod pue jeyded ‘Bunelado, ay) JO JUSWSIE)S B UIBJUOD O} S)USWS)E)S [BIOUBUL

£ajjod Bununoosoy

ford (99) 205 9.2 (ez8'e) (180°¢) (16%°1) (815°1) (1oyaq) / sniding ynsay JoN
G6 €8 oLe 91¢ clLl 9/l /88 Gl6 s)s02 Ajljesynau aanadwod
L - 612 frd ! - - 61S 12S jusjeAinbs uonexe |
%00°0€ %00°0€ %00°0€ %00°0€ %00°0€ %00°0€ %00°0€ %00°0€ ajel JusjeAinbs xe |
ve (99) 9c/ 66€ (ez8°c) (180°c) (z26) (266) (yoysp)/snidins pajejnoed
000. $ 000, $ 000. $ 000. $ 000. $ 000. $ 000. $ 000. $

¥20z 6202 ¥20z 6202 2oz 5202 ¥20z 6202

uonesyRIan uonesyIa) WVl WVl anenby anenby Bupjred Bupped

pue Buifaaing pue Buikaning uojsasune] uojsasune] 19211S 4O 19318 4O

Buipjing Buipjing

(penunuod) siapew JayiQ "0l 910N

GZ0Z dunf Qg papus JeaA ay} 10y
Moday jeldueul] 3y} 0} SOI0N

202

Page 251

Attachment 5.2.2 City of Launceston Annual Report 2024-2025



203

2025

Thursday 4 December

‘pakojdwa s}asSE JaU 0} %G Jo ajel e BuiA|dde Aq pajenojes usaq sey )| “SaljIAIIOe SSaulsnq JUedlubis 1o} Juswale)s ay} Jo
100} 8Y} Je Pajou Udaq Sey uoioun} 8y} Jo 10adsal ul pakojdwsa |eyded Jo 3s00 Ajunuoddo [euonou ay| juswalels Bunesado sy} UIYIM Seale [euoouny 0} pajedo|e uaag sey uoperoaidag
s)so9 |eyden

‘Xe} awooul woly Jdwaxa s| Ayjus sy se Ajuo |euoljou

aJe sjunouwle ay] SallIAllOE Ssaulsng jueoniubis Joj (syuswisnlpe uolen|ea jasse [ewlouge Buipnjoxa) yold Bununoooe jsuiebe 9,0¢ 0 a)el ay) je paljdde usaq sey xe} awoodul [BUOIION
Xe] awoou| [eUOjoN

"SWa)| [BUOIIOU 9S8} JO UOIIO8||0D YIM Pa)paIo

uaag sey uonouny SadIAIBS dl|gnd [BJBU9D), S,IDUN0YD 8y} ‘palinoul Ajlenjoe jou ale s}s02 asay) sy ‘(saled |1ounod “6°8) sjiouno) Aq palinoul Ajjewlou jou sasuadxa 1o} sabieyd [BUOIION
s)1s0) AyjennaN aannedwo)

‘(Woddns Jaindwod pue Bupunoooe ‘6:8) papiroid s8dIAI8S [eulBlUI JO Joadsal ul suoljelado s,[1uno) ayy ||e o} palidde s}sod adIAIeS

(penunuod) siapew Jayio "0l 910N

GZ0Z dunf Qg papus JeaA ay} 10y
Moday jeldueul] 3y} 0} SOI0N

Annual General Meeting Agenda

City of Launceston

Page 252

Attachment 5.2.2 City of Launceston Annual Report 2024-2025



City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

204 Notes to the Financial Report
for the year ended 30 June 2025

Note 10. Other matters (continued)

10.6 Management indicators

Benchmark 2025 2024 2023 2022
(a) Underlying surplus or deficit
Net result for the year 16,771 9,551 4,103 17,186
Less non-operating income
FAG in Advance - Current Year (2,799) (4,534) (5,283) (3,485)
FAG in Advance - Prior Year 4,534 5,283 3,485 2,353
Grants for New or Upgraded Assets (3,672) (8,753) (8,522) (17,260)
Grants for Renewal of Assets (29,692) (4,367) (2,859) (2,261)
Bequests (174) (155) (141) (121)
Add non-operational expenses
Unscheduled Loss on Disposal of
Fixed Assets 4,216 1,218 2,742 2,352
Covid 19 Pandemic Costs - - 120 283
Flood Recovery - - 1,411 -
Tamar Estuary River Health Action
Plan Contribution 5,000 4,500 1,500 -
Impairment Loss 2 72 - -
Emergency Repairs of Private
Infrastructure - 937 - -
Underlying surplus/deficit (5,814) 3,752 (3,444) (953)

The intent of the underlying result is to show the outcome of a Council’s normal or usual day to day operations.

Council returned an underlying deficit of $5.814m, against an initial unamended budgeted underlying deficit approved by
Council in June 2024 of $0.621m.

Council's contribution to the Tamar Estuary River Health Action Plan of $5.0m, has been excluded from this result along with
a number of other variations, as outlined above.

Council continues to see favourable results within user fees and statutory fees, however we have seen a slower than budgeted
growth in rates for the year. Interest from both cash and investments has been unfavourable due to an increase in spending
resulting in reduced cash and investment balances, and the Official Cash Rate decreased earlier than forecast. Materials &
Services showed a significant unfavourable variance to budget though, as Council deals with ongoing inflationary pressures
and unexpected costs which arise during the course of the year. A detailed analysis of material budget variations can be
found at Note 1.4.

The Total Comprehensive Result was a surplus of $16.771m

Benchmark 2025 2024 2023 2022
(b) Underlying surplus ratio
Underlying surplus or deficit (5,814) 3,752 (3,444) (953)
Recurrent income* 143,439 138,102 129,468 118,168
Underlying surplus ratio % 0% (4.05)% 2.72% (2.66)% (0.81)%

This ratio serves as an overall measure of financial operating effectiveness.
Recurrent income growth is strong, however many items of Council expenditure have increased in cost as outlined throughout

this report. Council has a benchmark of greater than 0% in its Long Term Financial Plan, with an ideal Underlying Surplus
annually of $1m.
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Note 10. Other matters (continued)

Benchmark 2025 2024 2023 2022
(c) Net financial liabilities
Liquid assets 73,338 84,739 100,884 86,293
less:
total liabilities (48,162) (47,797) (66,483) (64,038)
Net financial liabilities 25,176 36,942 34,401 22,255

This measure shows whether Council's total liabilities can be met by its liquid assets. An excess of total liabilities over liquid
assets means that, if all liabilities fell due at once, additional revenue would be needed to fund the shortfall.

Council retains a strong balance sheet and liquidity position. Council remains in position to be able to meet ongoing liabilities
as they fall due, through recurrent operational income. However, Council has significant obligations for future asset renewals
that need to be provided for. During the year, Council paid back $6m in loans. Council has no loans as the end of 2024/25.

Benchmark 2025 2024 2023 2022
(d) Net financial liabilities ratio
Net financial liabilities 25,176 36,942 34,401 22,255
Recurrent income* 141,878 138,102 129,468 118,168
Net financial liabilities ratio % 0% - (50%) 17.74% 26.75% 26.57% 18.83%

This ratio indicates the net financial obligations of Council compared to its recurrent income.

Council retains a strong balance sheet and liquidity position. Council remains in position to be able to meet ongoing liabilities
as they fall due, through recurrent operational income. However, Council has significant obligations for future asset renewals
that need to be provided for.

Benchmark 2025 2024 2023 2022

(e) Asset consumption ratio
An asset consumption ratio has been calculated in relation to each asset class required to be included in the long-term strategic asset
management plan of Council.

Buildings

Fair value (Carrying amount) 191,022 183,432 220,749 210,410
Current replacement cost (Gross) 354,024 336,375 376,986 350,987
Asset consumption ratio % >60% 53.96% 54.53% 58.56% 59.95%

Transport infrastructure

Fair value (Carrying amount) 847,752 828,241 805,582 757,410
Current replacement cost (Gross) 1,370,230 1,297,502 1,254,533 1,167,957
Asset consumption ratio % >60% 61.87% 63.83% 64.21% 64.85%
Drainage

Fair value (Carrying amount) 190,956 202,546 197,023 184,240
Current replacement cost (Gross) 291,217 304,146 293,405 272,406
Asset consumption ratio % >60% 65.57% 66.60% 67.15% 67.63%

This ratio indicates the level of service potential available in Council's existing asset base.
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Note 10. Other matters (continued)

Given the age profile of Launceston as a city and many of Council's assets, it is expected that Council will be near the stipulated
benchmark for this ratio. An increase in funding for Council's Buildings assets is noted in the Asset Funding Renewal ratio
from 2022/2023 and 2023/2024, this highlights the emphasis placed on ensuring this asset class is fit for purpose. Council is
constantly reviewing asset data and ensuring levels of service are in line with the adopted Strategic Asset Management Plan.

Benchmark 2025 2024 2023 2022

(f) Asset renewal funding ratio
An asset renewal funding ratio has been calculated in relation to each asset class required to be included in the long-term strategic asset
management plan of Council.

Buildings

Projected capital funding outlays** 31,692 34,002 19,672 10,257
Projected capital expenditure

funding*** 31,692 34,002 19,672 10,257
Asset renewal funding ratio % 90-100% 100.00% 100.00% 100.00% 100.00%

Transport Infrastructure

Projected capital funding outlays** 87,330 85,380 72,855 75,180
Projected capital expenditure

funding*** 87,330 85,380 72,855 75,180
Asset renewal funding ratio % 90-100% 100.00% 100.00% 100.00% 100.00%
Drainage

Fair value (Carrying amount) 1,500 1,500 1,625 1,525
Current replacement cost (Gross) 1,500 1,500 1,625 1,525
Asset renewal funding ratio % 90-100% 100.00% 100.00% 100.00% 100.00%

** Current value of projected capital funding outlays for an asset identified in Council's long-term financial plan.
*** Value of projected capital expenditure funding for an asset identified in Council's long-term strategic asset management
plan.

This ratio measures Council's capacity to fund future asset replacement requirements.

Council annually reviews both its Long Term Financial Plan and Strategic Asset Management Plan. There is a high degree
of coordination between the two, to ensure consistency of information and that the funding requirements as identified in the
Strategic Asset Management Plan can be accommodated within the Long Term Financial Plan. Council seeks to fully fund
renewal of all assets which are identified for renewal in its Strategic Asset Management Plan.

Benchmark 2025 2024 2023 2022
(g) Asset sustainability ratio
Capex on replacement/renewal of
existing assets 22,973 18,508 10,668 12,337
Annual depreciation expense 27,006 25,678 26,978 24,940
Asset sustainability ratio % 100% 85.07% 72.08% 39.54% 49.47%

This ratio calculates the extent to which Council is maintaining operating capacity through renewal of their existing asset base.

Council seeks to strike a balance between the need to renew and replace its existing infrastructure and assets, while catering
for community needs and expectations that new infrastructure and assets be provided as the municipality continues to grow
and diversify. Many capital projects undertaken are a hybrid of renewal/replacement and new works.
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Note 10. Other matters (continued)

Capital new
Captial renewal lupgrade Total Capital
expenditure expenditure Expenditure
$ '000 $ '000 $ '000
2025
Land - - -
Buildings 3,983 8,277 12,260
Transport Infrastructure 10,271 2,638 12,909
Stormwater and Drainage 124 59 183
Plant 1,796 540 2,336
Other 6,799 5,186 11,985
Total 22,973 16,700 39,673
2024
Land - 37 37
Buildings 3,038 5,060 8,098
Transport Infrastructure 7,167 579 7,746
Stormwater and Drainage 1,182 477 1,659
Plant 624 215 839
Other 6,497 3,601 10,098
Total 18,508 9,969 28,477

Through the Strategic Asset Management Plan, Council develops its annual capital works program to ensure that decisions are
data driven and well informed, but also in line with community expectations. Council continues each year to see a significant
increase in capital expenditure from prior years, a testament to the number of projects and works which are ongoing within

the City of Launceston.

Some significant projects undertaken during the year include; the Albert Hall Upgrade and Refurbishment, the Churchill Park
Facilities Upgrades, Tennis Centre Upgrades, Road Safety Centre refurbishments, Alexandra Suspenssion Bridge renewal
works, Invermay Road/Lindsay Street Traffic Signals, Hoblers Bridge Netball Court renewals and the new Pump Track at

Riverbend Park.
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Certification of the Financial Report

The financial report presents fairly the financial position of the City of Launceston as at 30 June 2025 and the results of
its operations and cash flows for the year then ended, in accordance with the Local Government Act 1993 (as amended),
Australian Accounting Standards and other authoritative pronouncements issued by the Australian Accounting Standards
Board.

Jane Lewis

Acting Chief Executive Officer

Date: 26 September 2025
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Audit
Tasmania

Independent Auditor’s Report
To the Councillors of Launceston City Council

Report on the Audit of the Financial Report

Opinion

I have audited the financial report of Launceston City Council (Council), and its subsidiaries
(the Group), which comprises the consolidated statement of financial position as at 30 June
2025 and consolidated statements of comprehensive income, changes in equity and cash
flows for the year then ended, notes to the financial statements, including a summary of
significant accounting policies, other explanatory notes and the statement of certification
signed by the Chief Executive Officer.

In my opinion, the accompanying financial report:

(a) presents fairly, in all material respects, the Group’s financial position as at 30 June
2025 and its financial performance and its cash flows for the year then ended

(b) isin accordance with the Local Government Act 1993 and Australian Accounting
Standards.

Basis for Opinion

| conducted the audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Report section of my report. | am independent of the Group in accordance with
the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES
110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to my audit of the financial report in Australia. | have also fulfilled my
other ethical responsibilities in accordance with the Code.

The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by
Parliament. The Auditor-General may conduct an audit in any way considered appropriate
and is not subject to direction by any person about the way in which audit powers are to be
exercised. The Auditor-General has for the purposes of conducting an audit, access to all
documents and property and can report to Parliament matters which in the Auditor-
General’s opinion are significant.

My audit responsibility does not extend to the budget figures included in the financial
report, the asset renewal funding ratio disclosed in note 10.6, nor the Significant Business
Activities disclosed in note 10.5 to the financial report and accordingly, | express no opinion
on them.
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| believe that the audit evidence | have obtained is sufficient and appropriate to provide a

basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most
significance in my audit of the financial report of the current period. These matters were
addressed in the context of my audit of the financial report as a whole, and in forming my
opinion thereon, and | do not provide a separate opinion on these matters.

Why this matter is considered to be one of
the most significant matters in the audit

Valuation of property and infrastructure assets
Refer to notes 6.1, 9.1 and 9.10

At 30 June 2025, Council’s assets including
land, land under roads, buildings, and
infrastructure assets, such as roads,
drainage, parks and recreation, flood
protection, and refuse disposal assets were
valued at fair value totalling $2.02 billion.
The fair values of these assets are based on
market value or current replacement cost.

Council undertakes formal revaluations on a
regular basis to ensure valuations represent
fair value. In between valuations, Council
considers the application of indexation to
ensure the carrying values reflect fair
values.

During 2024-25, Council undertook a full
revaluation of roads, drainage, parks and
recreation, and flood protection assets.
Indexation was applied to land, buildings,
and refuse disposal assets. The valuations
were determined by experts and are highly
dependent upon a range of assumptions and
estimated unit rates.

Audit procedures to address the matter
included

Reliance on controls

Ensuring asset valuations are conducted
by appropriately qualified and
experienced valuers.

Evaluating management’s oversight of
the valuation process and assessment of
valuation results.

Substantive audit procedures

Assessing the scope, expertise and
independence of experts involved in the
valuations.

Evaluating the appropriateness of the
valuation methodology applied to
determine fair values.

Critically assessed assumptions and
other key inputs into the valuation
model.

Testing, on a sample basis, the
mathematical accuracy of the valuation
model calculations.

Evaluating indexation applied to assets
between formal valuations.

Evaluating the adequacy of disclosures
made in the financial report, including
those regarding key assumptions used.
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Responsibilities of the Chief Executive Officer for the Financial Report

The Chief Executive Officer is responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards and the Local
Government Act 1993 and for such internal control as determined necessary to enable the
preparation of the financial report that is free from material misstatement, whether due to
fraud or error.

In preparing the financial report, the Chief Executive Officer is responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless Council is to be
dissolved by an Act of Parliament or the Councillors intend to cease operations, or have no
realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Chief Executive Officer.

e Conclude on the appropriateness of the Chief Executive Officer’s use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern. If | conclude that a
material uncertainty exists, | am required to draw attention in my auditor’s report to
the related disclosures in the financial report or, if such disclosures are inadequate,
to modify my opinion. My conclusion is based on the audit evidence obtained up to
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the date of my auditor’s report. However, future events or conditions may cause the

Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of
the entities or business activities within the Group to express an opinion on the
financial report. | am responsible for the direction, supervision and performance of
the Group audit. | remain solely responsible for my audit opinion.

| communicate with the Chief Executive Officer regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

From the matters communicated with the Chief Executive Officer, | determine those matters
that were of most significance in the audit of the financial report of the current period and
are therefore the key audit matters. | describe these matters in my auditor’s report unless
law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, | determine that a matter should not be communicated in my report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

o\

David Bond
Assistant Auditor-General
Delegate of the Auditor-General

29 September 2025
Hobart
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/ Image: Sam Jinks, The Messenger (detail), 2018
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From the collection of the artist. Photo: QVMAG
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2024 - 2025
ANNUAL REPORT
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We respectfully acknowledge the Traditional Owners
of the land where we work and live, the Stoney
Creek Nation, made up of at least three clans —
Tyerenotepanner, Panninher and Lettermairrener.

The Stoney Creek Nation clans lived along the riverways
in harmony with the seasons for several thousand
generations, and today they are remembered as the
Traditional Owners of this land.

We celebrate the stories, culture and traditions of
Aboriginal and Torres Strait Island Elders of all
communities who also work and live on this land.
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MAYOR'S
MESSAGE

Since the endorsement of the QVMAG Futures
Plan in 2022, it's been incredible to watch
QVMAG continue to grow from strength to
strength each year.

What makes me proud is seeing just how
engaged our community has been, locals and
visitors alike, across both the Museum at
Inveresk and the Art Gallery at Royal Park.
These places have become not just buildings
but gathering spaces where Tasmanian stories
meet national conversations.

In 2024—25, QVMAG welcomed over 162,000
visitors, a 5.5% increase on the previous year —
achieving the highest year of visitation on record
for the institution in its 130-year history.

That's not just a statistic, that's thousands more
people connecting with history, science and art,
right here in Launceston.

At Royal Park, more than 50,000 people

came through the doors for exhibitions that

rival anything on the national stage, from

Three Echoes — Western Desert Art and

Clarice Beckett: Paintings from the National
Collection 1o locally curated shows such as Gentle
Protagonist: Art of Michael McWilliams and

Sam Jinks || Mortal Reflections.

It's a big deal that Launnie is hosting exhibitions of
this calibre, and it's proof that QYMAG s helping
reposition our city as a cultural capital.
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A

At Inveresk, over 112,000 visitors once again
showed just how loved that site is. The Launceston
Planetarium alone ran 738 shows for almost
12,000 people with a mix of students, families,
and die-hard space enthusiasts. From blockbuster
exhibitions like Six Extinctions to the stunning
photography of Olegas Truchanas in This
Vanishing World, the program struck a balance
between fun, education, and depth.

And it wasn't just exhibitions. Across the year,
QVMAG delivered more than 400 public
programs and 340 educational programs,
with over 24,000 people taking part.

That's schools, families, community groups,
and fourists all being given opportunities to learn,
create, and connect.

For me, the real story here is not just in the
numbers but in the people behind them.

The QVMAG team has built an annual program
that's as ambitious as it is inclusive. They've
helped make Launceston a destination not just
for gastronomy, but for culture, education

and creativity.

As we step into 2025—26, I'm excited 1o see
what's next. QYMAG is on a roll, and | want to
thank the staff, volunteers, and supporters who
make all this possible.

Matthew Garwood
Mayor
City of Launceston
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Image: City of Launceston Mayor Matthew

Garwood with QYMAG Lead Curator, 4

Kellie Wells, during the installation of the Yoo N

exhibition Sam Jinks || Mortal Reflections CavE A

at the Art Gallery at Royal Park (Al Y ‘)\‘\ \
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Image: Queen Victoria Art Gallery af Royal
Park'(fop)-and Museum at Invefesk (bottom)
Phator QVMAG
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QUEEN VICTORIA MUSEUM AND ART GALLERY

CHIEF EXECUTIVE OFFICER'S

MESSAGE

It gives me great pleasure to present the
2024/25 Annual Report for the Queen Victoria
Museum and Art Gallery.

As an institution, we remain guided by our
mission to support the activation of Launceston
through enriched cultural experiences.
Whether this be in the form of exhibitions,
events, community outreach and educational
initiatives or through collection development,
QVMAG is committed to ensuring it is an
inclusive destination for all.

Throughout the year the institution welcomed an
increase of annual visitation across local, national
and infernational audiences. This growth can be
attributed to a broad range of factors, including
the ongoing commitment to innovation taking
place within the institution.

Innovation can fake form in many ways. For
QVMAG, it has been evident through its
commitment to improved business operations,
commercial development, strategic marketing and
branding, and its actfivated annual program of
exhibitions and events.
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A key takeaway from this year has been the
continued commitment fo growth within the
institution, and its appetite for change —

two great qualities for any organisation to hold.

Such an outlook will continue to drive the
ongoing strategic development of our collections;
continue to enhance our annual programmatic
output; and further position the QVMAG brand
as a nationally recognised tourism destination —
all of which will continue to benefit communities
across Launceston and northern Tasmania.

| commend our teams working across QVMAG
and the City of Launceston for their ongoing drive
and commitment to developing this cultural asset
each year — ensuring it remains a destination of
art, science, history and culture, both now and for
generations to come.

Sam Johnson
Chief Executive Officer
City of Launceston
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Image: Behind the scenes of QYMAG's latest brand
campaign, set for implementation in the 2025/26
financial year to statewide and national audiences
Photo: Richard Harmey for QYMAG
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e
162,319

TOTAL VISITATION

115,481 39,343 7,495
VISITORS™ VISITORS™ VISITORS*

il i i

*Estimate — from sample only
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QUEEN VICTORIA MUSEUM AND ART GALLERY

OUTPUTS

24/25

Total visitation 162,319

Art Gallery 50,117

Museum 112,202

Venue hires 152

Total number public enquiries 2,894

New exhibitions opened 21

Planetarium shows

Planetarium visitors

Booking enquiries

Public programs

Education programs

School visits

Media calls 26

Social media posts 1,244

Social media reach 2,821,191

Acquisitions* 8,593

Research and collections enquiries 637

Record updates 8,285

*This figure is a cumulative total of all objects, specimens and works acquired during the reporting period
through donations, purchases and field work

Attachment 5.2.3 QVMAG Annual Report 2024 2025 Page 278




City of Launceston

Thursday 4 December

ANNUAL REPORT 2024 — 2025

EXHIBITION OVERVIEW

Throughout 2024/25, the institution welcomed a
diverse range of exhibitions across the Museum at
Inveresk and the Art Gallery at Royal Park as part
of annual programming efforts.

Notably, during the first quarter of the year,

the Museum opened This Vanishing World:
Photography of Olegas Truchanas, showcasing
the life and work of the celebrated photographer,
conservationist and adventurer.

Through the lens of his camera, This Vanishing
World shared the journey of Olegas Truchanas
and his campaign fo expand awareness of
Tasmania’s unique and endangered south-west
over the 1950-70s. This exhibition was the
culmination of many years of planning, and
attracted overwhelmingly positive feedback from
visitors making a trip to the Museum at Inveresk
during its display period.

On 25 August, the Action! Film and War
exhibition from the Australian War Memorial
concluded at the Museum at Inveresk. This
exhibition highlighted how Australians have
filmed every conflict zone they have found
themselves in — usually with fellow Australians
behind the camera. The experiences of the
men and women behind the lens — as shown
through the equipment they used, the records
they kept and the stories they told — revealed
determination, resilience, ingenuity and courage
in the face of danger.

At the Art Gallery at Royal Park, a collaboration
between QVMAG and youth dance company
Stompin produced a truly unique and creative
experience for visitors.

Through captivating visuals projected onto the
vast canvas of Gallery 9, paired with the fluid
movement of live dance performance, Ground
Beneath | Ocean Between explored Tasmanian
perspectives and places through the eyes of
young people.
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The sold-out performances held from 18 to
22 September as part of Junction Arts Festival
immersed audiences in a large-scale digital
and physical experience and were extremely
well-received.

Additionally, the Art Gallery welcomed Wildlife
Photographer of the Year 59 from the Natural
History Museum (London) in July, continuing
QVMAG's relationship with the exhibition and
proving, once again, the emotive power of
photography to inspire wonder and create
advocates for the natural world.

Quarter one also welcomed QVMAG's beloved
ArtStart exhibition, showcasing artworks from

primary school students across northern Tasmania.

Students responded to the 2024 NAIDOC theme:
Keep the fire burning! Blak, loud and proud and
the exhibition was curated by primary school
students, fostering interest and involvement in
visual arfs education.

During quarter two, and the final three months
of 2024, the institution welcomed a number of
significant exhibitions across both sites.

In early October, Unbound: Books Reimagined
opened at the Museum, an exhibition exploring
the many forms books can take. The exhibition
focused on two types of books: artists books,
which are works of art that utilise the book
form; and pop-up books, which contain three-
dimensional features that can be activated by
the reader.

This incredible and innovative exhibition marked
the first exhibition of artists’ books at QVMAG in
over 40 years.

On display at the Art Gallery, Discovery Collection
23/24 featured a selection of recent acquisitions
from the past two years, representing a new type
of exhibition for the institution.

IR N
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racticing their performance
| Beneath | Ocean Between. Photo: QVMAG
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Image: Exhibition Action! Film and War,
on display at the Museum at Inveresk
Photo: QVMAG
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As the largest regional collection in Australia, with
over 1.5 million objects, the QVMAG Collection

stands out for its scale and multidisciplinary focus.

The exhibition provided visitors the opportunity

to explore a diverse range of historical objects,
natural specimens and artworks, and fo discover
the unique stories behind them. The exhibition
also shared insights into how and why museums
and galleries collect, and the vital role they play in
preserving the past and shaping the future.

During September, the community exhibition
Minds Do Matter opened at the Museum at
Inveresk. Produced by RANT Arts in collaboration
with QVMAG, this annual community exhibition
celebrates the relationship between mental health
and art, and is designed fo spark conversations
about mental health in Tasmania.

December 2024 marked the opening of the first-
ever public exhibition surveying the art of much-
loved Tasmanian artist Michael McWilliams.

The culmination of more than two years of
research and development, Gentle Protagonist:
Art of Michael McWilliams explored McWilliams'
life and career and his place in the canon of
Australian and international art.

Working with the artist, QYMAG brought
together 100 works spanning 33 years from
1991 to 2024. Most works on display were on
loan from private homes and public galleries
from right across Australia.

The end result was a stunning exhibition that
welcomed approximately 600 people fo its grand
opening, and over 32,000 visitors fo the Art
Gallery at Royal Park whilst on display.

Additionally, December celebrated the 30th
anniversary of ArfRage, Tasmania’s premier
statewide student art exhibition.
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To celebrate the milestone, selected artworks and
stories from past participants were on display at
the Art Gallery at Royal Park, alongside new works
chosen for ArfRage 2024.

Since its launch in 1994, this exhibition continues
to provide an important platform for students
studying art as part of their Tasmanian Certificate
of Education (TCE), while supporting and
celebrating the creativity and talent of budding
artists statewide.

Throughout the first three months of 2025, the
institution welcomed two major new exhibitions.

On February 1, the Art Gallery opened the
touring exhibition Three Echoes — Western Desert
Art from Museums & Galleries Queensland.

The exhibition encouraged visitors to discover
Australian Aboriginal art, spanning the first 30
years of the Western Desert art movement.

In the 1970s, Australian Aboriginal people from
the desert began talking to the world through art,
transferring their creation stories of the land and
people to canvas.

Curated by Djon Mundine OAM FAHA, this
exhibition showcases 81 paintings, prints and
batiks by 57 acclaimed artists from lkuntji

(Haasts Bluff), Papunya and Utopia Aboriginal
communities in the western desert regions of the
Northern Territory.

While the works are drawn from the early 1970s
to early 2000s, the exhibition celebrated our
world’s oldest continuous living culture and artistic
traditions that span fens of thousands of years.

In March, the Musuem at Inveresk opened the
doors to its latest blockbuster exhibition, Six
Extinctions.

This immersive exhibition delved info ‘The Big
Five’ events which drastically reshaped life on
Earth: the Ordovician, Devonian, Permian, Triassic
and Crefaceous exfinctions.
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The exhibition, developed by Gondwana Studios,
also examined the ongoing Holocene extinction
event — the Sixth Extinction in which we now

live — driven largely by human activities such as
habitat destruction, climate change and pollution.

Additionally, in March the institution celebrated
the extension announcement of the beloved
QVMAG curated exhibition Gentle Protagonist: Art
of Michael McWilliams.

Alongside the exhibition extension, a permanent
virtual exhibition tour of Gentle Protagonist was
released in April via the institution’s website,
extending the exhibition’s reach to audiences
everywhere, from remote and regional schools to
art lovers around Australia and the world.

During the year, the STEAM Gallery at the
Museum at Inveresk offered a broad range
of science-based learning experiences for
visiting audiences.

With fouring exhibitions on offer from Questacon
Australia, visitors of all ages enjoyed a series

of interactive and hands-on offerings, spanning
Fascinating Science, Science on the Move, and
ZAP! Electric Science — all with free entry.

Fascinating Science welcomed visitors o explore
everyday scientific principles and problem-
solving puzzles, encouraging exploration through
interactive activities spanning themes such as
logic, balance, fluids, illusions and mathematics

Science on the Move encouraged young minds
to discover and explore principles of light, music
and sound; human biology and health; force
and motion; ecology and the environment; and
electricity and magnetism.

As a feature experience, the institution welcomed
Questacon Australia’s latest touring educational
offering ZAP! Electric Science.

Thursday 4 December

This inferactive experience encouraged hands-on
engagement from children, as they learned about
electricity, energy and electrons.

In April, the Art Gallery at Royal Park welcomed
a touring exhibition experience from the National
Gallery of Australia (NGA), Clarice Beckett:
Paintings from the National Collection.

The exhibition shared an intimate, rarely seen
group of works by one of the most original artists
of early twentieth century Australia.

Finally, June celebrated the opening of the newest
feature exhibition offering at the Art Gallery at
Royal Park: Sam Jinks || Mortal Reflections.

This exhibition marks the first major Tasmanian
showcase of Jinks’ work — one of Australia’s most
prominent contemporary sculptural artists.

Through a large-scale and immersive takeover

of the first floor of the Art Gallery, visitors were
invited to experience the hyperrealistic sculpture
art of Jinks, through a fotal of six galleries — a first
for the Art Gallery.

Built through loans from both public and private
collections across the nation, this exhibition offers
a rare opportunity for audiences to encounter a
selection of sculptures not typically accessible to
the public.

During the 2024/25 period, QVMAG has
successfully delivered a vibrant, activated and
immersive program for local, national and
infernational audiences. In doing so, the institution
continues to strive tfowards offering premium,
accessible experiences spanning the arts,

history and natural sciences — supporting the
repositioning of Launceston, and Tasmania, as a
must-visit fourism destination.

A
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1 ), 2007.
Harmey for QYMAG
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THREE ECHOES:
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WESTERN DESERT ART

1 February — 6 April 2025
Art Gallery at Royal Park

Three Echoes — Western Desert Art is a stunning
exploration the poetic notion of echoes, both
metaphorically and metaphonically, of thought, of
sentiment or of consciousness.

The exhibition was curated from the private
collection of Karin Schack and Andrew Arnott,

a Dutch Australian couple, passionate about
Western Desert art, whose enthusiasm developed
deep personal connections to the artists, and
inspired a remarkable collection.

The artworks are from the Central and Western
Desert region of Australia and were created from
the 1970s to early 2000s. 81 paintings, prints
and batiks were created by 57 acclaimed artists
heralding from lkuntji (Haasts Bluff), Papunya
and Utopia Aboriginal communities, a
continuation of art and craft that is a part of

the culture of the First Nations desert people for
tens of thousands of years.

Visitors moved through the galleries o
experience paintings that predate the Papunya
Tula painting facility, and Three Echoes: men's
and women'’s paintings from Papunya Tula; men's
and women'’s paintings from lkuntji; and men's
paintings and women's batiks and limited edition
prints from Utopia.
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22

This exhibition is an initiative of Museums &
Galleries Queensland and was developed in
partnership with Karin Schack and Andrew Arnott
and curated by Djon Mundine OAM FAHA.
Mundine, a proud Bandjalung man from the
Northern Rivers of New South Wales, is a curator,
writer, artist and activist.

Djon opened the exhibition at an exciting launch
and presented a curator’s talk the following
morning to a room of visitors who enjoyed his
fascinating insight info significant moments of the
Western Desert art movement.

The exhibition was accompanied by a film,
showing curator Djon Mundine in conversation
with Marina Strocchi, Andrew Arnott and Karin
Schack, and the exhibition was supported with a
27-page Education Resource pack.

While on display this exhibition was
enjoyed by a tofal of 13,427 visitors 1o the
Art Gallery, spanning local, national and
infernational audiences.

A\

2025

Page 285




City of Launceston Thursday 4 December
Annual General Meeting Agenda 2025

FEEFRE

nd Bandjalung artist Djon Mundine OAM
Three Echoes: Western Desert Art at the
Art Gallery at Royal Park. Photo: QVMAG
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SIX EXTINCTIONS

15 March — 17 August 2025

Museum at Inveresk

Six Extinctions, developed by Gondwana Studios,
is a major natural history exhibition that traces the
story of Earth's greatest biological crises — five
cataclysmic extinction events that reshaped the life
on our planet, and the sixth extinction event that is
unfolding today.

The exhibition explores the Ordovician, Devonian,
Permian, Triassic, and Cretaceous mass
extinctions, which are collectively known as The
Big Five. Each one of them wiped out 75% or
more of species in a short period of geological
time. These events were driven by powerful
natural forces including volcanic activity, meteor
impacts, and dramatic shifts in climate.

But Six Extinctions didn't stop in the ancient past.
It brought the story fo the present day by
examining the Holocene exfinction event — a
biodiversity crisis driven largely by human activity
— habitat destruction, climate change, pollution,
and species exploitation. Yet, amid the gravity

of this unfolding extinction, the exhibition also
highlights conservation success stories, offering
hope that positive change is possible.

Thursday 4 December
2025

Visitors to the exhibition embarked on a journey
across 485 million years of Earth's history
through a striking display of replica fossils and
life-sized models.

Some of the key highlights include Dunkleosteus
(a giant, armoured fish that dominated Devonian
seas), Inostrancevia (a sabretoothed predator
from the Permian) and a life-sized replica

of the largest Tyrannosaurus Rex skeleton

ever discovered.

This visually stunning, immersive experience
invites audiences fo connect with deep time,
reflect on the fragility of life, and consider the
importance of biodiversity conservation. The
exhibition also includes interactive elements,
inferpretive fext and conservation messages,
suitable for audiences of all ages.

During its display period, the institution
welcomed a total of 48,431 visitors to the
Museum at Inveresk, spanning local, national
and infernational audiences.

A\
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Image: The blockbuster, touring exhibition Six Extinctions,
on display at the Museum at Inveresk. Photo: QVMAG
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GENTLE PROTAGONIST:
ART OF MICHAEL MCWILLIAMS

14 December 2024 — 25 May 2025
Art Gallery at Royal Park

In December 2024, the institution welcomed the
firstever public exhibition of the works of much-
loved Tasmanian artist, Michael McWilliams.

As part of its mission to work with, and promote
the practice of living artists, QVMAG approached
McWilliams in 2022 with the idea of holding

the very first survey exhibition of his work. At

the time, the institution had only one McWilliams
piece in its collection, a beautiful painted
cupboard appropriately titled Victoria’s Cabinet of
Curiosities (2011).

'| was flattered, McWilliams said. ‘I didn’t ever
think anything like this would happen to me.’

Upon delivery, the exhibition marked the first
holistic survey of McWilliams' art, exploring his
life and career, his place in the canon of Australian
and international art, and his empathy with the
wildlife and natural environment of Tasmania.

McWilliams is one of Australia’s most successful
and widely recognised artists. His quirky

and whimsical landscapes, depicting wildlife
and domestic and feral species in Tasmanian
bushland, farmyards, gardens and houses,
have captivated audiences around Australia

and internationally.
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His works project a great affection for his subjects
and while often humorous, can also carry a darker
observation on human effects on the environment.

On the evening of Friday 13 December 2024, the
Art Gallery at Royal Park was inundated with over
500 guests for the grand opening of the Gentle
Protagonist: Art of Michael McWilliams exhibition.

With a line of guests amassing around the block
in anticipation of the gallery doors to open, once
inside, visitors were greeted by the sounds of
Tasmanian musician Emily Sanzaro's harp, filling
the gallery before unveiling a powerful curation
of one hundred artworks by McWilliams.

In his speech, the artist commented on how
grateful and appreciative he was of the hard work
that went into creating the exhibition, and, though
he has already created over 2,000 works, there
are thousands more ideas in his head waiting to
be brought to life.

During the period the exhibition was open to the
public, the Art Gallery at Royal Park welcomed
over 32,300 visitors.
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Most of the works included in Gentle Protagonist
were loaned from private collections around
the country.

Typically, works loaned for an exhibition come
from just a few cultural institutions that are
accustomed to the process of lending precious
artworks. With so many loan agreements to

be created and signed with individual private
collectors for the McWilliams exhibition,
QVMAG's Collections Team streamlined the
process with standardised and simplified terms
and conditions.

Gentle Protagonist was initially planned to be on
display for 13 weeks from 14 December 2024
until 20 March 2025. Due to overwhelming
demand and visitor feedback, both QVMAG and
the artist were keen to extend it. The lenders were
so thrilled with the quality of the exhibition that all
agreed to lend their beloved McWilliams artworks
for two more months.

As part of this exhibition, QVMAG created its first-
ever interactive virtual tour, extending its reach

to audiences everywhere — from remote and
regional communities and schools to art lovers
around Australia and the world.
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Available on the QVYMAG website, the stunning
virtual tour allows anyone with a web browser to
move through the exhibition as it appeared in the
physical gallery space, and view each artwork
along with information about each piece.

The tour went live on 28 April, and by 30
June, 10,528 users from around the world had
accessed it. The fop virtual visitor locations
were Australia, US, Japan, UK, France, Canada,
Malaysia and New Zealand.

Virtual art tours are offered by major cultural
institutions around the world, especially since
the pandemic, and QVMAG is proud to now
join them in sharing great art with more people.
The success of this pilot program can now be
replicated for significant QVMAG exhibitions in
the future.
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Image: Gentle Protagonist: Arf of Michael McWilliams on
display at the Art Gallery at Royal Park. Photo: QYMAG
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THIS VANISHING WORLD:
PHOTOGRAPHY OF
OLEGAS TRUCHANAS

13 July 2024 — 20 July 2025

Museum at Inveresk

2022 marked the 100th anniversary of the birth
of a man who was fo become a Tasmanian
icon. To mark this occasion, QVMAG began
developing the exhibition This Vanishing World:
Photography of Olegas Truchanas.

This major exhibition, which ran from 13
July 2024 to 20 July 2025, highlighted the
incredible photography and adventurous
life of photographer, explorer, mentor and
environmental activist, Olegas Truchanas.

Truchanas grew up in Lithuania, a country
invaded three fimes by two different nations.

He moved to Tasmania as a displaced person,
and his experiences helped him to overcome the
difficulties of starting again in a new country.

For twenty years, Olegas explored Tasmania’s
wild places, pushing his body fo the limit. He
endured the loss of his family home and the bulk
of his photographs to bushfires in 1967. He then
spent the next years — until his untimely death in
1972 — re-visiting these remote places in order
to replace his lost photographs. He pioneered
the use of photography as a tool for conservation
activism, setting a standard for others to follow.

The exhibition presented Truchanas' work
within four themes: Resilience, Artistry,
Passion and Impact.
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Olegas Truchanas' legacy is a story told in
images. Through the lens of his camera, we see
an outstanding conservationist who campaigned
against ignorance and apathy, and whose main
concern was for future generations.

The exhibition displayed 69 of Truchanas’
photographs, displayed as framed digital prints,
with a proportion displayed on high-resolution
digital screens.

The bulk of this material is held as 35mm slides,
prints and negatives by QVMAG, as part of the
Truchanas Family Collection, donated in 2013

by Olegas Truchanas’ widow, Melva Truchanas. In
addition, the exhibition featured the 2010
re-construction of the 1971 presentation My
Pedder, displayed with the projection equipment
originally used to show them.

As well as photographs, This Vanishing World:
Photography of Olegas Truchanas displayed a
range of objects and archival material 1o tell the
story of Olegas Truchanas. This material is part of
the archival component of the Truchanas Family
Collection, and featured documents relating to
Truchanas' life and work. Included were original
hand-drawn maps, packing lists, and the original
plans for the canvas kayak in which he first
completed his solo navigation of the Serpentine
and Gordon rivers from Lake Pedder to Strahan.

A\
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In addition to this, QYMAG was able to borrow
and display a kayak from the Tasmanian Museum
and Art Gallery (TMAG) collection. This was
one of the original kayaks built by Truchanas for
use by participants in Youth Adventure Camps
in Tasmania.

Additional digital content was created for the
exhibition for use on large touch screens. The first
of these interactives enabled visitors to examine
and read a range of documentary material

relating to Olegas Truchanas and his activities.
These included diary entries and contemporary
newspaper arficles. The second interactive

allows visitors to discover the locations of the
photographs in the exhibition, via their placement
on scanned historic maps from the collection.

To develop the exhibition, QYMAG curatorial staff
worked closely the family of Olegas Truchanas

to ensure that the exhibition and accompanying
publication properly reflected their father's legacy.
With the passing of Melva Truchanas in 2022,
copyright of the images now resides with her
three children, Anita, Rima and Nicholas.

The museum is also grateful to have received
financial support from former Honorary Consul
to Lithuania, Andrew Domasevicius-Zilinskas,
who also helped to arrange further funding for
the publication from the Australian Lithuanian
Foundation.

The exhibition and publication were launched by
Dr Bob Brown, and was aftended by over 212
people. The publication and a range of exhibition
merchandise are sold in the QVMAG Shop.

The Learning and Engagement Team ran a series
of public programs, including four floor talks
delivered by the exhibition curafor, and a music
event featuring local composer and performer
Karlin Love (clarinet) and pianist Louise Denson
(keyboard). This was an immersive musical journey
responding to the themes of the exhibition,

and infroductions to each of the themes by the
exhibition curator.

While on display, the Museum at Inveresk site
welcomed a fotal of 117, 589 visitors spanning
local, national and international audiences.

A\
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Image: This Vanishing World: photography of Olegas Truchanas exhibition on
display at the Museum at Inveresk. Photo: Richard Harmey for QVMAG
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UNBOUND: BOOKS REIMAGINED

5 October 2024 — 23 February 2025

Museum at Inveresk

Opening in October 2024, Unbound: Books

Reimagined brought a new feature offering to
the Museum at Inveresk, challenging peoples’
perception of the idea of the book, alongside
celebrating many and varied forms it can take.

Activating the fouring exhibition gallery at the
Museum, 113 objects were placed on display
from around Tasmania and Queensland.

The last artists” book exhibition held at QVMAG
was a nationally toured exhibition in 1978 —
marking the last known significant artists' book
exhibition seen in Launceston.

56 diverse artists' books were exhibited, with the
majority of the books created by individual arfists,
who for one reason or another, had begun fo
understand the book medium and the way it could
be implemented by them to bring out and express
their creative ideas.

Artists' books were organised under five formats:
Altered books and sculptural books;
Albums and inventories;

Animated books;
Livre d'artiste and lllustrated books; and
Concertina books.

As part of the Unbound exhibition, a broad
range of artists, either born or currently living

in Tasmania, were featured, including: Ritchie
Ares Dofia, Julie Gough, Bea Maddock (dec.),
Di Masters, Milan Milojevic, Helen Mueller, Julie
Payne and Denise Vanderlugt.
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Other artists exhibited included John Brack,
Robert Jacks, Tom Phillips and Alex Selenitsch.

Works in the exhibition dated from 1970 to 2022,
the earliest being Alex Selenitsch’s 8 Monotones,

which plays with and reorganizes the typography

of the word 'monotone’

Artists' books comprised one of the two themes
of the exhibition, the other being pop-up books.

Themes for the pop-up books included:

All sorts of animals and creatures;
History and geography;

Literature and fiction;

Scary stuff;

Science, technology and space; and
TV and movies.

The pop-up books dated from 1885 (a reproduction
of a book produced in that year) through to the
present day, with numerous examples of mid-20th
century and contemporary books.

The blending of pop-up books with artists' books
appears fo be a rarity on the Australian exhibition
scene and Unbound may be the first time such
an approach has been attempted on such a
large scale.

During its display period, the Museum at Inveresk
welcomed a tofal of 42,370 visitors to the site,
spanning local, national and international visitors.
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Image: Unbound: Books Reimagined exhibition
on display af the Museum at Inveresk. Photo: QVMAG
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ARTRAGE 2024

14 December 2024 — 27 April 2025
Art Gallery at Royal Park

Since the inaugural exhibition opened on 18
December 1994, ArtRage has celebrated the
talents and achievements of pre-tertiary art
students from around Tasmania. Initially, the
exhibition was only planned to be displayed in
Launceston, but from 1995 it became a touring
exhibition, travelling to Burnie and Hobart.

What sets AriRage apart from other student
artwork exhibitions of this type is the inclusive
approach that gives every Tasmanian pre-tertiary
student the opportunity to have their work
selected. The curator of ArfRage tours the entire
state, personally viewing and assessing

all submitted portfolios to ensure no young
artist is overlooked.

The 130 works selected for ArfRage 2024 were
created by 93 falented students studying art as
part of their Tasmanian Certificate of Education
(TCE). A tofal of 1,122 learners from 26 schools
and colleges studied the Level 3 courses Art
Studio Practice and Visual Art 3 in years 11 and
12 during 2024. These artworks were a reflection
of the student artists’ unique and highly personal
exploration of themes and subjects using an array
of material, media and artistic styles.

Mali Davis from Launceston College was awarded
the Examiner’s Choice for Art Studio Practice,
while Nina McLean from Fahan School received
the Visual Art 3 Examiner’s Choice. Similar to

the previous year, the examiners also selected
students to be highly commended, and they too
were included in the exhibition.

This year, the QYMAG Arts Foundation ArfRage
Medallion was awarded to Severine Cherry of The
Friends’ School.

Thursday 4 December

As 2024 was the 30th anniversary of AriRage,
the exhibition at Royal Park included five works
from exhibition alumni — Claire Turfrey, Sacha
Rattray, Amber Koroluk-Stephenson, Ryan Rivers
and Isabelle Ward — chosen from a call-out to
find ArtfRage alumni and collect student and art
teacher experiences.

An inferactive screen shared these experiences
and toured with the exhibition. It featured not only
the loaned works, but a further 22 artworks by
seventeen alumni, accompanied by ephemera,
installation images and tales from across the

thirty years.

AriRage 2024 was enjoyed by 25,243 visitors
while on display at the Art Gallery at Royal
Park, spanning local, national and international
audiences.

Following the closure of the exhibition at
QVMAG, the exhibition toured to Salamanca
Arts Centre in Hobart in May 2025, followed by
the Devonport Regional Gallery in August and
September 2025.

Visitors to the Art Gallery also enjoyed an In
Conversation between former alumni and artists
Alyce Bailey and Christina Graham, and former
AriRage curator Helene Weeding.

ArtRage continues to be an example of QVMAG's
statewide reputation for fostering student artistic
growth and enabling many perspectives, stories,
and experiences to be shared with communities
across Tasmania.

A\
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Image: ArtRage 2024 exhibition on display at
the Art Gallery at Royal Park. Photo: QVMAG
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Image: Wildlife Photographer of the Year 59 exhibition on tour from the
Natural History Museum in London, on display at the Art Gallery at Royal Park
Photoi QVMAG
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6 July 2024 — 8 September 2024
Art Gallery at Royal Park
Celebrating the world's best nature photography Seen by millions of people all over the world, the
since 1965, Wildlife Photographer of the Year is works on display spark reaction and encourage
an annual competition and exhibition highlighting  us all to think differently about our impact on
the unique and beautiful relationship between the natural world. Visitors marvelled at the
photography, science, and art. extraordinary species and places captured by the
An inifiafive of the Natural History Museum !ens in the pursuit of a once-in-a-lifetime moment
in London, England, Wildlife Photographer In nature.
of the Year applauds the very best in nature As the exclusive Tasmanian venue for this
photography and nature photojournalism to infernational exhibition, Wildlife Photographer of
inspire wonder, concentrate scientific knowledge,  the Year 59 astonished over 7,634 visitors with
and spread awareness of the natural world images of nature in vivid defail at the Art Gallery
The exhibition uses unique emotive power at Royal Park.
of photography fo inspire, inform and create Combined with engaging public programs for
advocates for the planet. visitors, this exhibition experience immersed
S : visitors in the majesty and wonder of the natural
Alongside its important conservation message d ied with the ohot hic skill
and celebration of the wonderful diversity of worlaconnected with The photographic skifl.
life, this annual competition exists to boost the
profile of wildlife photography as an artistic
medium and support the careers of young
photography professionals.
39
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ACTION!
FILM AND WAR

25 May — 25 August 2024

Museum at Inveresk

Action! Film and War was a major fouring
exhibition from the National War Memorial.
The exhibition explored the role of the moving
image and cinema in documenting, supporting,
promoting, reporting on and recreating the
Australian experience of war.

The exhibition examined film’s impact on those
serving in many conflicts, and on their families
and loved ones at home. Moving images have
been used for many purposes in war: as a

public relations tool, as a documentary record,
as a personal diary, and as a key medium for
providing comfort, connection and therapy for
those who have served in Australia’s armed forces.

The exhibition explored these themes through
the stories of the men and women who carried
their cameras far from home and showcased the
power and importance of film to our military and
social history.

A wide range of technology, artworks, posters,
paper records, photographs, oral histories — and
of course, moving pictures — featured in the
exhibition to tell the story.

The exhibition contained 98 historic objects,
13 artworks, one sculpture, 36 textile items and
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5 posters, as well as 55 facsimiles of works on
paper and photographic prints and negatives. Of
course, an exhibition with this theme also featured
7 audio-visual presentations.

Being a touring exhibition, all graphics and
showcases travelled with the exhibition.

Action! Film and War was installed in the
Temporary Exhibition Gallery at Inveresk, and
reflected poignantly on film's impact on those
serving in many conflicts, and on their family and
loved ones at home.

As well as the exhibition itself, QVMAG ran a
special In Conversation event on 25 May 2024.
Featuring Daniel Eisenberg and David Brill AM,
together with special guest Tim Bowden AM,
the event explored the legacy of infernationally
renowned Tasmanian-born war correspondent
Neil Davis.

During its display period, a tofal of 29,442
visitors made their way to the Museum at
Inveresk, spanning local, national and
international audiences.
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Image: Action! Film and War on tour from the National - A
War Museum, on display af the Museum af Inveresk.
e Photo: QYMAG
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OCEAN BETWEEN

9 September 2024 — 3 November 2025
Art Gallery at Royal Park

Ground Beneath | Ocean Between was a
contemporary dance/site-specific performance
and exhibition project, exploring young
Tasmanians’ relationship with the geography of
their island home.

Presented as a part of Junction Arts Festival,
dance, art and technology transformed the

Art Gallery into a lush Tasmanian wilderness using
previously unseen footage of Tasmania’s wild
places.

A collaborative process between QVMAG,
Stompin and 17 inspiring young dance-makers,
the performance brought together professional
and non-professional artists in an immersive
exhibition experience that investigated identity and
community through connection to place.

During the eight sold-out performances, dancers
created an evolving landscape using projections
and screens to create shifting layers and textures,
reference humanity’s impact on nature over time.

By bringing the images of nature into the gallery,
framing the environment as art, the performers,
through fluid movement and voices, asked of its
audience 'what is gained and what is lost'?

A
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The Art Gallery also showed the milestone
production that brought together 30 Stompin
dancers encompassing the new generation, main
company members and alumni, collaborating with
local cinematographer Scott Atkins of

Lusy Productions.

The filming took place across locations in
Tasmania chosen by the young artists for their
personal significance.

These sites serve as both a striking contrast

and harmonious complement to one another,
holding profound social, political, and historical
importance within our community.

A total of 3,874 visitors experienced the Ground
Beneath | Ocean Between exhibition, while a
further 315 visitors enjoyed the performances in
the Art Gallery.
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CLARICE BECKETT: PAINTINGS

FROM THE NATIONAL COLLECTION

19 April — 25 May 2025
Art Gallery at Royal Park

'[My artistic aim is] to give a sincere and truthful
representation of a portion of the beauty of Nature
and fo show the charm of light and shade, which

I iry fo set forth in correct tones so as fo give as
nearly as possible an exact illusion of reality.’

Clarice Beckett

For six weeks, QVMAG welcomed Clarice
Beckett: Paintings from the National Collection —
an infimate, rarely seen group of works by one
of the most original artists of early twentieth
century Australia.

Deeply sensitive fo the effects of colour, light

and atmosphere, Beckett painted the life and
scenery of her coastal home in south-east Naarm/
Melbourne with an eye for the commonplace and
fleeting effects of nature. Her work captures a
world on the cusp of modernisation, evoking

both the natural environment and simple pleasures
of suburbia.

In 1972, the artist's sister, Hilda Mangan, donated
a group of Beckett's works to the National Gallery.

It is this collection that was displayed at the
Art Gallery at Royal Park, their freshness and
vitality recently restored by extensive
conservation freatment.

44

Curated by Elspeth Pitt, Senior Curator, Australian
Art, and Deirdre Cannon, Assistant Curator,
Australian Art, Clarice Beckett: Paintings from the
National Collection is the 12th National Gallery
Touring Exhibition to be shown at QVMAG, and is
supported by the Australian Government through
Visions of Australia.

The 27 works loaned from the NGA were shown
with one work from the QVMAG collection,
Sunset across the bay, an oil on board painted
by Beckett in about 1927 and purchased with
assistance from the Friends of QVMAG in 1985.

Touring exhibitions such as Clarice Beckett:
Paintings from the National Collection are
an imporfant aspect of QVMAG's Strategic
Exhibitions Framework.

Exclusive to QVMAG in Tasmania, exhibitions
such as this make world-class cultural materials
accessible here in Launceston, while increasing
visitors to both QVMAG and the region.

A\
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Image: Faces of Launcesfon exhibition on display at the
Art Gallery at Royal Park. Photo: QVMAG
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2 March —15 September 2024
Art Gallery at Royal Park
For more than 30 years, Grandmaster In February of 2024, QVMAG hosted Kuruvita 's
photographer Philip Kuruvita has been compiling most recent suite of works. The exhibition, held
a social record of Launceston through a series of  af the Art Gallery at Royal Park, featured 29 new
revealing and captivating portraits. works with subjects ranging from local business
As each collection of images is resolved, they owners and medical professionals to intrepid
join an engaging visual document of ihe/people adventurers and celebrated Launceston artists.
of the Launceston community. Building on his earlier portraits, this new body
Every individual work also displays the important of Work capiured The re§|||ence, vibrancy, an}d' 4
spaces and environments as the backdrop 1o unique stories of its subjects. The 2Q24 exh|bmon
a greater narrative and connection 1o place. was more than a display of community portraits.
Kuruvita's powerful black and white portraits A public talk at the Art Gallery with the artist
offer a rich sample of a community replete with offered insight into Kuruvita’s creative practice
warmth, honesty and pride. and the stories behind the 2024 collection of
Faces of Launceston began in 1995 as a project Launceston narratives and faces.
to capture the people who worked in the
Tasmanian forestry indusiry.
Since then, Kuruvita has made a commitment to an
evolving body of work that is now a considerable
catalogue of more than 700 portraits.
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QVMAG COLLECTION

EXHIBITIONS

Since QVMAG opened its doors at Royal
Park in 1891 we have been dedicated to
showcasing items from the largest regional
collection in Australia.

With over 1.5 million objects, the collection
stands out for its scale and multidisciplinary
focus, spanning natural sciences, history, and
visual art. This includes Tasmania's diverse natural
and cultural heritage as well as national and
international artworks, objects and specimens.

QVMAG is dedicated to encouraging and
enhancing community connections to our
collection through research opportunities,
outreach, programming and exhibitions.

Vast and Varied celebrated the diversity of
ceramics held in the collection, representing a
huge, curious and eclectic collecting commitment
to both studio and production pottery. With
works unearthed over two thousand years ago,
to examples of important contemporary pieces,
Vast and Varied told a unique story of influential
infernational potters, and the impact of local
practice, keeping the rich fradition of ceramics
very much alive and well in Launceston and
northern Tasmania.

Discovery Collection 23/24 brought together a
selection of recent acquisitions from 2023 and
2024. This multidisciplinary exhibition highlighted
93 significant historical objects, rare natural
specimens, and remarkable artworks. Each

object offered something unique for the visitor to
experience — through originality, beauty, rarity, or
historical significance. The exhibition also offered
insights into the behind-the-scenes acquisition
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process, which plays a vital role in preserving the
past, and shaping the future.

Public programming for Discovery Collection
23/24 included two In Conversation events:
Artist Raymond Amold on 8 December 2024;
and donor (and former QVMAG Director) Chris
Tassell on 17 January 2024.

An Arts on Site mixed-media workshop with
Amber Koroluk-Stephenson was held on

2 February, reflecting on her art piece in the
exhibition and the empowerment of women within
the art world.

Conversations was a multidisciplinary exhibition
curated to encourage visitors to explore,
discover, share and connect to objects within the
collection. The 26 objects from across QVMAG's
collecting areas were presented in 13 deliberate
juxtapositions to hold ‘conversations’ between
pairs of objects. With no prescribed way to
interpret these, at times, unconventional pairings,
the viewer was invited to ponder the objects and
make their own connection between them from
one of the infinitely possible 'conversations'.

In addition, our collection is featured within
displays that are regularly changed, for example,
the Chung Gon/Kaw case near the Guan Di
Temple at the Art Gallery, and the QVMAG
collection showcase located on the ground floor
at Town Hall near the St John's Street entrance.

Objects from our collection are also displayed
during events throughout the year, including
Mannalargenna Day and Lunar New Year,
enhancing visitor experiences and inviting them to
explore the collection further.
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Vastand Varied: Ceramics from the Collection
B0 "Match =4 October 2024
Art Gallery at Royal Park

Discovery Collection 23/24
28 September 2024 — 19 January 2025
Art Gallery at Royal Park -

Conversations
19 April — 10 August 2025
Art Gallery at Royal Park Image
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A YEAR OF FAMILY-FUN
STEAM EDUCATION

The institution’s STEAM Gallery, located in the
Museum at Inveresk, continues to be one of the
most vibrant and engaging spaces for families,
schools and curious minds of all ages.

As a part of QYMAG's unwavering commitment
to formal and informal learning, the institution
works to identify unique opportunities that will
inspire the next generation of critical thinkers,
creative practitioners and innovators. The hands-
on learning experiences in our STEAM Gallery
supplement pathways for Science, Technology,
Engineering, Arts and Mathematics development.

During this financial year, the vibrant space
played host to some of Questacon’s most popular
travelling exhibitions: Science on the Move,
Fascinating Science and ZAP! Electric Science.

These interactive exhibitions offered a dynamic,
playful way to explore science, technology,

and problem solving. Families filled the gallery,
enjoying a shared experience of learning through
doing, whether it was creating electric currents
using their own hands, controlling magnetic
liquids, making music with milk bottles or
exploring mind-bending visual illusions.

The STEAM Gallery provided something for
everyone: younger children marveled at floating
spheres and spinning wheels, while adults

were just as offen seen eagerly parficipating in
challenges, solving puzzles, and experimenting
with energy and balance. The joy was
unmistakable — giggles, 'aha!’ moments, and
family teamwork.

Schools also made the most of the experience,
with each exhibition offering an ideal mix of
education and fun, allowing students to explore
science in a self-directed, interactive environment.

The STEAM Gallery's ability to bring science to
life in ways that are accessible, memorable, and
fun highlights its ongoing value within QVMAG's
family and education offerings in Launceston.

Fascinating Science

2 June — 24 November 2024
and 17 May — 20 July 2025
Museum at Inveresk

ZAP! Electric Science
30 November 2024 — 11 May 2025
Museum at Inveresk

Science on the Move
2 June 2024 — 20 July 2025
Museum at Inveresk
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Image: Sam Jinks, The Messenger (defail), 2018
Collection of the artist. Photo: QVMAG
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SAM JINKS ||

MORTAL REFLECTIONS

14 June 2025 — 8 March 2026
Art Gallery at Royal Park

In June, the institution welcomed its latest major
survey exhibition at the Art Gallery at Royal Park,
showcasing one of Australia’s most prominent
contemporary sculptural artists.

Renowned for his painstakingly crafted figures,
artist Sam Jinks' practice reflects upon deeply felt
moments of our lived experience.

The opening of Sam Jinks || Mortal Reflections
marks the first major exhibition in Tasmania by
Jinks — creating a rare opportunity for audiences
of QYMAG to encounter a collection of
sculptures not typically accessible to the public.

The development of this exhibition saw works
by Jinks located, and subsequently loaned, from
public and private collections across Australia —

developing a first-of-its-kind exhibition installation
at QVMAG, taking over the entire first floor of the
Art Gallery.

Throughout this exhibition, visitors encounter
magical figures, held forever suspended within
the uncanny realms of Jinks’ sculpted hyperrealism.

Imbued with unguarded emotion and raw
vulnerability, this unique exhibition invites viewers
to reflect on the mysteries of: life || death, and all
in-between.

On display until March 2026, this feature
exhibition has created a draw card experience
at QVMAG for local, national and international
audiences exploring northern Tasmania.

VISITOR FEEDBACK

"Unbelievable — this is so moving.”

"The works upstairs and the way they
are given so much space had such an
incredible impact on me.”
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"Mind blowing!
Unbelievable masterpieces.”

"You expect them to wink at you,
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ENGAGEMENT OVERVIEW

There was plenty to celebrate across the institution
during the reporting period, with an increasingly
activated program of public programs and
educational offerings — both formal and informal
in delivery.

July began with a celebratory Community
Connections program to mark the close of Pride
Month 2024 and reveal the result of a community
art series fitled, Progressive Wearable Art: A Diva
Gown, diverse & drop-dead gorgeous.

This wearable art piece was created for the 2024
REMADE Sustainable Art Gala held in June at
Government House in Hobart. As part of this off-
site outreach program, a total of 51 participants
were brought together to celebrate, and debut the
‘wearable art gown’.

In July, QVMAG hosted Tasmanian Aboriginal
arfist Rod Gardner at the Art Gallery at Royal

Park and the Museum at Inveresk for NAIDOC
Week 2024. The event series, titled Through
someone else’s eyes, offered a live art experience
as Rod moved through gallery spaces and sites
across three days. He used the essence of en
plein air fo inspire a series of sketches and
painfings in response fo exhibitions on display.

Over 150 participants gained insight info his
artistic journey and connected with his stories as a
Tasmanian Aboriginal man. In an open dialogue,
parficipants fostered a deeper understanding

and appreciation of Rod’s art and the rich cultural
heritage he, and his work, represents.

The Winter Holiday Program in July was held
across both QVMAG sites. Sessions focused on
three feature exhibitions — This Vanishing World,
Wildlife Photographer of the Year and Vast and
Varied — as well as Discovery Collection 23/24.
From the hands-on, family-friendly art-making
activities of Make It Place, to the art-making and
skills-based sessions led by local artists, close to
200 people took part in eight sessions during the
two-week period.

54

July also saw two Arts on Site workshops:
Sketching the Light of Photography with Katie
Barron and Visual Storytelling with Andy del
Vecchio. Katie Barron guided affendees through
the Wildlife Photographer of the Year exhibition
for inspiration, then taught sketching techniques,
focusing on the importance of lighting the
subject. Andy del Vecchio’s workshop explored
Action! Film and War, with participants filming
their own, and visitor reactions, to the exhibition.

In August, QVMAG's Science Week 2024 programs
were a hit with both the general public and school
groups alike. Over 1,555 parficipants attended
programs between 10 and 18 August.

A fofal of 29 school groups took part in the Science
Week for Schools programming. The institution
delivered a range of events and activities aligned
with the National Science Week theme, Species
Survival: More than just sustainability.

The popular Big Day of Science returned for 2024,
inviting the public to enjoy a range of free and
ticketed programs on Saturday 10 August. Over
892 participants visited the Museum at Inveresk,
for activities including: virtual live zoo tours with
Lone Pine Koala Sanctuary; a Trek to the Anfarctic
with live snow simulator, presented by the
Mawson's Huts Foundation; free creative play with
the Tasmanian Sustainability Learning Centre; and
the chance to meet Osiris — the coastal carpet
python from Serpentarium Wildlife Park Tasmania.

For older audiences, two In Conversation public
talks were held for Science Week: Kirsty Méaté
from the ReDress Hub hosted a discussion of
the progression and impact of the slow fashion
movement; and Stephanie Reynolds, a Tasmanian
paper artist featured in QVMAG's RISE exhibition,
spoke of the delicate art of paper fashion. In
addition, the annual Science in the Pub: Trivia
Night saw 65 enthusiastic trivia lovers test their
scientific knowledge at Du Cane Brewing in
Launcesfon'’s central business district.

A\
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Image: Sci-fi porfrait drawing with Tasmanian artist Ben Winwood as part of
QVMadness celebrations at the Museum at Inveresk. Photo: QVMAG
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Image: Participant creating a sculpture with clay as pari of the
i programming in celebration of Infernational
2025 at the Museum at Inveresk. Photo: QVMAG
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QVMAG outreach programming continued In October 2024, QVMAG celebrated both
throughout August, with the ever-popular Curators ~ Seniors’ Week and Children’s Week.
in the Pub series also held at Du Cane Brewing. Honouring the 2024 theme. Connectin
Over three evenings, participants delved deep 9 P 9
nfo. the history of photography with Dafing Your Generations, the institution offered a creative
L intmaki kshop, led by a local artist
Historic Photographs; the long tradition of clay plrlm maxing Wgrhidolo’ N d v a jca arist,
in Launceston with Clay to Kiln; and the now ir;)z;ﬁtnengegaft:}ulcalrtwrsrnk:?o S:E; parents fo
locally infamous session, Gems or Junk? with the 9 '
QVMAG Curatorial Team helping participants Additionally, sessions Iinked with the exhibition
identify their weird and wonderful objects. Unbound! BOOkS Re/mogmec/ saw people of all
More than 100 peole ioined in the series ages creating marbled prints using the Japanese
bravin Launceslion’lz cﬁill idwinter air N and art of suminigashi. Participants learned various
someti?nes oven ’rhunderoﬁs i — 1o engage paper crafting fechniques fo turn their prints info
with the institufion 949 creative artist books to take home.
Aftor 2 bumoer séason of the special fulldome Unbound was also the inspiration for participants
how D kéo'd £ the M ‘ApP’ ¢ Flovd to fransform old books info stunning 3D
Zxogriegge ’rlh: If)aufnies’rz(r:nﬁlanegriun?; ain sculptures that tell a story — whether their own,
ﬁ. q ’ 4 attend 9 someone else’s, or a flight of imagination — in the
achieved record aflendances. workshop My Storybook Sculpture.
Alongside new audience dehvelopkr;nehm ?nd During Seniors' Week, the exhibition This
engagement opportunities through this feature e o . .
rg ?ammin F:P?e Planefarium Wgelcomeol 11088 Vanishing World inspired a special Arts on Site
\F/)isi’r%rs ’rhrougglh its doors to view 738 shows/ nfﬁdle—fdeltigg v:jorkshop, Iraﬁicipanfs Iearniol new
i ti fo t
during the financial year. This marks the highest SIS and shared personat conneclions fo e
i , : Tasmanian wilderness.
affendance recorded since Halley’s Comet in
1986 — proving the popularity of QYMAG's A marketing cross-promotion with Seniors’ Week
physical science offerings. offered free film screenings at the Planefarium,
. . ttracti 50 attend th
Throughout the financial year, the Planetarium ar;acr;r;?sovoe\:era”anfgreeﬁ]zsczrgzs eroeele
successfully frialled a series of live shows for P Tg - T'ol i th ’2024 Seniors’ WIO kIO
school groups, and created a new permanent par lCIpTieT " Q(\e/MAG ';emors ek program
education offering in 2025. across fhe two stes.
In N ber, the M hosted a three-
Similarly, the newly developed curriculum-linked dna :ﬁ!esr;;rj;% ieri:sselii?edotie’rheaUnrb(j)eund
learning resources for QVMAG exhibitions were exgibiﬂon with Tasmanian artist Chrisfina
well-received during the year, providing valuable h hrisfine led :
educational activities for schools Graham. Chrisfine led a passionate group
' of people through the art of paper making
Formal education-based resources were and bookbinding.
developed as a key feature offered to schools and QVMAG also collaborated with the Tasmanian
other education groups, supporting both hosted oerformance fesfival, The World's Smallest
education sessions and teacher self-guided visits. : oo ,
Improvised Music Festival, to produce two shows:
The emphasis on pre-learning and post-learning Connected through Sound; and The Ephemeral
outcomes within the education resources were Nature of Sound.
well-received by educators, providing further
learning activities that can be delivered once back
in the classroom.
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Over 150 people attended the two improvised
music performances within exhibitions spanning
both sites, set to the backdrop of exhibitions:
Discovery Collection 23/24; Ground Beneath |
Ocean Between; and This Vanishing World.

The month of December began with the delivery
of the annual outreach Community Connection
program, Mannalargenna Day.

The program is developed and delivered in
collaboration with the Mannalargenna Day
Committee of the Melythina Tiakana Warrana
(Heart of Country) Aboriginal Corporation
(MTWAC). In 2024, the event was held on
Saturday 7 December at the traditional venue of
Tebrakunna (Little Musselroe Bay/Cape Portland),
in Tasmania’s north east.

Over 900 people attended the event, with
QVMAG providing support for the Tebrakunna
Art Exhibition, which was officially opened by
Her Excellency, the Hon. Barbara Baker.

At the event, QVMAG shared 3D digital scans of
stone tools with the community. Additionally, by
providing a QR code linked to the in the online
3D collection, the community are able to study
the cultural objects after the event.

Support for this event continues to highlight
QVMAG's commitment to providing opportunities
for cultural knowledge sharing and collection
access for all.

Across the December/January period, the
institution welcomed a successful family-fun
Holiday Program across both sites, with a fotal of
246 attendees making the most of the offerings.
Programs included: flip books, artists’ sketch
books, and paper people, inspired by Unbound;
and Discovering the Collection, inspired by
Discovery Collection 23/24 — encouraging
participants to learn about the curatorial process.

In February, QVMAG celebrated Lunar New Year
at the Art Gallery at Royal Park in collaboration
with the Launceston Chinese Association.
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With over 375 aftendees joining the celebrations
on the day, the Art Gallery was vibrantly activated
with guided tours of the Guan Di Temple; Tai Chi
sessions within gallery spaces; family-fun Make it
Place craft activities; Chinese writing demonstrations;
and music and dance performances by the
Launcesfon Chinese Association.

February welcomed an extensive program for
International Women’s Day 2025 at the Museum at
Inveresk, welcoming over 158 participants across
14 workshops.

This program saw the Object Gallery transformed
info an immersive exhibition and workshop
space over three weeks. Partficipants created two
progressive artworks — A Tapestry of Stories and
Shaping Femininity — while sharing their stories
through drawing, painting and clay making.

A standout event within this program was Her
Stories from Antarctica: In Conversation with the
Antarctic Women's Network, resulting in a sold-
out event for guests within the Nuala O’Flaherty
Auditorium at the Museum at Inveresk.

This event welcomed 59 guests to hear from a
panel of industry guest speakers who shared
their fascinating and inspiring stories of women
working in the extreme and remote environments
of Antarctica and the sub-Anfarctic.

To wrap up the institution’s 2025 International
Women'’s Day program, a community morning

tea was held at the Museum at Inveresk to share
the result of all workshops. A fotal of 63 attendees
joined in the celebrations.

This popular annual program continued to grow in
participation in 2025, showcasing the importance
of community celebrations such as this within the

context of QVMAG's annual programming efforts.

The April Holiday Program remained a popular
offering, celebrating a range of exhibitions on
display. Two activities explored Six Extinctions —
dinosaur portraits with local caricature artist Ben
Winwood, and Fossils, Fossils, Fossils, with kids
learning how fossils are formed.

A\

2025

Page 321



City of Launceston Thursday 4 December

Annual General Meeting Agenda Y
® . L ] (Y
. Aayor Matthew Garwood with members (the
. . . hinese Association, as part of Lunar New Year
. . . the Art Gallery at Royal Park. Photo: QVYMAG
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Unbound: Books Reimagined inspired the
program Recycled Paper Collage Creations,
which saw participants learn how to make paper,
by recycling drawings created by visitors within
the exhibition’s family pop-up activity space.

Additionally, the Launceston Planetarium held a
live talk for families, exploring the topic Human
Life on Mars, before joining an activity to create a
space habitat.

May saw the return of QVMadness: A scii
takeover of QVMAG, with an expanded program
offering in 2025 enjoyed by over 350 visitors.

The Object Gallery became the Sci-lent Disco,
with headphones and epic tracks provided.
Launceston artist Ben Winwood drew sci-fi
caricature portraits for families, and QVMAG
Astronomer Chris Arkless spoke about the search
for life beyond Earth in his presentation, "Where
is Everyone?’ The on-site fram and lunch area
were transformed into the Game Hub 3000,

with board games for all the family, while the
Tasmanian Connections exhibition became the site
for the Cosmic Collection Hunt. The Tasmanian
Litesabre Alliance returned once again, thrilling
spectators with epic battles, the ever-popular
Cosplay Competition drew a range of weird and
wonderful costumes, and the STEAM Gallery
hosted an interstellar Make it Place session.

During the final quarter, the institution welcomed
36 school visits, spanning 938 primary students,
181 high school students, and 16 tertiary
education students.

A total of 10 on-site hosted tours took place,
engaging 148 students with exhibition offerings
on display across the Museum and Art Gallery.

In April and May, Clarice Beckett: Paintings

from the National Collection was complemented
by two free public programs: In Conversation
presentation by Deirdre Cannon, Assistant
Curator Australian Art from the National Gallery
of Australia; and a talk by Dr Edith Ziegler, the
author of The Worlds and Work of Clarice Beckett.

In June, a breathtaking Art + Performance event
was held af the Art Gallery at Royal Park. Solo
violinist Peter Tanfield performed amongst the
evocative hyperrealist sculptures of Sam Jinks for
the unique event, Bach in the Dark: Peter Tanfield
x Sam Jinks.

Additionally, the month welcomed a series of
community events led by QVMAG's Aboriginal
Learning Facilitator in the lead up to NAIDOC
Week 2025 which celebrated 50 years of
honouring Indigenous voices and culture. The
program included the multi-year Possum Skin
Cloak workshop series — a community art piece
that began in 2021 — sharing a powerful story of
shared history, cultural identity and connection.

Also in June, the institution celebrated Pride
Month 2025 with an In Conversation panel event
in the Nuala O’Flaherty Auditorium at the Museum
at Inveresk.

Three Tasmanian professionals shared insights
into their work across a range of fields and
spoke about how their identities as members
of the LGBTQIA+ community have shaped and
influenced their careers, creative practices, and
personal lives. This fantastic panel of speakers
included mathematician and physicist Ross
Turner, ecologist Jarrah Dale, and artist and
curator Zara Sully.

During the 2024/25 period, the institution
has been proud to offer yet another enriching,
vibrant and immersive series of programming
opportunities for locals and tourists exploring
northern Tasmania — further positioning
Launceston, and Tasmania, as a hub of
exploration, learning and cultural enrichment.
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Attachment 5.2.3 QVMAG Annual Report 2024 2025

Page 324



City of Launceston Thursday 4 December

Annualﬁ;neral Meeting Agenda 2025
A ANNUAL REPORT 2024 - 2025
IN FOCUS

ARTSTART

The ArtStart program contfinued to be a key pillar  The 2024—2025 ArtStart Program presented
of QVMAG's education and exhibition offerings, three distinct exhibitions:
celebrating the creativity of Kindergarten

to Grade 6 students from across northern " Keep the Fire Burning

Tasmania. Participating schools were invited to Delivered as part of NAIDOC Week 2024
submit student artworks responding to annual celebrations, the theme of fire honored the
themes, fostering creative expression and early enduring strength and vitality of First Nations
engagement with the visual arfs. culture, with fire a symbol of connection

to Country, to each other, and to the rich
tapestry of traditions that define Aboriginal
and Torres Strait Islander peoples.

In total, there were 172 submissions received
from 13 participating schools and 116 students’
artworks were exhibited during the year.

A highlight of the program was the opportunity *  Curated by the Artists

for a group of student curators from one of the Showcased student works created at school
parficipating schools 1o lead the exhibition’s throughout the year and introduced a new
development. For ArtStart: The Next Generation, 'class artist statement’ element, providing
even students from Launceston Church Grammar richer context around artistic intention and
School were guided by the QVMAG Learning interpretfation of the exhibition themes.

and Engagement Team to curate the exhibition, )

which celebrated the 2025 NAIDOC Week * The Next Generation S
theme. This unique learning experience provided Opened on 28 June 2025, this exhibition

rare and valuable insight into curatorial practice, marked the celebration of 50 years of
artwork selection, and exhibition management — NA',DOC Week. The theme celebrates Th?
empowering young parficipants fo see themselves achievements of the past as well as the bright
not only as artists, but also as cultural contributors. future ahead.

ArtStart continues o nurture, endorse, exhibit
and ultimately honor the creative talents of our
community’s budding artists, who can go on

to become today's emerging and seasoned
professionals and continues to be a highlight of
both the education and exhibition program at the
Art Gallery at Royal Park.
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ARTS ON SITE

The Arts on Site program continued to feature in
20242025 offering monthly, hands-on, creative
workshops that connected directly with QVMAG's
exhibition program.

Designed fo activate gallery spaces and foster
deeper audience engagement, these sessions
provided accessible opportunities for visitors of
all ages and skill levels to explore artistic practices
inspired by current exhibitions.

Each Arfs on Site event responded fo themes,
materials, or fechniques showcased in the
galleries — creating a dynamic bridge between
viewing and making. For instance, the painting
re-cycled timber Arts on Site was inspired by the
exquisite paintings of Tasmanian artist Michael
McWilliams on antique furniture. Similarly, the
hyperrealistic sculptures of Sam Jinks informed the
Classica sfill-life drawing session.

Led by accomplished local artists and arts
educators, the Arts on Site workshops included
tailored sessions for teens, responding to the
Six Extinctions exhibition with a Jurassic Sketching
session and paper making and book binding
events aligned to the Unbound exhibition.

65

Thursday 4 December
2025

QUEEN VICTORIA MUSEUM AND ART GALLERY

During Seniors Week there were textile-based
activities, such as creating felted landscapes.
Other media-based practices included a collage
guided by local artists and arts educators and

a mixed media session exploring the theme:
Empowerment through Art — the role of women
in the arts.

Inspired by the Action! Film and War exhibition, a
visual storytelling Arts on Site program looked at
the language of film.

These events not only enriched the experience
for the 138 visitors who attended the program
sessions, but also supported QVMAG's strategic
goals of increasing participation, promoting
lifelong learning, and strengthening community
ties through creative expression.

By facilitating regular, inclusive, and exhibition-
aligned art-making opportunities, Arts on Site
reinforced QYMAG's role as a vibrant, hands-on
cultural space where art is not only observed but
experienced and created.

A\
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PUBLIC PROGRAMS
GENTLE PROTAGONIST:
ART OF MICHAEL MCWILLIAMS

To further the success of visitation levels to Gentle
Protagonist: Art of Michael McWilliams, a series
of public programming opportunities engaged
both local audiences and visitors from national
and international destinations.

Throughout the month of February, two public
program workshop series were launched at
the Art Gallery at Royal Park; The World of
McWilliams and Arts on Site.

The World of McWilliams workshops were led by
Tasmanian artist Manuela Pilz, with participants
exploring a range of artistic techniques in

response o works on display within the exhibition.

Workshop attendees explored thematics found
within the works on display, alongside fechnical
skills such as the use of composition, light and
texture, prior to sketching their own rendition of
animals featured within McWilliams’ work.

Attracting over 50 participants, this public
program series offered an intimate, guided
opportunity for community to connect, discover
and create in response to this feature exhibition in
northern Tasmania.

For the Arts on Site workshop series, two hands-
on programs were on offer, with local Tasmanian
artists Melinda Hill and Daria Andrews. Programs
included creating felted thylacines and painting
reclaimed timber.

In addition, throughout the duration of Gentle
Protagonist a range of family-based activations
were available at the Art Gallery in celebration of
the exhibition including: a children’s art space;
pop-up family art activities; and an exhibition-
specific iteration of the beloved hands-on family
craft program, Make it Place.

Attachment 5.2.3 QVMAG Annual Report 2024 2025

Within the dedicated children’s art space, a
series of activities and displays were available,
including: examples of works by McWilliams; a
sketching and colouring activity; art easels for
drawing; a family reading area; and a

pop-up children’s theatre play station with
puppets representing animals depicted in
McWilliams’ work.

Additionally, a series of curriculum-based
education resources were launched in northern
Tasmania to supplement educational visits to the
exhibition, including an educational resource
pack and a series of student activity sheefs.

The educational resource for teachers provided
curriculum links to Visual Art spanning Years 1 to
10 and engaged students in:

Exploring and responding to visual arts
Creating and making

Developing practices and skills

A free, informal learning resource was also
created in the form of a hard-copy activity booklet
which was available for all visitors at the front
desk. This booklet was designed as a tool 1o
engage younger audiences with the exhibition

in a fun, interactive and accessible way. The
confents encouraged the exploration of the
exhibition’s themes, through sketching, mask
making and collage activities.

Finally, an interactive exhibition experience was
launched via the QVYMAG website to support
ongoing inferaction with this display for online
audiences. This offering now serves as an
evergreen resource for educators across all
tiers of education, when seeking resources to
represent visual art in Tasmania and Australia.
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Image: Participant sketches from the Arfs on Sife program within the Gentle Protagonist: Art of
Michael McWilliams exhibition on display ai the Art Gallery at Royal Park. Photo: QVMAG
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DARK SIDE OF THE MOON
A PINK FLOYD EXPERIENCE

Launching in 2023, the Launceston Planetarium
proudly welcomed the full-dome musical
experience Dark Side of the Moon: A Pink Floyd
Experience 1o its schedule — exclusively on
display in Tasmania at QYMAG as part of a
global Planetarium release.

Celebrating 50 years since Pink Floyd's iconic
album launch, Dark Side of the Moon treated
visitors to a musical extravaganza, set to the
band's iconic soundtrack, alongside an
incredible visual journey through the solar
system and beyond.

Launching on 2 December 2023, this exclusive
show screened until 4 August 2024 — welcoming
over 3,872 visitors, spanning both local and
national visitors.

With a limited selection of planetariums world-
wide holding licences to screen this show
publicly, the Launceston Planetarium was one of
a handful of locations where music-lovers could
celebrate the band's 50th year album anniversary.
This creafed an enticing offering for audiences in
Victoria to book a weekend away in Launceston
as one of their closest screening venues.

This offering created a unique and exclusive
programming opportunity for both QYMAG and
Tasmania, further positioning northern Tasmania as
an activated hub for arts and cultural experiences.

Image: Dark Side of the Moon: A Pink Floyd Experience
full-dome Planetarium show, exclusively in Tasmania
at the Launceston Planetarium. Photo: supplied

A
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VISITOR FEEDBACK

"Absolutely a must see and hear.”

"I 'saw this last Saturday and it was excellent. | stayed
on afterwards for the guide through the sky over
Launceston at night and learnt a lot.”

“It's the most amazing experience! | was absolutely
blown away with how beautiful it was.”
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IN CONVERSATION

The In Conversation series continued to be a
cornerstone of QYMAG's public engagement
programs in 2024—2025, delivering twelve
diverse and enriching events that reflected
the Museum'’s ongoing commitment to cultural
dialogue and community connection.

Aligned with QVMAG's Futures Plan and the
Public Programs Strategic Framework, these
events offered audiences unique opportunities
to explore art, culture and identity through direct
conversations with artists, curators, authors, and
cultural leaders.

The In Conversation event held on the opening
day of Unbound: Books Reimagined saw paper
maker Joanna Gair discuss her involvement with
QVMAG as the supplier for the handcrafted
labels for the exhibition.

Renowned Tasmanian artist Raymond Arnold
and previous QVMAG director Chris Tassell
spoke about the Discovery Collection exhibition
on display at the Art Gallery — deepening the
publics understanding of QVMAG's significant
collection.

ArtRage welcomed an In Conversation event
providing past students and curators of the
exhibition an opportunity fo discuss the impact
of AriRage on their careers, and June welcomed

70

a dedicated In Conversation for Pride Month on
Stories of Pride and Profession, which aligned
with QVMAG's commitment to inclusivity and
representation.

The Clarice Beckett: Portraits from the National
Collection exhibition featured two exclusive In
Conversation events in May. The first welcomed
expert commentary by Deirdre Cannon, co-
curator of the exhibition from the National Gallery
of Australia. The second event celebrated a
special milestone for the Friends of QVMAG,

40 Years of Friends, with an exclusive morning
tea, followed by a floor talk with Clarice Beckett
biographer Dr Edith Ziegler. Both events enriched
participants' appreciation for the artist's legacy
through connecting literature and visual culture.

The In Conversation series attracted 353
attendees during the year, enhanced QVMAG's
role as a vibrant cultural hub, engaged diverse
audiences and supported the Museum's vision to
inspire, educate, and connect communities across
northern Tasmania.

A\
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Image: An In Conversation floor talk within the exhibition This Vanishing
World: Photography of Olegas Truchanas at the Museum at Inveresk with
QVMAG Senior Curator of History, Jon Addison. Photo: QVMAG
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LUNAR NEW YEAR

February welcomed a large-scale community
activation at the Art Gallery at Royal Park in
celebration of Lunar New Year 2025.

Celebrated by many cultures across the world,
Lunar New Year marks the beginning of spring,
and the arrival of the new year, with a festival
that unites families and communities in a spirit of
renewal, optimism and hope for the future.

With each year featuring a different animal
from the Chinese zodiac, 2025 was the Year of
the Snake — bringing wisdom, wealth, growth
and happiness.

On Saturday 8 February 2025, 375 people visited
the Art Gallery to enjoy the range of offerings

for all ages. The expanded program included
traditional dance and music performances;
Chinese calligraphy; tai chi classes; family fun
craft activities; and tours of the Guan Di Temple
exhibition. Many of the events on offer were set to
the backdrop of exhibitions on display.

72

Thursday 4 December

In partnership with the Launceston Chinese
Association, the institution is proud to continually
deliver an annual Lunar New Year celebration to
engage northern Tasmanian communities.

Additionally, in celebration of Lunar New Year
2025 the institution released a new 3D collection
experience online, enabling community to
explore the history of Chinese migrants in
northern Tasmania.

This online 3D collection was complimented
on-site at the Art Gallery with a pop-up collection
display, alongside an interactive digital screen for
visitors to see both physical objects, and interact
with the newly released digital experience.

A\
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INTERNATIONAL WOMENS DAY

In February, the institution enjoyed a week-long
community celebration of International Women's
Day 2025 at the Museum at Inveresk.

Working in collaboration with local artists and
practitioners, the institution is proud fo offer this
ongoing, annual programming series, inviting
community and visitors to connect, share and
learn from one another.

Infernational Women's Day 2025 (IWD) focused
on accelerating action for gender equality, with
the institution curating an inspiring program of

workshops to celebrate this empowering theme.

As part of the celebrations, the Object Gallery
at the Museum at Inveresk was fransformed into
a dynamic, participatory art space, where two
collaborative works took shape: a large canvas
woven with personal stories; and a growing
collection of clay figurines forming a community-
built installation.

Throughout the week-long IWD program, local
artists and QVMAG staff led workshops and
drop-in sessions, filling the Object Gallery with
creativity and conversation. At other times, the
space remained open for visitors to observe the
artwork’s progress, reflect quietly, or engage in
meaningful discussions.

74

Additionally, in the evening of 6 March, five
inspiring members of the Anfarctic Women'’s
Network led an engaging discussion on working
as a female in the harsh yet beautiful landscape
of Antarctica.

Guests heard from Karen Rees, Dr Miranda
Nieboer, Dr Jennie Whinam, Sara Pearce, and
Lara Colrain as they discussed their roles across
a wide range of fields — from engineering and
science to heritage conservation — each offering
unique challenges and opportunities

for innovation.

To celebrate the conclusion of International
Women'’s Day 2025, a free morning tea was
held on 7 March. This created an opportunity for
visitors to connect, celebrate and be empowered
to accelerate action for gender equality.

Following the conclusion of the celebrations,
the Shaping Femininity and Tapestry of Stories
progressive community artworks remained on
public display until 16 March at the Museum

at Inveresk, showcasing a powerful display of
creativity and collaboration.

JAN

2025
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MARKETING AND
COMMUNICATIONS

OVERVIEW

During the 2024/25 period, a blend of

high visibility digital and traditional marketing
activations were activated in-market, achieving
state-wide to reach to both local and tourist
audiences.

With methods spanning television campaigns,
radio advertising, tourism publication advertising,
newspaper advertising, search engine advertising,
targeted audience advertising across the Meta
network (Facebook and Instagram), as well as
organic and earned coverage across QVYMAG
socials and through media coverage opportunities
— the institution was proud to welcome another
year of audience and brand engagement growth.

Quarter one welcomed yet another healthy period
of social media reach, totalling 522,622; a 20%
increase over the same quarter last year.

This figure represents both paid and organic
reach of the institution’s brand across Facebook
and Instagram. Paid advertising on Facebook and
Instagram had a significant impact on audience
acquisition for the institution, contributing more
than half of the total impressions for the period.

Additonally, it represents a cost-effective way
to extend the brand and its activations to highly
targeted audiences.

Google advertising continued to deliver a
successful return on investment for all live
campaigns, with advertising impressions growing
steadily since campaigns commenced in Q2
2023/24 and more than doubling from the
previous quarter.

Website page views in the quarter reached
100,088, an increase of 16% from last quarter,
but down 14.5% from the same period last year.
Seven media releases were issued during the
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July fo September period, promoting a range
of exhibitions and programs, including Wildlife
Photographer of the Year, Ground Beneath |
Ocean Between and the popular Curators in
the Pub series — receiving widespread media
coverage in The Examiner, 7 Tasmania News,
WIN TV, ABC radio statewide and beyond.

At the media call for This Vanishing World:
Photography of Olegas Truchanas in July,
Tasmanian environmental campaigner, doctor,
photographer and former politician Dr Bob
Brown joined Australian Lithuanian community
leader Andrew Domasevicius-Zilinskas and family
members Rima and Anita Truchanas — adding their
voices to the fascinating story of this exhibition.

Their stories continued to pay dividends on social
media, with high levels of engagement for posts
about This Vanishing World in the two months
following the opening.

Ahead of the 30th anniversary of student art
exhibition ArtRage later in the year, a public call
for past participants to share their stories and
their artworks from the year they were involved
attracted a wide selection of replies.

In the second quarter of the 2024,/25 financial
year, the institution’s presence on social media
continued to grow, with combined followers

across Facebook and Instagram exceeding
21,000 by the end of the quarter.

Social media reach grew almost 75% from the
previous quarter to 912,804, representing a
53% increase over the same quarter last year.
This figure includes both paid and organic reach
of the institution’s brand across Facebook and
Instagram.

A
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A single Facebook post on 5 December
previewing Gentle Protagonist: Art of Michael
McWilliams contributed reach of more than
117,800 by the end of 2024. This was the single
highest organic (non-paid) reach achieved

by a post to date — with 97% comprising of
non-followers. It aftracted 1,172 reactions, 94
comments and was shared 183 times.

In the lead-up to the festive season, the QVMAG
Shop was promoted via a combination of

print newspaper, radio and online advertising,
supported by a regular schedule of social posts.
Google ads remained a costeffective approach,
resulting in 769 clickthroughs for the QYMAG
Shop digital campaign.

In December, the institution’s Summer/Autumn
program was published and distributed statewide
through key tourism sites, including visitor centres
and the Launceston and Hobart airports.

January started the year with pre-promotions for
community celebrations of Lunar New Year, with
the institution once again ensuring a high level of
promotion fo support this annual event, resulting
in strong visitation to a diverse suite of offerings
at the Art Gallery at Royal Park.

Utilising pre-event media coverage opportunities,
alongside organic and paid social media
promotions, this event successfully welcomed
engagement from visitors of all ages, delivering a
vibrant and free schedule of programming in the
heart of Launceston.

Throughout the third quarter, families continued
to enjoy the STEAM Gallery experience at the
Museum at Inveresk — currently home to two
Questacon exhibitions, ZAP! Electric Science and
Science on the Move.

Both exhibitions enjoyed high levels of
engagement across targeted social media
campaigns, reaching families across northern
Tasmania with children looking for activities in
the vicinity.

By focusing on digital advertising as the
primary medium to promote these family-based
experiences, the institution was able to deliver
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on low-cost, high-impact advertising to both local
and fourism audiences exploring the greater
Launceston region and surrounds.

Following on from its December launch,

the exhibition Gentle Protagonist: Art of
Michael McWilliams maintained momentum
across local and state-wide audiences through
targeted promotional efforts, via legacy and
digital mediums.

By leveraging audience targeting opportunities
through social media advertising, organic content
generation through owned channels of QVMAG,
print advertising, tourism marketing collaborations
and more, this exhibition has continued to drive
outstanding visitation levels to the Art Gallery at
Royal Park.

Through earned media coverage, the exhibition
attracted the aftention of ABC Tasmania who
developed multiple exclusive TV and digital
segments, including an episode of Landline
profiling the exhibition. Highly complementary
reviews of the exhibition were secured in

The Mercury and in national industry news
outlet ArtsHub.

In March, the Museum at Inveresk welcomed its
latest blockbuster experience Six Extinctions. This
paid touring exhibition offered endless scope for
creativity in marketing activities, and as such, was
launched in-market with a diverse marketing mix —
designed to appeal to the wide net of audiences
this experience appeals to.

With multiple advertising campaigns live

on social media, print media, television,
community activations and media partnerships,
the exhibition launched across northern Tasmania
with high impact.

To celebrate the launch of the exhibition, the
institution worked in collaboration with ARN Media
to deploy a family-fun giveaway competition for
20 lucky winners. 20 lucky winners.
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Image: Behind the scenes of QVMAG's latest brand campaign,
set for implementation in the 2025/26 financial year to statewide
and national audiences. Photo: Richard Harmey for QVMAG
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Throughout the reporting period, the institution
continued work on the development of the 2025,/26
brand campaign for QVMAG, as outlined within
the institution’s endorsed Marketing, Brand and
Communications Framework.

This campaign, set to launch in the 2025/26
financial year, will see the largest brand campaign
for QVMAG to date launched state-wide, appealing
to locals and visitors exploring the State.

The launch of this campaign aims to further
support the programmatic and outreach efforts
of the institution, whilst continuing to champion
the upward growth trend of visitation, brand
recognition and audience engagement of QVMAG.

The final quarter of the reporting period saw

the achievement of another period of high
engagement across the institution’s marketing and
media outpufs.

QVMAG social media channels saw a great
period of engagement, achieving a cumulative
reach of 265,351 spanning Facebook and
Instagram between April to June 2025. Through
a fotal of 62 posts on Facebook and 185 posts/
stories on Instagram for the quarter, a cumulative
total of 476,643 impressions were achieved,
exposing the QVMAG programmatic offering to
audiences statewide.

April saw the celebration of the 2024 ArtRage
Arts Foundation Medallion being awarded to

college student Severine Cherry from The Friends
School, Hobart.

This significant annual award, featuring a limited-
edition design donated by Tasmanian artist
Michael McWilliams, is in its fifth year, and seeks
to acknowledge one student who has significantly
contributed to the fine arts in Tasmania.

This media call, coupled with interview content
across owned QVMAG social media channels,
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provided the opportunity for the awardee to be
acknowledged on a statewide level for their work
and emerging practice.

Additionally, April saw the opening of the

touring exhibition Clarice Beckett: Paintings

from the National Collection from the National
Gallery of Australia (NGA). In partnership with

the NGA touring exhibitions team, the institution
collaboratively promoted this intimate, rarely seen
group of works — acknowledging one of the most
original artists of early twentieth-century Australia
to Tasmanian and Australian audiences.

May saw vibrant media and advertising coverage
for QVMadness — a fun-filled community program
for lovers of all things sci-fi, in celebration of the
annual ‘Star Wars Day’ on May 4th. Welcoming
over 375 visitors to the Museum at Inveresk on
the day, this annual event drew crowds of all ages
through both earned media, alongside organic
and paid advertising on social media.

Finally, the institution’s latest feature exhibition

Sam Jinks || Mortal Reflections opened in June —
spanning all gallery spaces on the first floor of the
Art Gallery at Royal Park.

Showcasing the intricate and hyperrealistic works
of Australian sculptural artist Sam Jinks, Mortal

Reflections marks the largest-ever display of Jinks’
practice and his first major exhibition in Tasmania.

To promote the opening of this feature exhibition,
a media launch promoted the offering via legacy
mediums alongside a comprehensive digital
campaign across social media, local and national
events and industry platforms. Such marketing
efforts sought to engage a diverse range of
audience demographics with both this nationally
appealing contemporary arts offering, alongside
the QVMAG brand as a destination for all.
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BUSINESS SUPPORT

OVERVIEW

The institution’s Business Support function
plays a vital role in enabling the institution’s
specialist teams — including curatorial
development, research, collections
management, exhibitions, and public
programs — to achieve their strategic goals.

On an operational level, this department oversees
front-of-house services, visitor and commercial
operations, site maintenance and infrastructure,
as well as IT, visual media, and data collection.
This information underpins essential reporting and
supports development initiatives such as grants,
donations, and bequests.

Through these activities, Business Support
provides valuable insights for benchmarking
service delivery and measuring success across
key areas. These include partnerships, funding,
commercial performance, marketing and
communications, and customer service

— ensuring the institution continues to grow,
adapt, and deliver meaningful impact.

Notably this year, the Business Support function
supported two of the institution’s largest events for
the year — both relating to the feature exhibition
Gentle Protagonist: Art of Michael McWilliams.

In celebration of the exhibition opening to the
public on 13 December, the department managed
the delivery of a community exhibition opening
evening — welcoming over 500 guests through
the doors of the Art Gallery at Royal Park.

This incredible evening saw guests lined up
around the block of the Art Gallery, waiting
to celebrate the first ever public exhibition
of the works of much-loved Tasmanian artist,
Michael McWilliams.

Additionally, on Saturday 24 May — the final
weekend of the exhibition being on display — the
institution held a public event to celebrate the
release of the exhibition’s exclusive companion
publication and a special In Conversation panel
discussion with the artist himself. The Business
Support department led the planning and
management of on-site operations on the day

— such as site visitation flow, attendant staffing,
crowd security and AV/IT set-up — with the Art
Gallery welcoming over 1,000 visitors on the day.

During the financial year, the institution’s QYMAG
Shop achieved a total sales result of $830,028.

The 2024/25 financial year once again
welcomed a year of growth for the beloved
giftshop, largely thanks to its ongoing unique
merchandising strategy, supplier relationships,
and creative, custom exhibition merchandise
offerings to compliment annual programming
across the institution.

The continual growth and development of this
commercial arm of QVMAG s a key focus
area for the Business Support department, with
tailored strategic planning developed under
the institution's Commercial Framework to guide
efforts into the future.

Custom exhibition merchandising opportunities
were activated for key exhibitions during the
reporting period, proving popular for visitors of
both the Museum and Art Gallery destinations.

In response to the feature exhibition at the

Art Gallery at Royal Park, the Shop welcomed

a diverse range of custom stock for Gentle
Protagonist: Art of Michael McWilliams. ltems
spanned tote bags, lapel pins, tshirts, gift cards

A\
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Image: Shell necklace by pakana arfist, Fiona Green. Photo: QVMAG
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and more — creafing a unique offering for visitors
to purchase and promote the institution through
their use.

In collaboration with the international touring
Wildlife Photographer of the Year exhibition, the
Shop worked with the Natural History Museum of
London to offer a suite of related merchandise for
visitors — including an exhibition publication, and
related themes of plush toys.

With high foot traffic at the store locations —
spanning at Museum and Art Gallery sites — the
Shop continued to diversify its audiences through
its online shop front.

The online store (www.qvmag.shop) supported
sales, tofalling $87,996 of revenue for the year,
offering a dedicated promotional platform for
both QVMAG exclusive offerings (such as
merchandise) and further amplifying Tasmanian
made products and art. The online store continues
to broaden the commercial reach of the QVMAG
Shop from solely in-person local or tourism
audiences fo national and international buyers

at the click of a button.

In support of the QVYMAG online shopfront,
dedicated Google and Meta (Facebook and
Instagram) advertising campaigns were live
during the year, driving digital traffic to the
brand and its offering.

AN
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Through the dedicated efforts of QVMAG
staff across many areas of activity, over 3,351
community enquiries/collection inquiries were
responded to during the reporting period —
averaging a fofal of nine enquiries/inquiries
received each day by the institution.

Each year the institution receives a diverse range
of public queries — spanning site-specific and
programming questions, venue hire requests,
collection queries and research requests,

and more.

Whilst a portion of these can be completed
in relatively short order, it is worth noting that
specific research or collection inquiries often
require the collaborative expertise of a number
QVMAG staff and involve significant time
invested fo research.

In supporting our efforts, QYMAG relies
heavily on the support of a dedicated and
passionate Volunteer cohort. Our Volunteers
support the institution in a variety of ways
and across a number of areas within the
institutional environment.

We would like to sincerely thank our Volunteers |
for their unwavering support during 2024,/25.
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Image: In Conversation with Michael McWilliams in celebration of the final
weekend of Gentle Protagonist: Art of Michael McWilliams. Photo: QVMAG
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RESEARCH AND COLLECTIONS

OVERVIEW

QVMAG's Research and Collections spans three
areas of focus: Natural Sciences, Visual Art and
Design, and History.

QVMAG'’s Natural Sciences collection
continues to be a rich source for national and
international researchers across multiple
scientific fields.

In 2024, they featured in projects ranging from
fossil discoveries and new species descriptions,
to the return and donation of arachnological
holotypes, and genetic studies of Tasmanian
wildlife — demonstrating the ongoing value of the
collection to science.

During the year, the institution reacquired a loan
from Dr Trevor Worthy of Flinders University, that
included a skull of the dromornithid, lbandornis
woodburnei — an ancient, flightless bird. The
exceptionally well-preserved skull was important
in forming the basis of the description of the
cranium morphology for this species.

A review of the giant kangaroo genus
Protemnodon by researchers, also at Flinders
University, produced three new species,
including Protemnodon mamkurra sp. nov.
QVMAG material, was referenced in the
description of this new species — in particular,
the skull of a juvenile collected from Mt Cripps
in 2000.

Confirmed thylacine skelefal material collected
in 1956 from Loongana Cave were featured in
The Caves and Karst of Loongana, a publication
by John Wylie and part of the Tasmania
Underground series.

Notably, loans returned by Dr Volker Framenau
of Murdoch University included six holotypes
of a newly described spider species. Similarly,
Dr Pedro De Souza Castanheira donated 51
specimens, and the holotype, of Venomius
tomhardyi this year — further enriching our
arachnological collections.

Dr Shane Ahyong's loan return from Australian
Museum included the holotype and paratypes of
a new species of Anaspides (mountain shrimps)
collected from south east Tasmania.

QVMAG continues to support cutting-edge
genetic research, including providing fissue
samples of the Tasmanian native-hen (Tribonix
mortierii) to Peter Hosner, Assistant Professor
at University of Copenhagen, and facilitating
Dr Sayaka Mori’s, Rakuno Gakuen University,
Japan, DNA tissue for her studies on the white-
throated needletail (Hirundapus caudacutus).

QVMAG's Senior Curator of Natural Sciences
accompanied Connor Marsland, PhD student
from Western Sydney University, to collect
specimens of the bogong moth (Agrotis infusa)
for isotope studies aimed at uncovering their
remarkable migration patterns.

These examples illustrate how QVMAG's
collections grow in value and significance as they
are used and studied. Each loan, donation and
project reaffirm the institution’s role in supporting
researchers and fostering ongoing discoveries.
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Image: Specimens within the QYMAG
Natural Sciences Collection.Photo: QVMAG
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In the Visual Art and Design collection, research
continues fo bring greater meaning and insight fo
parts of the collection. This important work draws
out additional narratives that benefit from visiting
researchers uncovering the broader history of
the collection.

Work on the catalogue raisonné for Tasmanian
artist Bea Maddock continued, bringing the
project closer to publication. QVMAG holds the
most material of any Australian institution covering
Maddock's late career. The collection, housed at
Royal Park, provides the source for much of the
confent in Volume 2 of the catalogue, spanning
her work from the late 1980s to her last works
before she died in 2016.

University of Melbourne researcher, Irena
Zdanowicz continued fo visit QVMAG and with
the Senior Curator of Visual Art and Design
worked to locate and document the remaining
images for the catalogue raisonné project, which
is due fo be completed in late 2025.

In 2024/25, Tasmania Museum and Art Gallery
(TMAG) conservation staff visited the collection
to view gilded frames and compo moulds by
Robin L Hood — a prominent framer, carver and
gilder based in Hobart. QYMAG holds one of
the most significant collections of picture frames
in the country, with many made in Tasmania. The
collection of empty frames, as well as examples
that surround imporfant paintings, continue to be
popular with visiting researchers.
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This research will inform a conservation project
for a recent TMAG acquisition — a pair of

1850s portraits by Conway Hart, an artist from
Melbourne who was active in Tasmania during the
1850-60s. In early 2026, TMAG will curate

an exhibition to feature these works, fully
restored, with the potential for loans from the
QVMAG collection.

During the year, QYMAG was delighted 1o assist
nationally and internationally recognised artist,
Julie Gough, in a project examining the contested
nature of the busts created by Benjamin Law.

The busts depict Woureddy (Wurati) and his wife,
Truganini (Trukanini) and are possibly the earliest
major examples of European sculpture

in Australia.

They come with a confested and difficult

history, having been commissioned by George
Augustus Robinson — the so-called 'Conciliator of
Aborigines’ Gough's work acknowledges

and inferrogates the impact of the busts,

which are held in several major Australian
museum collections.
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Additionally this year, the institution hosted a holding the material and working towards the
number of researchers in the fields of history repatriation of material back to community. The
and archaeology. project is community instigated and is entirely
The Guan Di Temple, located at the Art Gallery at funded by royalties earned by The community -
Royal Park, houses a unique collection of late 19th maklng it a model for future projects that may be
century and early 20th century religious artefacts instigated by other groups.
relating to Buddhism, Dacism and Confucianism.  QVMAG is proud to be given the opportunity to
i . . . . work towards the return of important cultural items

continues fo interest researchers, with Associate . .
Professor Anna Halafoff of Deakin University fo the communities they belong fo. In F?arhcglar,
undertaking a fascinating project looking at the many items are secret and sacred mens business,
place of Buddhism in Australia. While other and require special and careful handling.
religions have historically received much attention,  For several years, QVMAG has been
Buddhism has often been overlooked — despite collaborating with the Firearms Collectors
being one of the world's major religions. Guild of Tasmania to improve the research and
Halafoff's research in Launceston included documentation of collection items.
inferviews with QVMAG's Senior History Curator, Researcher and newslefter editor, David Boarder,
and Jan Everett, a Chinese descendant, relating has written several artficles on various important,
to the activities and beliefs of early Chinese and often under-researched, firearms in the
migrants. Her project also involved identifying QVMAG collection. His research helps to
Buddhist symbols and iconography within the disseminate further information on the collection
temple fo compare against those found in other to the collecting community and also serves
parts of Australia. to add valuable research to the institution’s
PhD researcher Raquel Caldas Noalasco returned " database.
to QVMAG tfo continue her investigation into Although staff at QVYMAG have a wide range of
sealing and penguin-processing activities on sub-  expertise, it is not possible to have proficiency
Antarctic Macquarie Island. As well as benefiting in all research areas. It is through such types of
her doctoral research, Caldas Noalasco's community and industry collaboration that the
work also helped to further the museum’s institution gains access to specialist expertise — all
understanding of the Macquarie Island collection.  while raising awareness of the wealth,
Of particular importance to QVMAG was the visit ?”d. importance, of the collection items the

4 - institution holds.
of Karl and Jamie Hampton, Aboriginal men from
the Tanami Desert, working on the Walpiri Project.
This innovative project aims to identify important
items of Walpiri culture in museums and private
collections, with the aim of both educating those
/89\
Attachment 5.2.3 QVMAG Annual Report 2024 2025 Page 352



City of Launceston
Annualﬁ;neral Meeting Agenda

A
IN FOCUS

Thursday 4 December

ANNUAL REPORT 2024 — 2025

THE WALPIRI PROJECT

Walpiri men, Karl and Jamie Hampton, visited
QVMAG on 21 May 2025 as part of their work on
a cultural project entirely funded by the Walpiri
community. The Walpiri people are an Aboriginal
group based over a large area of the Tanami
Desert in South Australia. The project’s goal is fo
identify and repatriate Walpiri objects in private
and museum collections, as well as helping
museum sfaff to identify other First Nations
objects in their collections.

Senior Walpiri man Karl Hampton's long and
varied career of community advocacy includes
serving on the Northern Territory Legislative
Assembly from 2006 to 2012, representing

the electorate of Stuart. He was Minister for
Environment, Regional Development, Sport and
Recreation, Central Australia and Information,
Communications and Technology Policy in the
Henderson government.

Jamie Hampton, Karl's son, has extensive museum
experience, working for the South Australian
Museum, and managing repatriation and research
projects around the world.

Jamie first contacted QVMAG in 2024. He was
aware of the possibility of Walpiri material being
held by QVYMAG from previous reports, but

the list he held was quite vague and referred 1o
storage locations that no longer existed. After
QVMAG sent him updated lists of collection
objects, Jamie refined this list by providing more
targeted search terms.

Yet, only so much could be achieved at a distance
and so, in May 2025, Karl and Jamie came to
Tasmania to arrange the return of an ancestor's

remains that had been located in Hobart, and
to investigate the QVMAG collection and speak
to staff.

They were met by David Mangenner Gough,

on behalf of the palawa/pakana community,

who welcomed them and discussed shared
issues. They were extremely complimentary

about The First Tasmanians: Our Story exhibition at
the Art Gallery at Royal Park.

Karl and Jamie then dove info the QVMAG
collection. From the initial list of two identified
Walpiri objects, they were able to confirm there
were at least 11 Walpiri items — although they and
museum staff are sure that there are more than
this in the collection.

Certain protocols had to be followed when
accessing the collection. From the late 19th to the
mid-20th century, many items from Walpiri culture
were collected by anthropologists, collectors

and enthusiasts. Many of these items were
connected to ceremony — in particular to Men's
Ceremony. Despite their display in the past, we
now acknowledge that these specific items should
never have been publicly viewed, and access to
this sensitive material should be restricted.

Only selected male staff were permitted to access
the store during the visit.

There is still much work to be done. Further
research is needed into the collectors who
donated the items. A notable figure is Launceston
locksmith D S Jackson who, by luck, documented
his travels to Central Australia in the 1920s — as
part of the Federal Parliament's public works
committee — with his camera.
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Research into collectors themselves can provide
further links to places and people connected
with collection items, as well as assisting with
determining collection dates for objects.

The next step will be a visit by a group of
senior Walpiri men who will help by confirming
the identification of all Walpiri material in the

collection, and advising as to the best course of

action for them.

Whether collected or purchased legitimately,
or stolen from communities by unscrupulous
collectors or donors, many of the First Nations

Attachment 5.2.3 QVMAG Annual Report 2024 2025

items in the QVMAG collection are extremely
important to the communities that made them.
The Walpiri project aims to eventually repatriate
important items to their communities, building
goodwill and knowledge in the process.

With their knowledge and skill in both community
connection and museum practice, Karl and Jamie
are ideally placed to both build connections
between their communities and QVMAG, and to
advocate for the safe keeping of items returned
to Country, through the creation of a dedicated
keeping place on Country.

Image: Walpiti-eldet Karl Hampton, QVMAG

and Walpiri
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MEET THE EXPERTS
DISCOVERING WASPS AT QVMAG

This financial year, QVMAG's Natural Sciences
Team was thrilled to work alongside Erinn
Fagan-effries and three of her students from
the University of Adelaide — Mollie Slater-
Baker, Shannon Tetley, and Tareva-Chine Atkin-
Zaldivar. Their expertise in Hymenoptera,
particularly parasitic wasps in the Braconidae
and Ichneumonidae families, brought a fresh
perspective to the museum’s insect collections.

Over several days, Erinn and her students
carefully examined and identified specimens.

In total, they were able to identify around 30
species, including several potential new records
for Tasmania. Their keen observations also
revealed dozens of specimens that may represent
undescribed or poorly understood species —
providing valuable leads for future research.

Erinn and her team have borrowed around 50
specimens from QVMAG for further examination
and genetic study in South Australia. These
specimens will eventually be returned to QYMAG
to be named and classified.

At the same time, Karl Magnacca from the
Bishop Museum in Honolulu, USA, joined
QVMAG's efforts by examining the Bethylidae
wasps, an obscure group of small parasitic
wasps of which litlle is known. Karl identified
around 30 specimens of species poorly
documented in Tasmania.
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Adding to this effort to identify wasps, Juanita
Rodriguez from the Australian National Insect
Collection (ANIC) at CSIRO visited QVMAG to
work on the Pompilidae, or spider wasps. Juanita’s
keen eye and deep knowledge of this charismatic
group resulted in the identification of more than
50 species. Her work also uncovered specimens
that she could not place to genus. These remain
enigmatic and could represent exciting new
discoveries for the scientific community. In just
three days, Juanita’s work elevated the QVMAG
spider wasp collection to being the most
important in Tasmania.

These collaborations highlight the crucial role of
museums — not just repositories of specimens,
but as active centres of discovery. Every drawer
and cabinet holds potential secrets of biodiversity
waiting to be unlocked by dedicated researchers
and faxonomists.

As these projects continue, QVYMAG's collections
grow both in value and relevance, supporting not
only taxonomic work but broader ecological and
conservation studies.

By opening our doors to visiting experts,
QVMAG helps ensure that the treasures in its
collections continue to inform and educate
generations fo come.
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Natural Sciences
Image (bottom): Juanita Rodriguez identifying

Attachment 5.2.3 QVMAG Annual Report 2024 2025 Page 356



City of Launceston
Annualﬁ;neral Meeting Agenda

A
IN FOCUS

Thursday 4 December

ANNUAL REPORT 2024 — 2025

NEW FUNNEL-WEB SPIDER

NAMED

IN HONOUR OF

QVMAG TEAM MEMBER

Scientific research and museum collections often
come together to uncover and discover the
hidden diversity of Tasmanian fauna. In QVMAG's
collection, this connection has once again led

to the identification and naming of a new species
of spider.

The new funnelweb spider species, Hadronyche
simonfearni, has been described from

Tasmania’s far north eastern corner, following a
comprehensive review of Australia’s funnel-web
spiders (Hexathelidae: Afracinae: Araneae).
While the specimens of this species had been
collected over many years, it was consistently
misidentified as the more common Hadronyche
venenata. That was until a crucial observation was
made by QVMAG staff member Simon Fearn.

Simon, a long-serving enfomologist, naturalist
and Collections Officer with the Natural
Sciences Team at QVMAG, recognised subtle
but significant differences between the two
species. He observed that these specimens

had significantly larger chelicerae (fang-bearing
mouthparts), which prompted further examination
by taxonomic experts.

His discovery led to in-depth morphological
analysis and ultimately to confirmation that this
was indeed a new species. In honour of Simon’s
keen observation skills, and his dedication to
Tasmanian natural history, the species was named
Hadronyche simonfearni.
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Simon has worked in the team for the past
decade, but his connection to the museum dates
to his childhood, when he regularly visited as

an eager young naturalist. Bob Green, Curator
of Zoology at the time, was a big influence and
encouraged Simon's interest in natural history.

The formal scientific review published as
QVMAG Record #122 also revisited the family
status of funnel-web spiders in Australia. The
study challenged prior misidentifications and
questioned the reliability of certain molecular
analyses — especially those lacking proper

documentation or using unexamined venom data.

This case highlights the ongoing importance of
museum collections, taxonomic expertise, and
collaboration between institutions and scientists.
Thanks o Simon’s insight, a misidentified spider
species was given its rightful place in the
scientific record.

Image: H. simonfearni, sp. nov. female, habitus. Dorsal (left) and defensive (right)
views.Picture: John Douglas
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Image: Dorsal view of the new species H. simonfearni sp. nov.
Photo: John Douglas
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Image: Tasmania's endemic Paropsis fasmanica is the largest
leaf beetle species at 15mm in length. Photo: QVMAG
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BEETLE RESEARCH AND
EXPERTISE AT QVMAG

This year, QYMAG's Natural Sciences Team had
the pleasure of collaborating with several visiting
researchers — continuing our longstanding work
in entomology and collection curation.

In November 2024, QVMAG hosted Rachel
Stone, a PhD candidate from Western Case
University, Cleveland USA, for an intensive
two-week fieldwork project focusing on
Tasmania’s native dung beetles. Working
alongside QVMAG's Senior Curator of Natural
Sciences, Alfonsina Arriaga Jiménez, Rachel
began her visit by curating and identifying
dung beetle specimens already housed in the
QVMAG collection.

Afterwards, they conducted fieldwork in
Narawntapu National Park, Rocky Cape, and
Liffey. In the second week, the team was joined
by Nicole Gunter, Enfomology Curator at the
Queensland Museum. Together, they continued
their search in Mount Field and other southern
regions of Tasmania. By the end of the fieldwork,
they had collected almost 400 dung beetles

that will be pinned, identified, and registered —
enriching QVYMAG's enfomology collection.

Also this year, QVMAG welcomed beetle
taxonomist David de Litfle — an expert on leaf
beetles (Chrysomelidae). David has a long career
as a government forest enfomologist in Tasmania,
and reached out to QVMAG 18 months ago, to
donate some stag beetle specimens.
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During his visit, he shared his expertise by
working through hundreds of leaf beetle
specimens from the collection — identifying and
naming many of them in one single day.

His efforts have been invaluable in improving the
accuracy of the institution's records, especially for
the brightly coloured Paropsis and Paropsisterna
species. These beetles — often seen on

eucalypt and Acacia foliage —are distinctive,

but notoriously challenging, to identify in pinned
collections due to their bright colours fading

after death.

Most recently, QVMAG welcomed beetle
taxonomist Nick Porch, Senior Lecturer in
Environmental Earth Sciences at Deakin University,
who also assisted with beetle identifications.

In just three days, Nick was able to classify several
thousand beetles, in many families, collected
throughout Tasmania, in targeted field trips by
QVMAG staff to remote areas of Tasmania.

Nick's visit further strengthened the connections
between QVMAG and external research
institutions — reinforcing the museum'’s role as a
hub for collaborative research.

Obtaining reliable species identifications from
experts is crucial for QVMAG, as it ensures
accurate registration of specimens and enables
access through platforms like the Atlas of Living
Australia. These collaborative projects allow
QVMAG to connect with researchers to advance
the study of the collections.
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BEA MADDOCK CATALOGUE

Bea Maddock was, and continues to be, one of
Tasmania’s most important artists. Best known for
her evocative and skilful printmaking, she also
created profound and expressive sculpture,
textile, photography and paintings over her
60-year career.

Born in Hobart in 1934, Bea travelled to the
United Kingdom in 1959 to attend the prestigious
Slade Art School in London. For the next twenty
years she would shift between Launceston,
Melbourne and Hobart, developing and refining
her practice and creating a rich body of work.

In 1998, QVMAG Painting Conservator,

Therese Mulford, researched and documented
the materials and studio practice. This led to
Maddock’s best known work Terra Spiritus ... with
a darker shade of pale, 1993-1998.

From this conservation project came the idea

to record the artist's complete career in a
catalogue raisonné format. Volume one was
published in 2008, with this ambitious part of
the project collecting over 1,000 works spanning
from 1951 to 1983.
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Following the publication, the decision was made
to change the format from a physical book to an
online resource, that would allow greater access
for future research of Bea's art practice.

For more than ten years, University of Melbourne
researcher, Irena Zdanowicz, has been diligently
compiling the works for the second volume and
complete catalogue raisonné. Visiting QVMAG
on several occasions, Zdanowicz was aided by
QVMAG staff to locate and document all works
from Bea Maddock’s career, from the late 1980s
to the time of her death in 2016.

QVMAG holds a significant amount of material
for Bea Maddock’s practice, with countless
artworks and archive materials donated by the
artist. This year will mark the conclusion of the
project, with Irena’s most recent visit to QVMAG
possibly the last, as volume two is expected to go
live online by the end of 2025.
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Image: Works by Bea Maddock within the
QVMAG Collection. Photo: QVMAG
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QVMAG VOLUNTEER STORIES

VOLUNTEERS

IN THE NATURAL

SCIENCE COLLECTION

There is an enormous amount of information
contained within QYMAG's Natural History
collections. This information is crucial for
scientists and researchers across the globe in
many disciplines for understanding subjects from
climate change's impacts to identifying specimens
for potential DNA studies. In addition, these
collections contain a great deal of societal and
economic value.

Digitisation is not just about the raw collection of
data associated with registering a specimen info
the museum database. To add value to making
our collections as accessible as possible to our
many stakeholders, the institution has begun the
big task of photographing and/or scanning all
collection specimens.

Having detailed images to examine means
researchers anywhere in the world could
potentially save both time and money by not
needing to travel fo institutions to physically
examine specimens. In addition, being able to
provide digital images can greatly reduce the
time-consuming process of loaning specimens to
other institutions and avoid the ipotential danger
of damage during consignment.

The unfolding biodiversity crisis is resulting in

a much greater appreciation of the enormous
amount of information present in long-established
natural history collections. Digitisation can
expedite the dissemination of crucial biological
and distributional data on organisms that
scientists, land managers and politicians require
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to help with the decision-making process
regarding conservation sfrategies.

Jill Reade started volunteering in 2024, following
a strong family connection with Natural Sciences
at QVMAG as her father Ron Kershaw was an
Honorary Research Associate and her mother,
Win, was also a volunteer.

Jill'is continuing the work of photographing the
museum’s dry-preserved botany collection which
was started in 2019 by former volunteer, Margaret
Murray. This collection includes historically
significant Tasmanian plants — some over a
century old — collected by renowned naturalists
like Ronald Gunn and Gustav Weindorfer.

Meanwhile, Bob Cotton has been volunteering
with QVMAG since 2018, turning his aftention
to the vast geology collection. This collection
includes around 30,000 specimens of rocks,
minerals, fossils, and meteorites — many of
which have historical significance — thanks to
contributions from private collectors like William
Cunningham and Keith Lancaster. Bob began
his work with fackling the mineral collection,
and has already photographed 6,000 of
12,500 specimens.

Thanks to the dedication and passion of Jill

and Bob, these vital natural history collections
are becoming more accessible, ensuring they
continue to support research and education well
into the future.
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“image: Jill Reade photographing plants from the
QVMAG botany collection. Photo: QVMAG
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Image: Bob Cotton photographing minerals from the
QVMAG geology collection. Photo: QVMAG
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EVELYN PEACOCK

Since its inception, QVYMAG has built an
impressive institutional archive of Visual Art and
Design documents, images, research material,
loan forms and registration information.

Since 2018, volunteer Evelyn Peacock has tackled
the task of bringing order to this material, and in
doing so, ensuring research into these files are
more accessible.

During her time volunteering with the institution,
Evelyn has worked across a diverse range of
projects, including:

The commencement of data collation for an
important cultural survey;

Supporting the QVMAG Friends with their
membership mail-out; and

Assisting the establishment of the institution’s
collection audit project at the Art Gallery at
Royal Park.

During her time at the Art Gallery, Evelyn worked
with the Visual Art and Design Team, alongside
the Registrar and the Audit Team once a week
on the huge task of systematically sorting all
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the collection records, artist files and other
historical paperwork linked to QYMAG's fine and
decorative art collections.

With a background in archives and record
management, Evelyn is the perfect fit for a project
involving a large body of files and documents.

Single-handedly, Evelyn made sense of many
years of accumulated paperwork, with her efforts
bearing fruit in unexpected and exciting ways.

Her logical reorganisation of this material has
been of valuable assistance to the institution,
supporting digitisation of collection records and
transfer to the QYMAG collection database.

Evelyn's continued efforts have greatly improved
the ability to locate, research, share and exhibit
one of the most significant collections of fine and
decorative arts in Australia.
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VOLUNTEER PROFILE

JOSIE PENN

Over the past year, volunteer Josie Penn has
made an outstanding contribution to QVMAG
through her work on the Peter Culbert roller-
skate collection.

This remarkable collection, donated in 2014 by
long-time skater and collector, Peter Culbert,
spans over a century of roller-skating history —
from the late 19th to the late 20th century — and
includes skates, spare parts, tools and ephemera.
Due to the size and complexity of the collection,
it has taken several volunteers many years fo
completely catalogue the collection.

Josie’s role as a volunteer has gone far beyond
cataloguing. Through careful sorting, dating,
researching and rehousing, she has uncovered a
wealth of information that would otherwise remain
undocumented. Her work has revealed a detailed
timeline of roller-skating technology — from early
wooden and metal models to the introduction of
rubber, plastic and polyurethane components.

She has identified rare examples of handmade
skates —including pairs crafted by Culbert himself
— and documented a vibrant DIY culture among
skaters, who modified and repaired their gear
using spare parts and tools, many of which are
preserved in the collection.

One of the most valuable aspects of Josie’s work

has been her ability o contextualise the collection
within Tasmania’s local history. She has traced the
history of roller-skating in Launceston, identifying
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long-forgotten rinks such as Rollerworld, the
Paterson Street car park rink, and the Cyprus
Street woolshed rink.

Her research has also highlighted the accessibility

of roller-skating compared to ice-skating, and its
popularity across a wide demographic in
northern Tasmania.

The collection also reflects the diversity of roller-
skating activities, from recreational skating to
roller hockey, dance, and Roller Derby. Among
the more unusual items Josie catalogued is

a string roller-hockey ball, evidence of Peter
Culbert’s involvement in and coaching of the
Devonport roller-hockey team.

Josie is currently studying a Bachelor of Arts at
the University of Tasmania and her passion for
history and material culture is evident in the care
and curiosity she brings to her work. Building
on her success with the roller-skate collection,
she has now taken on research infto QYMAG's
antiquities collection — another significant
project that will benefit from her thoughtful

and thorough approach.

Her contribution exemplifies the vital role
volunteers play in preserving and interpreting
our shared heritage. Thanks to Josie's passion,
precision, and perseverance, the Peter Culbert
collection is now not only preserved, but
understood and with its stories ready to be
shared with future generations.
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Image: Volunteer Josie Penn working on the
Peter Culbert roller-skate collection. Photo: QVMAG.
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VOLUNTEER PROFILE
VIRGINIA GREENHILL

Virginia is a dedicated Tasmanian historian with

a lifelong passion for preserving and celebrating
the region’s cultural heritage. Her family has been
part of the Westbury community for decades,
and she has an encyclopaedic knowledge of the
region and its people.

As a founding member of the Westbury Historical
Society, and a lifelong member of the Westbury
Agricultural Society, Virginia has played a pivotal
role in documenting and showcasing the history
of Westbury and its surrounding areas.

Her knowledge of Tasmania and her dedication to
history make her an ideal volunteer for QVMAG.
She is a versatile researcher and collections
worker who is willing to turn her hand to any
number of historical projects.

Most recently she has been working with
other volunteers 1o rehouse the photographic
collection, with parficular focus on the Ken Flood
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and Winston Penry Sayward collections. This work
both helps to preserve the photographs and to
sort them in preparation for full cataloguing.

In the past, she has worked on the transcription of
historic documents and she is looking forward to
undertaking more of this valuable work in future.

As well as undertaking projects for the QVYMAG
archives, Virginia is a significant donor to the
collection. With the Greenhill family's deep
connection to northern Tasmania, they retain some
interesting and important historic objects which
have been donated to the QVMAG Collection. A
selection of these donations were featured in the
Discovery Collection 23/24 exhibition at the Art
Gallery at Royal Park.

Recently, Virginia has also passed on some of her
knowledge as a speaker in the monthly QYMAG
Friends series, Our People, Their Stories.
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STRATEGIC COLLECTIONS

OVERVIEW

During the reporting period, a key institutional
focus was to optimise and improve storage of
the Collection, including shifting some very large
steam engines to create more space.

Location mapping was created for the QVMAG
Furniture Store and Conservation Labs, enabling
more accurate tracking of locations for all objects
held in these areas — supporting access to the
vast collections of QVMAG.

A pivotal milestone achieved this year was the
commencement of works towards an improved
Collection Management System that will
significantly improve the management of the
Collection and enable better access.

Another noteworthy project that was completed
this year is the digitisation of the oral history
collection. A tofal of 932 cassette tapes were
sent for digitisation, with the project generously
funded by the Oral History Tasmania, the Plomley
Foundation, QVYMAG Friends and the W D Booth
Foundation.

Significant progress was made on the
photographic collections by staff and a wonderful
team of volunteers to improve storage and
preparation for cataloguing of the bulk negative
collections.

Almost 400 envelopes of approximately 5,000
images from the Penry Saward collection were
processed, ready to be added to the database.
Many of the envelopes are ‘wedding jobs', each
contfaining between 70 and 120 shots of the
couple’s wedding day. Fortunately, the Saward
office diaries formed part of the donation,
providing dates, names, the church and site of
the reception.
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During quarter one of the 2024/25 period,
there were a fotal of 43 collection and research
inquiries responded to, with 17 in-person visits
facilitated to the History Centre.

During this same period, a tofal of 3,487 images
of collection items were captured and uploaded,
further enhancing the records of the QVMAG
Collection.

This digitisation work included 35 new 3D scans,
taking the total number of objects that can be
viewed online in defail and from every angle

to 154. Overall, online access to the QVMAG
Collections remained high in the first quarter, with
collection objects via the QVMAG website being
viewed 3,886 times and the Natural Science
Collection records, which are accessible through
the online Atflas of Living Australia (ALA) database,
being downloaded a fotal of 70,459 times in the
three month period (July to September).

In August, it was time for the iconic, and very
large, Aborigines of Tasmania by Robert Dowling
to come off display and have a well-earned rest
after years in the spotlight.

It took eight staff members to lift and steady the
260 kg painting off the wall and manoeuvre it
safely info storage. The painting will now have
an extended period of rest, protected from light,
dust and other naturally occurring environmental
pollutants that can be harmful to artworks when
exposed for extended periods of time.

Quarter two saw an extraordinarily busy period
for the institution, with changeovers taking place
at the Art Gallery at Royal Park — in particular,
including the closure of the entire first floor of the
Art Gallery to enable de-installation of exhibitions,
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Image: QVMAG staffinstalling works as part of Gentle
*Protagonist: Art of Michael McWilliams. Photo: QVYMAG
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maintenance to galleries, and the installation
of the institution’s feature exhibition, Gentle
Protagonist: Art of Michael McWilliams.

During this time, the team finalised 99 loans for
the Gentle Protagonist exhibition and coordinated
the packing and freighting of these works to
Launceston from across Australia.

In addition, the team coordinated the
photography of 154 works by artist Michael
McWilliams here in Tasmania, and interstate, for
the publication associated with the exhibition.

In October, the institution welcomed the
installation of a new set of art racks within the
Furniture Store to accommodate QVMAG's
growing collection.

These racks take advantage of the fall ceilings,
providing the institution with much-needed
sforage space for some of its very large artworks.

With the large number of collection works being
returned to storage as exhibitions changed

over, the location of many objects needed to

be mapped. During this period, all objects from
Gallery 9, Gallery 10, the Guan Di Temple and a
number of exhibitions including Vast and Varied
and This Vanishing World: Photography of
Olegas Truchanas were fully mapped and
locations updated.

This quarter contfinued to celebrate a high volume
of online collection access, with a cumulative total
of QVMAG Collection records downloaded from
the ALA database a total of 74,128 times.

Attachment 5.2.3 QVMAG Annual Report 2024 2025

For Mannalargenna Day, which QVMAG attends
every year, a number of the institution’s collection
objects were 3D scanned and made available for
people to examine in detail from all angles in a
digital format, with this year’s objects including a
number of stone tools.

During quarter three the many loaned works
displayed in the Gentle Protagonist exhibition
were extended due to the popular demand of
the exhibition.

Additionally, in celebration of Lunar New Year,
the institution developed and delivered a new
community display at the Art Gallery at Royal Park,
featuring objects from the collection that share the
history of Chinese history and culture in Tasmania.

And finally, quarter four saw the institution place
a concerted effort behind the management of
collections data, and loans for upcoming shows
across the Art Gallery and Museum.

With the new CMS, EMu, installed and staff
having completed basic training, work in this
space focused on preparing and cleaning data in
readiness for the migration to the new database.

The first dataset was migrated in June of 2025
and underwent rigorous testing and checks
to ensure it has been mapped properly and
functions as intended within the new system.

The implementation of this new system will enable
the institution to manage the Collections and
infernal processes around loans, requests and
reporting in a more efficient way and facilitate
online access to the Collections.
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With the Gentle Protagonist closing in late May,
the team managed the condition reporting, pack
up and coordination of the return of all 99 loaned
works — ensuring the safe and successful return
of materials to lenders across Australia.

And, through May fo June, significant work was
undertaken to conserve and house a number of
significant Collection objects.

This work will help prevent deterioration of
fragile materials and ensure that objects are well
protected when placed in storage.

In future, this collection of oral histories covering
a vast array of personal histories of many well-
known and treasured Tasmanians will be better
preserved and more accessible without causing
wear and fear on the original cassette tapes.

The 2024/25 reporting period welcomed a
year of growth and strategic management for
the QVMAG Collection, and the institution looks
forward to continuing the progression of this
important work into the new financial year.

m
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ACQUISITIONS
2024/25

VISUAL ART AND DESIGN

Jimmy POSSUM
Modified bush chair 19th Century

carved Tasmanian oak

108.0 x 62.0 x 66.0 cm
Purchased with funds from the Bessant Bequest, 2024

Modified bush chair 19th Century
carved Tasmanian oak

107.0 x 60.0 x 58.0 cm
Purchased with funds from the Bessant Bequest, 2024

Wendy MCGRATH-LAKELAND
Born 1954 North Sydney, New South Wales

Macadamized 2016
drypoint with ochre on paper

76.0x27.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Convict — God's judgement 2016
woodcut, text and ink on paper

76.0x 27.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Site investigation #1 — B3 2016

woodcut, collograph, ink, rust painting on paper
76.0x27.0 cm

Gift of Wendy McGrath-Lakeland, 2024

Site investigation #2 — magpies 2016

woodcut, collograph, ink, crayon, graphite, rust painting on
paper

76.0x 27.0 cm

Gift of Wendy McGrath-Lakeland, 2024

Site investigation #3 — special find 2016
collograph, rust painting, inks, graphite on paper
76.0x27.0 cm

Gift of Wendy McGrath-Lakeland, 2024

Mountains #1 (rust painting) 2016
rust painting on paper

27.0x81.0 cm

Gift of Wendy McGrath-Lakeland, 2024

Mountains #2 — B3 2016

rust painting on paper
27.0x81.0 cm

Gift of Wendy McGrath-Lakeland, 2024

Rock #1 2016
infaglio etching and embossing on paper

59.0x26.5cm
Gift of Wendy McGrath-Lakeland, 2024

Rock #2 2016

infaglio etching and embossing on paper
59.0x26.5cm

Gift of Wendy McGrath-Lakeland, 2024

Rock #3 2016
intaglio etching with ochre on paper

59.0x26.5cm
Gift of Wendy McGrath-Lakeland, 2024

Landscape #1 — window into time 2016
woodcut, ink drawing with gorse stick, rust painting on paper

22.0x60.0 cm
Gift of Wendy McGrath-Lakeland, 2024
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Landscape #2 — wind directional energy 2016
ink drawing with ochre on paper

22.0x60.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Landscape #3 — silence, descending mist 2016
ink drawing with gorse sticks and watercolour on paper

22.0x60.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Burnt furze 2016

five charcoal drawings on site, in collaboration with nature
(wind, rain, fire) on paper

40.0 x 30.0 cm ea

Gift of Wendy McGrath-Lakeland, 2024

Convict cap (replica) — ochre cap 2016

infaglio efching on Arches paper, linen thread, ochres from
the KL site, leather thong

15.0x 30.0x 15.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Convict cap (replica) — moss cap 2016
intaglio efching on Arches paper, linen thread, mosses from
the KL site, leather thong

15.0x 30.0 x 15.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Convict cap (replica) — merino cap 2016
infaglio efching on Arches paper, linen thread, merino wool
from the KL site, leather thong

15.0x 30.0 x 15.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Convict cap (replica) — grass head cap 2016

infaglio efching on Arches paper, linen thread, sticks from the
KL site, leather thong, beeswax

15.0 x 30.0 x 15.0 cm
Gift of Wendy McGrath-Lakeland, 2024

Convict cap #5 — grasses 2 2016

infaglio efching on Arches paper, linen thread, sticks from the
KL site, leather thong

15.0 x 30.0x 15.0 cm

Gift of Wendy McGrath-Lakeland, 2024

Michael McWILLIAMS

(born 1956, Launceston, Tasmania)

Moving on 2024
acrylic on linen

150.0 x 220.0 cm (framed)
Gift of the QYMAG Arts Foundation, 2025

HISTORY

Horse collar

Late 1930s

William Henry ('Bill") Cleaver
leather, straw, steel, textile

80.0 x 65.0 x 20.0 cm
Gift of Mark Porter and Tim Peel, 2025

Collection relating to Chung Gong family
and businesses

1910s - 1960s

Various makers

Various materials, including ivory, silver, brass, wood, textiles,

paper
Various sizes

Collection of a total of 98 items from the Pekin and Canton
Gift Shops, Hobart and Launceston.

Collection of personal items used by the Chung Gon
family, including toiletry set, tablecloth, passports efc.

Set of wooden figures from a tableaux

6 textile items (clothing and other material)
Selection of shop Christmas decorations
4 Chinese dolls

Pair of lotus shoes

2 Decorative/curio items

Collection of games pieces (chess and draughts)
Collection of ivory decorative items
Bamboo fans

Collection of Chinese crockery

8 cloisonné items

Collection of costume jewellery

Shop promotional items

Archival material
Gift of Bob Chung Gon, 2025
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Tasmanian Aboriginal shell necklace

Late 19th - early 20th Century

Unknown maker

Maireener shells, cotton string, hemp or Kuralon thread

106.0 x 1.0 cm
Gift of Judy Grainger, 2025

Tasmanian Aboriginal shell necklace

Late 19th - early 20th Century

Unknown maker

Maireener shells, cotfon string, hemp or Kuralon thread

170.0 x 1.0 cm
Gift of Judy Grainger, 2025

Boned corset

C1910 - 1920

E. Izod and Son Ltd., London
cofton, steel

30.0 x 80.0 x 4.0 cm (flat)
Gift of Virginia Greenhill, 2025

Royal-mail style 'beehive-type’ pillar box (post box)
C1910 - 1920

Andrew Handyside and Co., Derby, England

cast iron

240.0 x 70.0 (dia) cm

Gift of Australia Post, 1970, for use. Transferred to QYMAG Collection
2025

ARCHIVES

South Launceston Football Club
Collection of reports, bulletin, archives and photographs
20th Century

archival, photographs
Gift of South Launceston Football Club

Launceston City Mission archive

Collection of reports, minutes,
marriage registers, correspondence,
ephemera, declarations, newsletters
and photographs

19th-20th Century

photographs, books, printed materials
Gift of Launceston City Mission

LIBRARY

James Paton
The story of John G. Paton... 1901

Purchase

N.F.P.K.
Margaret; or, The hidden treasure [197-?]

Purchase

James Grant
British battles on land and sea 1899

Purchase

Alexander Cruden

A complete concordance fo the sacred scriptures [184-?]

Purchase

John Ashworth
Strange tales from humble life [18657]

Purchase

Edward S Ellis
The daughter of the chieftan: the story of an Indian girl 1893
Purchase

Alexander H Grant
Half-hours with our sacred poets [186-?]

Purchase

WHG Kingston

The wanderers; or, Adventurers in the wilds of Trinidad and
the upper Orinoco 1883

Purchase

Elizabeth Wetherell
Melbourne House [190-?]

Purchase

HC Adams
Perils in the Transvaal: a tale of the Zulu and Boer War [190-?]

Purchase

ALOE
The battle of life; or, What is a Christian? [188-?]

Purchase

114
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Benning Howe

Hester Lennox; or, Seeking a life motto [188-?]

Purchase

The Royal readers. No. VI 1900

Purchase

Joseph Hocking
The scarlet woman: a novel 1901

Purchase

William Roscoe
The life of Lorenzo De' Medici, called the magnificent 1847

Purchase

John de Liefde
The postman’s bag and other stories 1897

Purchase

Jane Louisa Willyams

The Waldensian Church in the valleys of Piedmont, from the
earliest period to the present time [1878]

Purchase

Evelyn Everett-Green
Dulcie and Tottie: the story of an old-fashioned pair [191-?]

Purchase

FMS
King Jack of Haylands: a tale of school life 1871

Purchase

Jeanne Darc, the patriot martyr: and other narratives of
female heroism in peace and war 1883

Purchase

D Alcock
Prisoners of hope: a story of the faith [189-?]

Purchase

Evelyn Everet-Green
Dulcie and Tottie: the story of an old-fashioned pair 1894

Purchase

WB Anderson
Boy trappers in the Rockies 1936

Purchase
A Fielding

The wedding-chest mystery 1933

Purchase

Attachment 5.2.3 QVMAG Annual Report 2024 2025

Cunningham Geikie
The life and words of Christ 1883

Purchase

G. Barnett Smith
General Gordon: the Christian soldier and hero 1898

Purchase

The Wesleyan-Methodist magazine, fifth series,
vol. VI, part | 1860

Purchase

JG Pike

A guide for disciples of the Holy Saviour, in the first steps of
their way to immortality [189-?]

Purchase

Harriet Beecher Stowe
Uncle Tom's cabin: a tale of life among the lowly [189-?]

Purchase

David Livingstone

Missionary travels and researches in South Africa: including
a sketch of sixteen years’ residence in the interior of Africa
1857

Purchase

HC Atteridge
Fluffy and Jack 1900

Purchase

The Christian miscellany, and Family visiter for the year 1860.
Second series, vol. VI 1860

Purchase

The Christian miscellany, and Family visitor for the year 1881,
Third series, vol. V' 1881

Purchase

Elizabeth R Cotton
Our coffee-room 1876

Purchase

Elizabeth Kirby and Mary Kirby
Things in the forest [187-?]

Purchase

John Wesley

An Extract of the Rev. John Wesley's Journal, Vol. Il 1825
Gift of Uniting Church of Australia
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Isaac Watts

Orthodoxy and charity united: in several reconciling essays
on the law and Gospel, faith and works; viz. Essay I. The
substance or the matter of the Gospel 1798

Gift of Uniting Church of Australia

Thomas Chalmers

A series of discourses on the Christian revelation viewed in
connection with the modern astronomy 1822
Gift of Uniting Church of Australia

Jonathan Edmondson

Short Sermons on important subjects 1820
Gift of Uniting Church of Australia

Joseph Benson

Sermons on various occasions 1802
Gift of Uniting Church of Australia

Claude Fleury and Adam Clarke

The Manners of the Ancient Israelites 1809
Gift of Uniting Church of Australia

DA Simpson

Plea for Religion and the Sacred Writings 1808
Gift of Uniting Church of Australia

Richard Reece

A compendious martyrology, Vol. HIl 1812-15
Gift of Uniting Church of Australia

Sarah Trimmer

Sacred History selected from the Scriptures 1824
Gift of Uniting Church of Australia

Alexander Watson

Essays on various subjects Religious and Moral 1821
Gift of Uniting Church of Australia

John Fletcher

The works of the Rev. John Fletcher, Vol. IV-V, VIHX 1815-18
Gift of Uniting Church of Australia

John Bigland

A Geographical and Historical View of the World, Vol. -V
1810

Gift of Uniting Church of Australia

The Evangelical Magazine, vol [1] (1793); vol.4 (1796); vol.7
(1799); vol. 12 (1804); vol.[15] (Feb. - Dec. 1807) - vol.20
(1812)

Gift of Uniting Church of Australia

The evangelical magazine, and missionary chronicle, vol.21
(1813) - vol.27 (1819)
Gift of Uniting Church of Australia

Doctrinal and Historical Sketches of the Jewish and Christian
Revelations Part first 1824
Gift of Uniting Church of Australia

Thomas Wight and John Rutty

A history of the rise and progress of the people called
Quakers, in Ireland, from the year 1653 to 17700 1811
Gift of Uniting Church of Australia

William Sewel

The history of the rise, increase, and progress of the Christian
people called, Vol. HI 1811
Gift of Uniting Church of Australia

G Stanhope

A paraphrase and comment upon the Epistles and Gospels,
Vol. IV 1745
Gift of Uniting Church of Australia

Christian observer, vol.1 (1802) - vol.2 (1803); vol.4 (1805);
vol.5, no.3 - no.12 (1806); vol.6 (1807); vol. 11 (1812) - vol. 13
(1814); vol. 15 (1816)

Gift of Uniting Church of Australia

John Hartley

Many a slip 1878
Gift of Uniting Church of Australia

The Sunday School Union magazine, Vol. Xl 1855
Gift of Uniting Church of Australia

W Rule

The brand of Dominic; or, Inquisition in Rome 1852
Gift of Uniting Church of Australia

The first series fracts of the Religious Tract Society, Vol. X,
XXVI [182-7]
Gift of Uniting Church of Australia

M Henry

The pleasantness of a religious life, opened and proved
[18337]
Gift of Uniting Church of Australia

The New Testament pocket commentary [18507]
Gift of Uniting Church of Australia

The Bible in many tongues [185-?]
Gift of Uniting Church of Australia

2025
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Life’s last hours  [18507?]
Gift of Uniting Church of Australia

Daniel C Eddy and ] Cumming

Heroines of the missionary enterprise [18547]
Gift of Uniting Church of Australia

Advice fo cottagers 1831
Gift of Uniting Church of Australia

] Foster

An appeal to the young [185-?]
Gift of Uniting Church of Australia

Minutes of the Methodist Conference, 1744, vol.2 (1798 -
1807) - vol.3 (1808 - 1813)
Gift of Uniting Church of Australia

John Bunyan
The pilgrim’s progress [1831]
Gift of Uniting Church of Australia

Missionary register for ... 1821 - 1823
Gift of Uniting Church of Australia

The Sunday School Union magazine, Vol. XI, XLV 1854, 1857

Gift of Uniting Church of Australia

Richard Baxter

Christian biography: life of the Rev. Richard Baxter, Mrs.
Margaret Baxter, John Howard, the Rev. Claudius Buchanan,
Right Honourable Willielma Viscountess Glenorchy [183-?]
Gift of Uniting Church of Australia

Arthur Gilman

Magna charta stories: world-famous struggles for freedom in
former times, recounted for youthful readers [188-?]

Purchase

Sarah K Bolton
Famous men of science [190-?]

Purchase

May Baldwin
Dora: a high school girl 1906

Purchase

Lillias Campbell Davidson
Uncle Joshua's heiress: which shall it be? [190-?]

Purchase

Attachment 5.2.3 QVMAG Annual Report 2024 2025

Susan Warner

Sceptres and crowns and the flag of truce [188-?]

Purchase

J Johnson Leak
King and hero: the story of Gustavus Adolphus [189-?]

Purchase

Scenes of modern travel and adventure 1842

Purchase

Martin F Tupper
Proverbial philosophy 1854

Purchase

Oliver & Boyd's New Edinburgh almanac and national
repository for the year 1837

Purchase

Count Anthony Hamilton and Sir Walter Scott
Memoirs of the Court of Charles the Second 1846

Purchase

Count Anthony Hamilton

Fairy tales and romances 1849

Purchase

M Michelet
The life of Luther 1846

Purchase

The Arminian magazine, 1784; 1786-1794; 1796-1797
Gift of Uniting Church of Australia

The Methodist magazine, 1798-1799; 1801-1815; 1817-1820
Gift of Uniting Church of Australia

The Methodist magazine 1816
Gift of Uniting Church of Australia

The Wesleyan-Methodist magazine, 1823-1824, 1845 (3 v.);
1846 (3 v.); 1847 (6 v.); 1848 (3 v.); 1849 (4 v.); 1850 (1v.);
1851 (3 v.); 1852 (1v.); 1853 (1v.)

Gift of Uniting Church of Australia

The Wesleyan-Methodist magazine, 1836 (1v.); 1839 (1 v.);
1853 (1v.); 1854 (2 v.); 1855 (2 v.); 1858 (1 v.)
Gift of Uniting Church of Australia
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Mary Angela Dickens

A mere cypher 1893
Gift of Uniting Church of Australia

Harriet Miller Davidson
Isobel Jardine’s history 1871

Purchase

WCL Martin
The history of the dog 1845

Purchase

Anne Pratt
The field, the garden, and the woodland 1847

Purchase

Marianne Farningham
Life of General Gordon [18867?]

Purchase

NATURAL SCIENCES

44 wombat thyroid microscope histology slides
wombat tissue on glass slides

75x2.5cm (ea)
Gift of Paul Richards, 2024

46 wombat thyroid wax mounts
wombat tissue on wax mounts

4.0x25cm (ea)
Gift of Paul Richards, 2024

13 photographs depicting specimen collection habitat
black and white photographic print

8.0x12.0 cm (ea)

Gift of Paul Richards, 2024
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GROUP REPORTS

MUSEUM GOVERNANCE ADVISORY

BOARD (MGAB)

The 2024—25 financial year has been an eventful
one for QVYMAG and the Museum Governance
Advisory Board (MGAB).

The institution has enjoyed the success of more
record-breaking attendance across both the
Museum and Art Gallery sites after hosting

some truly world-class exhibitions — some that
celebrated much-loved artists and drew crowds
from interstate, and some that shone a light on
emerging Tasmanian artists and performers — and
everything in between.

An early highlight during the year for me was the
performance of Ground Beneath | Ocean Between
by the youth dance company Stompin.

This collision of installation and performance took
over Gallery 9 on the first floor of the Art Gallery
at Royal Park and filled the room with music and
projected imagery of Tasmanian landscapes. The
work explored the relationship between young
Tasmanians and their rugged and wild home.

One of the most striking things about this show
for me was the breadth of ages within the
company. It is clear that Stompin are helping

to develop our next generation of Tasmanian
dancers, and it was wonderful to see QVMAG as
the venue for such an important show.

It was also delightful to see strong representation
from young Tasmanians in both the ArtStart and
ArtRage programs this year.

ArtStart provides opportunities for primary school
students to exhibit their art in response to annual
evolving themes, and ArfRage offers an important
platform for emerging artists around Tasmania,
studying art in Years 11 and 12.

This year, AriRage celebrated its 30th year,
creating an opportunity for local, national and
infernational visiting audiences of QVMAG

to reflect and celebrate this exhibition as an
imporfant launch pad for many young
Tasmanian artists.

It's difficult to look back on the past year without
immediately recalling the outpouring of support
for QVYMAG's survey show Gentle Protagonist:
Art of Michael McWilliams.

This show was a labour of love for the entire
QVMAG team, and the result was the culmination
of countless hours of research, planning, and
coordination. In my view, this is one of the finest
exhibitions that QYMAG has ever hosted, and it
appears that people have voted with their feet,
with the McWilliams survey leading to record
visitation to the Art Gallery at Royal Park, spanning
the exhibition itself and associated events.

Alongside the exhibition, the QVMAG team

also developed a survey publication — the first

of its kind to focus on the life, art and career of
Michael McWilliams. Like the exhibition itself, this
was well received, selling out ahead of the official
launch day — if you managed fo secure a copy,
you are one of the lucky ones.

The Gentle Protagonist exhibition was a great
example of what is possible in smaller regional
museums when they have the right leadership,
support, and team in place — and when there
is a local community ready to rally around them.
One of the most impressive things about the
Gentle Protagonist exhibition for me is just how
many private collectors from across the nation
were willing to loan their art to QVMAG for the
duration of the show.
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The QVMAG team did an incredible job to select  The QVMAG collection is unique in both scale
and find the artworks, organise the logistics and scope within regional Australian institutions.
surrounding their loan and transport, and, of There really is nothing else quite like it outside
course, return the artworks to their owners at the of state-run institutions in major cities around
conclusion of the exhibition. It is a credit to the the country.
feam *h‘fﬂ* this has been handled so efficiently and In the past year, we bid farewell to Brian Hartnett
professionally, and | am sure many owners and » ; -
. e from his role with the MGAB as the representative
collectors were delighted to see their objects .
. i of the QVMAG Arts Foundation.
displayed so sensitively at the Art Gallery at
Royal Park. Brian has been succeeded as foundation Chair by
. I ‘ Susi Reid, who has also st d in t t
This show also highlights the importance of st reetd, Who has 8o SIEppect I 1o Tepresan
. 4 , the Foundation on the MGAB. We are grateful for
organisations like the QYMAG Arts Foundation. Brian’ .
. : - rian’s contribution over many years to the MGAB
The foundation raised significant funds for a . e
o o i and the foundation, and wish him the best for the
commissioned work from McWilliams — which A :
. . L future. As | write this, Susi has already become an
was unveiled as part of this feature exhibition — : 4
Do ) established voice at the MGAB table, and we are
which is now a part of the QVMAG collection for -
: AN grateful for her contribution to the group and her
generations to come. The institution is fortunate to ing leadershio withi .
S . i ongoing leadership within the foundation.
be supported by organisations like the foundation
and the Friends of QVMAG, who generously This year also marked the final year with the
g]\/e of their time and resources to support the institution for QYMAG Director, Shane Fingera|o|A
institution. Shane's leadership in recent years has been
A transformati d has led t i in both
Throughout this past year, the QYMAG Museum fansormaive and nas ‘ed fo.an Increase in oo
: ambition and productivity for QYMAG. Shane led
Governance Advisory Board (MGAB) has -
. , the development of the Futures Plan and a suite
continued to play a check-and-balance role in the f strateqic inst is that bring the lonadt
f acquisitions for the institution o7 straleglc Insiruments a dring e ongrerm
process ot acq ' ambitions of that plan info the frame of shorter-
Acquisitions to the institution’s collection go term action. | have been impressed by Shane’s
through a rigorous process within the QYMAG capacity as both a strategic thinker, a leader of
team, which culminates in a proposal presented people, and a person with a deep understanding
to the MGAB for review and ratification. of the role of galleries and museums in society.
Such proposals are developed by the We are fortunate to have a world-class team at
QVMAG team — even in cases where their QVMAG, and that feam includes many people
recommendation is to not collect an object — to who have been recruited during Shane's tenure.
ensure that there is probity, fransparency, and a Shane’s legacy will be an uplift in aspiration for
level of community oversight around all collecting  QVMAG and a bigger view of what a regional
activities of the institution. museum and art gallery can be.
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It is clear as | reflect on this past year that it \/

has been a time of great activity and success for
the institution.

We have seen record visitation again this year
and a visible uplift in the quality of programming
across a range of functions within the institution.
Those who have been following the QVMAG
story over the past few years will be aware of
the institution’s Futures Plan, which outlines an
ambitious future trajectory. The recent success
of QVYMAG is, in my mind, evidence that this
ambitious agenda has been building momentum.

The future that this plan outlines for QVMAG is
one in which we build an institution of greater
national significance, provide more access to
the QVMAG collection, and develop a more
diversified funding model for the institution.

The work in this area is still just beginning and
there is a long road ahead, but there can be no
doubt that a bright future is possible.

At times during this past year, it has felt as though
that future might be just around the corner.

JAMES RIGGALL

Chair, QVYMAG Museum Governance
and Advisory Board
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Image: QVMAG Brand Campaign:
Photo: Richard Harmey for QYMAG
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It is my great pleasure, on behalf of the QVMAG
Arts Foundation, to present an overview of

the foundation’s activities and achievements
throughout the 2024,/2025 period.

The foundation continues to work closely with
the Director and staff of QVMAG — enjoying

a positive and collaborative relationship

in promoting and enhancing the principal
objectives of the foundation — in assisting in the
maintenance, development, and improvement of
the collections of QVYMAG.

QVMAG continues to be a vibrant and dynamic
institution, hosting exciting exhibitions, and is
recognised as the largest regional museum and
art gallery in Australia.

The Arts Foundation enjoys participating in
QVMAG initiatives and activities, and continues
involvement in the Museum Governance and
Advisory Board — considering and supporting
acquisitions put forward for consideration by
the curatorial staff.

The QVMAG's Masterpiece acquisition by
Michael McWilliams, Moving On, was unveiled
at the Art Gallery on 13 December 12024.

A private viewing was held for foundation
members prior 1o the public launch, which
included the opening of the retrospective,
Gentle Protagonist. This constituted a collection
of 100 works by Michael McWilliams and was
two years in the making. Artworks were gathered
from private collections and galleries across
Australia, with the exhibition attracting in excess
of 30,000 visitations.

The second of the Nuala O’Flaherty Memorial
Lectures was held on 14 January 2025 at the
Inveresk Tramsheds function centre. The guest

lecturer was Dr Kim Sajet, Director of the National
Portrait Gallery at the Smithsonian Institution in
Washington DC.

Dr Sajet’s lecture — Make |/Eye/Al Contact:
Portraiture and the Li(f)e of Arfificial Intelligence
— took visitors on a journey describing the
questionable history of portraiture, and how the
rise of Al can potentially create images without
actual human subjects — a significant concern
across a range of areas.

The third Nuala O'Flaherty Memorial Lecture will
be delivered by Professor Michael O’Flaherty, in
August 2026.

Professor O’Flaherty is currently the Council of
Europe Commissioner of Human Rights, residing
in Ireland. Since completing his post graduate
studies, he has worked predominantly in the field
of inter-nation human rights, including within

the United Nations. He holds degrees in law,
theology and philosophy.

This exciting lecture is particularly relevant in the
current world situation, and one not to be missed.

The annual ArfRage competition continues to be a
popular draw card for year 11 and 12 art students
across Tasmania, aftracting 93 entrants in 2024.

The Arts Foundation supports this event by
awarding the ArfRage Medallion, with the
QVMAG curatorial staff selecting the winner.

The 2024 winner was Severine Cherry from The
Friends School, with her cardboard sculpture
series Echoes of Identity. The Arts Foundation
medallion was presented by His Worship the
Mayor, on the 4 April 2025. The beautiful
medallion features a limited-edition artwork,
donated by Michael McWilliams.
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The foundation continues to advocate for the cultural asset, which is publicly owned by the
ongoing development and enhancement of ratepayers of Launceston, with support from the
the institution, through lefters of support to Tasmanian Government.

the City of Launceston. In addition, a lefter of
support was sent requesting federal funding
for the dgvelopmenf of a CuITuraII, Creative and foundation members, with the keynofe
Community Hub at the Inveresk site, as well as the : :

; . i address given by Kellie Wells, Leader of the
Collection and Discovery Centre, proposed in the QVMAG Curatorial team
QVMAG Futures Plan. ’

The Foundation has welcomed ten new members
this year and we look forward to another exciting ~ SUSI REID

year of activities at QVMAG. Chair, QYMAG Foundation

We thank the City of Launceston for their
ongoing support of QVMAG as a significant

The 2024 Arts Foundation AGM, held on
26 September 2024, was well supported by

b

.......
......
. &
......
.

Image: QVMAG Arts Foundation Chair, Susi Reid
with the 2024 AriRage Medallion recipient,
Severine Cherry. Photo: QVMAG
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2025 marks the 40th year of the Friends of
QVMAG, as well as the acquisition of one of
the Friends' first purchases: Clarice Beckett’s
Sunset across the bay, ¢ 1927 which was hung
in conjunction with travelling exhibition Clarice
Beckett: Paintings from the National Collection.

Special invitations went out to our greatest
supporters over the years to celebrate at a
morning fea on Sunday 25 May. Organised fo
coincide with author Edith Ziegler's talk: The
Worlds and Work of Clarice Beckett, nigh on 40
Friends of QVMAG attended, including original
commitlee members, long-time supporters, and
donors. Thanks to QVMAG Public Programs
officer, Carmencita Palermo, for organising and to
QVMAG staff for their contributions on the day.

ONGOING FRIENDS PROJECTS

The digitisation of the QVMAG oral history
collection, including lectures and radio
broadcasts, was completed earlier in the year

— along with the 30-plus year history of Friends
Morning Coffee presentations. One of our next
tasks is to work out how we might give life to
some past recordings, so that interested members
may be able to access this amazing audio history.

While this year’s monthly presentations for Our
People, Their Stories: Oral Histories of northern
Tasmania [OPTS] were bookended by two well-
known individuals — drawing larger than usual
audiences — some of the other presentations
have cerfainly left long-lasting impressions on
our audiences.

Themes this past year included: personal stories
of successfully overcoming life’s challenges;
researching family and community histories; a
passion for visual arts and design; travelling the

world; and former Tasmanians returning home,
seeing issues and country in a different light.

QVMAG Friends’ The Welcome Project initiative,
saw a family-oriented event this year, with
attendees from the Six Extinctions exhibition
invited to the Friends Lounge for afternoon

tea, dinosaur activities and extinctionthemed
discussion. Presentations by Kaye Dowling on the
Inveresk site, and former QVMAG Director, Shane
Fitzgerald, in the Gentle Protagonist exhibition,
proved popular with many new Friends and
guests, enjoying the opportunity to hear from
these passionate QVMAG supporters personally.

THANKS TO

Congratulations and thanks especially to former
Director Shane Fitzgerald and his team for their
dedication and leadership during the past year,
giving well-deserved recognition to Launceston,
QVMAG, the collection and its people. The
vision for QYMAG, via the Futures Plan — while
certainly ambitious — aims to make QVMAG the
best regional gallery and museum experience in
Australia, while becoming fully representative of
its community and place in northern Tasmania.
The opportunities already taken to showcase our
natural, scientific, historical, cultural and artistic
values — unique to our region — on a national
and international stage cannot be understated.

Sincere thanks to my colleagues on the 2024/25
Friends Committee. As life continues to throw

up opportunities, and quite a few challenges, all
your ongoing efforts and contributions have been
welcomed and greatly appreciated.

Thank you of course to all our members, for
your ongoing support and dedication to QYMAG
and the Friends of QVMAG.
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Especially those of you who have done so over a  and renewal, particularly online, while keeping

greater part of our 40-year history, and to those our analogue membership on board. We are

who continue fo advocate in support Launceston’s  also looking forward to working with the QVMAG
pre-eminent cultural institution and its world team towards further possibilities for membership
renown collection. engagement, participation and volunteering in the

QVMAG space.
LOOKING FORWARD

The QVMAG Friends Committee is keen to update VICKI DEWSBURY
and simplify the processes for membership uptake ~ President, Friends of QVMAG

Image: QVMAG Brand Campaign. Photo: Richard Harmey for QUMAG
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City of Launceston — 2025 Annual General Meeting — Notice of Motion — Bench
Seat

Please accept the following Motion for inclusion on the Agenda for consideration at the
2025 City of Launceston Annual General Meeting.

MOTION

That City of Launceston Council resolves to install a public seat at the taxi rank in
George Street, Launceston.

BACKGROUND

The public seat that was provided by council at the taxi rank outside approximately 75
George Street, Launceston (near Garrison Gate) has been replaced with a feature called
‘The Combined System Seat 2022’.

This upright brick feature pays homage in shape to the sewer below - Launceston having
the oldest underground combined sewer and stormwater system in Australia.
Unfortunately, the installation suffers from not having any part low enough or suitable for
actually sitting on while waiting for a taxi.
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City of Launceston — Annual General Meeting — Notice of Motion - Poster Pole

Please accept the following Motion for inclusion on the Agenda for consideration at the
2025 City of Launceston Annual General Meeting.

MOTION

That City of Launceston Council resolves to reinstate a Poster Pole in the
Brisbane Street Mall.

PURPOSE

e The purpose of installing a poster pole in the Launceston CBD is to provide a
central location to promote the responsible hanging and pasting-up of paper
based public notices.

e A poster pole is intended as an installation to activate and improve the amenity of
the Mall area.

e By representing some form of order, it goes to delegitimises indiscriminate illegal
fly-posting across the wider CBD.

BACKGROUND
City Heart Stage 1 treatment to the Brisbane Street Mall saw the removal of the Poster

Pole located in the west-end of the Mall, shortly after 12th April 2018. It was a vertical-
facing concrete pipe with a domed top resembling traditiopal European street
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furniture. It was not replaced. There are few sites to legitimately post in Launceston and
council regularly assigns morning crew staff to remove illegal and unwanted posters
from council owned and managed assets.

Despite being in the digital age, the purpose of a poster pole is to provide information
that may be of interest to the community such as events and activities, lost dogs and
politics.

Ancther consequence of providing a legitimate surface for fliers, posters and stickers is
that it removes any excuse for illegal littering from the unwanted affixing to other public
and private infrastructure. It could be viewed in the same way Launceston provides
legal graffiti walls to lure taggers away from defacing public infrastructure.

Essentially the pole is self-managing, with the layers building up like bark on a tree
requiring an annuai clearing back.

During the Tasmania State election 2025, political activists indiscriminately ‘slapped’

hundreds of A5 size self-adhesive political stickers which brought renewed attention to
littering penalties enforcement and alternative outlets for public messaging.
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8. QUESTIONS BY MEMBERS OF THE PUBLIC
Local Government (Mesting Procedures) Regulations 2025 - regulations 36 to 38

8.1. AQuestions on Notice by Members of the Public
Local Government (Meeting Procedures} Regulations 2025 - regulation 38

8.1.1. Questions on Notice by Members of the Public - Robin Smith - Graffiti Litter
Offences - 12 August 2025

FILE NG: SF6381
AUTHOR: Taylor Murphy (Administration Officer - Governance Support)

APPROVER: Sam Johnson OAM (Chief Executive Officer)

QUESTIONS AND RESPONSES:

The following questions, submitted to Council on 12 August 2025 by Robin Smith, have
been answered by the Senior Leader City Amenities and the Senior Leader Health and
Compliance.

Question 1:

[Referring to political posters adhered to Council property} Would Council consider
preserving the CCTV footage from the relevant CBD areas for evidentiary purposes from
the night of the 15th July?

Response:

CCTV footage from Council-operated cameras is preserved for a limited period, which
varies depending on system and network configurations. In some locations this may be
around four weeks, while in others it may be longer. Once this period has passed, foofage
is automatically overwriften and cannot be guaranteed to be retrievable. Council is unable
fo comment on any ongoing investigations.

Question 2:

As the activity of the 15th July was of such a quantum, the nature of the application of the
stickers was of such selfish disregard to the appearance of the city and the fact that so
many remain, Council may be of a mind to investigate further. As the stickers bore a
name, party and contact address for the political material, will the Council's General
Manager - Chief Executive Officer (hereinafter CEO) (ex-officio authorised officer) or
authorised officer, seek the names of the depositors of the stickers under the Litter Act
2007 as follows?

Page 17
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s.15. Distributor must disctose name of depositor
A person who engages another person (whether as an employee or as an agent) to
deposit unsolicited documents at premises within an area must, within 7 days after
receiving a written request for the information from an authorised officer, give the
authorised officer the name and address of that other person. Penalty: Fine not
exceeding 20 penalty units.

Response:
The City of Launceston are investigating the matter. As part of this process, we will

engage with the relevant political party prior to determining an appropriate course of
action.

Question 3:

Will the CEO (or authorised officer) seek to investigate any potential offences under the
following?

5.16. Duty of person authorising or arranging for unsolicited document
A person who authorises or arranges for the distribution of an unsolicited document
must ensure that the document is distributed in a way that prevents it from
becoming litter. Penalty: Fine not exceeding 20 penally units.
Response:

As per the response to Question 2, the City of Launceston are investigating the matter.

Question 4:

Under the Litter Act 2007 s.13, will the CEO (or authorised officer) investigate any potential
offence as foliows?

s.13 Bill-posting without consent
A person must not affix any document on to any fixed structure without the
express consent of the owner, occupier or manager of the structure or uniess
the person affixing the document is exercising a power given to the person
under any law. Penalty: Fine not exceeding 20 penalty units.

Response:

As per the response to Question 2, the City of Launceston are investigating the matter.

ATTACHMENTS:
Nil
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City of Launceston — 2025 Annual General Meeting — Notice of Motion — Social
Services Provisioning in Civic Square

Please accept the following Motion for inclusion on the Agenda for consideration at the
2025 City of Launceston Annual General Meeting.

MOTION

That City of Launceston Council resolves to review those matters it is responsible
for in connection with the operation of the social services (food distribution for
the poor and those sleeping on the street) as operated in the Civic Square,
Cameron Street, Launceston.

BACKGROUND

The location for the provisioning of on-street charitable services in Launceston Central
Activities Area has, every few years, progressively moved from Royal Park, then

Brisbane Street Mall and currently Civic Square, Cameron Street'Launceston.

Such a review may identify an opportunity for offering a new location to enhance such
service for the community as was found following a previous motion (attached).

Thask e
Yours, 4»1’%}”‘/’@ ‘
b
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ANNUAL GENERAL MEETING AGENDA Thursday 2 December 2021

5.2 Notice of Motion - Mr Robin Smith - Brisbane Street Mall Social Services
FILE NO: SF00S8
AUTHOR: Anthea Rooney (Council and Committees Officer)

CHIEF EXECUTIVE OFFICER: Michael Stretton

DECISION STATEMENT:

To consider a Notice of Motion, submitted by Mr Robin Smith, regarding social services in
the Brisbane Street Mall, L.aunceston.

RECOMMENDATION:

That the Council reviews those matters it is responsible for in connection with the
operation of the social services (food distribution for the poor and those sleeping on the
street) as operated in the Brisbane Street Mall.

REPORT:

A Notice of Motion, submitted by Mr Robin Smith, regarding issues in the Brisbane Street
Mall, Launceston was received at the Councit on 23 November 2021:

The request (Attachment 1) asked that;

Council reviews those matters it is responsible for in connection with the operation
of the social services (food distribution for the poor and those sleeping on the
street) as operated in the Brisbane Strest Mall.

OFFICER COMMENT: :
(Mr Richard Jamieson Acting General Manager Infrastructure and Assets Network)

The Council is a partner with muitiple agencies fo ensure a coordinated approach s
provided to those members of our community sleeping rough or homeless. A requiar
working group of these agencies consider the best locations for service provision,
communication and advertising methods and responds to contemporary issues, which can
include locations such as the Brisbane Street Mall. The Council is not a direct provider of
services in this space but has seen great benefits from the coordinated approach through
this working group and is confident local agencies are working to the best of their abiiities
fo provide equilable services across the municipality to those in need of assisiance.

Accordingly, it is not considered necessary to complete a review at this time and it is
recommended that the motion not be supported.
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ANNUAL GENERAL MEETING MINUTES Thursday 2 December 2021

5.2 Notice of Motion - Mr Robin Smith - Brisbane Street Mall Social Services
FILE NO: SF0098
AUTHOR: Anthea Rooney (Council and Committees Officer)

CHIEF EXECUTIVE OFFICER: Michael Stretton

DECISION STATEMENT:

To consider a Notice of Motion, submitted by Mr Robin Smith, regarding social services in
the Brisbane Street Mall, Launceston.

RECOMMENDATION:

That the Council reviews those matters it is responsible for in connection with the
operation of the social services (food distribution for the poor and those sleeping on the
street) as operated in the Brisbane Street Mall.

Mr M Stretton (Chief Executive Officer) was in attendance to answer questions of
Council in respect of this Agenda ltem.

DECISION: 2 December 2021

MOTION

Moved Mr Robin Smith, seconded Mrs Jeanette Smith.

That the Motion, as per the Recommendation to Council, be adopted.

CARRIED
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City of Launceston — 2025 Annual General Meeting — Background to ‘Notice of
Motion of Intention to Make By-Law’ - Parking Facilities By-Law - Early Payment
Discount)

Please place the following wording for inclusion on the agenda for consideration of the
motion to include discounts for early payment at the 2025 City of Launceston Annual
General Meeting.

PURPOSE AND BACKGROUND

1. The purpose of bringing a motion of intention to make a by-law is for the new by-
law to offer discounts for early payment which is not currently provided under the
City of Launceston Parking Facilities By-Law No. 2 of 2023. While reducing
revenue, this discount would bring parity to the cost of an infringement, both in
council’s on-street and off-street carparks as essentially the offence is of a similar
nature.

2. In the attachments are copies of two parking infringements both of which are
issued by council parking officers for similar offences - unpaid parking in council
managed areas.

3. One infringement was issued for parking in a marked on-street bay in Charles
Street on the corner with the Brisbane Street Mall, Launceston CBD. It was
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issued by a council parking officer under the Local Government {Highways) Act
1992.

4, The on-street infringement was $41.00 (please see attached).

5. However, the second infringement was issued for parking in the council managed
off-street carpark outside the QVMAG museum by a council parking officer under
the City of Launceston Parking Facilities By-Law No. 2 of 2023.

6. This off-street infringement was $102.50 (please see attached).

7. The disparity in arises from when council moved to the by-law application relying
on dollar amount calcuiation by way of the annual indexed penalty unit system as
set by State legislation! and at that time it was decided to end the early discount
for one system yet continue to provide for it under the other.

8. Should the on-street fine remained unpaid for 14 days it would increase to
$61.50. Then after 28 days it would rise to a combined total of $102.50. As the
by-law infringement is issue at the maximum cost, this is the amount a court
would seek.

9. The same infringement on-street in the City of Melbourne CBD is less, currently
at $102.002,

10. Council can remove the anomaly by resolving to make a new by-law - effectively
taking the current Parking Facililies By-Law No 2 of 2023 and adding discounts
for early payment, it will ensure Infringements issued under a by-law are
consistent for the Monetary Penalties Enforcement Act 2005 to avoid the risk of
being unenforceable.

11. The State Government Good Practice Guidelines?® for making by-laws provide the
following advice;
Reduced penalties for early payment It is recommended that discounts for
early payment only be used in relation to high volume infringement
notices and where they have been effective in the past. If a council
wishes to specify a reduced penally for early payment, it could add an
additional column to the sample

12. The guidelines provide the following two incentives as justification:
a. Part of the incentive of the infringement notice system is that the penalty
imposed by an infringement notice is set at an amount somewhat fower
than a person might expect should the maiter go to court.

! Current value of one penalty unit } July 2025 - 30 June 2026 is $205.00
2 Source: City of Melbourne ~ Infringement — on-street, Bourke Street, Melbourne (CBD)
} Local Government Division - State Growth - [year of publication not provided]
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14.

15.

16.

17.

18.

19.

b. If an infringement notice specifies the maximum penalty for an offence, a
person is likely to be better off having the offence heard in court where he
or she may be fined a lesser amount.

Advice to the agenda item Thursday 8 September 2022 to considering the
original by-law was:
“The removal of discounts is also consistent with the approach taken by
maost other Tasmanian councils.”

Burnie City Council Parking By-Law No 1 of 2017, Devonport City Council
Parking By-Law No1 of 2023 and Hobart City Council By-Law No. 5 of 2018 offer
discounts for early payment.

Further advice to the council meeting agenda item Thursday 8 September 2022
was that;
“It is noted that a number of the applicable infringement amounts under
the draft by-law are less than the applicable penaities in other council
areas.”

The fees for similar infringements (if paid within 14 days) are, Burnie $26.20,
Devonport $32.00 and Hobart $51.25.4

For early discount provision the Good Practice Guide provides:
It is recommended that an Infringement notice penalty be set at
approximately 25 per cent of the maximum penalty for the offence in
question.

A similar motion to this was moved and passed at the 2024 City of Launceston
Annual General Meeting despite being opposed by officers® who cited the
benefits of the significantly higher fine having led to the predictable decrease in
infringements issued and;
a. “..demonstrates that the current system is functioning effectively,
providing clarity for users and encouraging adherence to parking
regulations”.

When the motion appeared a second time at the next general meeting 23
January (where councillors are to decide if the motion should become a motion of
the council), parking officers® were opposed to the discount for early payment
citing:

a. “.. the implementation period was characterized by heightened
challenges for Parking Officers, who faced increased abuse from
infringed parkers, incidental hostility from the broader community, and
adverse portrayals in traditional and social media. These pressures only
began to subside once the community adapted to and accepted the new
penallies as a necessary measure.

4 Best endeavor to match fee lypes and rates as at July 2025
% Launceston AGM agenda Thursday 12 December 2024 (p. 24) ‘Officer Comments’
6 Council meeting agenda Thursday 23 January 2025 (p. 197) ‘Officer Comments’
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b. "Areturn to a graduated penally system would jeopardize these
advancements, compromise parking compliance, and create additional
challenges for both Parking Officers and the broader organization.”

¢. Resource allocation for administrative implementation.

20. The motion was then unanimously voted against by councillors.

21. Should this motion pass this 2025 AGM, it would appear as a motion for
consideration at the next general meeting of council in 2026. If it were to pass
there, it would be referred to the Director of Local Government for consideration.

22. It is expected that as the addition to the by-law is minor in nature, the existing not
significantly alter the by-law to be replaced the Local Government Act 1993 does

not require that a new Regulatory Impact Statement (RIS) is prepared thereby
negate a repetition of that time consuming aspect of the process.

Tk o

Vou ditfut.
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From: "Robin Mark smith"
Sent: Mon, 24 Nov 2025 13:38:52 +1100
To: "Contact Us" <contactus@launceston.tas.gov.au>
Subject: NOTICE OF MOTION to Make a By-Law - Early Discount Provision

Dear Sir/Madam,

Please include the following on the agenda as a motion for the Annual General Meeting:

That the City of Launceston resolves to make a new by-law generally in the terms of the current
Parking Facilities By-Law No 2 of 2023 with the following early discount provision for all
infringement notices issued under clause 7 with penalty units corresponding as shown below:

Column 1 Column 2 Column 3 Column 4 Column 5

Section Offence Penalty Reduced Reduced penalty
(penalty penalty if paid to | if paid to Council
units) Council within after 14 days but

14 days from within 28 days
date of service | from date of
of Infringement | service of
Notice Infringement
(penalty units) MNotice
(penalty units)

Remaining

Section parked whilst

97(1)(a)(i) | meter not 0.5 0.2 0.3
running
Exceeding

Section maximum

97(1)(a)(ii) period on 0.5 0.25 0.4
parking meter
Parking

; without

Seclion . parking 05 02 os

97(1)e)) voucher
displayed

Section Parking longer 05 0.25 ”

97(1)(b)(ii) than
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authorised by
a parking
voucher
Parking more
Section than one
97(1)(c) motor vehicle
in a space
Parking a
motor vehicle
partly inside 0.5 0.2 0.3
and outside a
space

By doing so, council may at future general meeting, pursuant to section 156 of the Local
Government Act 1993 (Tas), resolve by absolute majority, that it intends to make such a by-law
to be known as Parking Facilities By-Law No 1 of 2026.

(For the avoidance of doubt, this table above is extracted from the On-Street Parking

Penalties By-Law Number 1 of 2023 detailed in the City of Launceston Council Meeting Agenda
Thursday 15 June 2023 p. 75, being part of the prescribed penalties table).

Report and enclosures to follow under separate cover.

Thankyou,

Yours faithfully,

05 0.25 0.4

Section
97(1)(d)

Robin Smith
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City of Launceston — 2025 Annual General Meeting — Notice of Motion — Closed
Circuit Television

Please place the following wording for inclusion on the agenda for consideration to bring
as a motion at the 2025 City of Launceston Annual General Meeting.

MOTION
That City of Launceston Council resolves:
1. Returns to the doctrine that the primary role of council’s closed circuit
television (CCTV) camera network of 27 cameras in public streets is public

safety over asset security.

2. That council undertakes the following action on CCTV network coverage in
the Brisbane Street Mall, Launceston:

e consideration be given to adjustments to existing camera locations,
potentially relocating and lowering cameras closer to the ground;

¢ »adding more fixed CCTV cameras that may be required to cover parts of
‘the pedestrianised approaches where there is currently no coverage.
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BACKGROUND

The council's past commitment to a CCTV network has been vital for public safety and
security and was made possible by additional capital investment from the State and
Federal Government.

However, from observations and recent lack of available evidence for past assauits of
council’s morning cleansing crew, it is clear that significant and unacceptable blind spots
exist.

There is a past catalogue of instances where council has indicated that the core tenet of
the CCTV network was public safety, including reports and media releases in response
to securing both State and Federal funding grants assuring the public safety was a
priority of the CCTV network.

Council officers have been of assistance in the most recent enquiries, but nothing
proposed in this moticn has been costed or consulied on with council.

PREVIOUS ENGAGEMENT
Motion - Annual General Meeting 2011

There was a motion in the City of Launceston Annual General Mesting of 5 December
2011

“That a report comes back to Council giving options on possible enhancements
of CCTV coverage of the pedestrianised area of the Brisbane Street Mall and
suggest funding options therein”,

Officer response [30™ January 2011] to that motion was that a project was in progress
and this motion was redundant. There are no records of such a project and no evidence
of any enhancements to blind spot coverage even following the City Heart stage 1
refurbishment.

Motion - Annual General Meeting 2021
In a motion at the AGM 2™ December 2021 (agenda item 5.1 (copy attached)), -

“That Council reviews provision of the Council's operated closed circuit television
cameras in the Brishane Street Mall with a view fo extending if to those areas
where there is currently no coverage.”

The response to the motion from councit officers was opposition due to a current
‘review’. On the strength of that officer's advice, the motion was withdrawn at the
meeting.

No records of any such project were available in response to a recent request to council,
Question - 4 December 2017

Public Questions Without Notice at item 4.2.3 from 4" December 2017 sought assurance
that promised spending on CCTV was met.
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Motion (Response) — General Meeting 31 July 2025

A report appeared on councii meeling agenda Thursday 31 July 2025 19.6. Response to
Notice of Motion - Mayor Councillor M K Garwood - CCTV (Closed Circuit Television)
System Within Launceston Central Business District.

Within that motion it asked for "options for system improvement, and a focus on
community safety" and the report gave a "System improvement opportunities:” list but
was quiet except to note the lack of formal strategy, a suffering from ad hoc camera
installation on an entry-level piatform with inconsistent maintenance and no replacement
schedule - limited resourcing and informal oversight.?

Ostensibly the role of the network was described as ‘asset security’ in the table below.

CCTV sites within the Central Business District (CBD)

The list below shows the CCTV cameras that the Cily of Launceston owns and maintains in

public spaces within the CBD:

P RIS = L o Number of
Location . . - - Function . | oo meras
Brisbane Street Mali Assel security 10
Quadrant Mall Assel security 3
Paterson Street East Car Park Asset security 29

and facility
management

Criterion Place Asset security 4
York Street (belween Wellington and St John) Asset securily 2
St John Street (between York & Paterson) Asset security 3
George Street (between Paterson and Brisbane) Asset security 3
Chatles Street Assel security 2
Total 56

The following text highlighted in bold below illustrate from where officers in the report
outlines how council now defines the role of the CCTV network:

* Council's existing CCTV network focuses on facility and asset
management not public safety or crime prevention. Cameras were
primarily installed to deter vandalism, prevent unauthorised access,
support staff safety and mitigate operational tasks.

s The primary purpose of Council's CCTV system is fo support facility
and assef management.

! Paraphrased from Meeting Agenda - Thursday 31 July 2025 Chapter ‘Systemn improvement opportunities’
(p. 122)

ok qov
Yows ooty
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